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System Improvement Plan:

Annual Update to California Department of Social Services

Executive Summary

Background

Introduction

March 30, 2006

In 2001, the California Legislature passed Assembly Bill (AB) 636, the
California System Improvement and Accountability Act. In tandem with
efforts being required by the federal government, California’s efforts are
focused on improving outcomes for children who are served by the state’s
child welfare system. Counties began implementation of the Act by
completing a comprehensive County Self-Assessment (CSA), wherein the
county’s strengths and challenges are identified. Riverside County DPSS
completed its original CSA on June 28, 2004. The CSA was subsequently
updated on December 30, 2005.

Following completion of the original CSA, Riverside County developed its
System Improvement Plan (SIP), along with collaboration from community
partners and other involved stakeholders. The findings derived from the CSA
and the Peer Quality Case Review (held between May 24, 2004 and May 28,
2004) were considered by the SIP Team when identifying and selecting
targeted outcomes and their associated strategies and milestones for
improving Riverside County's chiid welfare services. The three child welfare
outcomes identified for improvement in the SIP were: (1) a reduction in
abuse in out-of-home care, (2) a reduction in abuse when children are not
removed from their homes, and (3) a reduction in re-entry into foster care.
The SIP was approved by the Board of Supervisors on September 14, 2004,
prior to submission to California Department of Social Services (CDSS).

As part of its continual review process, AB 636 requires counties to provide
an annual update of program priorities, timelines or action steps that will
achieve the stated improvement goals.

It has been three years since Riverside County’s System Improvement Plan
went into effect, Shared responsibility for outcomes in the prevention of
abuse and neglect has remained central to our goal of generating
improvements in each of the stated outcomes. Children's Services has
continued our efforts to foster open communication with community partners
and local agencies and to unite services provided by Children’s Services with
those already in the community, to effectively and efficiently serve families.
The collaborative efforts of this partnership is best illustrated through the
activities associated with Riverside County’s System Improvement Plan
Community Partners Forums and partner feedback received from these
events.

Continued on next page
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Executive Summary (SIP), Continued

Introduction This year System Improvement Plan Community Forums were held on May

(continued) 10, 2006 and December 07, 2006. Participants included individuals from the
Departments of Probation, Mental Health, Community Health Agency,
Juvenile Court, as well as community based organizations, parents, foster
parents, youth, and other involved stakeholders. (A complete listing of
participants is found at the end of this document.)

Each forum provided participants with a glimpse of new and ongoing
program initiatives.  In addition, targeted System Improvement Plan
outcomes were reviewed and trend lines observed within the past year were
shared. Most notably, at the forum held December 07, 2006, participants
were presented with information from a panel of community partners
regarding programs such as WrapAround, Multidimensional Treatment Foster
Care, and the Independent Living Program. Participants also heard from a
parent who positively discussed his experience with Children’s Services.
Feedback from the forum suggests that participants found it to be engaging,
true to the goal of building community partnerships and in line with the
theme which was “Together Progress Is Possible”.

One goal of the December Forum was to solicit feedback regarding changes
observed since the implementation of our System Improvement Plan (SIP).
Partcipants were each provided with a survey in which to record their
feedback. Respondents of the survey identified improved partnerships,
enhanced service quality, and increased resources/programs as the most
noticeable successes since implementation of Riverside County's System
Improvement Plan efforts in October 2004. Consistently, respondents
prioritized the same factors—further development of resources and
collaboratives as critical focus areas for future efforts.

The attached System Improvement Plan components have been updated to
reflect input and feedback received from the forums, from commumty
partners, as well as Children’s Services staff.

Summaryof The following reflects Children’s Services progress toward achieving

Data improved results in the three SIP outcomes. The data included is derived
from the January 2007, Outcomes and Accountability Data Report, provided
by UC Berkeley's Center for Social Services Research.

Continued on next page
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Executive Summary (SIP), Continued

National
OUTCOME 1C Standacd

Percent Of Child Abuse in Foster Care. 57

(data set: 07/01/2005 to 06/31/2006) )

The methodology used for this outcome has been revised by the state. Using the new data our
current performance is 0.36%. This rate has remained consistent for the time period covering
October 2004 through June 2006. In accordance with state and federal guidelines, all caregivers
must receive full criminal background clearance. Efforts to improve performance in this area
include mandatory training to caregivers, parent partner support and improved work practices in
the Out of Home Investigations unit (OHI). These practices include in-depth case review
wherein, every substantiated allegation is individually reviewed by the Supervisor, Regional
Manager, and Deputy Director to ensure consistency and accuracy. Riverside County’s current
performance is significantly better than the federal standard, but not as strong as the state’s
performance.

