STATE OF CALIFORNIA - HEALTH AND WELFARE AGENCY RONALD REAGAN, Governor
-

DEPARTMENT OF BENEFIT PAYMENTS @
November 18, 1974

744 P Street, Sacramento, CA 95814
Superseded by ;
ALL-COUNTY LETTER NO. 74=224 "hﬁfféé:;_____‘-h

*  T0: ALL COUNTY WELFARE DIREGTORS Issued “ng?f:;? 2D

WELFARE FISCAL SUPERVISORS
COUNTY AUDITORS

SUBJECT: ORGANIZATIONAL COSTING 7h/75

REFERENCE :

Each year the Department of Health, Education, and Welfare (HEW) requires

the Department of Benefit Payments (DBP) to submit information regarding
administrative expenditures. To avcomplish this, DBP requires input from the
county welfare departments. This input is obtained through the annusl
organization costing requirements, which is a county estimate of the total
amount of dollars each county expects to spend during the fiscal year for
administrative expenditures.

The required data must be submitied by all counties on an annual basis.

Three copies of the data must be submitted to D3P. Each submittal will cover
estimated administrative expenditures for a fiscal year. The submittal to

DBP (covering FY 1974/75) must be received by DBP no later than December 2, 1974,
If a county has a final or a proposed budget, either may be used for computing
the estimate of federal dollars. Any costs that might not be included within

& county budget such as A~87 costs or amortization of buildings should be
included within the appropriate cost pools for this submittal.

Each county must complete an organization chart as shown in Attachment No. 1.
This organization chart is for the purpose of costing each unit to determine
the amount of federal dollars that a county estimates they will need. The
chart is to be completed in the format shown, and not as a regular organization
chart that shows lines of command. The organization chart will be broken

down into four main units: (1) Allocable Social Services, (2) Allocable
Eligibility, (%) Admiristrative and Other Support, (&) Staff Development, and
(5) Separate Administrative Unit (SAU). Each one of these units must have a
description of the functions or activities which it performs, and also which
programs (including all county-only programs) the unit serves.

Also included within the costing reguirements is a listing of all purchase

of social services contracts. This listing must be completed for each purchase
of social services contract (excluding contracts with individuals). The form
DFA 333 lists the information that will be needed for this reguirement.
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in outline of what must be supmitfed by co{mties is listed below:

gOrganlzatlonal chart listing the flve units, and the functlonal
_“'statement of thesewunits {Aftachment No. 1).

Completed DFA 325. 1~ 3 and:'3ppi1 L .8 for the entire 1974/75
fiscal year.

3 L%§t;§g_éfﬁsﬁéial service contracts, DFA 383.

4. Information must be submitted no later than December 2, 1974. Three
copies of the organizational costing data must be submitted.

For purposes of listing estimated expenditures on the above forms, the counties
should follow the same guidelines as they do for completing the Administrative
Expense Claim. Although this organizational costing reguirement is an estimate,
the importance of accuracy cannot be stressed enough.

If there are any gquestions regarding this letter, please contact Bobi Gould
or Dick Lowry at 916/445-7046,

Completed forms are to be sent to:

Department of Benefit Payments
Financial Planning

744 P Street (Mail Station 13-77)
Sacramento, CA 9581k

Sincerely,
ﬁif%ﬁ J. KURT”

Denuty Dlrector

cec: CWDA

Attachments




1I.

1v.

ATTACHMENT 1

SAMPIE

FUNCTIONAL STATEMENT

Allocable Socigl Bervices

The function of the socisl services unit is to provide mandatory

and optional social services to applicants/recipients upon request.

The unit also plans, organizes, and reviews the providing of social
services. Programs served include but are not limited to the following:
Adults, AFDC, MNO, MI, Adoptions, CPS, GR, Homemakers or Chore
providers of Welfare Staff.

Allocable BEligibility

The function of the eligibility unit is to determine the eligibility

te public assistance of its applicants/recipients and to determine

the amount of grant (if any) that they are entitled to. Programs
served include but are not limited to the following: AFDC, MNC, MI, GR,
Food /Stamps, BH Licensing, APSB, State Adult programs, Responsible
Relative and Emergency Loans.

Administration and other support

The function of the administration and other support unit is to provide
any assistance necessary to the Eligibility and Social Services units.
The unit is also responsible for the maintenance of proper records

for its employees and for the depariment.

Staff Development

The function of the Staff Development Unit is to develop training
programs for all welfare staff. This would include training programs
for new employees, and training programs for all employees to understand
new regulations.

Separate Administrative Unit (SAU)

The function of the SAU is to assure delivery of authorized self-support
social services to welfare recipients who volunteer or are required to

register for employment, manpower services, or training as a condition of
elipgibility for public assistance,
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