STATE OF CALIFORNIA—HEALTH AND WELFARE AGENCY
DEFARTMENT, OF SQCIAMRERVICES gca14

July 31, 1987

ALL COUNTY LETTER NO. B87-106

TO: ALL COUNTY WELFARE DIRECTORS
ALL COUNTY PROGRAM COORDINATORS
ALL COUNTY PROGRAM FISCAL OFFICERS

SUBJECT: IN-HOME SUPPORTIVE SERVICES, FISCAL YEAR (FY) 1987/88
COUNTY PLAN

REFERENCE: WELFARE AND INSTITUTIONS CODE, SECTIONS 12300, ET. SEQ.

Purpose

The purpose of this letter is to initiate development of the FY
1987/88 IHSS County Plan. Welfare and Institutions Code (W&IC)
Section 12301 reqguires each county to submit a plan to the State
Pepartment of Social Services (SDSS) which demonstrates how it

will operate its In-Home Supportive Services (IHSS) Program within
its allocation. It is essential that each county plan be

fully justified with well developed raticnales supporting projected
expenditures on the basis of planned IHSS program operations.

Budgetary Considerations

A. There is no appropriation for a Provider Cost-0f-Living
Adjustment {COLA)} this year. Therefore, identification of COLA
cests is needed only in FY 86/87 (See Exhibit H). Further, no
increase in the average cost per hour in the Welfare Staff
delivery mode was provided fer in the Budget Act of 1987;
therefore, no increase may be procjected in the county plan since
IHSS funds are not available for such increases.

B. The caselocad projection for FY 1987/88 has been provided in the
Allocation All-County Letter. The projection has been displayed
on a guarterly basis consistent with the County Plan format.
Counties may either use the numbers provided, or derive their
own., Countles which choose to use their own caseload projection
must fully document the method used in footnotes attached to the
plan, and explain why the county method is preferrable to a
straight line projection of caseload. 1In either event, the
caseload projection is subject to approval by SDSS.

C. In order for the County Plan to accurately predict costs, it is
necessary for managers in each county to first identify the
potential impact of policy, procedural and organizational changes
initiated at both the state and county levels which impact
program costs, before completing the attached exhibits.

Particular attention should be paid to changes in service




delivery modes. Some counties have already implemented or
planned significant changes, but many are experiencing a more
gradual shift in caseload from one mode to another. Whether such
factors are due to management decisions or other circumstances,
it is critical that such changes be anticipated and reflected in
the county plan.

Exhibits F and G for FY 1988/89 projections and year to year
comparisons are included in the plan, but their use is
discretionary. The intent is to use the Information as a vehicle
to provide the State with an early warning of significant program
changes. If significant changes are anticipated (e.g., reducing
the number of welfare staff or changing the level of contracted
services), then Exhibits F and G should be completed in crder to
analyze the financial impact of the changes.

Due to the rapidly increasing cost of the Welfare Staff

method of service delivery, FY 1987/88 caseload projections for
this method are to be held at or below the FY 1986/87 level.
Therefore, any and all caseload increases in mixed mode

(Welfare Staff and Individual Provider) counties must be accounted
for in the Individual Provider mode.

Format and Instructions

This year's County Plan consists of Exhibits A through K {attached).
Instructions for completing Exhibits A through G are also attached.
Note that lines are designated numerically and columns are
designated alphabetically. Also, note that the columns run
consecutively through the exhibits in order to eliminate confusion,
i.e., Exhibit A includes columns A through D, and Exhibit B includes
columns E through H, etc. Exhibits H, I, J and K are self
explanatory.

Exhibits E through G have again been programmed on an IBM compatible
Personal Computer (PC) using the Lotus 1-2-3 spreadsheet program.
Countics wishing to use a PC to develop and print their updated plan
may request a copy of the spreadsheet on floppy disk by calling

John Zimmerman {(Napa) at (707) 253-4161, or via telecommunication by
dialing the CWDA PC Users Group Bulletin Board at (707) 253-4297.
Counties using the computer spreadsheet are urged to return a copy
of the completed exhibits either on floppy disk or via
telecommunication, with their official signature copy of the updated
plan. Those wishing to use telecommunication should call

merrell Jordan at (916) 323-9034 to make arrangements.

Exhibits A, B and C are provided to enable county staff to

enter past year monthly statistics from appropriate source
documents, and then derive gquarterly totals for use in Exhibit

D (FY 1986/87 IHSS Quarterly Actuals). The purpose of Exhibit

D is to convert the past year actual statistics into averages for
analysis. Exhibit E enables county staff to develop current year
estimates by analyzing averages and trends from Exhibit D.

Spaces for reference numbers have been provided to

the left of each column in order to identify explanatory




footneotes that may be attached to the plan. The predicted averages
are then used to derive the estimated current year statistics.
Exhibit F is a continuation of the same process used to complete
Exhibit E, except that it pertains to the budget year. Exhibit G is
a summary of the county plan for past, current, and budget years,
and the year-to-year changes. See the instructions for more
details. :

The purpose of Exhibit H is to develop FY 1986/87 actual COLA costs
that will enable S5DSS to properly account for expenditures.

Exhibit I is a carryover from prior years in order to provide each
THSS analyst with a list of county staff to contact in the event
gueztions should arise during the County Plan review process.

The purpcese of Exhibit J iz to collect informaticn on county
outreach efforts, in order to complete the annual repcrt to the
Legislature reguired by W&IC Section 12301 (AB 1470, etc.). The
Case Management Information and Payrolling System (CMIFPS) will
generate the remainder of the data for this report.

The purposze of Exhibit K iz to collect information en county
sperations in the Welfare Staff mode and CSBG (IHES Administration)
costs. This information will assist state staff in the analysis of
county plans.

Due Date and THEE Analyst Assignments

The Ceunty Plon must be cempleted and returned to this office by
August 21, 1887, It is important that all countlies meet this
statuntory due date in order for the Department to approve County
Plans and assess the statewide financial picture timely, taking into
coennideration input from all counties.

Pleasze address completed County Plans (including cptional floppy
dinks) Lo:
State Department of Social Services
Adult Services Bureau
744 P Street, M.8. 6-53&
Sacramento, CA 95814

If your county needs assistance in the completion of this Plan,
please contact your IHSE Analyst {see attached list).

