STATE OF CALEFORMNIA—HEALTH AND WELFARE AGENCY

DEPARTMENT OF SOCIAL SERVICES
744 P Street, Sacramento, CA S5814

February 9, 1987

. ALL COUNTY LETTER NO.87-27

TO: ALL COUNTY WELFARE DIRECTORS
ALL COUNTY PROGRAM COORDINATORS
ALL COUNTY PROGRAM FISCAL COFFICERS

SUBJECT: IN-HOME SUPPORTIVE SERVICES, FISCAL YEAR (FY) 1986/87
MIDYEAR UPDATE

REFERENCE: WELFARE AND INSTITUTIONS CODE, SECTIONS 12300, ET. SEQ.

Purpose

The purpose of this letter is to initiate development of the FY
1986/87 IHSS Midyear Update. Welfare and Institutions Code (W&IC)
Section 12301 requires each county to submit a plan to the State
Department of Social Services {(SDSS) which demonstrates how it

will operate its In-Home Supportive Services (IHSS} Program within
its allocation. This year's Midyear Update format is a continuation
of the new format introduced in the County Plan of July 25, 1986
(ACL 86-63}). It is important that each updated plan be fully
justified with well-developed rationales supporting projected
expenditures on the basis of planned IHSS program operations.

Budgetary Considerations

A. This year's format is based on the approach that it is an update
of each county's previously submitted plan. Therefore, only some
of the exhibits used in the County Plan format of July 25, 1386
will be used for the Midyear Update process.

B. In order for the Midyear Update to accurately predict costs, it
is critical for managers in each county to first identify the
potential impact of pelicy, procedural and organizational changes
initiated at both the state and county levels which impact
program costs, before completing the attached exhibits.

Particular attention should be given to thanges in service
delivery modes. Some counties have already implemented or
planned significant changes, but many are experiencing a more
gradual shift in caseload from one mode to another.




¢. The Midyear Update format does not include exhibits for countlies
to develop Program Reduction plans pursuant to WeIC Zection 133C1
in the event of a pending defirit. After the updated pians have
been analyzed in February, an assessment aof the adeguacy of the
total funding will establish whether reduction plans are needed.
If it is deemed necessary, reduction plans will be reguested from
deficit counties at that time. Since there iz still a potential
deficit, we urge counties as part of the update process to
consider administrative actions to curtail program costs as
provided in MPP Section 30-766.153 or to take any other
appropriate measures which would permit the county te live within
its allocation and avold program reductions.

D. Exhibits F and G for FY 1987/88 projections and year to year
comparisons are included in the plan, but their use i3
discretionary. While county input for FY 1987/88 was previously
collected in the initial County Plan, the intent in the Midyear
Update is to use the information as a vehicle to provide the
State with an early warning of significant program changes.
Therefore, if a county plans to operate its IH33 program in a
"husiness as usual' Fashion next fiscal year (i.e., current
trends will continue), then Exhibits P and G need not be
completed., However, if significant changes are anticipated
(e.g., adding to or reducing the number of welfare staff or
changing the level of contracted services), then Exnibits F and G
should be completed in order to analyze the financial impact of
the changes.

T. It iz not known at this time whether a COLA appropriation will be
enacted by the Legiszlature for FY 1987/88. Therefore 1f
completing Exhibit F, the following assumptions should be used:

1P Mode - No adjustment should be included in the cost per hour.
Contract Mode - Actual known hourly rates for the time period
invoived should he used. Or, if the contract will be

renegotiated/re-bid, an estimated new rate should be
used {and explained in footnotes).

Welfare Staff Mode - Actual or estimated inCcreases
(wages/overhead) should he added to the FY 1986-87
projected hourly cost (and explained in footnotes).

Format and Instructions

This year's Midyear Update consists of Exhibits E through I
tattached). Instructions for completing the exhibits are also
sttached. Exhibits A through D have not been included because it
would be redundant to provide past year (FY 1985/86) actual costs a
second time. Exhibits B through H for current and future years have
not been changed since last July, but need fto be completed agailn
with updated actual and projected costs (ignore the page numbers at
the foot of each Icrm). Special exhibits similar to Exhibits A




through ¢ to prepare actual statistics for the first two guarters of
the current year {(July - December} for insertion into Exhibit E have
not been provided, because it is assumed counties have enough
experience from preparation of the initial County Plan to accomplish
these =teps on their own (See pages 1 and 2 of the instructions
attached to ACL B6-63). If a county experiences problems in any
area (e.g., due to personnel changes), please call your IHSE8 analyst
for assistance.

