| STATE OF CALIFORNIA—HEALTH AND WELFARE AGENCY PETE WILSCN, Governor

DEPARTMENT OF SOCIAL SERVICES
" 744 P Street, Sacramento, CA 95814

March 6, 1998 REASON FOR THIS TRANSMITTAL

ALL-COUNTY INFORMATION NOTICE I -15-98 % - SuteLaw Change

Federal Law or Regulation

[
[

Ch
TO:  ALL COUNTY DISTRICT ATTORNEYS | [ | court Ouder o Settlement
ALL TITLE IV-D ADMINISTRATORS Agreement
ALL COUNTY WELFARE DIRECTORS | [ ]  Clarification Requested by
ALL WELFARE TO WORK PROGRAM One or More Counties

COORDINATORS [X]  Initiated by CDSS

SUBJECT: WELFARE PROGRAMS DIVISION REORGANIZATION AND NEW NAME

In August of 1997 AB 1542 was signed into law mandating an entirely different
approach to the administration of public assistance and implementing federal welfare reform -
Temporary Assistance for Needy Families (TANF)-in California. The new welfare program,
CalWORKSs (California Work Opportunity and Responsibility to Kids), shifts the focus of
welfare from primarily issuing grants, to working with families to obtain employment and self
sufficiency, and to ensure parental responsibility. In addition, CalWORKs provides counties
unprecedented flexibility to design and implement assistance programs to meet the unique
needs of their particular community. The new direction calls for counties to develop their own
plans for implementation of CalWORKs at the local level and requires the coordination of local
county resources, both public and private. To facilitate the implementation of the CalWORKs
and to ensure our responsiveness to the new partnership between the state and counties, it was
determined that Welfare Programs Division needed to be reorganized.

Attached is an organization chart which displays the new Welfare to Work Division,
and indicates the responsibilities of each branch. Division staff will make every effort to be
responsive to your inquiries and questions. We appreciate your patience as we transition to
our new structure.

Sincerely,

B, L

BRUCE WAGSTAFF
Welfare to Work Division

Attachment
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WELFARE TO WORK DIVISION
Bruce Wagstaff

Deputy Director
l
I l
Regional Advisors Assistant Deputy
Glen Brooks Director
Gordon Scott Curtis Howard
Jim Brown
Vacant
Demonstration
Focal Point for County Pl‘ OJ (?CtS &
Implementation, Policy Administrative
Advisor to Counties, Data
Source on County Sup p ort Bureau
Iinformation ChI'lS McCaleb

County Plans, Change
Reporting, County
Demonstration Projects,
Welfare-to-Work Demo,
Employment Readiness
Program, School Attendance
Demo, Jobs Plus,
Employment Enterprise
Community,
MicroEnterprise, AB 1741,
Regional Advisor Liaison,
Noncustodial Parent Demo,
Child Support Assurance,
Fragile Family Initiative,
Administrative Support
Services

c.ancona\a\admbm3.opx (Revised 2/19/98)




WELFARE TO WORK DIVISION

BRANCH/BUREAU

TELEPHONE NUMBER

Bruce Wagstaff, Deputy Director

(916) 657-3546

Curtis Howard, Assistant Deputy Director

Demonstration Projects and
Administration Support Bureau

(916) 657-1878

(916) 657-4249

Employment & Eligibility Branch

Employment Bureau
Eligibility Bureau
Food Stamp Bureau

(916) 657-2128

(916) 657-3442
(916) 654-1325
(916) 654-1896

Work Services Branch

Child Care Programs Bureau
Work Support Services &
Teen Programs
Emergency Food Assistance Program

(916) 657-3442

(916) 657-2144
(916) 657-1424

(916) 229-3333

Program Integrity Branch

Fraud Prevention Bureau
Program Technology Bureau

(916) 654-2125

(916) 445-0031
(916) 654-1874

CalWORKSs Regional Advisors

(916) 654-0617