COREN D,
Deputy Diréctor

Adult and Family Services Division
co: CWDA

Attachments
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EXHIBIT A — FY 86-87 IHSS PROGRAM EXPENDITURES —

v o -
STATE OF CALIFORNIA — HEALTH AND WELFABE AGENCY

INDIVIDUAL PROVIDERS

DEPARTMENT OF SOCIAL SERVICES

COUNTY

MONTHS

A
OPEN CASES

B
PAID CASES

c
HOURS PAID

£
EXPENDITURES

July

August

September

1st Quarter

Qctober

November

Secember

2nd Quarter

January

February

March

3rd Quarter

April

May

June

4th Quarter

EXHIBITB — FY 86-87 1HSS PROGRAM EXPENDITURES — CONTRACT

MONTHS

E
OPEN CASES

F
PAID CASES

G
HOURS PAID

H
EXPENDITURES

July

August

September

1st Quarter

Cctober

November

December

2nd Quarter

January

February

March

3rd Guarter

April

May

June

4th Quarter

TEMP 1625 (7/87)
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STATE OF CALHDANIA - HEALTH AND WELFARE AGENCY

BEPARTMENT OF SQCIAL SEAVICES

EXHIBIT C — FY 86-87 IHSS PROGRAM EXPENDITURES — WELFARE STAFF (DIRECT SERVICES)

1 (o]
MONTHS AULP;OS’;ISZED c.«sssienven HOURSKSEF!VED T'T,%%L%DY C“ié‘?},'?"" DVE;?EEAD EXPET:QT#{JRES
Juty
August
September

1st Quarter

October

November

December

2nd Quarter

January

February

March

3rd Quarter

April

May

June

4th Quarter

1st Quarter

2nd Quarter

3rd Quarter

4th Quarter

WELFARE STAFF {IP SUPERVISION)

L M N Q
TIME STUDY |  CASEWORK OVERHEAD TOTAL
HOURS cOST COST EXPENO(TURES
§
$
$
$
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STATE OF CALIFORNIA — HEALTH AND WELFARE AGENCY DEPARTMENT OF S0OCIAL SEAVICES

COUNTY

EXHIBIT D — IHSS QUARTERLY ACTUALS

P 3 R ] T
FY B6-B7 FY 86-87 FY B6-87 FY 8&-87 FY 86-87
FIRST QUARTER SECOND QUARTER THIRD QUARTER FOURTH QUARTER TOTAL

CASELOAD
1. Open Cases

2. Paid Case Rate

3. Paid Cases
INDIVIDUAL PROVIDER MODE
4. Paid Cases )

5. % of Caseload '

6 Total IP Hours

7. Hours/Case

8 Cost Hour

g  Towal IP Cost

CONTRACT MODE
10 Paid Cases

11. % of Caseload

12, Total Contract Hours

13. Hours-/Case

14, Cost/Hour

15, Total Contract Cost

WELFARE STAFF (DIRECT SERVICES)
16. Paid Cases

17. % of Caseload

18 Total Service Hours

19. Hours/Case

20. Cost/Hour

21, Total Service Cost

WELFARE STAFF ({iP SUPERVISION)
22, Time Study Hrs. x 3

23. Cost/Hour

24. Total Supv. Cost

25. Other Costs

TOTAL PROGRAM COS8T
26, Total Paid Hours

27. Hours/Case

28. Cost/Hour

29, Total Program Cost
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STATE OF CALIFORNIA - HEALTH AND WELFARE AGENCY

EXHIBIT E — IHSS QUARTERLY ESTIMATES

DEFARTMENT OF SOLIAL SERVICES

COUNTY

REF
#

FIRST QUARTER

W
FY 87-88
SECOND QUARTER

REF|

W
FY 87-88
THIRD QUARTER

X
FY 87-88
FOURTH QUARTER

REH.

Y
FY B7-B8
TOTAL

CASELOAD

1

Open Cases

2.

Paid Case Rate

3.

Paid Cases

INDIVIDUAL PROVIDER MODE -

4.

Paid Cases

5.

% of Caselpad

Total IP Hours

Hours/Case

8.

Cost Hour

9.

Total P Cost

CONTRACTY MODE

10.

Paid Cases

11,

% of Caseicad

12.

Totzl Contract Hours

13

Hours/Case

14,

Cost/Hour

15.

Total Contract Cost

WELFARE STAFF (DIRECT SERVICES)
16. Paid Cases

17. % of Caseload

1B. Total Service Hours

19. Hours/Case

20. Cost/Hour

21. Total Service Cost s $ $ & &

WELFARE STAFF (IP SUPERVISION])
22 Time Study Mrs. x 3

23, Cost/Rour

24, Total Supv. Cost

25. Other Costs

TOTAL PROGRAM COST
26, Total Paid Hours

27. Hours/Case

28. Cost/Hour
29. Total Program Cost $ $ L3 $ §
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STATE OF CALIFORNIA — HEALTH AND WELFARE AGENCY

EXH!BITF — IHSS QUARTERLY PROJECTIONS

DEPARTMENT OF SOCIAL SERVICES

COUNTY

REF,
#

Z
FY 88-89
FIRST QUARTER

REF,
¥

Al
FY BB-89
EECOND QUARTER

REF.