Exhibits E through ¢ have again been programmed on an IBM
compatible Personal Computer (PC) using the Lotus 1-2-3 spreadsheet
program. Counties wishing to use a PC to develop and print their
updated plan may reguest a copy of the spreadsheet on floppy disk
from the CWDA PC Users Group. Interested counties may cail

John Zimmerman (Napa)} at {707) 2E3-4161. Counties using the
computer spreadsheet are urged to return a copy of the completed
exhibits either on floppy disk or via telecommunication, with thelr
official signature copy of the updated plan. Those wishing to use
telecommunication should call Terrell Jordan at (916) 3Z23-9034 to
make arrangements.

All monies in the updated plan should be rounded to the nearest
whole dollazr; however, percents should be carried out to two decimal
places. Also, it is not necessary to type the exhibits as long as
they are submitted in clearly legible black ink that can be
photocopied.

Fxhibit E enables county staff to enter actual statistics for the
first two guarters and derive averages for analysis. Then the
averages need to be analyzed to predict the same factors in the
third and fourth guarters. Spaces for reference numbers have heen
provided to the left of each column in order to identify explanatory
footnotes that may be attached to the plan. The predicted averages
are then used to derive the estimated current year statistics.
Exhibit F is a continuation of the same process used to complete
Exhibit E, except that it pertains to the budget year. Exhibit G iB
a summary of the updated plan for past, current, and budget years,
and the year-to-year changes. See the instructions for more details.

The purpose of Exhibit H is to develop FY 1986/87 estimated COLA
costs that will enable 8DSS to properly account for expenditures and
adjust COLA allocationsz 1f needed (leave the FY 1985/86& column
bilank}.

Exhibit I is & carryover from prior years in order to provide each
IHS82 analyst with a list of county staff to contact in the event
gquestions should arise during the review process. This Exhibit has
been revised to include a signature block for the county director
and the name of the person who prepared the plan.




Due Date and IHES Analyst Assignments

The Midvear Update muzt be completed and returned to this gffice by
February 27, 1387. It is important that all counties meet this due
date in order for the Department to approve Midyear Updates timely,
taking into consideration input from all counties.

Please address completed Midyear Updates (including opticonal floppy
disks} to:

State Department of Social fServices
Adult Serwvices Bureau
744 P Street, M.Z. 6-536
Sacramento, CA 55814

1f your county needs assistance in the completion of this updated
pian, please contact your IHEZ Analyst (see attached list).

LOREN D. TER

Deputy Director

Adult and Family Bervices Division
cc: CWDA

Attachments




STATE OF CALIFOANIA  HEALTH AND WELFARE AGENCY

EXHIBIT E — IHSS QUARTERLY ESTIMATES

IHPARTMENT OF S0CIAL SERVIET S

COUNTY

u EF
REF FY B86-B7 R

v
FY 88-87
# | rnsT QuarTeER | 7

SECOND QUARTER

REF

W REF
FY B6-87
THIRD GuARTER | #

X
FY 88-87
FOURTH QUARTER

AEF|

Y
FY B6-87
TOTAL

CASELOAD
1. Open Cases

2. Paid Case Hate

3. Paid Cases

INDHVIDUAL PROVIDER MODE
4, Paid Cases

5. % of Caseload

6. Total IP Hours

7. Hours/Case

8. Cost/Hour

9. Total IP Cost S $

CONTRACT MODE
10. Paid Cases

11. % of Caseload

12. Total Contract Hours

13. Hours/Case

14. Cost/Hour

15. Total Contract Cost $ 5

WELFARE STAFF MODE
16. Paid Cases

17. % of Caseload

18. Total W/S Hours

19. Hours/Case

20. Cost/Hour

21. Total W/S Cost $ S

22, Other Costs

TOTAL PROGRAM COST
23. Total Paid Hours

24. Hours/Case

2b. Cost/Hour

26. Total Program Cost i S $
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STATE OF CALIFORNIA -- HEALTH AND WELFARE AGENCY

EXHIBIT F — IHSS QUARTERLY PROJECTIONS

DEPARTMENT OF SOCIAL SERVICES

COUNTY

AR
FY B7-88
SECOND QUARTER

z F
REF FY 87-88 RE
# | rinst auarter | ¥

REF

AB REF
FY 87-88
THIRD QUARTER | ¥

AC
FY B7-BB
FOURTH QUARTER

REF

AD
FY B7-88
TOTAL

CASELOAD
1. Open Cases

2. Paid Case Rate

3. Paid Cases

INDIVIDUAL PROVIDER MODE
4.  Paid Cases

5. % of Caseload

6. Total IP Hours

7. Hours/Case

8. Cost/Hour

8. Total IP Cost $ 5

CONTRACT MODE
10. Paid Cases

11. % of Caseload

12. Total Contract Hours

13. Hours/Case

14. Cost/Hour

15. Total Contract Cost -] $

WELFARE STAFF MODE
16. Paid Cases

17. % of Caseload

18. Total W/S Hours

19. Hours/Case

20. Cost/Hour

21. Total W/S Cost s s

22. Other Costs

TOTAL PROGRAM COST
23. Tetal Paid Hours

24. Hours/Case

25. Cost/Hour

26. Total Program Cost ) [
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STATE OF CALIFORNIA  HEALTH AND WELFARE AGENCY

