STATE OF CALIFORNIA — HEALTH AND WELFARE AGENCY RONALD REAGAM, Governor

DEPARTMENT OF BENEFIT PAYMENTS _.
744 P Street @

Sacramento, CA 95814

October 3, 1974

ALL-COUNTY LETTER NO. 7h-184

TO:  ALL COUNTY WELFARE DIRECTORS

SUBJECT: DBP TASK FORCE - MODEL MODULAR COUNTY EDP SYSTEMS

REFERENCE: All=County Letter No, 74-146

Attached is a very general summary of results from the task force questionnaire
transmitted by All-County Letter No, 74-146. The response to the questionnaire,
with 53 of 58 counties reporting, demonstrated a high level of interest and is
appreciated,

The task force is now beginning the evaluation phase of the project which will
be based in part on information from the questionnaire. As the evaluation
proceeds, you will be periodically advised of progress,

Thank you for your continued support for the task force effort.

WILLTAR J. K w?

Deputy Director
Attachment

cc: CWDA
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DEPARTHMENT OF BENEFIT PAYMENTS
TASK FORCE ON

MODEL MODULAR COUNTY EDP SYSTEMS

County Questionnaire Results

ALL COUNTIES

Counties Responding (53)




[I0DEL MODULAR COUNTY ELP SYSTEN
COUNTY QUESTIONNAIRE
FUNCTIONAL REQUIREMENTS

AR automated Central Index Process is: b L1 5 b o

- "n line' capability is: 6 38 3 5 9

- tnquiry or_update by name is: L 39 2 4 13
Case Number Is: 3 40 2 I 15
Soclal Security Number fis: N Lo 3 L L
Other is: (Specify) 6 18 ; 2 5
X-1index capability is: (SEec!fx) L 35 2 L 12

An automated data collection method is: 3 41 2 25

A ‘‘real time! method Is: 13 32 ] 2 9

A "“batch process' is: 2 L2 ] ! 34

A turp-around document is: 2 Lo 1 2 30

Do you machine edit your input data (Lo) [g}Yes (&) [;]No

An automated Ellgibllity Determinatlon

Process for:

- AFDC-FG is: 17 28 3 ]

- AFDC-U is: 16 28 3 !

- AFDC-BII is: 16 28 3 |

- OAS s 38 | L ‘

- ATD is: ' 38 3 !
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- APSB is: . 27 L7 |2 ]

- Food Stamp W/A is: 15 29 2 2

- Food Stamp Assistance liousehold is: | 17 27 2 i

- Hedi-.Cal HHO is: 16 | 28 2 2

- M1 s 16 ‘28 2 2

- General PRelief is: P2l 23. 2 }

- Other program is: (Seecifz) f9 5 ]

in automated Budget Computation Process

for:

- AFDC-FG fis: 3 L2 5 Z 13
- AFDC-U is: 3 1 W2 |05 2 13
- AFDC-BHI is: : 7 38 9 5 }
- BAS is: ; 37 5 1 !
- ATD is: 37 5 ‘ l
- AR is: 37 5 1 1
- APSEG is: 24 | 19 | & 2

- /M Food Stamp net adjusted income com-
putation is:

L | 37 | 8 2 2
- //H Food Stamp net adjusted income com-
putation is: 5 37 {10 3 3
- Automated Overpayment Adjustment Is: 10 33 5 5 {5
(Computat fon and adjustment) '
- MO is: | 5 | 38 | 8 |5 l
- M1 is: 5 38 8 5 ]

-2




GR is:

Homemaker/Chore Payment is:

Automated Unequal Payments Is:

A table driven budget computation
module is:

A machine generated notice of intended

actlon [s:

(Encompasses rate changes)

B o
@ L7 -6\ <
S/ 8/8 fed/S
> L “ ér & >
w o é 3 ~
L/ a k3 &
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Nther Program is: (Specify)

"~

Aﬂ

&
14 29 8 y) }
22 21 2 2 3
10 33 3 16
b 38 2 3 11
6 36 5 8 2
6 10 ]

Percentage of the Individual budget process that is computerized (check app!licable
box({es).