AB
FY BB-88
THIRD GUARTER

AC
FY 88-88
FOURTH QUARTER

AD
REF:  v'ga.se
L TOTAL

CASELOAD
1. COpen Cases

2. Paid Case Rate

3. Paid Cases

INDIVIDUAL PROVIDER MODE -
4. Paid Cases

5. % of Caseload

6. Total IP Hours

7. Hours/Case

8. Cost/Hour

9. Total IP Cost

CONTRACT MODE
i10. Paid Cases

11. % of Caseload

12. Total Contract Hours

13. Hours/Case

14. Cost/#Hour

15. Total Contract Cost

WELFARE STAFF (DIRECT SERVICES)
16. Paid Cases

17. % of Caseload

18. Total Service Hours

19. Hours/Case

20 Cost/Hour

21. Tota! Service Cost

WELFARE STAFF {iP SUPERVISION}
22. Time Study Hrs. x 3

23. Cost/Hour

24. Total Supv. Cost

25. Other Costs

TOTAL PROGRAM COST
26. Toial Paid Hours

27. Hours/Case

28. Cost/Hour

29. Total Program Cost
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STATE OF CALIFORNIA — HEALTH AND WELFARE AGENCY . DEPARTMENT OF SOCIAL SERVICES

COLNTY
EXHIBITG — IHSS COUNTY PLAN SUMMARY
AE AF AG AH Al
FY B6-87 FY B7-88 FY 86.87/87-88 FY 88.88 FY §7-88/88.89
TOTAL TOTAL % CHANGE TOTAL % CHANGE
ALLOCATION : :

1. 100% State/Federal Funds

2. 80% State Match

3. 10% County Share

4. Total Aliocation $ §

CASELOAD
5. Open Cases

6. Paid Case Raie

7. Paid Cases

INDIVIDUAL PROVIDER MODE
8  Paid Cases

8 Hours/Case

10. Cost/Hour

11. Total IP Cost ] § 5

CONTRACT MODE
10. Paid Cases

11. % of Caseload

12. Tota! Contract Hours

13 Hours/Case

14. Cost/Hour

15. Total Contract Cost $ $ $

WELFARE STAFF {DIRECT SERVICES)
16. Paig Cases

17. % of Caseload

18 Tota! Service Hours

19. Hours/Case

20 Cost/Hour

21. Total Service Cost $ : 5 8

WELFARE STAFF {IP SUPERVISION)
22 Time Study Mrs. x 3

23. Cost/Hour

24, Towal Supv. Cost $ $ 5

25 Other Costs $ $ &

TOTAL PROGRAM LOST
26 Total Paid Hours

27. Hours/Case

28. Cost/Hour

29 Totat Program Cost & $

Page § of 8



STATI CF CALIFORNIA — HEALTH AND WELFARE AGENCY DEPARTMENT OF SOCIAL SEAVICES

COUNTY

EXHIBIT H — IHSS COLA EXPENDITURES — ALL MODES

FY 1986-87

Lire {1} individual Provider Mode — Total IP Wages Paid
(Excludes restaurant meal allowances and employment taxes). 5 $

Lire {2) Contract Mode — Total Contract Wages, Benefits Paid
(Does not inciude empioyment taxes or contractor administrative,

inclirect or overhead costs, or profit). $ §
Line {13) Woelfare Statf Mode — Total "Casework Costs” Paid. $ $
Line (4} Totat Wages and Beangfits (Add Lines 1, 2 and 3). $ §
Line (B} Total Base Expenditures {FY 86-87 divide Line 4 by 1.01} $ $
Line (B} Total COLA Expenditures {Subtract Line & from Line 4). S 8

EXHIBIT | — COUNTY CONTACT LiIST — ADULT SERVICES

COUNTY

ADDRESS
SIGNATUAL [ORECTOR DATE
CONTACTS
TITLE NAME TELEPHONE NUMBER
Director

Assistant Agency Director

Adult Services
Division Supervisor

Adult Program Specialist

IHSS and APS
Section Supearvisor

Fiscal Section Supervisor

Contracts Section Supervisor

Payroll Seclion Supervisor

Program Analyst

OTHER CONTACTS:

Prepared by:
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STATE OF CALIFORNIA — HEALTH AND WELFARE AGENCY DEPARTMENT OF SOCIAL SERVICES

LOUNTY

EXHIBIT J — OUTREACH — FY 1987-88 COUNTY PLAN

Senate Bill 274, Chapter 119, Statutes of 1986 (WIC Section 12301 {(h)} requires that counties provide
information on current methods of IHSS outreach for use in compieting the Annual Report to the legistature.

in asccordance with the requirement above, please list which methods of outreach are currently being
utilized in your county.

Page 8 of 8




EXHIBIT K THSS QUESTIONNAIRE County:

Base snswers on activities teking place in August 1887

IHSS Administration (CSB6)

1. List the following Tor service staff, including first-~line
supervisor, which time study to IHSS Administration. Include
a duty statement for each classification.

Number Classification Selary Range Functiong

2. How many clerical staff (FTE) support the positions and
functions in question 1 above?

IHSS Program- Cesework (osts

(]

List the following for homemaker and first-line supervisor
positions which time study to IHSS Casework Costs. Include 8
duty statement for each classification.

Number Classification Salary Ranae Functions




4, How many clerical staff (FTE) support
functions in question 3 above?

General Program

5. How many pay periods does your county
for the 1887/88 Fiscal Year?

ist quarter 3rd gquarter

2nd quarter 4th quarter

the positions and

have in each quarter

Does your county have & plan pending that masy change your:

response to any of the sbove gquestions this year or next?
(Explain the plan, what it will asccomplish, whether it will
result in a net cost or savings end how much.)




General -

Column

Column

Column

Column

INSTRUCTIONS

INSTRUCTIONS FOR BEXHIBIT A

The overall purpcse of Exhibit A is to enter monthly statistics from
the appropriate source document, and then derive guarterly totals for
use in Exhibit D. Enter whole numbers only.

This column represents the total number of cases authorized to receive
IP services during the month. Entries must reconcile with the
Management Statistics Summary - "Total Cases" (Aathorized Caseload
Movement}.

This column represents the count of paid cases. Entries must
reconcile with the Management Statistics Summary - "Total Recipients.®

This column represents the number of paid service hours during the
month. Entries must reconcile with the Management Statistics Summary
- "Tgtal Hours".

This column represents the sum of "Total Wages, Restaurant Meal
Allowance, and Total Social Security and Unemployment" found on the
Management Statistics Summary.

2d¢ each column to derive the totals for each guarter.

General

Column

Column

Column

Column

(H]

INSTRUCTIONS FOR EXHIBIT B

The overall purpose of Exhibit B is toc enter monthly statistics from
the appropriate source document, and then derive guarterly totals for
use in Exhibit D, Enter whole numbers only.

This cclumn represents the total number of cases authorized to receive
Contract services during the month, regardless of whether a payment
was made or services delivered (Source, County Records).

This column represents the ftotal number of cases for which services
were paid during the month (Source, S50C 2%6 Field #54).