EXHIBIT G — IHSS COUNTY PLAN SUMMARY

DEPARTMENT OF SOCIAL SFRVICES

COUNTY

AE AF AG AH Al
FY 85-B6 FY 86-87 FY 85-86/86-87 FY B7-88 Fy 86-87/87-88
TOTAL TOTAL Yo CH_&?\IGE % CHANGE

ALLOCATION
1. 100% Siate/Federal Funds

2. 80% State Match

3. 10% County Share

4. Tetal Allocation

CASELOAD
5. Open Cases

6. Paid Case Rate

7. Paid Cases

INDIVIDUAL PROVIDER MODE
2.  Paid Cases

9. Hours/Case

10. Cost/Hour

11. Total IP Cost

CONTRACT MODE
12. Paid Cases

13. Hours/Case

14. Cost/Hour

15. Total Contract Cost

WELFARE STAFF MODE
16. Paid Cases

17. Hours/Case

18. Cost/Hour

19. Total W/S Cost

20, Other Costs

TOTAL PROGRAM COST
21. Hours/Case

22. Cost/Hour

23. Tolat Program Cost

24. Surpius/{Deficit}

Page 6 of 8




STATE OF CALIFORNIA - HEALTH AND WELFARE AGENCY

DEPARTMENT OF SQCIAL SERVICES

COUNTY

EXHIBIT H — IHSS COLA EXPENDITURES — ALL MODES

FY 1985-86

FY 1986-87

Line (1) Individual Provider Mode — Total IP Wages Paid

{(Excludes restaurant meal aliowances and employment taxes). $ 5
Line (2) Contract Mode — Total Contract Wages, Benefits Paid

(Does not include emplayment taxes or contractor administrative,

indirect or overhead costs, or profit], $ $
Line {3} Welfare Staff Mode - Total “Casework Costs” Paid, $ §
Line {4) Total Wages and Benefits {Add Lines 1, 2 and 3). $ $
Line {b) Total Base Expenditures (FY 85-88 divide Line 4 by 1.04}

(FY 86-87 divide Line 4 by 1.01) § s
Line (6) Total COLA Expenditures (Subtract Line & from Line 4). $ $

EXHIBIT | — COUNTY CONTACT LIST — ADULT SERVICES

COUNTY

ADDRESS

SIGNATURE {DIRECTOR)

DATE

CONFACTS

TITLE ' NAME

TELEPHONE NUMBER

Director

Assistant Agency Director

Adult Services
Division Supervisor

Adult Program Specialist

IMSS and APS
Section Supervisor

Fiscal Section Supervisor

Contracts Section Supervisor

Payroll Section Supervisor

Program Analysl

OTHER CONTACTS:

Prepared by:

Page 7 of 8




General -
Line (1)
Line (3}
Line {2}
Line (4)
Line (5}
Line {6}
Line (7}
Line (9)
Line {8}
Line (10)
Line (11)

INSTRUCTIONS

INSTRUCTIONS FOR EXHIBIT E (lst and 2nd Qtrs)

The overall purpose of Exhibit E (Columns U and V} is to enter past
actual guarterly statistics, and then derive averages. The averages
will be analyzed later to complete the last two guarters.

This line represents the total combined number of unduplicated cases
in all modes authorized to receive services during the guarter,
Combine each mode's appropriate guarterly totals and place them in

cgolumns U and V as appropriate,

This line represents the count of unduplicated cases in all modes for
which services were paid during the guarter. Combine each made's
appropriate guarterly totails and place them in columns U and V as
appropriate,

This line represents the percent of Paid to Open cases. Divide line 3
by line 1 in each column (col's, U and V}. Round to two decimal
places.

This line represents the count of paid cases in the IP mode during the
guarter. Enter the appropriate gquarterly totals in line 4 columns U
and V. '

This line represents the percent of paid IP cases to the entire paid
caseload, Divide line 4 by line 3 in each column (col's. U and V).
Round to two decimal places.

This line represents the count of paid service hours in the 1P mode
during the guarter. Enter the appropriate guarterly totals in line 6
columns U and V.

This line represents the average hours per paid case in the IP mode
during the quarter. Divide line 6 by line 4 in each column {(col's. U
and V). Round to two decimal places.

This line represents the total cost of expenditures in the IP mode
dering the guarter. Enter the appropriate guarteriy totals in line §
columps U and V.

