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[. Introduction

California Assembly Bill 636 (Steinberg), Chapter 678, Statutes of 2001, enacted the
Child Welfare Services Outcome and Accountability Act of 2001. The Act established
the Child Welfare Outcomes and Accountability System to improve child welfare and
foster care outcomes for children and their families in California. The process for
achieving this goal is the California Child and Family Services Review (C-CFSR).
The review occurs in 3-year cycles during which the performance of each of the State's
58 counties is monitored regularly in five outcome domains: (a) protection of children
from abuse and neglect; (b) safety of children not removed from their home; (c)
permanence and stability for children in foster care; (d) maintenance of a child’s family
relationships and connections; and (e) preparation of youth for transition to adulthood.
A cycle begins with an initial assessment consisting of a qualitatively focused Peer
Quality Case Review (PQCR) and a quantitatively focused Self-Assessment (SA).
The results of both reviews are used to support the development of a System
Improvement Plan (SIP) that specifies measurable goals for system improvement and
presents strategies for achieving those goals. Process and outcome data extracted
from the State-wide Child Welfare Services/Case Management System (CWS/CMS) are
presented in Quarterly County Data Reports which are used to assess the results of
system improvement efforts. The interaction between performance feedback and
system change during the cycle is reflected in annual SIP Updates that specify goals,
strategies and milestones that have been achieved, need revision or need to be added.

The PQCR and SA that support the Ventura County SIP for 2007-10 were conducted in
2006. Staff interviews for the PQCR were conducted during the week of January 30,
2006 and focused on issues related to the C-CFSR placement stability outcome. The
final PQCR report was submitted to the California Department of Social Services
(CDSS) April 3, 2006. The SA was based on results that were presented in the C-
CFSR Quarterly County Data Report for July 2006. These data generally covered the
period January 2000 through December 2005. The SA was submitted to CDSS
October 31, 2006 and the SIP for 2007-10 was submitted February 28, 2007.

A. Initial 2007-10 SIP

The 2007-10 SIP targets seven outcomes where need for improvement was identified in
the PCQR and SA. Plan components to address these targets were to be implemented
in two phases over the three years of the Plan (see Table 1 below).

Plan activities for four outcomes were initiated during 2007, the first year of the Plan.
First, recurrence of abuse for children not removed from their home following the initial
abuse referral (State Measure 2A) was targeted for children referred to child welfare for
child abuse/neglect. Second, placement stability for children placed in out-of-home care
was targeted for both child welfare and probation-supervised placements (Federal
Measure 3B and State Measure 3C [child welfare only]). Third, use of relative homes
as the initial and the predominant placement for children in out-of-home care (State
Measures 4B-1a and 4B-2a) was targeted only for children in child welfare-supervised
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placements. Finally, the reunification of children within 12 months of entry (Federal
Measure 3E) was targeted only for probation-supervised children in foster care.

Plan components for three additional targets were to be initiated in 2008, the second
vear of the Plan. First, adoption within 24 months of entry (Federal Measure 3D and
State Measure 3A-2) was targeted only for children in child welfare-supervised
placements. Second, re-entry to foster care was targeted for both children in child
welfare and probation-supervised placements (Federal Measure 3F and State Measure
3G [child welfare only]). Finally, placement of siblings together in out-of-home care was
targeted only for children in child welfare-supervised placements (State Measure 4A-2).

B. Change in C-CFSR (COAS) Measures

Since the County's SIP was submitted February 28, 2007, significant changes have
been occurred in the California Children and Family Services Review. The C-CFSR,
now referred to as the COAS (California Outcomes and Accountability System)
incorporates major changes that have been made in the federal Child and Family
Services Review (CFSR) (CDSS ACIN 1-46-07, November 5, 2007). These changes
are summarized in the final notice issued by the U.S. DHHS Administration for Children
and Families (ACF) Children’s Bureau in the Federal Register, January 23, 2007. The
notice outlines the data composites, measures and national standards that will be used
in California’s second round of COAS reviews. As the integration of the revised federal
measures with COAS proceeds, the reporting of process and outcome data in the
Quarterly County Data Reports will employ transitional indicators for certain counties
until the integration is complete. In this regard, the data presented in this annual update
include transitional indicators based on the designation of Ventura County as a "Year
Two County” whose SIP Update is due before April 1, 2008 (CDSS ACIN {-46-07,
Attachments A, B and C).