AFLC

Food StamE

Other
(SBeclfz)

t

i

Warrant OR ATP Writing Process for:

computerized

not

up to 25% 25-50% 50-75%

AFDC-FG s

AFDC~U is:

AFDC-BH I

DAS Is:

Is:

[x, (33)
(30)
(41)
(41)
bl @)
(24)

[

@)
(1)

L]
[

M@ O

Ld
O
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O
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75% and over

(2) (7)
L @ o
O] (1)
O (1)
O ]
] O
| 43 L] 37
1 43 } 38
] k3 ! 38
20 24 24




ATH is:

AB is:
APSB is:

W/A Food Stamp is: (ATP writing)

A/l Food Stamp is: (ATP writing)

futomated PAW is:

sutomated F/S Hall lssuance is:

Homeraler & Service Connected expense ls:

Computerized issuance amount determina-
tion 1s: (food stamps)

Automated Yendor Payment is: {GR & Special

AFDC)

futomated Supplemental Payment is:
~ machine uenérated UR 7 is:

Daily warrant printing fs:

Weekly warrant printing is:
tionthly warrant printing Is:

Twice-monthly warrant printing is:

Varrant reconciltiation is:

ATP reconciliation ls:

Other warrant printing is: (Specify}

17 | 26 24
17 26 24
7 1 37 32
2 | 4 31
2 | 4 31
3 139 32
20 | 22 18
16 | 27 17
6 | 37 29
&€ } 36 22
2 | W 34
3| 38 26
8 | 35 30
26 | 16 14
6 | 38 33
B | 36 25
n |33 23
b1 39 29
13 | 18 13
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An automated Aid Claiming Process is:
{as indicated by ciaim number)

Summary Report of Assistance Expenditures
O1ld Age Securlity, AG L0O, is:

Summary Report of Assistance Expenditures
Aid to the Disabled DA BQOD, is:

Summary Report of Assistance Expenditures
Aid to the Blind, BL 800, is:

Summary feport of Assistance Expendltures
Ald to Potentially Self«Supporting Blind
APSB 800, is:

Summary Report of Assistance Expenditures
BHi-AFDC Children in Boarding Homes and
Institutions, CA 800 (BH!), Is:

Summary Report of Assistance Expenditures
Aid to Families with Dependent Children,
CA BOO, is:

Summary Report Ald for the Adoptlon of
Children, AD 800A, is:

Special Shelter Payments Summary Report,
ABD 80O SSP, is:

Summary Report of Special Circumstances,
SC 80O, is:

Summary Report of Assistance Expenditures
Home Valued at Greater than $25,000,
ABD 8OO, is:

Attendant Care, Nopmedical Board and Care
and Special Needs, ABD 80O0A, is:

Nthers: (Specify)

iIf automated process is under development
still compiled manually.

51 31 15
12 1 31 20
10 ¢ 33 20
12§ 31 20

6 38 21
L} 4o 21

2 | 42 22

g | 34 19
19 | 23 13

L | 4o 22
8 36 21
21 22 16

5 12 L

or exfsting, list those items




An automated Services Certification
Process in:

- AFDC=VWIN is:
- CUWEP is:

- Employables lis:

~ AFDC=Hon-WIt is:

Lo

- 15 Is: {child welfare service)

- NAS is:
- AB is:
- ATD ¥sf'

- Other program is: (Specify)

Ain automated Services Reporting
Process in:

~ AFDC-WIN ls:
-~ CWEP is:

- Employables is:

- AFDC=Hon-W1N is:
- CW5 is:

- OAS js:

- AR is:

- ATD is:

- Other program is: (Specify)

15 27 2 8
20 | 21 5
13 28 2 6
10 | 30 2 7
10 31 2 7
| 9 29 2 7
9 29 2 7
.9 29 3 7
10 6 1 2
12 31 3 12
15 27 1 9
9 33 3 10
6| 36 4 13
61 35 L 13
7 34 L 12
7 34 4 i2
7 34 4 12
1 10 1 6




K.

M.,

An automated Services Evaluation
Process in: (lIs goal achieved
in planned time frame?)

- AFDC-UIN Is:

- AFDC Hon-WIN is:

- CWS is:
- OAS is:
- AB Is:

- ATD is:

~ fNither program is: (Sgecifv)

An automated Management Reporting
Process is:

An automated Nuality Control Process is:

Automated Accounts recelvable process lIs:

- Absent parent contributions collection

and abatemaent Fs:

- Overpayment collection is:

- Other {Specify)

14 31 I

8 36 4

8 36 i

9 35 k4

9 35 3

9 35 3

12 8 2

] L 2 17
) 39 3 12
3 39 b 7
! 4o 5 17
3 38 3 10
H 9 2 2




Functional priorities for your county:
(Number each item below to indicate the
priority of automation of a function in
your county - mark N/A if the function
need not be automated)

Central Index Process

Fligibility Determination

sjudget Computation

- \arrant Writing

- Aid Claiming

- Service Certification

- “arvice Reporting

- Service Evaluation

- Management Reporting

- fuality Control

- Accounts Receivable

- Other (Specify)

Attach a genecral description of programs
utilized by your county which pertorm
unique functions you fcel may be of in-
terest to the task force,




HODEL MODULAR COUNTY EDP SYSTEM
COUNTY QUESTIONNAIRE
INFORMAT ION REQU IREMENTS

Automated AFDC Program information on:

-~ Caseload Statistics is:
] L3 ] 3 27
- CEZ;;??;OHS by program segment and 1 L3 ! 3 19
- Discontinuances, with reason is:
! 43 | 3 2 26

- Total grant expenditures, with :

averages is: 2 42 ] 2 'z
- Administrative costs for AFDC, actuals

and budgeted is: 6 36 t 2 2
- staffing, cases per worker is: 3 41 2 16
- Peport summaries on redeterminations is: Lb 1 4 25
- fmployahbles Data, dctailed is: 3 40 i 2 5
- Aliens receiving AFDC is: 14 30 2 2 5
- fAbsent parent support payments is: 45 i 6 19‘4
- Fair Hearings held is: 25 20 2
- Aid Paid Pending Control is: 6 39 1 3 5
- Overpayment recoveries is: L L i 3‘ 12
- ﬁgsgmgﬁir?i?g Homes and Instltutions 7 38 2 2 1
e S Ml N I
- Earnings Clearance is: 6 39 1 1 17
- Fraud investigation report is: 16 29 3 ] 2
- EDD registration status is: L L1 1 2 7




Families wlth children receiving
day care is:

Reasons for denial Is:

Intake processing time is:

551 /550 interface is:

BEA 323 and 47 time study is:

P 20.59 accessions and separations is:
(epert of welfare personnel)

Special need expenditures Is:

Hotice of Intended Action is:

Eligibility Age Control of Children
st (b through 20 and other ages)

Elementary and Secondary Education Act Is:

nuality Control Nata is:
(Corrective Action Reporting)

SSA number enumerations is:

Veterans benefits referrals lis:

Nthers: (Specify)

Automated Wi Program Information on:

1

AFDC WHI savings is:
Eliglbility Determinations Is:
VIN 60-Day Counselling Is:

Wit Certification is:

WiIH Classification Status is:

~10-

101 34 2 7
37 4 2 21
51 39 3 7
2 | 42 1 ]
17 | 26 2 3

24| 18 ]
3| k2 2 22
6| 39 1 )
1§ Lk 1 3]
L | iy 2 29
7+t 36 2 |
2 1 Lt L P2
18 | 26 ] I
6 6

15 31 ] ]
17 | 28 ]

17 | 28 2

16 | 29 2

15 | 30 I




- Child Care arrangements is:
- Expendltures, WIN, SCE, ETS, GR, AFDC is:

- Other: (Specify)

Automated General Relief Program
information on:

~ Caseload and Expenditures is:
- Fraud investigation is:

- GP Work Program is:

- Vendor Payment Reconciliation is:

- Caselgad Characteristics is;

.~ Other (specify)

Automated Medi-Cal Fligibility Program
Information on:

- Persons eliqible for benefits by ald code is:

- Data Elements used in eligibility
determination is:

~ Cost of Medi-Cal program administration
Is:

~ Caseioad movement is:
- Administrative cost of Mi program lIs:
- Liabllity computation is:

- PHP Enroliment Status is:

- Determination of category in HI 1s:

-1}~

17| 29
12} 32 15
71 9

B 35 14
23 22

23 | 22 I
21 | 24 10
14 31 8
71 9

4| a2 2k
8| 35 2
15 29

bo| b 24
|3 3
5 | 39

13 | 31 3
6 | 38 b




- Machine issuance of MC-177 is:
- tedi-Cal Hotiece of Action is:
~ C.E.D, reporting is:

- Hachine audit of MC 170 information is:

- Local computer issuance of card is:

- List eligibles and history for last
year is:

- fenefits paid (by recipient)

- State recovery payments is: (over-
payments, 3rd party liabllity)

- Fair Hearlngs is:

- Other (specify)

Automated Adult Systems Program
Information on:

Emergency loans is:

- Total certification Report is:
(Out-~of-home care and restaurant meals)

- Special clrcumstance payments is:

- Fxcess real property, by aged, blind,
disabled 1s: (25,000 home)

- APSD client applications, verifications,
computations is:

- Cuban Refugees and Repatriated
Americans is:

- Applications and actions, with time
index is: (Processing Time)

-12~

5 Lo

2 38

] LYy 33
7 37
16 30 9
7 38 16
12 3] !
22 21
21 20

) 9

17 29 ti
9 35 4
! Ll 23
7 38 21
14 31 9
21 24 15
1 35 9




- Authorization or denials is: / 39 2 19
- Staffing by function Is: H 31 3
- Caseload movement by program by 8 37 ! zl
assistance category ls:
- ilinimum income level monitoring is: 12 31 ! | |
(Staff time and case controi) L
- Fraud investigation Is: 8 3 !
- Homemaler services eligibillity is: 17 28 I 2 7
- Title XVI eligibility Is: 5 | 35 6
- Prégram administration costs is: M 32 2 3
- Homemaker and chore payments is: 8 38 2 15
- Fair Hearings is: 23 18 2
- Other is: (specify) / /
Automated Food Stamp Program Information
on:
- Issuance register is: 3 o ! 30
- Certification summary is: 2 b [ 25
- Particlpation summary is: 2 L2 2 31
- Benefits (PA and NPA) is: 2 | h2 2 29
- Applications (PA and NPA) is: 3 b 1 L 18
- Recertification (PA and NPA) Is: 2 L2 ! 2 30
- Coupon mail issuance and losses is: 16 28 2 ! 14
- Reductions/terminations due to 18 26 3 6
employment is: (FNS-285)
- Variable Purchase usage Is: b 40 ! 3 22