Phis column reptesents the actual number of service hours paid for in
the month, regardless of when served {Source, S50C 256 Field #57).

This column represents the total IHSS rontract cost paid during the
month. This figure must reconcile to the guarferly administrative
claim (Form DFA 37Z5.1E), as audited by the Department of Social
Services. '

23d each column to derive the totals for each guarter.




General -

Column

Column

Column

Column

Column

Column

{L)

(M)

INSTRUCTICNS FOR EXHIBIT C

The overall purpose of Exhibit C is Yo enter monthly statistics from
the appropriate source document, and then derive guarterly totals for
use in Exhibit D. Enter whole numbers only.

1P Supervision -- Tc date, 19 counties have been exempted from the
restrictions of All County Letter B3-84, which prevents counties
from claiming the rase management/ IP supervision activities of
county employees against the IHS8 Program Allocation, and instead
regquires them to charge such activities to their County Services
Block Grant (C8EBG) allocation., If your county is aliowed to
claim IP supervisory activities to the IH8S Program allocation,
the foilowing instructions apply {otherwise only the upper
section of the exhibit need be completed).

The total time study hours (L}, Casework (M) and Overhead (N}
Cozts for each guarter must reconcile to the guarterly
administrative expense claim. However, prior to completing
Exhibit €, the county must determine the pro-rata share of time
spent by county staff each guarter in providing direct services
to recipients versus supervising individual providers. In order
to do this, it will be necessary toc refer to the time studies of
IKSS Staff for the months of 8/86, 11/86, 2/87 and 5/87. Once
this prorata split is determined for each quarter, the total time
study hours (L}, Casework {M) and Overhead (N} Costs for each
guarter should then be prorated and entered accordingly between
the two sections of the exhibit,

This column represents the total number of We;fare 3taff (WS} cases
authorized to receive services during the menth {Seurce, County
Records).

This column represents the total number of WS rases actually served
during the month {Scurce, 8S0C 296 Field §15).

This column represents the actual number of WS recipient hours served
during the month {Source, S0C 2946 Field §18).

This column represents the total number of W8 hours time studied, by
guarter, for county staff (DFA 47, Line A). {Must be identified
separately for Direct Services versus IP Supervision).

This column represzents the total cost of W3 charged to the ITHES
Program by guarter. This column must reconcile to the guarterly
administrative claim amount {(Form DFA 327.14, Line 1, Column I}, as
audited by the Department of Social Services. {Must be identified
separately for Direct Services versus IP Supervision].

This cclumn repzesents the total cost of allocable overhead charged to
the IH3S Program by guarter. The allocable overhead must reconcile to
the quarterly administrative claim amount (Form DFA 327.13, Line 1,
Column K). (Must be identified separately for Direct Services versus
IP Supervision}.




Column (0) This column represents the totals of columns (M) and (N) by guarter.

Add columns I,J and K to derive the totals by guarter.

INSTRUCTIONS FOR EXHIBIT ©

General - The overall purpose of Exhibit D is to enter past actual quarterly
statistics from Exhibits A, B and C, and then derive averages. The
averages will be analyzed later to complete Exhibit E.

Line (1) This line represents the total! combined number of unduplicated cases
in all modes authorized to receive services during the guarter.
Combine each mode's appropriate guarterly totals from columns A, E and
1, and place the totals in columns P,G,R and § as appropriate. Next,
add the numbers entered in lins 1 columns P,Q,R and 8 to derive the
total in column T,

Line (3) This line represents the count of unduplicated cases in all modes for
which services were pald during the guarter. Combine each mode's
appropriate quarterly totale from columns B, F and J, and place the
total in columns P,Q,R and § as appropriate, If a case recelves
services in more than one mode, count it only once in this total
count. Next, add the numbers entered in line 3 columns P,Q,R and £ to
derive the total in column T.

Line ({2} This line represents the percent of Paid to Open cases. Divide line 3
by line 1 in each column {col's. P thru T}. Round to two decimal
places.

Line (4) This line represents the count of paid cases in the IP mede duzring the

guarter. Copy the appropriate quarterly totals from column B. Next,
add the numbers entered in line 4 columns P,Q,K and 8§ to derive the
total in column T.

Line (5) This line represents the percent of paid IP cases to the entire paid
caseload. Divide line 4 by line 3 in each column (col's. P thru T}.
Round to two decimal places.

Line (6) This line represents the count of paid service hours in the IP mode
during the quarter. Copy the appropriate guarterly totals from column
C. Next, add the numbers entered in line 6 coclumns F,Q,R and § to
derive the total in column T.

Line (7) This line represents the average hours per paid case in the IP mode
during the quarter. Divide line & by line 4 in each column {col's. P
thru 7). PRound to two decimal places.

Line (9]} This line represents the total cost of expenditures in the IP mode

during the guarter. Copy the appropriate guarterly totals from column
D. Next, add the numbers entered in line 5 columns P,Q,R and S to
derive the total in column T.

Line (8) This line represents the average cost per service hour in the IP mode




Line

Line

Lineg

Line

Line

Line

Line

Line

Line

Line

Line

(10}

{11)

(13)

(14}

{16)

(17

(18}

{193

(21)

during the gquarter, Divide line § by line 6 in each column {col's. P
thru T).

This line represents the count of cases for which services were paid
in the Contract mode during the guarter. Copy the appropriate
quarterly totals from celumn P. Next, add the numbers entsred in line
i¢ columns P,Q,R and 8 to derive the total in column 7.

This line represents the percent of paid Contract cases to the entire
paid caseload. Divide line 1€ by line 3 in each colums {col's., P thru
T). PRound toc two decimal places.

Thiz line represents the number of paid service heours in the Contract
mode during the -guarter. Copy the appropriate guarterly totsls from
column G, Next, add the numbers entered in line 12 columns P,Q,R and
5 to derive the total in column T.

This line represents the average hours per paid case in the Contract
mode daring the guarter. Divide line 17 by line 10 in each column
{col's. P thru T). Round to two decimsl places,.

This line represents the total cost of expenditures in the Contract
mode during the quarter, Copy the appropriate guarterly totals from
column H. Next, add the numbers entered in line 14 columns P,Q,R and
§ to derive the total in column 7.

