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*  TO: ALL COUNTY WELFARE DIRECTORS &u;ﬁ¢aeje§f@;_fégfzkifmfgj?':7W3z§§'

SUBJECT: DBP TASK FORCE - MODEL MODULAR COUNTY EDP SYSTEMS
REFERENCE:

A county/state task force is being established with the primary goal of
cooperat ively developing a Model Modular County EDP System responsive to
both county and state requirements.

The basic approach to be used by the task force will be to: (1) describe
county and state EDP systems requirements in an integrated package,

(2) describe evaluation criteria and evaluate systems existing or under
development, and (3} select systems or parts of systems, to be included
in the model system,

The Model Modular Systems approach should provide a singie svystem, compat-
ible with state and individual county needs. Furthermore, since the task
force approach builds upon current systems, which represent previous federal,
state and county investments, it does not '‘reinvent the wheel', but rather
integrates the best parts of current lIncremental systems in a cost effective
manfer.

If your department's system has a unique component which you feel should be
considered by the task force, please contact one of the following county
representatives of the task force as quickly as possible.

David L. Echels, Director, Placer County Welfare Department

Mrs. Janice Edwards, Director, Madera County Department of Public Welfare

Mrs. Lois Hill, Administrative O0fficer, Ventura County Public Social
Services Agancy

Robert Jorniin, Dirsctor, Contra Costa County Human Relations Agency

Paul Witey, Director, Riverside County Welfare Department

Joel F. Houser, (hief, Management, informatlion Systems, San Bernardino
County

Thomas Johnson, Assistant Director, GSA Data Processing Center, Santa Clara
County

Al V. Nichols, Divector, EDP Services, San Diego County

Al Stump?, Director, Data Processing, Sonoma County

Morton "auitz, Director, Data Center, Riverside County
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it is my hope that this task force effort can put us on the right track toward
developing and implementing a consistent approach to the county EDP systems
problem. Considering the significance of this effort, I'm sure that you will
agree that it is in our best interests to curtall development of new systems

until such time as the task force has completed its work.
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DAVID B. SWOAP
Director

cc: CWDA