This line represents the average cost per service hour in the IP mode
during the quarter. Divide line 9 by line & in each column {col's. U
and V).

This line represents the count cof cases for which services were paid
in the Contract mode dsring the guarter. Enter the appropriate
quarterly totais in line 10 columns U and V.

This line represents the percent of paid Contract cases to the entire
paid caseload. Divide line 10 by line 3 in each column {(col's. U and
Vi. Round to two decimal places.




Line {12} This line represents the number of paid service hours in the Contract
mode during the quarter. Enter the appropriate guarterly totals in
line 12 columns U and V.

Line {13) This line represents the average hours per paid case in the Contract
mode during the guarter. Divide line 12 by line 10 in each column
{col's. U and V}. Round to two decimal places.

Line (15) This line represents the total cost of expenditures in the Contract
mode during the quarter. Enter the appropriate quarterly totals in
line 14 columns U and V.

Line {14) This line represents the average cost per service hour in the Contract
mode during the quarter. Divide line 15 by line 12 in each column
{rol's. U and V}.

Line {16) This line represents the count of cases for which services were
performed in the Welfare Staff mode during the guarter, Enter the
. appropriate quarterly totals in line 16 columns U and V.

Line {17) This line represents the percent of served Welfare Staff cases to the
entire paid caseload. Divide line 16 by line 3 in each column (col's.
U and V). Round te two decimal places.

Line (18} This line represents the number of service hours performed (not hours
time studied, or hours of IF supervision) in the Welfare Staff mode
during the quarter. Enter the appropriate quarterly totals in line 18
columns U and V.

"Line (15} This line represents the average hours per served case in the Welfare
Staff mode during the guarter. Divide line 18 by line 16 in each
column {col's. U and V). Round to two decimal places.

Line {21} ‘This line represents the total cost of casework and overhead
expenditures in the Welfare Staff mode during the quarter. Enter the
appropriate quarterly totals in line 21 columns U and V.

Line (20} This line represents the average cost ﬁez service hour performed in
the Welfare Staff mode during the guarter. Divide line Z1 by line 18
in eatch column (col's. U and V). '

Line {22) This line represents any other program costs included in guarterly
administzative claims submitted to 5DSS, such as EDP (DFA 327.2A} and
Staff Development (DFA 327.3A}, but not included in lines 9, 15 or 21
above. An explanaticn of the cost must be included in accompanying
notes attached to the county plan,

Line (23} This line represents the total paid hours of service for all modes by
guarter. Add the numbers entered in lines 6, 12 and 18 in each column
{col's. U and V}.

Line (24} This line represents the average hours per case for all modes during
the guarter. Divide line 23 by line 3 in each column (col's. U and
V). Round to two decimal places.




Line {26
Line (25
General -
Line {1)
Line (2)
Line (3)
Line (5}
Line (4}
Line (7}

}

)

This line represents the fotal program cost of expenditures in ail
modes during the gquarter. Add the numbers entered in limes 9, 15, 21
and 22 in each column {col's., U and V).

This line represents the average cost per hour for all medes during
the guarter., Divide line 26 by line 23 in each column (col's. U and
Vi.

INSTRUCTIONS FOR EXHIBIT E (3rd and 4th Qfrs)

The overall purpose of Exhibit E (Columns W and X} is Lo analy:ze
averages and trends from the past six quarbers to predict the same
factors in future gquarters. Spaces for reference numbers have been
provided fto the left of each column in order to designate explanatory
fcotnotes that must accompany the county plan {i.e. "The average
cost/hour over the past 2 gtrs was used" or "The FY 86-7 second gtr.
average hours/rase was used." See headings entitied "Ref §".) The
averages are then used to derive projected statistics (fthe inverse of
Col.'s U and V}.

This line represents the number of projected unduplicated Open cases
during each guarter. The projection method used must be fully
justified in accompanying footnotes. Next, add the numbers entered in
line 1 columns U, V, W and X to derive the total in column Y.

This line represents the projected percent of Faid Lo Open cases
during the guarter. Enter the predicted value in the appropriate
column (coel's W and X} - using the rate from the FY 86-B7 second
guarter {Col. V, Line 2). If a county chooses to use a diffsrent
method, 1t must be explained in the footnotes (See headings entitled
"Ref §"). Round to two decimal places.

This line represents the number of projected uynduplicated Pzid cases
during the quarter. Multiply line 1 by line 7 (i.e. 1,000 Open cases
% 90% = 800 Paid cases}, in each column {cel's. W and X)j. HNexbt, add
the numbers entered in coelumnz U, V, W and X to derive the total in
coluomn Y. FRound to the nearest whole number.