This line represents the average cost per service hour in the Contract
mode during the quarter. Divide line 15 by line 12 in each column
{(col's. P thru T}.

This line represents the count of cases for which direct services were
provided in the Welfare Staff mode during the guarter. Copy the
appropriate guarterly totals from column J. WNext, add the numbers
entered in line 16 columns P,{Q,R and § to derive the total in tolumn
T.

This line represents the percent of paid Welfare 8taff rcases to the
entire paid caseload. Divide line 16 by lineg 3 in each column {col's,
P thru T}. Round to two decimal places.

This line represents the number of direct service hours in the Welfare
Staff mode during the guarter. Copy the appropriate guarterly tatals
from column K. Next, add the numberz entered in line 18 columns P,{,R
and 8 to derive the total in column T,

This line represents the average hours of direct service per rase in
the Welfare Staff mode during the guarter. Divide line 18 by line 1%
in each column (cel's. P thru T}. Round to two decimal places.

This dine represents the direct service prorata share of casework and
cverhead expenditures in the Welfare Staff mode during the gquarter.
Copy the appropriate gquarterly totals frem celumn 0. Next, add the
numbers entered in line 21 columns P,Q,R and § to derive the total in




Line

Line

Line

Line

Line

Line

Line

Line

Line

(20)

{22}

(24)

{28)

{27)

{29)

(28}

column T.

This line represents the average cost per direct service hour in the
Welfare Staff mode during the guarter. Divide line 21 by line 18 in
gach column (cecl's. P thru 7).

This line represents the prorata share of time study hours devoted to

IP Supervision per guarter. Multiply the guarterly totals from column

I by three (3} and enter that figure in the appropriate column (P thru
8). Next add the figures entered in line 22 celumns P thre & and enter
the total in column T.

Thiz line represents the prorata share of Casework and Overhead
expenditures devoted to IP BSupervision during the guarter. Copy the
appropriate gquarterly totals from column C. Next add the numbers
entered in lipe 24 columns P, Q, B and 3, to derive the tetal in
column T,

This line represents the average cost per hour of IP Bupervision
during the quarter. Divide line 24 by line 22 in each column {P thru
5}.

This line represents any other program costs included in guarterly
administrative claims submitted to 8DSS i.e. EDP {DFA 325.1A) and
Staff Development (DFA 327.3A4A}, but not included in lines 9, 1% or 21
above. Next, add the numbers entered in line 22 columns P, ¢, R and 8
to derive the tetal in column T. An explanation of the cost must be
included in accompanying notes attached to the county plan.

This line represents the total paid hours of service for all modes by
qgquarter. Add the numbers entered in lines 6, 12 and 18 (not line 22}
in each column {(col's. P thru TJ.

This line represents the average hours per case for all modes during
the guarter. Divide line 26 by line 3 in each column (col's. P thru
T). Round to two decimal places.

This lipe represents the total program cost of expenditures in all
modes during the guarter. Add the numbers entered in lines 9, 15, 21,
24 and 25 in each celumn (col's. P thru T).

This line represents the average cost per hour for all modes during
the guarter. Divide line 29 by line 26 in each column {(col's. P thru
).




INSTRUCTIONS FOR EXHIBIT £

General - The overall purpose of Exhibit E is to analyze averages and trends
from the past four guarters to predict the same factors in future
quarters. Spaces for reference numbers have been provided to the left
of each column in order tec designate explanatory footnotes that must
accompany the county plan (i.e. "The average cost/hour over the past 4
gtrs was used” or "The FY B6~7 fourth gtr. average hours/case was
used." See headings entitled "Ref #".)} The averages are then used to
derive projected statistics {the inverse of Exhibit D).

Line {2) This line represents the projected percent of Paid to Open cases
during the guarter. Enter the predicted value in the appropriate
column (col’s U thru X) - using the rate from the FY B6-7 fourth
guarter (Col. 8, Line 2). If a county cheoeses to use a different
methed, it must be explained in the footnotes [Zee headings entitled
"Ref #"). Round to two decimszl places.

Line (3} This line represents the number of projected undeplicated Paid cases
during the guarter, Quarterly values provided in the FY 87-838 IHES
Allocation Letter may be used unless the county wishes to justify an
alternative projection metheod in accompanying footnotes. Next, add
the numbers entered in line 3 columns Y, V, W and X to derive the
total in column Y.

Line (1) This line represents the number of projected unduplicated Open cases
during the guarter. Divide line 3 by line 2 (i.e. 1,000 Paid cases /
90% = 1,111 Open cases), Iin earh column (col's. U thru X). Next, add
the numbers entered in columns U, V, W and X to derive the total in
column ¥, HRound {o the nearest whole number.

This line represents the percent of IP cases to the entire paid
caseload. Enter the predicted value in the appropriate column (col's.
U thru X}~ using the rate from the FY 86-7 fourth guarter (Col. 8,
Line 5) unlesg the county is experiencing a shift in mode usage, then
it must be explained in foctnotez. Round to two decimal places.

Line ¢

Cn

Line (4} This line represents the number of Paid cases in the IP mode during
the guarter. Multiply line 5 times line 3 in each column {col's. U
thre X). HNext, add the numbers entered in cel's. U, V, Wand X fo
gderive the total in column Y. Round to the nearest whole numbez.

Line (7} This line represents the average hours per case in the IP mode during
the qguarter. In order to predict the average hours per case, the four
guarters of the prior year (Ccl.'s P thru &, Line 7) must be analyzed
to discern whether a trend exists or if the situvation is stable.

Enter the FY 86-7 fourth guarter rate (Col. &, Line 7) in the
appropriate column (col's. U thru X). If a county chooses to use a
different methed, it must be explained in footnotes accompanying the
plan, and referenced by number to the left of the appropriate column
{see headings entitled "Ref #"}. Round to two decimal plarces.
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Line

(6)

(8}

{9)

(11}

(10)

{13)

{12}

(14)

{15}

(17)

This line represents the total projected paid service hours in the IP
mode during the guarter. Multiply line 4 times line 7 in each column
{col's. U thru ¥). HNext, add the numbers entered in col's. U, V, W
and X to derive the total in column Y.

