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INTRODUCTION

Monterey County, like all other counties, has been impacted by the changes in economy and
budgeting as well as the ongoing changes required by legislation. Through a collaborative effort
services that support children and families continues to move forward with the increasing
mandates and the dedication to Child Welfare’s Continued Redesign. Slowly, concepts that
support continuous quality improvement and outcome based performance are helping to shape

our evolution.

Over the past year we have come to see the impact of realignment of funding, the
implementation of AB12, roll out of Katie A. and changes to many regulations that impact the
day to day function of child welfare services. This impact has been difficult to measure or
monitor. Our reality, as a department, is that we are always trying to catch up while focusing on

improvement. A cycle that may be at odds from time to time.

However, Monterey continues to perform well when reviewing our overall outcomes. We see
the value of working to continually improve and are attempting to adapt in order to serve the

children and families who reside in our county.

STAKEHOLDERS PARTICIPATION

Monterey County Department of Social Services serves as the lead agency in coordination with
Monterey County Probation. The Family and Children’s Service Branch is responsible for

guidance and support to all stakeholders.

As a standing member of the System of Care Executive committee, Family and Children
Services has adopted the inter-department group as the lead on Child Welfare Redesign and this
group continued to meet regulary through 2012-2013. As a matter of due course, systematic

concerns are addressed regularly to look at cross systems impacts and shared families. Ongoing
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parent and child representation remains a challenge, but we have been able to integrate their

voice through targeted outreach.

Regular information is provided to our local Blue Ribbon commission and to our Child Abuse

Prevention Council.

CURRENT PERFORMANCE TOWARDS SIP IMPROVEMENT GOALS

Below is an example of our quarterly update to partners and staff: Graphical representation is
used to display areas that meet or exceed our baseline as well as areas that continue to be below

that standard.
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Understanding that the overall purpose of the legislation was to improve performance indicators
aimed at measuring movement toward safety, permanency and well-being, Monterey chose to

focus on the following;

e S1.1 No Recurrence of Maltreatment, Participation Rates & Overall Safety
e (4 Placement Stability Composite & C4.3 Placement Stability ( at least 24 months in

care)
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STRATEGIES STATUS

Please refer to Appendix A.

BARRIERS TO IMPLEMENTATION

As the county moved forward to complete this cycle of system improvement, many obstacles
were faced. California experienced significant fiscal challenges in light of diminishing state
funding, modification to service delivery as a result of law suit settlements and ongoing

legislative changes.

On the local level, the domino effect of the fiscal challenges were experienced at all levels.
Continued waves in the housing market, coupled with seasonal work flows and changes in

community demographics are still being felt.

Within the department, this resulted in decreased staffing levels, decreased service capacity, and
ongoing restructuring to meet the demands of changing caseloads. This naturally brought forth
issues around training, staff capacity and coverage. These adjustments impact the ongoing
movement on performance and also on the setting of new goals. The loss of institutional
knowledge along with the re-building of relationships has a link to data and changes in consistent

outcome measurement.

OTHER SUCCESSES/PROMISING PRACTICES

As a reaction to the changing environment, staff evaluation of job descriptions and use of human
resources has led to the development of new protocols for non-case carrying positions and the
development of staff rotation policy’s to increase line staff knowledge and skill set. Although not
fully implemented as of this report, it is expected that within the next year the impoact of this

work will be seen.

During this same time frame, the changes in case characteristics lead to the development of new
service array development. In partnership with Behavioral Health, the exploration of expanded
Medi-Cal billable services has been a high priority. Within this scope, Therapeutic visitation,
Family Team Meetings and Parent Education Groups have all been tested and in some cases

implemented in on-going work process.

° STATE OF CALIFORNIA — HEALTH AND HUMAN SERVICES AGENCY CALIFORNIA DEPARTMENT OF SOCIAL SERVICES



e Therapeutic Visitation-Therapeutic supervised visitation is similar to a traditional
monitored visit between a non-custodial parent and child, except that a licensed
therapist is involved in supervising and guiding the visit. The therapist interacts
with the family prior to, during and after the visit to help mend and heal the
parent-child relationship. The therapist also makes sure that the guidelines set by
the Court or referral agency are followed, and submits progress reports and
recommendations to the referral source as required.

e Family Team Meetings-Child and Family Teams are family members and their
community supports that come together to create, implement and update a plan
with the child, youth and family. The plan builds on the strengths of the child,
youth and family and addresses their needs.

e Parent Education Groups-Therapeutic lead parent education with a specific focus

on parents with experience in child welfare.