As a consequence of the changes in the CFSR and the incorporation of those changes
in COAS, individual measures that were used to assess the County's performance for
targets in the initial 2007-10 SiP have been eliminated. The changes in the COAS
measures and related changes in the targets in the County’s SIP are summarized in
Table 1 and described briefly in the following paragraphs (see also "Changes to Old
State and Federal AB 636 Measures”, Center for Social Services Research, University
of California, Berkeley [CSSR/UCB], CDSS ACIN 1-46-07, Attachment A).

Child Safety. Previous Federal Measures 1A (recurrence of abuse/neglect) and 1C
(abuse/neglect in care) continue but have been modified. State-defined Measures 1B
(recurrence of abuse/neglect) and 2A (recurrence of abuse/neglect for children not
removed from home) have been dropped. Measure 2A was targeted in the County’s
SIP.

The new COAS safety measures are S1.1 (no recurrence of abuse/neglect) and S2.1
(no abuse/neglect for children in foster care). Measure S1.1 replaces previous
Measure 2A in the SIP.
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Reunification. Previous Federal Measure 3E (timely reunification in exit cohort) and
State-defined Measure 3A-1 (timely reunification in entry cohort) continue but have
been modified. Reunification for Probation-supervised placements only was fargeted in
the County’'s SIP.

The new COAS measures for reunification are C1.1 (timely reunification for children
who exit foster care to reunification), C1.2 (time in months to reunification), and C1.3
(timely reunification for children following entry to care).

Table 1. Summary of SIP Targets and Related Changes in COAS Measures

. Child Safety State 2A S1.1 2007 Child Weilfare Only

. Stability of Foster Fed 3B C4.1 2007 Child Welfare and
Care Placement State 3C ' Probation

. Placement with State 4B-1a 4B-1a 2007 Child Welfare Only
Relatives (Initial State 4B-2a 4B-2a
and Point-in-Time)

. Timely Fed 3E C1.1 2007 Probation Only
Reunification

. Timely Adoption Fed 3D C2.1 2008 Child Welfare Only

State 3A-2

. Re-Entry to Foster Fed 3F C1.4 2008 Child Welfare and
Care State 3G Probation

. Sibling Placement State 4A-2 4A-2 2008 Child Welfare Oniy

Re-Entry to Foster Care. Previous Federal Measure 3F (re-entry in exit cohort) and
State-defined Measure 3G (re-entry following reunification in entry cohort) have been
combined in a single modified measure for the permanency of reunification. Measures
3F and 3G were targeted in the County’s SIP.

The new COAS measure for re-entry is C1.4 (re-entry for children who exit to
reunification). Measure C1.4 replaces previous Measures 3F and 3G in the SIP.

Adoption. Previous Federal Measure 3D (timely adoption in exit cohort) continues
without modification. State-defined Measure 3A-2 (timely adoption in entry cohort) has
been dropped. Measures 3D and 3A-2 were targeted in the County's SIP.
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The new COAS measures for adoption are C2.1 (timely adoption for children who exit to
adoption), C2.2 (months to adoption), C2.3 (timely adoption for children in care 17
months or more), C2.4 (timely TPR in a 17-months-in-care cohort), and C2.5 (timely
adoption in legally freed cohort). Measure C2.1 replaces previous Measures 3D and
3A-2 in the SIP.

Exit to Permanency. Exit to permanency was not previously measured in C-CFSR.
The new measures are C3.1 (exit to permanent home before age 18 in 24 months in
care cohort), C3.2 (exit to permanent home before age 18 in legally free exit cohort),
and C3.3 (in care 3 years or more in cohort that exited to emancipation or turned age
18). The County's SIP did not target exit to permanency.

