
STATE OF CALIFORNIA - HEALTH AND HUMAN SERVICES AGENCY   ARNOLD SCHWARZENEGGER, Governor 

DEPARTMENT OF SOCIAL SERVICES 
744 P Street, Sacramento, CA  95814 

 
 
 
 
November 30, 2007 
 
 
 
ALL COUNTY LETTER NO. 07-44 
 
 
TO: ALL COUNTY WELFARE DIRECTORS 
 ALL COUNTY WELFARE FISCAL OFFICERS 
 
 
SUBJECT: FISCAL YEAR (FY) 2007/2008 PROCESS FOR COUNTY 
 CERTIFICATION TO SYSTEM UTILIZATION OF THE CHILD 
 WELFARE SERVICES/CASE MANAGEMENT SYSTEM (CWS/CMS) 
 AND THE AVAILABILITY OF AN ASSOCIATED FUNDING 
 AUGMENTATION 
 
 
REFERENCE:  ACL NO. 06-32, DATED SEPTEMBER 1, 2006 
 CFL NO. 06/07-10, DATED AUGUST 4, 2006 
 ACL NO. 05-26, DATED SEPTEMBER 26, 2005 
 CFL NO. 05/06-39, DATED MARCH 7, 2006 
 CFL NO. 05/06-27, DATED NOVEMBER 14, 2005 
 CFL NO. 05/06-25, DATED SEPTEMBER 22, 2005 
 
 
This letter updates last year’s instructions to counties for certifying to system utilization 
of the CWS/CMS in order to secure the funding augmentation available for Child 
Welfare Services (CWS) programs.  These instructions are similar to last year’s and 
work in conjunction with information contained in County Fiscal Letter (CFL) No. 07/08-
28, dated November 7, 2007.  An additional CFL containing the final CWS 
augmentation allocation for FY 2007-08 is scheduled for release no later than 
February 1, 2008.  Information regarding last year augmentation may be found in All 
County Letter (ACL) No. 06-32. 
 
Pursuant to the Budget Act of 2007, an augmentation of $104,579,000 ($49,204,000 
from the General Fund (GF) will be available to counties for Emergency Response, 
Family Maintenance, Family Reunification, and Permanent Placement services provided 
under county CWS programs.  This augmentation is for the FY 2007-08 fiscal year only.  
In order for counties to access these funds, two criteria must be met: 

REASON FOR THIS TRANSMITTAL
 

[x] State Law Change 
[  ] Federal Law or Regulation 

Change 
[  ] Court Order 
[  ] Clarification Requested by 
  One or More Counties 
[  ] Initiated by CDSS 
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1. Counties must fully expend all budgeted CWS Basic GF allocations prior to drawing 

down this augmentation; and 
2. Counties must provide certification to the California Department of Social Services 

(CDSS) that they are fully utilizing CWS/CMS as described in the following section. 
 
Definition of System Utilization 
 
Pursuant to the Budget Act of 2000 and carried forward in consecutive Budget Acts, 
including Assembly Bill 1801, Chapter 47, and Assembly Bill 1811, Chapter 48, Statutes 
of 2006, CDSS worked collaboratively with stakeholders in reaching an agreement on 
the definition of system utilization.  These stakeholders included members from the 
County Welfare Directors Association (CWDA) and labor groups representing social 
workers.  The following is the result of that collaboration: 
 

All functional areas within the client services and adoptions 
components will be utilized, with all mandatory fields completed.  
The accompanying Attachment A details the mandatory data 
elements to be completed. 

 
The selected CWS/CMS data identified as indicators of system utilization (see 
Attachment A) are reported monthly by the CWS/CMS Project and available to the 
County Welfare Directors in the form of a self-monitoring Full Utilization report.  This 
high-level county activity report reflects county activity in all areas relevant to system 
utilization, regardless of any county exemptions received from CDSS.  The reports are 
electronically delivered to the CWS/CMS website under the County Specific Logon at 
the beginning of each month.  We hope this information will provide the county with 
beneficial information and productive feedback on each county’s efforts to more fully 
utilize the CWS/CMS application. 
 