This line represents the average cost per hour in the IP mode during
the guarter. Enter the FY B86-B7 fourth gtr. zate (Col. 8, Line &) in
the appropriate column {col's. U thra X}.

This line represents the total projected cost of the IP mode during
the guarter. Multiply line 6 times line 8 in each column {rol's., U
thru X). PHNext, add the numbers entered in col’s. U, V, Wapd X to
derive the total in column Y. Round to the nearest whole number.

Thiz line represents the percent of Contract cases to the entire paid
caseload. FEnter the predicted value in the appropriate colemn (col's.
U thru ¥)- using the rate from FY 86-87 fourth gquarter {Col. 8, Line
11) unless the counfy iz experiencing & shift in Mode usage, then it
must be explained in footnotes. Round to two decimal places.

This line represents the number of Paid cases In the Contract mode
during the guarter. Multiply line 11 times line 3 in each column
{cel's. U thru ¥). WNext, add the numbers entered in cal's. U, V, ¥
and X to derive the total in column ¥. Round to the nearest whole
number.

This line represents the average hours per case in the Contract mode
during the guarter. In order to predict the average hours per case,
the fcour guarters of the prior year (Cols. P thru &, Line 13) must be
analyzed to discern whether a trend exists or if the situation is
stable. Enter the FY 86-7 Fourth gtr. rate {Col. §, Line 13) in the
appropriate column (col's. U thru X}, If a county chooses to use a
ditfferent method it must be explained in footnotes accompanying the
plan and referenced by number to the left of the apprepriate column
(see headings entitled Ref §"}. Round to two decimal places.

Thiz line represents the total projected paid service heurs in the
Contract mode during the guarter. Multiply line 10 times line 13 in
gach column (col's. U thru ¥)}. WNext, add the numbers entered in
colfs, U, V, Wand ¥ to dexive the total in coclumn Y. ERound to the
nearest whole number.

This line represents the average cost per hour in the Contract mode
during the guarter. Enter the FY B7-8 contracted hourly rate In the
appropriate column (col's. U thru Xj.

This line represents the total projected cost of the Contract mode
during the guarter. Multipiy line IZ times line 14 in each column
{col's. U thru X}. Next, add the numberz entered in col's, U, V, W
and X to derive the total in column Y. Round te the nearest whole
numbes .

This line represents the percent of Welfare Staff cases to the entize
paid caseload. (If none, enter zero}. Enter the predicted value in




Line (186)

Line

Line

Line

Line

Line

(19)

{18)

(21}

{22}

the appropriate column {eel's. U thru Y} - using the rate from
the FY 86-7 fourth guarter (Cel. &, Line 17). Round to two
decimal places.

This line represents the number of cases for which direct services
will be provided during the quarter. Multiply line 17 timas line

3 in each column {col's. U thru X). (If none, enter zero.) Next, add
the numbers entered in col's, U, V, Wand X te derive the total in
column Y. This totsl must not exceed the total of Exhibit D, line

16, Column T. To maintain this total at or below FY 86-7 level

any and all excess cases must be included in the Individual

Provider prosjection {(Line 4, Column Y). Round to the nearest whole
number.

This line represents the average hours of direct service per case in
the Welfare Staff mode during the guarter. In order to predict the
average hours per case, the four guarters of the prior year (Cols. P
thru 8, Line 19) must be analyzed to discern whether a trend exists or
if the situalion is stable. Enter the FY B&~7 fourth guarter rate
(Ccl., &, Line 19) in the appropriate column (col's., U thru ¥). If a
county chooses to use a different method, it must be explained in
footnotes arccompanying the plan, and referenced by number to the left
of the appropriate rolumn (see headings entitled "Ref #"}. Round to
two decimal places.

Thiz line represents the total projected direct service hours in the
Welfare Staff mode during the guarter. Multiply Iine 16 times line 19
in each column {col's. U thru ¥}, (If the values entered in lines 16,
17 and 19 are zero, then enter the predicted hours directly.} Next,
add the numbers entered in col's. U, V, W and ¥ to derive the total in
column Y. ’

This line represents the average direct service cost per hour in the
Welfare Staff mode during the guarter. Enter the FY B6-7 fourth gtr.
rate (Col., &, Line 20) in the appropriate column {col's. U thru ¥Y}.
Mo increases in the Welfare Staff cost per hour were provided for in
the 1987 Budget Act.

Thiz line represents the total prodected direct service cost of the
Welfare Staff mode during the guarter., Multiply line 18 times line 20
in each column {col's. U thru ¥}. ©Next, add the numbers entered in
col's. U, V, Wand X to derive the total in column Y. Round to the
nearest whole number.

This line represents the total projected hours worked in the Welfare
Staff - IP Supervision mede during the guarter. In order to predict
the hours to be worked, the four guarters of the prior year {col's. P
thru 8, line 22) must be analyzed te discern whether a trend exists or
if the situvation is stable. Enter the FY 86-87 fourth quarter total
(zpl. &, line 22) in the appropriate column (col's. U thru ¥). If a
sounty chooses to use a different method, it must be explained in
footnotes accompanying the plan, and referenced by number to the left
of the appropriate column (see headings entitled "Ref. §").
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{29)

General -

Line

(2}

thru 5, line 23} must be analyzed to discern whether 2 trend exists or
if the situation is stable. Enter the FY 86-87 fourth guarter rate
{col. 8, line 23) in the appropriate column (col's. U thru Y). If a
county chooses to use a different method, it must be explained in
footnotes accompanying the plan, and referenced by number to the left
of the appropriate column (see headings entitled "Ref. #"}.

This line represents the total projected cost of the Welfare Staff -
IP Supervision mode during the guarter. Multiply line 22 times line 23
in each column (col's., U thru X}. Next, add@ the numbers entered in
cols. U,V,W and X to derive the total in column ¥. Round to the
nearest whole dellar.

This line represents any other projected program costs to be included
in quarterly administrative claims submitted to ED8S, such as EDP (DFA
325.1A) and staff development (DFA 327.2A) but not included in lines
9, 15 or 71 above. Next, sdd the numbers entered in line ZZ columns
U, V, Wand X to derive the tctal in column Y. An explanation of the
rost must be included in accompanying notes attached to the county
plan.