Placement Stability. Previous Federal Measure 3B (two placements or less for
children in care less than 12 months) continues but has been modified. State-defined
measure 3C (two placements or less for children entering care for the first time) has
been dropped. Measures 3B and 3C were targeted in the County's SIP,

The new COAS measures for placement stability are C4.1 (two placements or less for
children in care less than 12 months), C4.2 (two placements or less for children in care
between 12 and 24 months), and C4.3 (two placements or less for children in care 24
months or more). Measure C4.1 replaces previous Measures 3B and 3C in the SIP.

Emergency Response Compliance. State-defined Measures 2B-1 (immediate
response) and 2B-2 (10-day response} continue in COAS without modification.

Social Worker Child Visit Compliance. State-defined Measures 2C-1 (compliance
Month 1), 2C-2 (compliance Month 2) and 2C-3 (compliance Month 3) continue in
COAS but have been modified.

Sibling Placement. State-defined Measures 4A-1 (all sibs in a sibling group placed
together) and 4A-2 (some or all sibs placed together) continue in COAS without
modification. Measure 4A-2 is targeted in the County’s SIP.

Least Restrictive Foster Care Placement. State-defined Measure 4B-1 (initial
placement for first-entries) continues but has been modified. Measure 4B-2 (primary
placement) has been dropped. Measure 4B-3 (point-in-time placement) continues
without modification. Measures 4B-1 and 4B-2 were targeted in the County’s SIP
and continue as SIP targets.

Placement for Native American Children. State-defined Measures 4E-1 (ICWA
eligible) and 4E-2 (multi-ethnic) continue without modification. A measure for missing
ethnicity for the child’s substitute care provider (SCP) has been added to each.

Transition to Adulthood. State-defined Measure 8A (ILP participants) continues but is
being modified.
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A consequence of the modification and elimination of previously targeted measures is
that (a) targets that were previously identified as needing improvement may not now be
a priority and (b) new measures may indicate the need for intervention.

C. Updated Results for SIP Targets

All of the outcome results reported in this Update are from the Center for Social
Services Research, University of California, Berkeley and are based on data from the
2007 Quarter 2 extract from the CWS/CMS database. All results reflect the revised
COAS measures and none of the data from the previous C-CFSR quarterly reports are
presented here. Resuits are reported for successive, rolling 12-month periods or for
designated points-in-time. Finally, analysis focuses on results since December 31,
2005, the end date for the last 12-month period included in the County’s SA.

Target 1: No Recurrence of Abuse/Neglect (Measure $1.1) — Child Welfare Only

The SIP target for Measure S1.1is o increase the percent of children who do not
have another substantiated referral in the six months following an initial substantiated
allegation. The "base” for this percent is the number of children with an initial
substantiated allegation during the first six months of a 12-month report period. {Note:
Measure S1.1 tracks individual children in abuse/neglect referrals, whether or not a
child dependency case is opened following the initial emergency response contact.)

Performance levels for Measure $1.1 decreased consistently over the six 12-month
periods since December 31, 2005. In addition, the five most recent points were
below the National Standard for this measure (94.6%). Finally, the County’s
performance also fell below State-wide levels for the last two periods after exceeding

Target 1: No Recurrence of Abuse/Neglect (Measure 51.1)
Chiid Welfare
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the State's overall performance for the preceding four periods. For the most recent
period (July 06 - June 07), the County’s result was 90.0% compared to the State-
wide level of 92.5%.

Target 2: Stability of Foster Care Placement {Measure C4.1) — Child Welfare and
Probation

The SIP target for Measure C4.1 is to increase in a cohort of children who are in care
at least 8 days but less than 12 months, the percent of who have no more than two
placements after they enter care. In addition to this SIP target, COAS now also
provides stability results for children in care for longer periods. Specifically, Measure
C4.2 is the percent of children in care at least 12 months but less than 24 months who
have no more than two placements after they enter care. Measure C4.3 is the percent
of children in care 24 months or more who have no more than two placements after they
enter care.