In past years, the federal Adoption and Foster Care Analysis and Reporting System 
(AFCARS) and National Child Abuse and Neglect Data System reporting requirements 
have emphasized the need for complete, accurate, and timely data and information 
documentation in CWS/CMS.  More recently, the extensive and frequent reporting of 
critical program outcomes of the federal Child and Family Services Review Program 
Improvement Plan (PIP) and Assembly Bill 636 (Chapter 678, Statutes of 2001) also 
have focused on CWS/CMS as the primary source of this data. 
 
Counties continue to be accountable for ensuring compliance with all aspects of system 
utilization.  Individual county performance will reflect how well counties utilize the 
system to document complete, accurate, and timely program and client information.  
Both county performance reporting and potential federal funding penalties will be based 
on data entered into CWS/CMS by county staff.  The CDSS continues to work with the  
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counties to ensure that additional CWS/CMS data elements associated with 
performance outcomes are captured in CWS/CMS. 
 
Certification Process  
 

To certify compliance with the definition of system utilization, County Welfare Directors 
must use one of the following options: 

A. The county certifies that it currently completes all mandatory yellow data fields 
and green AFCARS fields applicable to the casework being done.  (Supervisors 
and staff can review and update the AFCARS data fields from the AFCARS 
Navigation Tool [cross-reference ACIN I-44-05]). 

B. The county cannot certify to system utilization as outlined above in Option A, and 
submits an action plan indicating the current status of utilization, steps, 
milestones, and timelines by which system utilization will be achieved. 

C. The county cannot certify to system utilization as outlined above in Option A, and 
submits an action plan indicating the current status of utilization, along with the 
steps, milestones, and timelines for those components/indicators by which system 
utilization will be achieved.  Additionally, the county requests an exemption(s) 
from some aspect(s) of system utilization.  All exemption requests must be 
accompanied by a valid business case reflecting local circumstances. 

Certification will be done via a letter from each County Welfare Director to Mary L. Ault, 
CDSS Deputy Director, Children and Family Services Division.  The letter must specify 
one of the options listed above and, if applicable, also include the required action plan, 
exemption request, and business case. 

 
All letters should be sent to the following address: 

 
County Certifications of CWS/CMS 

California Department of Social Services 
c/o CMS Support Branch 

744 P Street, MS 10-75 
Sacramento, California 95814 

 
If a county is unable to certify compliance, the county may develop and submit an action 
plan for reaching the goal of system utilization.  The action plan should use a target date 
of no later than June 30, 2008, or provide an alternate target date accompanied by 
appropriate justification.  The CDSS will provide confirmation of the county’s certification 
of system utilization, as referenced in Option A above, within two weeks of receipt of the 
county certification.  Validation and acceptance of county certifications referencing 
Option B or Option C will be provided as quickly as possible. 
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If a county is unable to certify to the system certification criteria described above, the 
CDSS will redistribute that county’s funds to the counties with approved certifications.  
In order for CDSS to have the opportunity to redistribute the funds of those counties 
that fail to meet certification guidelines, counties must submit their letters no later 
than December 19, 2007.  Distribution of the final augmentation calculation is 
scheduled for no later than February 1, 2008.  If any county fails to receive an 
approval letter from CDSS in response to a submitted Letter of Certification, please 
contact the CMS Support Branch at the number listed below by December 19, 2007. 
 
Fiscal Impact/Claiming 
 
Counties must match their total CWS Basic GF allocation prior to drawing down any 
portion of this augmentation.  Distribution of these funds will be in accordance with 
the instructions outlined in CFL No. 07/08-28.  The budget language does not 
contain a provision for rolling unexpended funds into the next fiscal year. 
 
Questions related to this allocation may be addressed to fiscal.systems@dss.ca.gov.   
For questions related to the certification process, please contact the CMS Support 
Branch at (916) 651-7884. 
 
Sincerely, 
 
Original Document Signed By: 
 
 
MARY L. AULT 
Deputy Director 
Children and Family Services Division 
 
Attachment 
 
c:  Meg Sheldon, CWDA 