This line represents the total projected paid heours of service for all
mpdes by gquarter. Add the numbers entered in lines &, 12 and 18 {not
line 22) in each celumn [(col's. U thru Y).

This line represents the projected average hours per case for all
modes during the guarter, Divide line 23 by line 3 in each column
{col'z. U thru ¥). FRound to two decimal places.

This line represents the prodfected total program cost of expendifures
in all modes during the guarter, Add the numbers entered in lines 3,
1%, 21, 24 and 25 in each ceclumn (col's. U thru ¥).

This line represents the projected average cost per hour for all modes
during the guarter. Divide line 28 by line 26 in each column {col's.
U thru ¥). Round to two decimal places.

INSTRUCTIONS FOR EXHIBIT F

The overall purpose of Exhibit F is to further analyze averages and
trends from past guarters to predict the same factors in future
quarters, Spaces for reference numbers have been provided to the left
of each column in order to designate explanatory footnotes that must
accompany the county plan (i.e. "The averagqe cost/hour over the past 4
qtrs was used" or "The fourth guarter average hours/case was used."
See headings entitled "Ref. #".} The averages are then uszed to derive
projected statistics (the same as Exhibit EJ.

This line represents the perrent of Paid to Cpen cases during the
guarter. Enter the predicted value in the appropriate column (col's. Z
thru AD)- using the rate from the FY B7-8 fourth guarter {Col. X, Line
2). 1f a county chooses to use a different method, it must be
explained in footnotes {8ee heading entitled "Ref F".} Round to two
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decimal places.

This line represents the number of projected Paid cases during the
guarter. (ouniies are left to their own methods to project FY 1%87-88
paid cases. The method/rationale used must be explained in footnotes
accompanying the plan, and referenced by number to the left of the
appropriate column. Next, add the numbers entered in line 3, volumns
Z, AA, AB and AC to derive the total in column AD. Round to the
nearest whele number.

This line represents the number of projected Open cases during the
guarter. Divide line 3 by line 2 {i.e. 1,000 Pzid cases / 9%0% = 1,111
Open cases}, in each column (Col's., 7 thru AD). Next, add the numbers
entered in columns Z, AA, AB and AC to derive the total in coclumn AD,
Round to the nearest whole number.

This line zecpresents the percent of IP cases to the entire paid
caseload. Enter thé predicted value in the appropriate column (col's.
%2 thru AD) - using the rate from the ¥Y B7-8 fourth quarter (Col. X,
Line 5) If & county anticipates that it will continue to experience a
shift in mode usage, then it must be explained in feootnotes. Round to
two decimal places.

This line represents the number of Paid cases in the IP mede during
the guarter. Multiply line 5 times line 3 in each column {Col's. I
thry AC). Next, add the numbers entered in line 4, col's. I, AA, AB
and AC to derive the total in column AD.

This line represents the average hours per case in the IP mode during
the guarter. In order to predict the average hours per case, the four
guarters of Lhe prior year {Cols. U thru X, Line 7) must be analyzed
to dizcern whether a trend exists or if the situation iz stable.

Enter ihe FY 87-8 fourth gtr. rate (Col. X, Line 7) in the

appropriate column {col's. Z thru AD}. If a county chooses to use a
different method, it must be explained in focatnotes accompanying the
plan, and referenced by number to the left of the appropriate column
{see headings entitled "Ref #"). Reund to ftwo decimal places.

This line represents the total projected pald service hours in the IP
mode during the guarter. Multiply line 4 times line 7 in each column
{col's. 2 thru AC). Next, add the numbers entered in col's. 7, AA, AR
and A{ to derive the total in column AD.

This line represents the average cost per hour in the IP mode during
the guarter. Enter the FY 87-8 fourth gtr. rate {Col. X, Line 8} in
the appropriate column {col's. £ thru AD}.

This line represents the total projected cost of the IFP mode during
the guarter., Multiply line & times line 8 in each column (col's. I
thru AC}. Next, add the numbers entered in col's. Z, AA, AB and AC to
derive the total in column AD. Round to the nearest whole number.

This line represents the percent of Contract cases to the entire paid

caseload. Enter the predicted value in the appropriate column (cel's.
Z thru AD) - using the rate from the FY 87-8 fourth gquarter (Col. X,

16




Line

Line

Line

Line

Line

Line

Line

Line

{10)

(13)

(12)

{14)

{15)
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Line 11) unless the county anticipates that it will continue to
experience a shift in mode usage, then it must be explained in
footnotes. Round to two decimal places.

This line represents the number of Paid cases in the Contract mode
during the guarter. Multiply line 1] times line 3 in each column
{col's. Z thru AC}. Next, add the numbers entered in col's. Z, AA, AB
and AC to derive the total in column AD. Round to the nearest whole
number.

This line represents the average hours per case in the Contract mode
during the quarter. In order to predict the average hours per case,
the four guarters of the prior year (Cols. U thru X, Line 13) must be
analyred to discern whether a trend exists or if the sitvation is
stahle. Enter the FY #7-8 fourth guarter rate {Col. X, Line 13) in
the appropriate column (col's. Z thru AD). If a county chooses to use
a different method, it must be explained in footnotes accompanying the
plar, and referenced by number to the left of the appropriate column
{see headings entitled "Ref #"). Round to two decimal places.

This line represents the total projected paid service hours in the
Contract mode during the guarter., Multiply iine 10 times line 13 in
each column (col's, Z thru AC)}. WNext, add the numbers entered in
tol's. Z, RA, AD and AC to derive the tetal in column AD., Round to
the nearest whole number,

This line represents the average cost per hour in the Contract mode
during the gquarter. Enter the anticipated contract hourly rate in the
appropriate column {col's Z thru AD}.

This line represents the total projected cost of the Contract mode
during the guarter. Multiply line 12 times line 14 in each column
fcol's, 7 thru ACY). Next, adé the numbers entered in col's. I, Ak, AB
and AC to derive the total in column AD. Round tc the nearest whaole
rnumber.

This line represents the percent of Welfare Staff cases to the entire
paid caseload. (If none, enter zero.) Enter the predicted value in
the appropriate column (col's. Z thru AD) - using the rate from the FY
87-8 fourth guarter (Col. ¥, Line 17) unless the county anticipates
that it will continue to experience a shift in mode usage, then it
must be explained in footnotes. Round to two decimal places.

