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INTRODUCTION

Imperial County’s 5-year System Improvement Plan (SIP) was approved by the Board of
Supervisors (BOS) on June 21, 2012. Both Child Welfare and the Probation Department
have been working hard to complete the identified SIP Strategies ever since. We continue
to encounter obstacles that have made it difficult to complete some of the strategies;
however, many strategies have been completed resulting in continued progress in the
related outcome measures. Our goal for the remaining two years is to meet the
compliance goals for all outcome measures, striving for excellence in each area. We are
confident that we can achieve this goal through the support of our community partners.

STAKEHOLDERS PARTICIPATION

During the time since the approval of the Imperial County System Improvement Plan
(SIP) in June 2012, both the Child Welfare and Probation Departments have worked
closely with our stakeholders and core representatives to ensure progress with the
identified outcome measures and completion of the SIP strategies within the time frames
allotted. Our stakeholders and core representatives continue to be an integral part of the
planning and implementation of the identified SIP strategies as well as other projects that
are in place within the community. Through the continued collaboration and meetings
that have been taking place, we are confident that we are moving in the right direction
toward full implementation of all the SIP strategies within the near future.

For instance, representatives from core agencies such as Behavioral Health Services,
Court Appointed Special Advocates (CASA), and Rite Track continue to serve on the
Multidisciplinary Services Team (MST) as well as our informal Family Group
Conferences (FGC) and Wraparound team. The Child Welfare department, through
collaboration with Behavioral Health Services continues to complete the Katie-A
assessments on all child welfare children brought into protective custody. The Imperial
Valley Regional Occupational Program-Accessing Careers through Education (IVROP-
ACE) program continues to facilitate a youth support group and coordinate and conduct
trainings for child welfare and probation youth. In addition, the Imperial Valley Regional
Occupational Program (IVROP) Project Mi Familia has been providing their advanced
parenting courses for all child welfare families with court ordered cases and are working
very closely with our social workers to ensure the success of all participants. IVROP-Mi
Familia is also starting a new Visitation Center that will focus on observing the
parent/child visits and actively working with the parents to reinforce the concepts learned
during their advanced parenting courses.

The Probation department continues to work with Rite Track in providing services
through the Evening Learning Center (ELC) and the Mentoring and Tracking Program to
their youth and families. Probation continues to participate in the IVROP-ACE panel for
Transitional Housing, which benefits both child welfare and probation youth.

Throughout the next two years, the departments will continue to work closely with our
partner agencies to ensure that the outcome improvement goals and SIP strategies are
successfully completed, as well as any other areas identified as needing improvement.
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CURRENT PERFORMANCE TOWARDS SIP IMPROVEMENT GOALS
Imperial County Summary of Data

Quarter 3 (Jul-Sep 2011) Current Quarter 3 (Jul-Sep 2014)

Federal CWS Current Probation Current
Measure Standard | Performance CWS Performance Probation
Baseline Performance Baseline Performance
S1.1 No Recurrence of
Maltreatment 94.6% 86.5% 89.7% N/A N/A
$2.1 No Maltreatment in
Foster Care 99.68% 100% 100% 100% 100%
C1.1 Reunification within 12
Months (Exit Cohort) 75.2% 63.4% 65.7% 44 4% 66.7%
C1.2 Median Time to
Reunification (Exit Cohort) 5.4% 8.2% 7.7% 13.6% 11.8%
C1.3 Reunification within 12
Months (Entry Cohort) 48.4% 42.9% 26.5% 27.3% 28.6%
C1.4 Reentry Following
Reunification (Exit Cohort) 9.9% 14.5% 2208548 0% 0%
C2.1 Adoption within 24
Months (Exit Cohort) 36.6% 47.4% 40% N/A N/A
C2.2 Median Time to
Adoption (Exit Cohort) 27.3% 26.9% 27.2% N/A N/A
C2.3 Adoption within 12
Months (17 Months in Care) 22.7% 13.8% 15.2% N/A N/A
C2.4 Legally Free within 6
Months (17 Months in Care) 10.9% 3.9% 3.8% N/A N/A
C2.5 Adoption within 12
Months (Legally Free) 53.7% 83.3% 60.9% N/A N/A
C3.1 Exits to Permanency
(24 Months in Care) 29.1% 24.4% 27.7% 6.7% 0%
C3.2 Exits to Permanency
(Legally Free at Exit) 98% 90.5% 100% 0% 0%
C3.3 In Care 3 Years or
Longer (Emancipated/Age
18) 37.5% 70.6% 35.7% 13.3% 8.3%
C4.1 Placement Stability (8
Days to 12 Months in Care) 86% 72.4% 69.8% 88% 100%
C4.2 Placement Stability (12
to 24 Months in Care) 65.4% 58.3% 44.2% 81.5% 38.5%
C4.3 Placement Stability (At
Least 24 Months in Care) 41.8% 10.2% 24.4% 32.4% 0%
2B Timely Response —
Immediate State: 96.8% 100% 96.4% N/A N/A
2B Timely Response — 10
Day State: 92.9% 97.4% 92% N/A N/A
2F Timely Social Worker
Visits State: 92.6% 98.7% 93.8% N/A N/A