Child Welfare-Supervised Placements

e Performance levels for Measure C4.1 increased consistently over the six 12-month
periods since December 31, 2005. In addition, the four most recent points equaled
or exceeded the National Standard for this measure (86.0%). Finally, Ventura's
performance also exceeded State-wide levels for the last five periods. For the most
recent period (July 06 - June 07), the County's result was 87.5% compared to the
State-wide level of 82.4%.

Target 2: No More than Two Foster Care Placements (Measure C4.1)
Chitd Welfare-Supervised Placements
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» Performance levels for Measure C4.2 also increased since 12/31/05. However, all
six points fell below the National Standard for this measure (65.4%). In addition,
Ventura County's performance for child-welfare-supervised placements was below
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State-wide levels for five of the last six periods. For the most recent period (July 06 -
June 07), the County's result was 59.9% compared to the State-wide level of 60.9%.

Although the County’'s performance for Measure C4.3 decreased by a small amount
over the six 12-month periods since 12/31/05 (44.7% for the first 3 periods versus
44.0% for the next 3), each of the six data points exceeded the National Standard for
this measure (41.8%). Finally, Ventura's performance also exceeded State-wide
levels for each of the six periods by margins that ranged from 7.6% to 11.4%. For
the most recent period (July 06 - June 07), the County's result was 44.7% compared
to the State-wide level of 34.9%.

Probation-Supervised Placements

Probation results for Measure C4.1 ranged from 84.0% to 91.7% over the six
periods since December 31, 2005. Levels increased over the first three periods,
then decreased 7.7% between the third and fourth period, and finally increased
again over the last three. Significantly fewer children were in care during the last
three periods (average = 22) than the first three (average = 48). Three points were
above and three points were below the National Standard (86.0%) but local levels
were consistently below State-wide levels.

Target 2: No More than Two Foster Care Placements {Measure C4.1)
Probation-Supervised Placements
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Performance levels for Measure C4.2 increased over the six periods since 12/31/05.
Levels increased over the first five periods to 68.6%, exceeding the National
Standard (65.4%) during the fifth. While the level for the most recent period
decreased to 60.0%, it remained considerably above the level for the first of the six
periods that ended March 06 (52.3%). Despite local progress, Ventura County’s
performance levels remained well below State-wide levels for probation-supervised
placements which ranged from 75.5% to 77.7% over the six periods.
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e Performance for Measure C4.3 for the six periods since 12/31/05 decreased from
47.1% for the first period to 40.9% for the sixth. The last four points were either
slightly above (the highest was 42.1%) or slightly below the National Standard
(41.8%). As with Measure C4.2, performance levels for the County were
consistently below State-wide leveis which decreased over the six periods from
58.2% to 54.7%.

Target 3: Relative Home as Least Restrictive Foster Care Placement (Measures
4B-1a and 4B-2a) — Child Welfare Only

The restrictiveness of foster care placement settings reflects the extent to which the
placement provides and supports normal activities of daily living for children in a
community-based, family setting. Placement in the home of a child’s relative is one of
five settings for which restrictiveness is reported in COAS (the others are foster family
homes, homes certified by a foster family agency, group care settings which include
congregate shelter facilities and a “remainder” category).

The SIP target for Measure 4B-1a is to increase the percent of all children who enter
foster care during a 12-month report period whose first placement is the home of a
relative. The SIP target for Measure 4B-2a is to increase the percent of all children in
foster care at a specified point-in-time (PIT) who are placed in a relative’s home. For
this measure, COAS samples a county's foster care population once per quarter
(January 1st, April 1st, July 1st and October 1st).

e Performance levels for Measure 4B-1a increased over the six periods since
12/31/05. Performance was the lowest for the July 05 - June 06 period (7.5%).
After that, levels increased consistently to 18.2% for the most recent period (July 06
- June 07). A National Standard does not exist for this measure. Compared to

Target 3: Relative Home as First Foster Care Placement (Measure 48-1a)
Child Welfare-Supervised Placements
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performance for the State as a whole, the County’s performance for Measure 4B-1a
was below State-wide levels for each of the six periods since 12/31/05.