This line represents the number of cases for which direct services
will be provided in the Welfare Staff mode during the gquarter.
Multiply line 17 times line 3 in each column (col's. Z thru AC)}. (If
none, enter zero.} Next, add the numbers entered in col's. I, AA, AB
and AC to derive the total in column AD. FEound to the nearest whole
number.

This line represents the averazage hours of direct service per case in
the Welfare Staff mode during the guarter. In order to predict the
average hours per case, the four guarters of the prior year (Cols, U
thru X, Line 19) muszt be analyzed to discern whether a trend exists or
if the situation is stable. Enter the FY 87-8 fourth guarter rate
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Line (18}

Line (20)

Line (21}

Line {22}
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Line (72

Line {24)

Line (25%)

(Col. X, Line 19} in the appropriate column (col's. I thru D). If a
county choeses to use another method, it must be explained in
footnotes accompanying the plan, and referenced by number to the left
of the appropriate column (see headings entitled "Ref #"}. Round to
two decimal places.

Thig line represenis the total projected direct service hours in the
Welfare Staff mode during the guarter. Multiply line 16 times line 1%
in each column (cel's. Z thru AC). (If the values entered in lines
16, 17 and 19 are zero, then enter the predicted hours directly.)
Next, add the numhers entered in col's. Z, AA, AB and AC to derive the
total in column AD.

This line represents the average cost per direct service hour in the
Welfare Staff mode during the guarter. Enter the FY 87-8 fourth
guarter rate {Col. X, Line 20) in the appropriate column (col's. Z
thru AD).

This line represents the total projected direct service cost of the
Welfare Staff mode during the qQuarter. Multiply line 18 times line 20
in each column f{col's. 2 thru AC). RNext, add the numbers entered in
col's, 2, AA, AB and AC to derive the total of column AD. Round to
the nearest whole number.

This line represents the total projected hours worked in the Welfare
gtaff - IP Supervision mode during the guarter. In order to predict
the hourz to be worked, the four guarters of the prior year (col's. U
thru ¥, line 22) must be analyzed to discern whether a trend exists or
if the situation is stable. Enter the FY 87-88 fourth guarter total
{col, X, line Z2) in the appropriate column (col's. 2 thru ADR), If a2
county chooses to uze a different method, it must be explained in
footnotes accompanying the plan, and referenced by number to the left
cf the appropriate column {see headings entitled "Ref. #").

This line represents the average cest per hour in the Welfare Staff ~
IP Supervision mode during the guarter. In order to predict the
average cost per hour, the four guarters of the prior year {col's. U
thru ¥, line 22} must be analyzed to discern whether a trend exists or
if the situstion is stable. Enter the FY 87-88 fourth quarter rate
(col. ¥, line 23} in the appropriate column {col's. I thru AD). If a
county chooses to use a different method, it must be explained in
footnotes accompanying the plan, and referenced by number to the left
of the appropriate column (see headings entitled "kef. #"}.

This line represents the total projected cost of the Welfare Staff -
1P Supervision mode during the quarter. Multiply line 22 times.line 23
in each column (col's. Z thru AC). Next, add the numbers entered in
cols. Z,AR,AR and AC to derive the total in column AD. Round to the
nearest whole dollar.

This line represents any other projected program costs e.g.staff
deviopment and EDP to be included in guarterly administrative claims
submitted to 8DSS, but not included in lines 9, 15 or 21 above. Wext,
add the numbers entered in line 22 columns Z, AA,AB and AC to derive
the total in column AD. An explanation of the cost must be included
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Line (239}

Line (28)

Generzl -

in accompanylng notes attached to the county plan.

This line represents the total projected paid hours of service for all
medes by quarter. Ad3 the numbers entered in lines &, 12 and 18 (not
line 22) in each column {col's. 2 thru AD).

This line represents the projected average hours per rase for all
medes during the quarter. Divide line 23 by line 3 in each column
{col's. Z thru AD}. Rpund to two éecimal places.

This line represents the projected total program cost of expenditures
in all modes during the guarter. Add the numbers entered in lines §,
15, 21, 24 and 25 in each column (col's., 7 thru AD}.

This line represents the projected average cost per hour for all modes
during the guarter. Divide line 29 by line 26 in each column (col's 2
thru AD). Round to two decimal places.

INSTRUCTICNS FOR EXHIBIT G

The overall purpose of Exhibit € ie to enter the fiscal year totals
from Exhibits D, E, and F, and then calculate the percent changes £rom
one year to the nmext. This exhibit summarizes the pzrogram plan of the
county over three years so county and state manzgers can gauge overall
county trends.

Linezs (1,2,2 and 4)

Column (AE)

Column {(AF)

Line {27}

Colunmn (AG)

Column (AH)

Thece lines represcnt Lhe allocaticns provided by the State fto each
county, Enter the appropriate numbers from All-County Letter 87-77
and the FY 1987-B% IHSE Allocation Letter.

Thiszs column represents teotal past year actual statistics. For Lines &-
26 {lines & and 7 need to be unduplicated case counts) copy the
sntries from the corresponding line titles (not the same line numbers)
in column T.

Thiz column represents total current year projected statistics. -For
Lineg 5-29, copy the entriess from the corresponding line titles (not
the same line numbers) in column Y.

This line represents the Net Surplus or Deficit for the past actuzl
and current projected fiscal years. Subtract line 26 from line 4 in
each column (AE and AF}, Negative entries must be enclozed in
parentheses.

This column represents the percent change from the past to the current
year in each line. For each line individually, 1) subtract column AE
from column AF, 2Z) then divide the difference by Column AE, FKound the
resuitant percentage to 2 derimal places (i1.e., 052416 = 5.24%).
Negative entries must be enclosed in parentheses.

This column represents the total budget year projiected statistics.
Copy the entries from the corresponding line titles {not the same line
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numbers}) in column AD.

Column (AI) T™is column represents the percent change from the current year to the
budget year in each line. For each line individually, 1) subtract
column AF from column AH, 2) then divide the differeance by column AF.
Eound the resultant percentage to two decimal places. Enclose
negative numbers in parentheses.

WHEW! -- DONE AT LAST.
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