Measures highlighted in blue indicate those that are not meeting the standard. New measures not meeting
the standard are highlighted in yellow. Successtul or promising measures are highlighted in pink
Source: CWS/CMS 2011 Quarter 3 Extract (WS CMS 2014 Quarter 5 Lxtract
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Analysis of Outcome Improvement or Decline

S1.1 No Recurrence of Maltreatment

As of September 2014, Child Welfare Services’ rate of No Recurrence of Maltreatment
has increased from 86.5% in September 2011 to 89.7%, which is below the federal goal
of 94.6% and is a 3.2% increase from the original baseline.

Child Welfare Services no longer has an aftercare program available for parents after the
dismissal of their case. Previously Rite Track would provide six months of mentoring and
tracking services for parents starting three months prior to dismissal of the case and
continuing for three months after dismissal. However, that service is no longer available.
CWS recently began the Family Group Conference (FGC) process, which will be
provided to parents prior to dismissal of their child welfare case in order to ensure that
the family is equipped with a support system and has a plan of action in the event that
crisis occurs. Social workers will play a large part in ensuring the parents are referred to
the appropriate services to prevent the recurrence of maltreatment.

CWS also continues to focus on prevention and early intervention efforts with
community partners in an effort to reduce the recurrence of maltreatment. Some of these
efforts are present out in the community through the use of social workers at our Family
Resource Centers. Social workers receive referrals from the local elementary and high
schools and work with families to ensure they receive appropriate services to prevent
them from entering the child welfare system.

C1.1/C1.3 Reunification within 12 Months (exit/entry cohort)

As of September 2014, Child Welfare Services’ rate of Reunification within 12 Months
(exit cohort) has increased from 63.4% in September 2011 to 65.7%, which is still below
the federal goal of 75.2%; however, is a 2.3% increase from the original baseline.

As of September 2014, Child Welfare Services’ rate of Reunification within 12 Months
(entry cohort) has decreased from 42.9% in September 2011 to 26.5%, which is well
below the federal standard and the original baseline.

This reduction in the rate of Reunification within 12 Months can be attributed to the
extended length of time needed for most parents to obtain sobriety in order to focus more
completely on the services required for them to reunify successfully with their children.
As we focus more on reducing the rate of Recurrence of Maltreatment, that sometimes
means allowing the parents more time to become stable enough to have their children
returned to their care. In addition, the courts continue to emphasize the desire to reunify
families, even if that means extending services beyond the standard twelve months.

Child Welfare Services continues to provide enhanced trainings to foster parents and
relative caregivers on many different topics, including a training regarding the
importance of contact between children and their biological parents during the Family
Reunification process. These trainings will be offered to foster parents and relative
caregivers throughout the year both in English and Spanish.

As of September 2014, Probation’s rate of Reunification within 12 Months (exit cohort)
was 66.7%, which is below the federal standard of 75.2%, but is a 33.4% increase from
September 2013.

As of September 2014, Probation’s rate of Reunification within 12 Months (entry cohort)
was 28.6%, which is below the federal standard of 48.4%, but a 28.6% increase from
September 2013.
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As reported in the five year SIP, Probation has only recently begun to input data into the
Child Welfare Services/Case Management System (CWS/CMS) and still has room for
improvement in that area.

C1.4 Reentry Following Reunification (exit cohort)

As of September 2014, Child Welfare Services’ rate of Reentry Following Reunification
(exit cohort) has increased from 14.5% in September 2011 to 22.8%, which is well above
the federal goal of 9.9% and the original baseline.