This line represents the percent of IP cases to the enlire paid
caseload. Enter the predicted value in the appropriate column (col's,
W and X)- using the percentage rate from the FY 86-7 second guarter
{(Col. W, Line 5} unless the county is experiencing a shift in mode
usage, then it must be explained in footnotes. ERound to two decimal
places.

This line represenls the pumber of Pald cases in the IP mode during
the guarter, Multiply line 5 times line 3 in each column {col's. W
and X)}. Next, add Lhe numbers entered in cel's. U, V, W and X to
derive the total in column ¥. Round to the nearest whole number.

This line represents the average hours per case in the IP mode during
Lhe quarter. In order to predict the average hours per case, the four




Line {6)

Line {8}

Line {9}

Line (11)

Line {10;

Line (13}

Line (12)

quarters of the prior year (County Plan Exhibit D Col.'s P thru 5,
Line 7) and Qtrs ! and 2 of the current year (Col.'s U and V, Line 7},
must be analyzed to discern whether a trend exists or if the situation
is stable. Or, enter the FY 86-7 second guarter rate (Col. V, Line 7]
in the appropriate column (col's. W and X). If & county chooses to use
a different method, it must be explained in footnotes accompanying the
plan, and referenced by number to the left of the appropriate column
(see headings entitled "Ref §"). Round to two decimal places.

This line represents the total projected paid service hours in the IP
mode during the quarter. Multiply line 4 times line 7 in each column
{col's. W and X}. Next, add the numbers entered in cel's. U, V, ¥
and X to derive the total in column Y.

This line represents the average cost per hour in the IP mode during
the guarter. In order to predict the average cost per hour, the four
guarters of the prior year (County Plan Exhibit D Col.'s P thru 35,
Line B) and Qtrs 1 and 7 of the curzent year (Col.'s U and V, Line Tj,
must be analyzed to discern whether a trend exists or if the situation
iz stable. ©Or, enter the FY 86-87 second gkr. rate (Col. W, Line 8}
in Lhe appropriate column (col's. W and X). If a county chooses to
use a different methodoleogy it must be explained in footnotes
accompanying the plan, and referenced by number to the left of the
appropriate column (see headings entitled "Ref §"}.

This line represents the total projected cost of the IP mode during
the quarter., Multiply line 6 times line 8 in each column (col's. W
and X)}. Next, add the numbers entered in col's. U, V, Wand X to
derive the total in column Y. Round to the nearest whole number.

This line represents the percent of Contract cases to the entire paid
raseload. Enter the predicted value in the appropriate column {col's.
W and ¥)- using the percentage rate from FY 86-87 second quarter {(Ceol.
V, Line 11} unless the county is experiencing a shift in Mode usage,
then it must be explained in footnotes. Round to two decimal places.

This line represents the number of Paid cases in the Contract mode
during the guarter. Multiply line 11 times line 3 in each column

(col's. W and X). Next, add the numbers entered in colfs. U, V, W
and X to derive the total in column Y. Round te the nearest whole

number.

This line represents Lhe average hours per case in the Contract mode
during the quarter, In order to predict the average hours per casp,
the four guarters of the privr year (Counly Plan Exhibit D Cols. P
thre 8, Line 13) and (trs @ and 2 of the current year (Col.'s U and v,
Line 7}, must be analyzed to discern whether a trend exists or 1f the
situation is stable. 0r, enter the FY 86-7 second gtr. rate (Cnl. V,
Line 13) in the appropriate column (col's. W and X). If a county
rhooses to use a different method it must be explained in footnotes
accompanying the plan and referenced by number to the left of the
appropriate column (see headings entitled Ref #"). Round to two
decimal places.

This line represents the total projected pald service hours in the




Line (14)
Line (15)
Line (17}
Line {16}
Line (19)
Line (18}
Line {20}

Contract mode during the guarter. Multiply line 10 Cimes lire 13 in
each column {col's. W and X). Next, add the numbers eantered In
col's, U, V, W and ¥ to derive the total in column Y. Round to the
nearest whole number.

This line represents the average cost per hour in the Contract mode
during the guarter. Enter the FY 86-7 contracted hourly rate in the
appropriate column {cel’'s. W and XJ.

This line represents the total projected cost of the Contract mede
during the gquarter. Multiply line 12 times line 14 in each column
(colts. W and X). Next, add the numbers entered in col's. U, V, W
and X to derive the total in column Y. Round te the nearest whole
number .

This line represents the percent of Welfare Staff cases to the entire
paid caseload. (If none, enter zero). Enter the predicted value In
the appropzriate column {col's. W and X} - using the percentage rate
from the FY 86-7 second quarter (Col. V, Line 17) unless the county is
experiencing a shift in mode. Then it must be explained in footnotes.
Round to two decimal places.

