STATE OF CALIFORNIA —« HEALTH AND WELFARE AGENCY RONALD REAGAN, Governor

DEPARTMENT OF BENEFIT PAYMENTS

October 9, 1974

ALL~-COUNTY LETTER NO. 74-203

: TO: ALL COUNTY WELFARE DIRECTORS

SUBJECT: ORGANIZATIONAL CHANGES
REFERENCE:

This is to inform you of recent changes in the organizational structure
of the Department of Benefit Payments. These adjustments are aimed at
further strengthening both the program and administrative aspects of
the welfare-related programs of the Department.

welfare Program Support Branch, under the leadership of Bob Hotchkiss,
has been renamed Program Support Branch and moved to the Administration
Division. Several changes at the Bureau level in the Program Support
Branch have also occurred, These include:

The program related activities of the former County Training Bureau
have been merged into the AFDC Program and Food Stamp Program Branches.
Certain training related administrative functions have been reass igned
to the Departmental Training Bureau, Staff Services 8ranch,
Administration Division.

The Research Support Bureau has been merged into the 0ffice of Planning
in an effort to combine related functions.

County EDP Systems Bureau joins the Program Support Branch to further
strengthen efforts deveted to the Model Modular County EDP System.
This move also supports our goal of integrating the program related
administrative activities into the branch.

The Program Information, Estimates and information Coordination Bureaus
remain with the Program Support Branch.

A new organizational chart is attached for your reference. These changes
were effective September 10, 1974.

Singerely,

Neoie 8 S {

DAVID B. SWOAP

Director o ol ol v B
Superseded by /QO[ &7 P oY
Attachment
issued. =17~ 27

CC: CWDA
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