STATE OF CALIFORNIA——HEALTH AND WELFARF  “ENCY

DEPARTMENT OF SOCIAL SERVICES
744 P Street, Sacramento, CA 95831

June 20, 1989

ALL-COUNTY INFORMATION NOTICE NO. I-41-89

TO: ALL COUNTY WELFARE DIRECTORS
ALL COUNTY GAIN COORDINATORS

SUBJECT: ANNUAL GAIN REPORT

REFERENCE: Welfare and Institutions Code 11320.2

The purpose of this notice is to transmit a copy of the third
Annual Report on the Greater Avenues for Independence (GAIN)
Program to the California State Legislature by the 3tate
Department of Social Services (SDSS). The report was prepared Dy
the Manpower Demonstration Research Corporation (MDRC) as part of
its evaluation effort under contract with the 3DSS.

The report analyzes the early experiences in operating GAIN in
eight Counties: Butte, Fresno, Kern, Napa, San Mateo,

Santa Clara, Stanislaus, and Ventura. These Counties began
serving registrants between June 1986 and January 1987, and the
report studies the first 16 to 24 months of operation. The
report focuses on program implementation problems, identifies
early operational lessons, and suggests that the State and
Counties have successfully addressed some of the implementation
challenges of GAIN.

If you have any guestions concerning the report, please contact

your GAIN and Employment Services Operations Bureau analyst at
(916) 324-6962.

DENNIS BOYLE
Deputy Dlrector

Attachment to County Welfare Directors and GAIN Coordinators
onliy.

ce: CWDA