This line represents the number of served cases in the Welfare Staff
mode during the quarter. Multiply line 17 times line 3 in each column
(col's. W and X). {1f none, enter zerc.) Next, add the numbers
entered in coi's., U, V, W and X to derive the total in column Y.

Round to the nearest whole number.

This line represents the average hours per case served {(not hours time
studied, or hours of IP Supervision} im the Welfare Staff mode during
the quarter. In order to predict the average hours per case, the four
gquarters of the prior year {County Plan Exhibit D Cols. P thru 3, Line
15} and Qtrs 1 and 2 of the current year (Col.'s U and V, Line 7),
must be analyzed to discern whether a trend exists or if the situation
is stable. ©r, enter the FY 86-7 second quarter rate (Col. V, Line
19) in the appropriate column (col's. W and X). If a county chooses to
use a different method, it must be explained in footnotes accompanying
the plan, and referenced by number to the left of the appropriate ‘
column {see headings entitled "Ref #"). Round to two decimal places.

This line represents the total projected service hours performed in
the Welfare Staff mode during the guarter. Multiply line 1t times
line 19 in each column {col's, W and X}. {If the values entered in
lines 16, 17 and 19 are zero, then eanter zero.) Next, add the numbers
entered in col's. U, V, W and X to derive the total in column Y.

This line represents the average cost per hour in the Welfare staff
mode during the guarter. In order to predict the average cost per
hour, the four gquarters of the prior year (County Plan Exhibit D Cols,
P thru 8, Line 20) and Qtrs 1 and 2 of the current year {Col.'s U and
V, Line 7), must be analyzed to discern whether a trend exists or if
the situation is stable. Or, enter the FY 86-7 second gtr. rate (Col.
vV, Line 20) in the appropriate column (col's. W and X). If a county
cheoses to use a different method, it must be explained in footnotes




Line (21}

Line ({22}

Line (23}

Line {24}

Line (26)

Line (25}

General -

Line (2}

Line {3)

accompanying the plan, and referenced by number to the left of the
appropriate column (see headings entitled "Ref #").

This line represents the total projected cost of the Welfare Staff
mode during the quarter. Multiply line 18 times line 20 in each
column {col's. W and X}. Next, add the numbers entered in col's. U,
V, Wand X to derive the total in column Y. Round tc the nearest
whole number.

This line represents any other projected program costs to be included
in guarterly administrative claims szubmitted to 5D33, such as EDP (DFA
327.24) and staff development (DFA 327.3A) buil not included iu lines
9, 15 or 21 above. WNext, add Lhe numbers entered in line 22 culumns
U, V, Wand X Lo derive the total in column Y. An explanaticn of the
cost must be included in accompanying notes atfached to the county

plan.

This line represents the total projected paid hours of service for all
modes by quarter. Add the numbers entered in lines 6, 12 and 18 in
each column {col's. U thru Y}.

This line represents the projected average hours per case for all
modes during the guarter, Divide line 23 by line 3 in each column
{rol's. U thru Y). Round to two decimal places.

This line represents the projected lotal program cost of expenditures
in all modes during the guarter. Add the numbers entered in lines 9,
15, 21 and 22 in each column (cel's. U thru Y}.

This line represents the projected average cost per hour for all modes
during the guarter. Divide line 26 by line 23 in each column {col's.
¥ thru ¥)., Round to two decimal places.

INSTRUCTIONS FOR EXHIBIT F

The overall purpose of Exhibit F is to further analyze averages and
trends from past quarters to predict the same factors in future
quarters. Spaces for reference numbers have been provided to the left
of each column in order to designate explanatory footnotes that must
accompany the county plan (i.e. "The average cost/hour over the past 4§
gtrs was used” or "The fourth guarter average hours/vase was used.”
feg headings entitled "Ref. #".) The averages are then used to derive
projected statistics (the same as Exhibit Ej. '

This line represents the percent of Paid to Open cases during the
gquarter. Enter the predicted value in the appropriate column (col's. I
thru AD)- using the rate from the FY 86-7 fourth quarter (Cel. X, Line
7)., If a county chooses to use a different method, it must he
explained in footnotes {See heading entitled "Ref #".) Round Lo two
decimal places.

This line represents Lhe number of projected unduplicated Paid cases
during the quarter. Counties are left to their own methods to project




Line {1}

Line (5}

Line (4}

Line {7}

Line {6}

Line {8}

Line (9)

Line {11}

FY 1987-88 paid cases. The method/raticnale used must be explained In
fostnotes accompanying the plan, and referenced by number to the left
of the appropriate column. Next, add the numbers entered in line 3,
columns Z, AA, AP and AC to derive the total in column AD. Found to
the nearest whole number.