The increase in initial relative placements was accompanied by a consistent
decrease in initial placements in foster family homes (51.2% for the period ending
3/31/06 to 39.6% for the most recent period ending 6/30/07), but overall increases in
FFAs and group care as initial placements. Thus, considering all placement types,
results in terms of a reduction in the overall level of restrictiveness of initial
placements over the 18 months since 12/31/05 have been mixed.

Performance levels for Measure 4B-2a increased over the last six points-in-time.,
During this period, performance ranged from a low of 30.8% for the 7/1/06 point to a
high of 32.9% for 4/1/07. A National Standard does not exist for this measure.
Compared to performance for the State as a whole, the County’s performance for
Measure 4B-2a was below State-wide levels for each of the six points since 1/31/06.

The small, albeit steady increase in point-in-time relative placements was
accompanied by (a} a small increase in foster family home PIT placements (17.9%
for the 4/1/06 point to 18.5% for the most recent 7/1/07 point), (b} a decrease in FFA
PIT placements (16.2% for the 4/1/06 point to 13.6% for the 7/1/07 point} and (c) a
small increase in group care PIT placements (13.5% for the 4/1/06 point to 14.3% for
the 7/1/07 point [but from 11.6% for the 10/1/06 point]). Thus, the change in the
overall level of restrictiveness of all PIT placements over the 18 months since
1/31/06 has been mixed.

Target 3: Relative Home as Point-in-Time Placement {Measure 4B-2a)
Child Welfare-Supervised Placements
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Target 4: Timely Reunification (Measure C1.1) - Probation Only

The SIP target for Measure C1.1 is o increase in a 12-month cohort of children who
exit foster care to reunification, the percent who exit within 12 months of removal.
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These exit cohorts include only those children who remain in care 8 days or more
following entry. COAS specifies three additional reunification measures. Measure C1.2
is the median number of months between removal and exit to reunification in a 12-
month cohort of children who exited to reunification. Measure C1.3 is the percent of all
children who enter foster care for the first time in a six-month period who are then
reunified within 12 months of removal. A fourth reunification outcome, Measure C1.4,
assesses re-entry following reunification and is presented as Target 6 below.

Performance levels for Measure C1.1 decreased over the six 12-month periods
since December 31, 2005. initially, the percent of exits to reunification within 12
months increased from the first to the second period (52.0% to 54.5), then
subsequently decreased systematically to 9.1% in the sixth period (a total of 11
children exited to reunification during this most recent period). The County’s
performance levels were consistently below the National Standard for this measure
(75.2%) and below the State-wide levels for the four most recent points.

Target 4; Exit to Reunification Within 12 Months of Entry {Measure C1.1)
Probation-Supervised Placements
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Levels for Measure C1.2 increased over the six periods since 12/31/05. Following a
decrease of 0.2 months, median months from entry to exit for children who exited to
reunification increased over the last four periods from 11.8 months (period ending
June 08) to 18.4 months (period ending June 07). The County’s performance levels
for probation-supervised placements were consistently above the National Standard
for this measure (5.4 months) and were above State-wide levels for the four most
recent periods.

Levels for reunification in entry cohorts (Measure C1.3) increased and then
decreased over the five periods for which data are available since 12/31/04 (no data
are available for entries during the most recent 12-month period ending June 08).
The percent of entering children who exited to reunification within 12 months was
21.7% for the first period, increased to 27.3% in the third, and decreased t0'14.3%
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over the last two. County’s performance levels fell below the National Standard for
this measure (48.4%) for all five periods and were below State-wide levels in three of
the five periods.

