
 
August 8, 2005 
 
COUNTY FISCAL LETTER (CFL) NO. 05/06 - 15 
 
TO:    ALL COUNTY WELFARE DIRECTORS 
   ALL COUNTY WELFARE FISCAL OFFICERS 

  ALL COUNTY CWS/CMS SINGLE POINTS OF CONTACT  
   ALL COUNTY TECHNICAL CONTACTS 
 
SUBJECT:   CHILD WELFARE SERVICES (CWS) ELECTRONIC DATA 
   PROCESSING (EDP) COUNTY ANNUAL PLANNING ESTIMATES 
   (CAPE)   
 
REFERENCE: CFL No. 04/05-07, Dated August 6, 2004 
 
The purpose of this letter is to introduce the counties to the new CWS EDP CAPE 
document, which replaces the Annual CWS EDP Estimated Cost Survey.  The CAPE 
will be used as a resource by the CWS/Case Management System (CMS) Project Office 
to complete the Annual Advance Planning Document Update that is submitted by the 
State to the Administration for Children and Families (ACF).  In order to develop a 
statewide CWS EDP estimate, we are requesting that twenty-one co-existent counties 
and the six dedicated counties complete the CAPE.  The list of the counties expected to 
complete the CAPE is attached (See Attachment I).  The CWS/CMS Project office will 
utilize overall historical usage to estimate the needs of the remaining counties. 
 
The CAPE will capture expenditure estimates from participating counties for all 
expected county level goods and services necessary to support CWS maintenance and 
operations activities for State Fiscal Year (SFY) 2005/06 and 2006/07. Projects that 
exceed the $100,000 threshold and allocate any portion thereof to the Statewide 
Automated Child Welfare Information System (SACWIS) must be estimated on the 
CAPE.  If no monies are allocated to SACWIS, do not include the project on the CAPE.   
 
The CAPE will be submitted electronically using a web-based system. Some additional 
documents will need to be completed and transmitted at the same time via e-mail to the 
CWS/CMS Project Office at APD.MAC.PROCESS@HHSDC.CA.GOV  no later than 
September 9, 2005. 
 

 The counties must submit an ACF Checklist for each individual procurement that 
is listed in the first fiscal year of the CAPE. The County Director or his/her 
designee must sign this checklist. If the county has an electronic signature 
system available, this will be acceptable for the ACF Checklist. If not, the ACF 
Checklist should be signed and scanned to create a soft copy. 

 
 The counties must submit soft copies of all County Master Service Agreement 

Contracts they will be using to acquire goods and services for the first fiscal year 
under separate cover or provide a URL where the Master Agreement can be 
viewed online. 

 
 Do not submit hard copies of either document. 
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County information technology activities are governed by federal regulations and CDSS 
Manual of Policies and Procedures Division 28. The regulations require the State to 
oversee all CWS-related EDP procurements and establish prior approval requirements 
for expenditure claiming. In connection with these responsibilities, the State requires 
counties to: (1) annually report two fiscal years of all county projected CWS EDP 
activities and costs and (2) report major discrepancies between projected county costs 
and actual expenditures.  The State will use the CAPE to capture the projections. 
 
Annual CWS EDP Estimated Cost Survey vs CAPE 
 
County Fiscal Letter No. 04/05 - 07, issued on August 6, 2004, included a CWS/CMS 
Related Expenditures Estimate Survey. This year’s process has been modified to reflect 
estimates by project. The new process uses the CAPE to gather all CWS EDP 
Estimated Expenditures for the two fiscal years being queried.  The State will utilize the 
CAPE information to track child welfare EDP activities and to obtain federal ACF 
funding approval.  
 
The CAPE will be used to provide updated expenditure estimates for SFY 2005/06 and new 
estimates for SFY 2006/07. A separate CAPE is required for each fiscal year. The State 
has created a web based input document for counties to build and submit their CAPEs. A 
desk guide, including input documents for the CAPE, is attached for your information (See 
Attachment II).  Entry validation will be completed automatically in the web-based system. 
The CAPE input documents (to be available August 10, 2005) can be found with 
instructions on the CWS/CMS Project Web Site at: http://www.hwcws.cahwnet.gov/. 
 