This line represents the number of projected unduplicated Open cases
during the guarter. Divide line 3 by line 2 (l.e. 1,000 Paid cases /
90% = 1,111 Open cases), in each column (Col's. 7 thru AC). Next, =dd
the numbers entered in columns I, AA, AB and AC to derive Lhe total In
column AD. FKound to the nearest whole number.

This line represents the percent of IP cases Lo the entire paid
caseload. Enter the predicted value in the appropriate column {col's,
7 thru AD) - using the rate from the FY 86-7 fourth quarter (Col. X,
Line 5) If a county anticipates that it will continue to experience a
shift in mode usage, then it must he explained in footnotes. Rournd to
two decimal places.

This line represents the number of Paid cases in the IP mode during
the quarter. Multiply line & times line 3 in each column (Coli's. Z
thru AC). Next, add the numbers entered in line 4, col's. Z, br, AB

and AC to derive the total in column AD,

This line represents the average hours per case in the 1P mode during
the gquarter. In order to predict the average hours per case, ths four
gquarters of the prior year (Cels. U thzu X, Line 7} must be analyzegd
to discern whether a trend exists or 1f the situation is stable.

Enter the FY 86-7 fourth gtr. rate (Col. X, Line 7) in the
appropriate column (col's. I thru AD). If a county choecses to use a
different method, it must be explained in footnotes accompanying the
plan, and referenced by number to the left of the appropriate column
(see headings entitled "Ref #"). Round to two decimal places.

This line represents the total projected paid service hours in the [P

mode during the guarter. Multiply line 4 times line 7 in each coiumn

(col's. 7 thru AC). Next, add the numbers entered in col's. Z, AA, AR
and AC to derive the total in column AD.

This line represents the average cost per hour in the 1P mode during
the guarter. In order to predict the average rost per hour, the fouz
gquarters of the prior year (Cols. U thru X, Line 0) must be analyzed
to discern whether a trend exists or if the situation is stable.

Enter the FY 86-7 fourth gtr. rate (Col. X, Line 8} in the appropriate
column (col's. 7 thru AD). If a county chooses to use & different
method, it must be explained in footnotes accompanying the plan, and
referenced by number to the left of the appropriate column (see
headings entitled "Ref §").

This line represents the total projected cost of the IP mode during
the quarter. Multiply line & times line 8 in each column {col's. Z
thru AC). Next, add the numbers entered in col's. 7, AA, AB and AC 1o
derive the total in column AD. Round to the nearest whole number.

This line represents the percent of Contract cases to the entire paid
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caseload. Enter the predicted value in the appropriate column (col's.
% thru AD} - using the rate from the FY 88-7 fourth gquarter (Col. X,
Line 11) unless the county anticipates that it will continue to
experience a shift in mode usage, then it must be explained in
footnotes. HRound to two decimal places.

This line represents the number of Paid cases in the Contract mode
during the guarter. Multiply line 11 times line 3 in each column
{col's. 7 thru AC). Next, add the numbers entered in col's. Z, AA, AB
and AC to derive the total in column AD. Round to the nearest whole
namber.

This line represents the average hours per case in the Contract mode
during the guarter. In order to predict the average hours per case,
the four guarters of the prior year (Cols. U thru X, Line 13) must be
analyzed to discern whether a trend exists or if the situation is
stable. Enter the FY 86-7 fourth guarter rate {Col. X, Line 13) in
the appropriate column {(col's. I thru AD). If a county chooses to use
a different method, it must be explained in footnotes accompanying the
plan, and referenced by number to the left of the appropriate column
(see headings entitled "Ref #"). Round to two decimal places.

This line represents the total projected paid service hours in the
Contract mode during the guarter. Multiply line 10 times line 13 in
pach column {col's. Z thru AC)., Next, add the numbers entered in
col's. 2, AA, AB and AC to derive the total in column AD. Round to
the nearest whole number.

This line represents the average cost per hour in the Contract mede
during the guarter. Enter the anticipated contract hourly rate in the
appropriate column (col's Z thru AD}.

This line represents the total projected cost of the Contract mode
during the guarter. Multiply line 1Z times line 14 in each column
(col's. 2 thru AZ). Next, add the numbers entered in col's. %, AA, AH
and AC to derive the total in column AD. Round to the nearest whole
number.

This line represents the percent of Welfare 8+aff cases to the entlre
paid caseload. (If none, enter zero.) Enter the predicted value in
the appropriate column (col's. Z thru AD) - using the rate from the FY
86-7 fourth quarter (Col. X, Line 17) unless the county anticipates
that if will continue to experience a shift in mode usage, then it
must be explained in footnotes. Round to twe decimal places.