-13-



- Claim determination and recoveries is:
- ATP transaction costs ist!

- Fair hearing activity is:

- Refunds and retroactive adjustments is:
- Household transfer is: (FN$=286)

- Hinimum Purchase Case lontrol Is:

- 24-hour machine response to new issuance Is:

- Recordings of hand emergency lIssuances is:
{Specify frequency: )

- Automatic non-participation control and
deletion 1s:

- Production of food stamp 1D cards is:

- Source of Payment of purchase requirement is:

- Other (specify)

Automated Social Services Program
information on:

- Fligibllity linkage to services
program is:

- Baslc client characteristics (age, sex,
race, etc,) Is:

- Service goals is:
- Barriers to goal achlevement Is:
- Types of services to attack barrlers Is:

- 512 Report is:

- Amount of workers tlme by case or type of
service is:

-1 4=

12 3k 8
17 28 g
28 t7

17 28 i 7
20 25 ] ti

4 L] %1

8 37 [ 22

3 41 25

3 L2 [ 29

7 38 2 i6

| 23 | 21 &

6 8 ]

9 37 2 2 13
8 37 1 3 12
7 38 3 3 7
8 37 9 3

9 36 9 3 1
7 37 2 ] 1
8 37 4 3 i




Method of service delivery is:

Cost of purchased services, by case
and by type of service is:

ates ot case opening and closing is:

Barrlers status at service termination
is:

Service certification status is:

Goal status at service termination Is:
Total funds expended by source is:
Direct operated Day Care information is:
Terminations of Services is:

DFA Welfare Program =~

-8 distribution is: (Administrative
Claim)

€A 291 Child Protective Services fs:

lion-aided/non=-1inked protective services is:

Family planning Statistical Reporting lIs:

Adoptions (non-confidential information) is:

Home Finding - (Adoptive and Foster Home) is;:

Licensling is:

Nut-of-Home Care (Service Dellvery) is:

Services Resources Is:

Other (Specify)

“}5-

10 35 i
9 36 6
5 4o 7
17 28 3
15 30 2
9 36 12
8 37 9
12 33

6 8




Automated Assistance Claiming Information on:

Payments by payee name for AFDC~BHI Is:

Payments by case number on integrated
payrolls is:

Page and grand totals by alid category
for payrolls is:

integrated payrolls is:

County supplementation is:

Special needs identified Is:

Overpayments adjusted by grant reduction
is:

Codes for identifying types of payees and
payments is: (special need codes)

Case ID number (14-digit) for SSI/SSP cases
Is:

Claiming formula and computation of
claim is:

Count of FBUs to whom aid is paid ist

Zero=grant case count Is:

RecordIng of immediate need payment
Is:

Printing of 12 months of case history lIs:
Person count is:

Crediting of absent parent
contributlions Is:

Consol idated report of all payment

transactions 1s: (aid and administrative)

Other (specify)

-16-

9 37 6
| L i 6
3 42 i 3
:
1 Lk i 5 36
8 36 ] i ; 52
2 42 | vl
3 b2 3 3 E 16 |
3 L2 b % 10 1
| T
8 37 8 7o
" 33 ! P
kg 2 2 ! 2§_j
L] 43 1 32
L Lo [ 26
8 | 37 6 | 6
1 i 1 2 | 44 g
1 ki L 25 |
9 37 | 2 7
7 7




OTE:

Automated Quality Control Information on:

¥

Pleasec attach any additional comments you wish to make regarding items shown or

County selection of PA sample is:

County selection of FS sample is:

County selection of Hi sample lst

County certification of sample Is:
identification of error elements is:

Error element frequencies by kind of
error lis:

Error element freguencies by agency is:
frror dollar costs by kind of error is:
Case payments by kind of error Is:

When error occurred by kind, client or
agency is:

Cases with misrepresentations of facts is:
Dispositions of cases is:

Record count by month and kind or error
is:

Complete and incomplete reviews by month
is:

Review month by over/underpayments Is:
Reason for incomplete review is:

Corrective actions Is:

other (speclify)

not shown oft this guestionnaire.

-17-
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32

37

37

37

36
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35

38

33

36
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