STATE OF CAL!FORN!A -HEALTH AND WELFARE Ac oY

DEPARTMENT OF S0CIAL SERVICES
744 P Styeet, Sacramento, CA 95826

February 9, 1982

ALL~COUNTY LETTER NO. 82-12

TO: ALL COUNTY WELFARE OIRECTORS
ALL COUNTY WELFARE STAFF BEVELOPMENT OFFICERS
ALL COUNTY PROBATION OFFICERS
ALL COUNTY PROBATION STAFF DEVELOPMENT COFFICERS
ALL PUBLIC AND PRIVATE ADOPTION AGENCY DIRECTORS
ALL PUBLIC AND PRIVATE ADOPTION AGENCY STAFF DEVELOPMENT OFFICERS
ALL REGICNAL CENTERS' DIRECTORS
ALL REGIONAL CENTERS' STAFF DEVELOPMENT OFFICERS
ALL COUNTY MENTAL HEALTH DIRECTORS

SUBJECT: FOSTER CARE INFORMATION SYSTEM DEVELOPMENT AND IMPLEMENTATION UPDATE

REFERENCE: ACL 81-56, Foster Care Information System {June 3, 1981)
ACL 81-95, Foster Cave Information System Development and Impiementa-
tion Update {August 31, 1981}
ACL B1-104, Foster Care Information System - Phase I {October 2, 1981}

This letter updates information contained in the referenced All-County Letters
regarding development and implementation of the Foster Care Information System
(FCIS). As you know, the design stage of the FCIS development was extended

to allow more time for county welfare department involvement through the
establishment of a County Welfare Directors Association (CWDA) Ad-Hoc committee.
Additionally, the implementation of the system was separated into two phases
and is proceeding as planned. Alsc unchanged is the foster child population

as described in ACL 81-95 and ACL 81-104.

SYSTEM CHANGES:

Based on subsequent evaluation of the design, several significant changes have
evolved since the last ACL. Non-welfare agencies are now inciuded as an integral
part of the reporting process. The data collecticn documents and procedures have
been revised to reflect a significant reduction in the number of data elements.
And, a case history summary report will be provided to the Tocat agency to
assist in case reassessment,

After careful analysis, it was decided in mid-November that county welfare
departments would not be responsible for ensuring Phase II data reporting from
non-welfare agenczes The Depariment's premise was that direct reporting by
the agency with primary case management responsibility would produce the most
current and accurate information on a foster child. An agency is considered to
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have primary case management responsibility for a child who 1s in out-of-home place-
ment 1f the agency has been assigned legel Jurisdiction by the court, has entered
into .a placement agreement with the child, parents or guardians, or has custody

and control of a child freed from parental control. For example, a child

receiving both foster care services and payments will be reported by the county
welfare department unless the non-welfare agency providing services has primary

case management responsibitity. Non-welfare agency inciusion in the data

reporting process necessitates their establishment of: individual caseworker

[.0. numbers, batch control peints, agency 1iaisons, and case contacts.

With the assistance of the CWDA Ad-Hoc committee, the Department of Social
Services pared down the number of data elements required in the original FCIS
effort. Phase 11 will coliect data necessary to comply with existing federal

and state statutes (P.L. 96-272, AB 3070, AB &, AB 2749) and oniy minimaj data
elements necessary for state program management needs. It does not include those
data elements required by the National Child Welfare Reporting Project (WESTAT)
nroposal which go beyond the statutory ianguage of P.L. 96-272. This decrease in
the reporting recuirements has resulted in improved input and turnaround documents
which are Tless complex than those initially designed.

Furthermore, Phase II creates the Teast amount of additional workload for local
agency staff while providing reports to assist them in case management. A case
specific Foster Child's Data Record Summary Report will be produced for the case
worker one month prior to six-month case review. This case history report is a
composite of atl activity that has been reported to Phase II since services case
opening. It is designed to assist the case worker in veassessing the child's
progress toward achieving permanency planning gdoals.

FUTURE ACTIVITIES:

Despite these changes in the development of the system, the impTlementation of

FCIS has proceeded as scheduled. As of mid-January, approximately 94% of the
state's Phase I caseload had been submitted via magnetic tape and manually com-
pleted documents. Updating of the Phase I data base will continue until April 1,
19872 . At that time, a six-month transition period will begin and Phase I data
will be augmented by that collected during Phase II. Several output reports will
be routinely produced on either paper or microfiche after June, 1982, The full
complement of output reports will be available in late October, once the statewide
inventory has been implemented and the centralized, case specific foster care
information system has been established.

Training workshops for local agency administrators and staff development personnel
are scheduled for March 2-17, 1982, A separate letter will be released providing
details on the workshops, suggested participants, dates, and locations., The

FCIS Instructions Manual and the data collection documents will be available at the
workshops.

The Instructicns Manual is being prepared to assist the case worker in completing the
Phase 11 documents., It specifies which agency submits the necessary documents,
defines each of the data elements, describes how to complete each enfry and inciudes
the procedures for ensuring document batch control and correction of errvors. It

also contains copies of the documents used for data collection.
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The Foster Care Information System was delayed and separated into two phases to
secure county welfare department invoivement and to ensure that useful
management information would be derived while also complying with federal and
state mandates. Several major changes occurred which affected the design and
development of the FCIS, most significant of which is the reduction in reporting
requirements. Phase I is now implemented and will be absorbed by Phase II
beginning April 1, 1982. At that time a centralized, case specific management
information system will be in operation. Both county welfare depariments and
non-welfare agencies will need to actively participate in the reporting of data
to DSS to assure the success of the FCIS.

If you have additional guestions or concerns, please contact Beth Hardesty Fife
at (816) 323—292;/0r ATSS 473-2823.
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Deputy Director
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Paul Allen, President, County Welfare Directors Association
7. Glen Brown, Chief, California Probation 0fficers Association
Antonio C. Amador, Director, California Youth Authority
Ruth Kranovich, Deputy Director, California Youth Authority, Parole Services Bank
James C. Barnett, Deputy Director, California Youth Authority, Prevention
and Community Corrections Branch
Kenneth J. Wagstaff, Director, Department of Mental Health
David E. Loberg, Director, Department of Developmental Services
Rita Evans, RN, Deputy Director, Department of Developmental Services
Community Services Division
Bob Baldo, President, Association of Regional Center Agencies
Richard Pencost, Executive Divector, California Association of Adopticn Agencies
Terry Deluca, Conference of Local Mental Health Directors