This line represents the number of Paid cases in the Welfare Staff
mode during the guarter. Multiply line 17 times line 3 in each column
(col's. 7 thru AC). (If none, enter zero.) Next, add the numbers
entered in coi's. 2, AA, AB and AC to derive the total in column AD.

Round to the nearest whole number.

This line represents the average hours per case served (not hours time
studied, or hours of IP Supervision} in the Welfare Staff mode during
the quarter. In order to predict the average hours per case, the four
quartexs of the prior year (Cols. U thru X, Line 19) must be analyzed
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to discern whether a trend exisats or if the situation Iz stable.
Enter the FY 86-7 fourth guarter rate (Col. ¥, Line 1%} in the
appropriate column {(col's. Z thru AD). If a county chooses to use
another methed, it must be explained in footnotes accompanying the
plan, and referenced by number to the left of the appropriate column
{see headings entitled "Ref #"). Round to two decimal places.

Thiz line represents the total projected paid service hours in the
Welfare Jtaff mode during the guarter. Multiply linme 16 times line 19
in esach column {col's. 2 thru AC). (If the values entered in lines
16, 17 and 19 are zero, then enter the predicted hours dizectly.)
Mext, add the numbers entered in col's. %, AA, AB and AC to derive

the total in column AD.

This line represents the average copst per hour In the Welfare Staff
mode during the guarter. In order to predict the average cost per
hour, the four quarters of the prior year {Cols. U thru X, Line 20)
must be analyzed to discern whether a trend exists or if the situation

iz stable. Enter the FY B86-7 fourth guarter rate (Col. X, Line 20) in

the appropriate column (col’s. I thrua AD). If a county chooses to use
a2 different methed, it must be explained in footnotes accompanying the
plan, and referenced by number to the left of the appropriate cclumn
{see headings entitled "Ref §").

This line represents the total projected cost of the Welfare Staff
mode duvring the guarter. Multiply line 18 times iine 20 In each
column (cpl's. 7 thru AC). Next, add the numbers entered in col's. I,
AA, AB and AC to derive the total of column AD. Round to the nearest
whole number.

This line represents any other projected program costs e.g. staff
devlopment and EDP to be included in guarterly administrative claims
submitted to 8D8S, but net included in lines 9, 15 or 21 above. Next,
add the numbers entered in line 22 columns Z, AA,ARB and AC to derive
the taotal in column AD. An explanation of the cost must be included
in accompanying notes attached to the county plan.

This line represents the total projected paid hours of service for all
modes by guarter, Add the numbers entered in lines 6, 1Z and 18 in
each column {coi's. I thru AD).

Phis line represents the projected average hours per case for all
modes during the guarter. Divide lime 23 by line 3 in each column
{col's. Z thru AD}. FRound to two decimal places.

This line represents the projected total program cost of expenditures
in all modes during the guarter. Add the numbers entered in linez 3,
i5, 21 and 227 in each cclumn (col's. Z thru ADJ.

This line represents the projected average cost per hour for all modes
during the guarter. Divide line 26 by line 23 in each column (col's 2
thru AD). Round to two decimal places.




General -

INSTRUCTIONS FOR  BEXHIBIT G

The overall purpose of Exhibit G is to enter the fiscal year totals
from Exhibits D, E, and F, and then calculate the perceat changes from
one year to the next. This exhibit summarizes the program plan of the
county over three years so county and state managers can gauge overall
county trends.

Lines {1,2,3 and 4)

Column (AE)

Column (AF}

Line {24}

Coluymn {AG)

Column (AH)

Column (Al)

These lines represent the allocations provided by the State to each
county. Enter the appropriate numbers from All-County Letters 86-47
and 8§7-14.

This column reépresents total past year actual statistics, For Lines 5-
23 copy the entries from the corresponding line titles (not the zame
line numbers) in column T, from the initial County Plan submitted in
September, 1986,

This column represents total current year projected statistlcs. For
Lines 5-23, copy the entries from the corresponding line titles {not
the same line numbezrs} in column ¥.

Thisz line represents the Net Surplus or Deficit for the past actual
and current prosected fiscal years. Subtract line 23 from line 4 in
each column {AE and AF). Negative entries must be enclosed in
parentheses.

This column represents the percent change from the past to the current
year in each line. FPFor esach line individually, 1} subtract column AR
from column AF, 2) then divide the difference by Column AE. Round the

resultant percentage to 2 decimal places (i.e., .052416 = 5.24%).
Negative entries must be enclesed in parentheses.

This column represents the total budget year projected statistics,
Copy the entries from the corresponding line titles (not the same line
numbers) in column AD.

This column represents the percent change from the current year to the
budget year in each line. For each line individually, 1) subtract
column AF from column AH, 2) then divide the difference by cvolumn AF.
Round the resultant percentage to two decimal places. Enclase
negative numbers in parentheses,.
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