Counties should make every effort to estimate project costs as close to anticipated 
expenditures as possible. The development of this information should be coordinated 
among the county’s child welfare services program, fiscal, procurement, and information 
technology staff. The CAPE should be a guide to the counties for building their Advance 
Planning Documents (APDs). 
 
The acceptance of the CAPE information by the California Department of Social 
Services (CDSS) does not constitute a federal or state commitment to fund or approve 
the proposed activities. Funding for all the planned activities is subject to availability of 
State and federal funds as well as State and federal approval of certain activities within 
fiscal thresholds detailed in MPP Division 28. Information on the approval process can 
be found on the CWS/CMS Web Site. 
 
Optional APD Process 
 
The APD process is still required of all counties in accordance with federal regulations 
and CDSS MPP Division 28.  Counties may elect to use this year’s CAPE as an annual 
APD. If the CAPE is being used for this purpose, it will be called a “County Annual 
CAPE-APD.”  The County Annual CAPE-APD must list all projects greater than 
$10,000; however, projects resulting from written State or federal mandates or 
instructions need only be listed if they are greater that $25,000.    
 
Each project listed on the CAPE-APD, whether mandated or not, must include an 
individual completed APD called an APD Mini-Packet.  The APD Mini-Packets that 

http://www.hwcws.cahwnet.gov/
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support the CAPE-APD must be submitted in soft copy form within 90 days of submittal 
of the CAPE web-based document.  Use the current APD procedures to build all APD 
Mini-Packets.  Once the CAPE-APD is complete, the counties will submit Moves, Adds, 
and Changes (MACs) and Completion Reports throughout the year as they initiate 
and/or complete each of their projects.  The process for using the CAPE-APD in 
subsequent years will be addressed in a future CFL. 
 
All APDs are subject to a plus or minus ten percent variance factor rule. If the total cost 
of an APD has a variance of more than plus or minus ten percent from the original 
estimate, an addendum must be submitted prior to execution of the project for additional 
approval from the CWS/CMS Project Office. Note that the rule applies to each individual 
APD (i.e. APD Mini-Packet), not to the entire CAPE-APD. 
 
CWS EDP APD and MAC Redesign Project 
 
The CWS EDP APD and MAC redesign project is underway. While it is not available at 
the time of this letter, it is expected to follow in the near future and will be published 
under another CFL number. The CAPE is the initial step in the development of a new 
CWS/CMS approval and funding process. The County Annual APD and any individual 
APDs will be completed using a web-based process with the CAPE as the front end of 
the new electronic input page. The funds for each project will be identified and 
delineated in the CAPE-APD. The Counties will be required to submit an Annual CAPE-
APD or an Annual CAPE with APDs during the year as needed.  The MAC process will 
still be completed as needed during the year for both processes. 
 
The documents discussed in this CFL will be available during the training scheduled for 
August 10, 2005. The web-based system, the CAPE Desk Guide, and all other 
supporting documentation are projected to be available on the CWS/CMS Project Office 
web site no later than August 10, 2005.  A final date will be announced at the training. 
 
Questions regarding the CAPE and the APD process may be directed to the CWS/CMS 
Project Office at (916) 263-1111.  Questions regarding claiming or cost allocation may 
be directed to CDSS Fiscal Systems Bureau at Fiscal.Systems@dss.ca.gov. 
 
Sincerely,       
 
 
__________________________  __________________________ 
GLORIA MERK    BARBARA EATON 
Deputy Director    Acting Deputy Director 
Administration Division   Children and Family Services Division 
 
 
Attachment 



Attachment I 

Alameda Coexistent

Contra Costra Coexistent

Fresno Coexistent

Kern Dedicated

Kings Coexistent

Los Angeles Coexistent

Marin Coexistent

Merced Coexistent

Napa Coexistent

Placer Dedicated

Orange Coexistent

Riverside Dedicated

Sacramento Coexistent

San Bernardino Coexistent

San Diego Coexistent

San Francisco Dedicated

San Joaquin Dedicated

San Luis Obispo Coexistent

San Mateo Coexistent

Santa Barbara Coexistent

Santa Clara Coexistent

Santa Cruz Coexistent

Solano Coexistent

Sonoma Coexistent

Stanislaus Coexistent

Tulare Dedicated

Ventura Coexistent

Counties to Complete CAPE

2005/06
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