As previously mentioned under No Recurrence of Maltreatment, Child Welfare Services
no longer has an aftercare program to offer parents, which previously provided six
months of mentoring and tracking services for parents starting three months prior to
dismissal of the case and continuing for three months after dismissal. This has made a
large impact as evidenced by the increase in this outcome measure. Though we no longer
have aftercare as a resource, Child Welfare Services continues to provide a survey for all
families that have had a reentry following reunification to reassess the services they
received in an attempt to pinpoint why they had a reentry and address any service gaps
identified. These surveys are provided to parents upon their child’s reentry into out of
home placement.

Also in an effort to reduce the rate of reentry following reunification, the Department
recently implemented Family Group Conferences (FGC) to be provided at different
stages of the child welfare case. In particular, an FGC will be held prior to the child
returning home under Family Maintenance services to assess the parents’ readiness. This
should help prevent any children returning home before the parents are ready, which has
attributed to some of the increase in the reentry numbers.

As of September 2014, Probation’s rate of Reentry Following Reunification (exit cohort)
is currently at 0%, which is below the federal standard and in line with the original
baseline of 0% in September 2012.

C2.4 Legally Free within 6 Months (17 Months in Care)

As of September 2014, Child Welfare Services’ rate of children who are Legally Free
within 6 Months (17 Months in Care) has decreased from 7.7% in September 2013 to
3.8%, which is below the federal goal of 10.9% and just slightly lower than the original
baseline of 3.9% in September 2011.

The department strives to identify a concurrent permanent plan for each child who enters
the foster care system, in the event that the parents do not reunify with their children
within the allotted time frames. The focus has always been to reunify families, which
sometimes can lead to services being extended beyond the six and twelve month
timeframes to ensure parents are given every opportunity to restore their families. When
this happens, other outcome measures are affected negatively; however the child’s
wellbeing and permanency is always taken into consideration by the department and the
courts. We will continue to strive for permanency with every child in out of home care.

C4.1 Placement Stability (8 Days to 12 Months in Care)

As of September 2014, of the children served in foster care during the year who were in
foster care for at least 8 days but less than 12 months, 69.8% of the children had two or
fewer placement settings. This is a decrease from the 72.4% in September 2011 and is
below the federal standard of 86%.
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This decline can be attributed to the focus on providing better placement matching for
children entering foster care. This means that children may remain longer in our receiving
home in order to find the most appropriate placement for the child. However, the benefit
to that is that once matched properly to a foster parent/home, the placement failure rate
should drop as well and children will have more stability in family-like settings.

The Department continues to provide enhanced trainings to foster parents and relative
caregivers, which allows them to work through some of the issues that previously would
have resulted in a placement failure for the child. The department has also increased
parent/child and child/sibling visitation in the past three years, which has limited the
number of children intentionally failing a placement in order to be placed closer to
family. With the implementation of the visitation center through IVROP-Mi Familia, we
expect to see more positive interaction between parents and children during their visits as
well. In addition, IVROP-ACE has continued to provide enhanced trainings to foster
youth as well as a foster youth support group that allows for youth to discuss relevant
issues and bring those back to the department and other service providers.

Child Welfare Services continues to hold Placement Team Meetings quarterly to address
placement issues prior to placement failure. This team is different from the
Multidisciplinary Services Team (MST) that currently meets, in that the Placement Team
focuses more on foster parents, relative caregivers, local Foster Family Agency homes
and local group homes who currently don’t have a support team to turn to when issues
with the child or placement arise.

As of September 2014, Probation’s Placement Stability rate for children in care 8 days to
12 months was 100%, which is well above the federal standard and the original baseline
of 88% in September 2012. Probation continues to participate in the MST, which was
developed to address placement issues for both Probation and Child Welfare youth placed
in group home settings.

C4.3 Placement Stability (At Least 24 Months in Care)

As of September 2014, Child Welfare Services’ rate of placement stability for children in
care at least 24 months was 24.4%, which is below the federal standard of 41.8%;
however it is a 14.2% increase from the baseline of 10.2% in September 2011.

As of September 2014, 0% of Probation youth who were in foster care for at least 24
months had two or fewer placements, which is a 32.4% decrease from the baseline in
September 2012 and well below the federal standard of 41.8%.

