STATE OF CALIFOPNIA ~ HEALTH ARD WEL, ~RE AGENCY EDMUND G, GROWN JR., GOVERMOR

DEPARTHENT OF BENEFIT PAYMENTS
Fhlt p Street, Sacramento, CA 95814

ALL~COUNTY LETTER NO. 75-62

- TO:  SLL COUNTY WELFARE DIRECTORS

SURIECT:  COUNTY QUALITY CONTROL-CORRECTIVE ACTION REGULATICHS IMPLEMENTATION

REFERENCE:  ALL COUNTY LETTER NO, 75-46

Attached are two charts depicting the Department of Beneflt Payments organiza-
tion for quality control/corrective action and the corrective action process
used by the Department. They were Inadvertently omitted from the Quality Control
Model enclosed wlith All County Letter No. 75-46 and should be attached as the
last two pages of that document.
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CORRECTIVE ACTION PROCESS
Department of Benefit Payments

Error
Identification
and Monitoring

Identification
a. !nput sources
1} WPEB
al Federal Sample
b} Expanded Samples
¢} Point-in-Time Studies
d) Operaticn Improvement Studies
2} Counties
al County Quality Control
b} Qther Input {ietters, “regs”
guestions, ete.}
3} QOther Sources
al Stare Controller Audits

1.

Error
Analysis

Ay
1. Coliation/Tabulation
a. Federat Error Element

b. Geograpitical or

5 F !
b) Federal Audits County Breaicdawn

Corrective ¢} Fair Hearings : . 5
Action b. Validation of error as “real’” c. ertfcégfnce and “dollar
3 2. Maoenitori
Evaluation onitoring 2. Analysis of Errors

a. Have implemented/evaluated Corrective
Actions favorably impacted the occurrence
of individuai error types?

a. Recipient
1) Misunderstanding

1. Evaiuate Application of Corrective Action

2} Willtul Withholding
b, Agency

1) Ceounty Policy

2} Misinterpretation,

a, s application cosrect?
b. 1s application complete? Unclear Regs
e, 1is application uniform? 3} E.W. inaction,
d, If “no” to a., b., or ¢., why not? inadvertence
2. Evaluate Effectiveness of Corrective Action 4} Lack of direction
a. s CA effective in c. System
1} Reducing errors?
7Y Administrative appiication?
3} Aawvoidance of legal action?
b, #f not, is it ineffective because

1
2)

1} Regquired notificatian
tirme periods
3} Computer *'deadiines”

Failure to apply

Lack of understanding

al Regulations unclear/misinterpreted
b} Further training required

Cause hypothesis is incorrect

Creates larger probiems

Is legally restrained

Insufficiant resources

Too costly

Othe
& \ Corrective
\ Action

Planning

Corrective
Action 1
Implementation )

Hypothesis of Ultimate Cause

Federal Law or Regulations

. State Law, Regulations or Procedures
County Poiicy or Procedures

[.ack of Training or direction

Other

t. Daetailed Planning
a. Commit necessary resources
b, Base pericd tasting 2. ldentify Scope {by Geography, Intensity, Cost}
c. Act on ragulations/law/policy changes required a. County Problem
and already drafted/presented ——— b, Statewide Problem

papTyp

d. Finalize scheduiing training plan/package 3. ldentify Corrective Action Alternatives

e. Distribute post-implernentation evaiuation criteria {What needs to be changed/done to alleviate?)
and mathod of eveluation 4, Prioritize this problem vis-a-vis other problems in

. Crstribute method ot tracking actusl impiementation light of expected impact, difficuity in achieving,

g. Time tahie resources and constraints {legsl and other)

2. implemantation 5, initiat review and priority decision by Corrective Action
a. Complete testing Coarnmittee for further study and plan deveiopment
b. Send out changed material 6. Priority is estabiished: conduct cost/benefit analysis
¢. Ensure receipt of mataerial 7. Conduct feasibllity analysis:

@d. Tratn as nacaessary a. identify resources raquired
e, kdentify further training/definition needs if any by Identify time constraints
f. Chack to ensure implamentation complate c. Policy/legai considerations

d. Identify implementation. responsibilities
Rearrange priority, it necessary

Present for naecessary approvais (all levels)
a. Flat denial
b, Reevsaluate:
c. Impiemeont

rewarn fo 3, 5 or 7 as necessary
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