In addition, support of our TAY and NMD youth has led to an increase of ITFC by 500%,
establishment THP-Plus-FC, participation in I-Foster-211 and technology exploration for youth.
In order to continue this development and to unite all the invested partners YARC, Young Adult
Resource Collaborative meetings are being re-established. Engaging in new dialogues for the
development of services is key as new populations are identified. As an increasing population
that will require services and may even need additional development with Educational Partners

this is an ongoing focal area.

“... Monterey has been in an active transition process to serve foster youth ages 18 to 21.
Throughout this transition to process Monterey County has participated at a state,
regional and local level on programmatic and policy development. In the development of
Monterey County’s After 18 program, input from youth, community partners, DSS and
probation staff was gathered. Local training regarding the engagement, service
provision and program expectation for working with After 18 youth was also provided.
The county Independent Living Program was reviewed and the program model was
modified to include specific engagement of After 18 youth. Local policy and practice was

developed and continues to be modified as more is learned about how to best work

California Child and Family Services Review
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requirements necessary to serve them. In Monterey County general trainings have been
rolled out to many groups with specific identified staff as the leads. In DSS an After 18
social worker has been selected and at the writing of this report carries over 20 youth on
the After 18 caseload, along with acting as the link for other social workers who select to
continue case management of youth on their caseloads at age 18 . Full integration of
After 18 case management abilities within DSS is a goal for Monterey County DSS as the
numbers and services needed for this population remains on the rise.”

-Project Lead —Fostering Connections-

Exploration and discussions for expanding prevention and early intervention services remains on
the table. With the success of Pathways to Safety, Monterey Counties Differential Response
program, it has become evident that effort on the front end allows for decreases in the severity of

future allegations within a family.

Continued explorations for increased opportunities for partners to leverage IVE has led to
increased training opportunities and an increased draw down of IVE Admin. Ongoing
development of non-traditional partners for community based supports continues to support our

caregivers and adds to ongoing discussion on system improvement.

OUTCOME MEASURES NOT MEETING STATE/NATIONAL STANDARDS

Reunification composite:

Adoption Composite:

Monterey continues to track Median times to Reunification and Adoption. Perception and
Qualitative reviews see that these measures do not reside in isolation from other systemic
variables. Despite individual case review from a historical perspective that pointed to issues
related to AOD, sibling group size and court timelines, the landscape of change management
continues to be the elephant in the room. With ongoing instability in staffing and ongoing
systems change, it continues to be an area that requires a strong foundation of worker experience,

systems participation and timely service.
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In an effort to continue to keep this issue current, staff have initiated a review of local practices
and will be conducting ongoing reviews of outside factors that may impact our time to

reunification and/or adoption.

Placement Stability

As an ongoing area of focus continued tracking of process related to Placement stability remain a
high priority area. However, the need to converge required changes in data tracking and

improvement goals to a more thoughtful and synergetic process will be absolutely required.

With required resources applied to exiting and older youth, in-depth qualitative reviews will be

required in the future.

Base demographics in this are show that the majority of youth in care are in the latency/pre-teen
age, however ethnic and service supports need to be explored once the array of services is

stabilized.

Overall, the flexibility to continue to look at actual county level data is critical in understanding
areas of low performance and the need for additional resources to understand and mine existing

data is critical in future analysis.

State and Federally Mandated Child Welfare/Probation Initiatives

The following are a few of the initiatives that are on the table for discussion in Monterey County.
Coupled in the conversation is training, integration, fiscal resources and staffing. The road of
implementation is long and it is expected that these areas will be a focus in the upcoming Self-

Assessment and S-year SIP.

SView
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CAPP

Fostering Connections to Success and Increasing Adoptions Act

Katie A.

o Trauma Informed Assessment

o Wraparound evolution

o Intensive Home Based Services

Core Practice Model

NMD Development
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