Current and future efforts to improve placement stability for both Child Welfare Services
and Probation were previously detailed under C4.1 Placement Stability (8 days to 12
Months in Care).
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STRATEGIES STATUS/BARRIERS TO IMPLEMENTATION (CWS)

CHILD WELFARE SERVICES

Priority Outcome Measure or Systemic Factor: S1.1 No Recurrence of Maltreatment
National Standard: 94.6%

Current Performance: SI.I Percent of children who were victims of child
abuse/neglect who did NOT have a subsequent substantiated report of abuse/neglect:
Our current performance for S1.1 in Q3 (Jul-Sep 2011) is 86.5%, which is a 1.8%
decrease from the 88.3% which was reported in the County Self-Assessment (CSA).
Our current performance for S1.1 in Q3 (Jul-Sep 2014) is 89.7%. which is a 3.2%
increase from the 86.5 % reported in the System Improvement Plan (SIP).

Target Improvement Goal: Increase the percentage of children with NO recurrence of
maltreatment from 86.5% to 92.2% during the next five years, by 1.2% increments each
year.

The County is just under our goal of increasing the percentage of children with NO
recurrence of maltreatment by 1.2% per year for the past three years, which would be a
3.6% increase since September 2011. Though in previous years the county has surpassed
even the overall 5 year goal of 92.2%, we will continue to strive to meet the National
Standard of 94.6% over the next two years.

Priority Outcome Measure or Systemic Factor: C1.1 Reunification within 12 Months
— exit cohort

National Standard: 75.2%

Current Performance: CI.] Percent of children who reunified within 12 months of
removal:

Our current performance for C1.1 in Q3 (Jul-Sep 2011) is 63.4%, which is an 8.7%
increase from the 54.7% which was reported in the County Self-Assessment (CSA), but
is still 11.8% below the National Standard of 75.2%.

Our current performance for C1.1 in Q3 (Jul-Sep 2014) is 65.7%, which is a 2.3%
increase from the 63.4% reported in the System Improvement Plan (SIP).

Target Improvement Goal: Increase the percentage of children who reunify within 12
months from 63.4% to 70.4% during the next five years, by 1.4% increments each year.
Though the County has not reached its goal of increasing the percentage of reunification
within 12 months by 1.4% each year over the past three years, we have increased the
percentage by 2.3% since September 2011. We will continue our efforts to improve by at
least 1.4% each year over the next two years to reach our ultimate goal of 70.4%.

Priority Outcome Measure or Systemic Factor: C1.4 Reentry Following
Reunification — exit cohort

National Standard: 9.9%

Current Performance: CIl.4 Percent of children reentering foster care within 12
months of reunification:

Our current performance for C1.4 in Q3 (Jul-Sep 2011) is 14.5%, which is a .5% increase
from the 14% which was reported in the County Self-Assessment (CSA).

Our current performance for C1.4 in Q3 (Jul-Sep 2014) is 22.8%, which is an 8.3%
increase from the 14.5% reported in the System Improvement Plan (S1P).
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Target Improvement Goal: Reduce percentage of foster care reentry from 14.5% to
9.5% during the next five years, by 1% increments each year.

The County continues to struggle with this outcome measure and though we did not reach
our goal of reducing the percentage of foster care reentry by 1% each year over the past
three years, we continue to identify ways to improve in this area. We will continue our
etforts to decrease this percentage from the current 22.8% during the next two years to
meet the 5 year goal of 9.5%.

Priority Outcome Measure or Systemic Factor: C4.1 Placement Stability (8 Days to
12 Months in Care)

National Standard: 86%

Current Performance: C4.1 Percent of children with two or fewer placements who
have been in foster care for 8 days or more, but less than 12 months:

Our current performance for C4.1 in Q3 (Jul-Sep 2011) is 72.4%, which is a 1.2%
decrease from the 73.6% which was reported in the County Self-Assessment (CSA).
Our current performance for C4.1 in Q3 (Jul-Sep 2014) is 69.8%, which is a 2.6%
decrease from the 72.4% reported in the System Improvement Plan (SIP).

Target Improvement Goal: Increase percentage of children with two or fewer
placements during the first year in foster care from 72.4% to 86% during the next five
years, by 2.72% increments each year.

The County has not met our goal of a 2.72% increase per year over the last three years
and in fact we are below our original baseline of 72.4%. We are confident that the
implementation of our Placement unit who will provide placement matching for our
children, will enable us to improve our performance in this area and meet the 5 year goal
ot 86% within the next two years.