Target 5: Timely Adoption (Measure C2.1) — Child Welfare Oniy

COAS reports five measures related to adoption, one of which is a current SIP target.
The SIP target for Measure C2.1is to increase in a 12-month cohort of children who
exit foster care to adoption, the percent of those who exit within 24 months of their latest
removal. Measure C2.2 is the median number of months between removal and exit to
adoption in a 12-month cohort of children who exit to adoption. Measure €2.3 is the
percent of children who exit foster care to adoption within 12 months in a cohort who
were in care 17 months or more at the beginning of the 12-month period. Measure
C2.4 is the percent of children who are legally freed within six months in a cohort who
were in care 17 months or more and not legally free at the beginning of the 6-month
period. Finally, Measure C2.5 is the percent of children who exit foster care to adoption
within 12 months of being legally freed in a cohort who were legally freed during the 12-
month report period.

o Performance levels for Measure C2.1 increased consistently over the six 12-month
periods since 12/31/05. Despite this improvement, results for all six periods
remained below the National Standard for this measure (36.6%) by amounts ranging
from 13.6% fo 5.8% for the most recent period that ended 1/30/07. The County's
performance also fell below State-wide levels for all six periods. Here, departures
ranged from 0.6% to 6.5% below the State’'s performance for the same period. For
the most recent period (July 06 - June 07), the County's result was 30.8% compared
to the State-wide level of 32.6%.

Target 5: Exit to Adoption Within 24 Months of Entry {Measure C2.1}
Child Welfare-Supervised Placements
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+ The median number of months between removal and exit to adoption increased over
the six periods since 12/31/05. Time to adoption exceeded the National Standard
for Measure C2.2 (27.3 months) for all six periods with deviations ranging from 1.3
to 5.8 months. Compared to State-wide levels, time to adoption for County
placements exceeded the State-wide median for the four most recent periods. For
the most recent period (July 06 - June 07), median months to adoption were 33.1
months and 29.5 months for the County and the State respectively.

+ Timely exits to adoption for children in care 17 months or more improved since
12/31/05. Over the six periods, levels for Measure C2.3 ranged from 15.9% to
22.8% in the next-to-latest 12-month period. The County's performance exceeded
the National Standard for this measure (22.7%) for the first time in the next-to-latest
period and exceeded State-wide levels for all six pericds. In the latter regard,
County levels exceeded State-wide levels by 1.8% to 8.4% during this period. For
the most recent period (July 06 - June 07), the percent of exits to adoption within 12
months for Ventura County was 21.4% compared to 14.6% for the State.

» The percent of children who were legally freed during successive six-month periods
decreased since 12/31/05. The County's performance was consistently below the
National Standard for Measure C2.4 (10.9%) during this period but exceeded the
State-wide level for same period in three of the last four periods. For the most
recent period (July 06 - June 07), the percent of children who were legally freed
timely was 3.3% for the County and 5.0% for the State.

¢ Performance levels for Measure C2.5 increased in the two periods since 12/31/05.
The National Standard for foster care exits to adoption in the 12 months after a child
becomes legally free is 53.7%. Levels for Ventura County were below the Standard
over the last six periods, while interestingly, the State-wide levels exceeded the
53.7% Standard in all six.

Target 6: Re-Entry to Foster Care Following Reunification (Measure C1.4) — Child
Welfare and Probation

As noted above, Measure C1.4 is a measure in the reunification composite and
assesses the permanency of reunification. The SIP target for Measure C1.4 is to
decrease the percent of children who exit foster care to reunification in a 12 month
period who then re-enter care within 12-months following their reunification. Unlike the
cohort for Measure C1.1 (exits to reunification) which includes only those children who
enter and remain in care at least 8 days, the cohort for Measure C1.4 includes all
children who enter care, regardless of how long they remain before exiting (i.e., inciudes
children in care 7 days or less and 12 months or more).

Child Welfare-Supervised Placements

e The two data points that have been reported for Measure C1.4 since December 31,
2005 reversed an increasing trend over the four preceding 12-month periods that
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began April 04 - March 05. All six points were above the National Standard for this
measure (8.9%) by amounts ranging from 1.8% to 5.7%. County levels were also
above the corresponding State-wide level for all six periods. Here, departures
ranged from 0.2% to 3.7% above the State’s performance for the same period. For
the most recent report period (July 05 - June 06), the County’s result was 13.0%
compared o the State-wide level of 12.0%.