Priority Outcome Measure or Systemic Factor: C4.3 Placement Stability (At Least 24
Months in Care)

National Standard: 41.8%

Current Performance: C4.3 Percent of children with two or fewer placements who
have been in foster care for at least 24 months:

Our current performance for C4.3 in Q3 (Jul-Sep 2011) is 10.2%, which is a 0.6%
decrease from the 10.8% which was reported in the County Self-Assessment (CSA).
Our current performance for C4.3 in Q3 (Jul-Sep 2014) is 24.4%, which is a 14.2%
increase from the 10.2% reported in the System Improvement Plan (SIP).

Target Improvement Goal: Increase percentage of children with two or fewer
placements who have been in care at least 24 months from 10.2% to 15.2% during the
next five years, by 1% increments each year.

The County has not only reached our goal of increasing the percentage of children with
two or fewer placements who have been in care at least 24 months by 1% during the past
year, but has surpassed the 5 year goal of 6%. We will continue to strive to meet the
National Standard of 41.8% over the next two years.
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STRATEGIES STATUS/BARRIERS TO IMPLEMENTATION (Probation)

PROBATION

Priority Outcome Measure or Systemic Factor: C1.1 Reunification within 12 Months
— exit cohort

National Standard: 75.2%

Current Performance: CI.I Percent of children who reunified within 12 months of
removal:

Our current performance for C1.1 in Q3 (Jul-Sep 2011) is 44.4%, which is 30.8% below
the National Standard of 75.2%.

Our current performance for C1.1 in Q3 (Jul-Sep 2014) is 66.7%, which isa22.3%
increase from the 44.4% reported in the System [mprovement Plan (SIP).

Target Improvement Goal: Increase the percentage of children who reunify within 12
months from 44.4% to 49.4% during the next five years, by 1% increments each year.
The County has not only met the goal of increasing the percentage of children who
reunify within 12 months by 1% each year, but exceeded the 5 year goal of 49.4%. We
will continue to strive to increase this percentage from the current 66.7% to the National
Standard of 75.2% during the next two years.

Priority Outcome Measure or Systemic Factor: C4.3 Placement Stability (At Least 24
Months in Care)

National Standard: 41.8%

Current Performance: C4.3 Percent of children with two or fewer placements who
have been in foster care for at least 24 months:

Our current performance for C4.3 in Q3 (Jul-Sep 2011) is 32.4%, which is 9.4% below
the National Standard of 41.8%.

Our current performance for C4.3 in Q3 (Jul-Sep 2014) is 0%, which is a 32.4% decrease
from the 32.4% reported in the System Improvement Plan (SIP).

Target Improvement Goal: Increase percentage of children with two or fewer
placements who have been in care at least 24 months from 32.4% to 37.4% during the
next five years, by 1% increments each year.

Though the County has not reached its goal of increasing the percentage of children with
two or fewer placements who have been in care at least 24 months by 1% during the past
year, we will continue to strive to increase this percentage from the current 0% to 37.4%
during the next two years.

Priority Outcome Measure or Systemic Factor: Youth Transitioning from Placement
to Aftercare Services

National Standard: N/A

Current Performance: Currently Probation does not have any youth receiving
transitional housing assistance or residing in a foster home after entering extended foster
care.

Currently there are twelve youth participating in AB 12.

Target Improvement Goal: #1-Improve transitional housing assistance provided to
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Probation youth.

#2-Improve services provided to Probation youth in extended foster care who fall under
both CWS and Probation Jurisdiction.

#3-Improve placement of Probation youth in-county once they transition from placement
into extended foster care.

Probation placement officers continue to participate on the panel for Transitional
Housing through the IVROP-ACE program. Placement officers encourage former foster
youth to take advantage of this opportunity. Since the inception of AB 12, Probation has
seen an increase in youth who want to remain in their current group home placements in
order to qualify for the SILP program.
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OTHER SUCCESSES/PROMISING PRACTICES

S2.1 No Maltreatment in Foster Care

As of September 2014, of all the children in foster care during the previous 12 months,
Imperial County had 100% who did not have a substantiated allegation of abuse or
neglect by a foster parent or Substitute Care provider/residential facility staff member.
The County has been consistent in maintaining 100% compliance with this outcome
measure throughout the past three years as well. This continued success can be attributed
to the continued trainings and support groups provided to foster parents and relative
caregivers to address issues that arise in the home prior to them escalating to possible
abuse or placement failure. In addition to trainings, the implementation of placement
matching efforts will also support this outcome measure by properly matching children
and their caregivers.

C2.1 Adoption within 24 Months (Exit Cohort)

As of September 2014, of all the children who were discharged from foster care to a
finalized adoption, 40% were discharged in less than 24 months from the date of the
latest removal from home, which is above the federal standard of 36.6%. The success in
this measure can be attributed to the Adoptions social workers and their continued efforts
to place children in permanent settings with the most appropriate family as quickly and
successfully as possible. We will continue to strive to maintain success in this outcome
measure.

C2.3 Adoption within 12 Months (17 Months in Care)

As of September 2014, of all the children who were in care for 17 months or longer and
were discharged to a finalized adoption, 15.2% were discharged in less than 12 months
from the date of the latest removal from home. Though this is below the federal standard
of 22.7%, it is a 3.5% increase from 11.7% in September 2013 and the County has
demonstrated a continued increase in this outcome measure over the last three years.

As mentioned previously in measure C2.1, this improvement can be attributed to the
Adoptions social workers and their continued efforts to place children in permanent
settings with the most appropriate family as quickly and successfully as possible. We will
continue to strive to improve our compliance with this outcome measure.

C3.2 Exits to Permanency (Legally Free at Exit)

As of September 2014, of all the children discharged from foster care who were legally
free for adoption, 100% were discharged to a permanent home prior to their 18" birthday,
which is above the federal standard of 98%. Again this can be attributed to the continuous
efforts of the social workers to find a permanent placement for each child that is in out of
home care regardless of the age of the child. We will continue our efforts to ensure
continued success in this outcome measure.

2F Monthly Visits (Out of Home)/Monthly Visits in Residence (Out of Home)

As of September 2014, of all the children in placement for at least one month, 93.8%
received at least one qualified contact for each month they were in placement. This is
above the federal standard of 92.6% and is a 2.5% increase from September 2013. This
success can be attributed to the continued efforts of both social workers and their
supervisors to ensure that each child receives the mandated monthly contact timely. The
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County also continues to utilize Safe Measures to assist us with monitoring and tracking
staff compliance with this measure, as well as the required documentation in CWS/CMS.
We will continue to make this a priority to ensure consistent success in this outcome
measure.

OUTCOME MEASURES NOT MEETING STATE/NATIONAL
STANDARDS

C3.1 Exits to Permanency (24 Months in Care)

As of September 2014, of all the children in foster care for 24 months or longer, 27.7%
were discharged to a permanent home by the end of the 12-month period and prior to
their 18™ birthday. This is a 12.9% increase from September 2013 and is just below the
federal standard of 29.1%. The County is confident that we will continue to see an
increase in this outcome measure over the next two years. As previously mentioned in
(3.2, this can be attributed to the continuous efforts of the social workers to find a
permanent placement for each child that is in out of home care regardless of the age of
the child. We will continue to strive to meet the federal standard on this outcome
measure.

LINKS TO PROGRAM IMPROVEMENT PLAN (PIP)

S1.1 No Recurrence of Maltreatment

All three of the strategies identified for this outcome measure support the California
Program Improvement Plan (PIP). More specifically, conducting a Family Group
Conference (FGC) prior to dismissal of a case supports PIP Strategy 6: Strengthen
implementation of the statewide safety needs and assessment system.

C1.1 Reunification within 12 Months (exit cohort)

All three strategies identified under this outcome measure support PIP Strategy 6:
Strengthen implementation of the statewide safety needs assessment system.

C1.4 Reentry Following Reunification

All three strategies identified under this outcome measure support the California PIP.
More specifically, implementing an FGC prior to the child returning home under FM to
assess the parent’s readiness supports PIP Strategy 1: Expand use of participatory case
planning strategies.

C4.1/C4.3 Placement Stability (8 Days to 12 Months in Care/At Least 24 Months
in Care)

All five strategies identified under this outcome measure support the California PIP.
More specifically, increasing parent/child and child/sibling contacts during out-of-home
placement supports PIP Strategy 2: Sustain and enhance permanency efforts across the
life of the case. Providing enhanced trainings and support to foster parents and relative
caregivers supports PIP Strategy 3: Enhance and expand caregiver recruitment, retention,
training, and support efforts.
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