Target 6: Re-Entry to Foster Care Foliowing Reunification (Measure C1.4}
Child Weifare-Supervised Placements
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Two points are reported for Measure C1.4 since December 31, 2005. Levels for
these most recent points (8.0% and 9.1%) were nearly the same as those for the

Target 6: Re-Entry to Foster Care Following Reunification (Measure C1.4)
Probation-Supervised Placements

Iw&w\!entura County —O— California === National Standard ]

g0

N L

% Re-Entered Can_a

Mar Jun Sep Dec Mar Jun Sep Dec Mar Jun Sep Dec Mar Jun
20603 2004 2005 2006

12-Month Period End




Ventura County 2007-10 SIP Update Page 14

previous two points (8.0% and 10.0%). The four points maintained a decreasing
trend that began in the October 03 - September 04 period (19.0%). The County's
levels for the last four points were at or below the National Standard (9.9%) as well
as State-wide levels for the same periods.

Target 7: Children Placed in Foster Care With Some or All of Their Siblings
(Measure 4A-2) — Child Welfare Only

The SIP target for Measure 4A-2 is to increase the percent of children with a sibling(s)

in care who are placed with some or all of their siblings. COAS also reports the percent

of children with a sibling(s) in care who are placed with all of their siblings (Measure 4A-
1). Both measures are reported at specified points-in-time.

+ Performance levels for Measure 4A-2 increased over the six data points since
1/1/06 (61.3% for the first 3 points and 65.0% for the next 3}, Trend-wise however,
levels increased 8.9% over the first 4 periods and decreased over the last two.
There is no National Standard for this measure. County levels were below State-
wide levels for all six points by amounts that ranged from 1.7% to 9.9%. Forthe
most recent point-in-time (7/1/07), the County’s result was 62.4% compared to the
State-wide level of 69.7%.

Target 7: Children Placed With Some or All Sibs (Measure 4A-2)
Child Welfare-Supervised Placements
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s Similar results were obtained for Measure 4A-1. Here, performance levels
increased for the first three of the six points-in-time since 1/1/06 and then decreased
over the last three. There is no National Standard for this measure. County levels
were below State-wide levels for five of the six points by amounts ranging from 3.3%
to 6.8%; the County point was 1.7% higher than the State-wide level for the sixth.
For the most recent point-in-time (7/1/07), the County's result was 41.8%%
compared to the State-wide level of 48.3%.
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3. Evaluate the feasibility of contracting to provide certain services to December 2008 Manager, Casa
caregivers. The availability of financial resources to implement this Pacifica Office
needs to be determined.

4. Develop and implement a protocol for providing basic services such as | December 2008 Manager, Casa

food and clothing when the sibling group is initially placed. Collaborate
with community organizations and businesses to achieve this result.

Pacifica Office

Strategy 7.2.2: Develop and implement program of targeted services, training and support for caregivers who foster

sibling groups.

Rationale: Providing services, training and support to caregivers is needed to maintain the stability of sibling placements

and promote the well-being of children in care.

~ Milestones Timeframes Assignments
1. Develop and implement a protocol for pairing each caregiver with a December 2008 Manager, Casa
respite provider at time of initial placement. Related to this is need to Pacifica Office
develop financial resources for respite program.
2. Develop and implement a curriculum to train caregivers on sibling December 2008 Manager, Casa
group issues such as schedule management, dynamics, etc. Pacifica Office
3. Utilize the current centralized service staffing to identify mental health, | December 2008 Manager, Casa
educational and other issues for sibling groups. Pacifica Office
4. Develop and implement an individualized service plan, which December 2008 Manager, Casa
incorporates mental health services and training. Pacifica Office
5. ldentify sibling groups in the Permanency Planning caseload and December 2008 Manager, Casa

determine the suitability and possibility for adoption for the identified
groups.

Pacifica Office