National

OUTCOME 2A State | SO0 o0%
Percent Of Recurrence of Abuse/Neglect When Children 8.3 N/A
Were Not Removed. (data set: 07/01/2004 to 06/30/2005) )

Our current performance of 9.5% shows a 0.5% improvement when compared to the same
quarter data for last year (10.0%). Our current rate exceeds the state performance by 1.2%.
There is no national standard for this measure. We anticipate continued improvement with the
expanded implementation of the following strategies: 1. Family to Family, Team Decision Making
(TDM) process; 2. Family Preservation Drug Court (FPC) Program; and 3. Differential Response
Program (DR).

Natt I
OUTCOME 3F State | o2 o
Percent Of Admissions Who Were Re-entries 10.7 8.6
(data set: 07/01/2005 to 06/30/2006) ) ’

Our performance continues to show improvement. The percent of children re-entering foster
care has decreased by 6.3% since this outcome was first reported in 2004. Two critical practice
changes that have contributed to this improvement include: 1.) a policy change requiring a
minimum of three months of Family Maintenance services following reunification and 2.)
improvement in the completion of the Structured Decisions Making (SDM) Family Strengths and
Needs Assessment (FSNA) which substantially assists in the development of relevant case plans.
As a result of our ongoing efforts to engage community members and service providers, our
partners have become more actively involved and influential in the development of new
resources and programs which support and strengthen families. More specifically, programs
such as WrapAround, Family Preservation Drug Court, Team Decision Making, and Differential
Response are anticipated to impact this outcome on a long-term basis.
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Executive Summary (SIP), continued

Local
Partners

Individuals from the following groups met on May 10, 2006 and December
07, 2006 to: review our three System Improvement Plan Outcome goals and
share successes observed within the past year. Participants also assisted in
identifying additional strategies for improvement.

County of Riverside

Department of Public Social Services, Children’s Services

Administration Operations
Sandra Becerra Aggie Jenkins Marsha Amiri Bridgette Hernandez
Todd Bellanca MaryEllen Johnston Mike Byers Guillermo Henry
Sharrell Blakeley Gary Knapp Laurel Brown Rosemary Jiron
Phil Breitenbucher Susan Loew Gwenne Castor Tom Klinedinst
Stephen Butler Olga Nassif Tish Crawford Susan Mahoney
Katherine Chavez Jewell Pabustan Belinda Christiansn Cynthia Marez
Sylvia Deporto Jennie Pettet Barry Dewing Rande Paige
Mark Desaro Jennifer Linn Ramirez Ivy Duong Pat O'Boyle
Faye Ector Lasheen Renter Allison Donchoe-Beggs | Robert Sanchez
Brenda Flores Lisa Sayles Laurie Fineman Rob Taylor
Cynthia Hinckley Sandra Thomas-Perez Mona Hansen Tiffany Tsai
Rod Jaffe Steve Sopher Jennifer Hastings Dean Wilson
Riverside County Public Agencies
Child Care Consortium Housing Authority

Jan Peterson

John Viafora

Jeanetie Agundez

Yvette Calbay

Community Health Agency (CHA) Office on Aging
Veima Pacrem, Stephanie Ortiz
Hermia Parks Ed Walsh
Community Care Licensing Probation
Stephanie Hudak Lois Gardella

Court Appointed Special Advocates

Francis Krogh

Barbara Hoffman

Sheriff's Department

Denise Chavez

Keenan Lambert

County Board of Supervisors Mike Andrews
Anne Stephens Tim Bacon
Robin Reid Superior Court

Maurgurita Felix

Hiram Rivera-Toro

Department of Mental Health

Trisha Carrasco

Erlys Daily

Victim Witness Services

Steve Steinberg

Judy Campbell

Economic Development Agency

Debbie Anderson

Leonard Pimental

Volunteer Center

Pat Ramos

Pamela Hogan

March 30, 2006
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Executive Summary (SIP), continued

Community Partner

Agency

Anita Aldrich

Public Child Welfare Training Academy

Dustin Bellah

California Youth Connection

Jeanefte Agundez

Riverside County Child Care Consortium

Arrissia Burks

Indian child & Family Services

Micelle Burroughs

First 5 Riverside County

Cecilia Brown Martha's Village & Kitchen
John Brown Family Services of the Desert
Lora Burton For The Children — FPA

Elizabeth Calanche

AguaCaliente Band of Cahuilla Indians

Yolanda Carrillo

Corona Norco Family YMCA - PCARC

Martha Carillo Valley Partnership
Clyde Pop’s Carter Desert Hot Springs Advisory Board
Judee Cox Regional Access Project Foundation

Eliza Daniely-Woolfolk

Alternatives to Domestic Violence

Veronica Dover

Family Services Association Western Riverside Co

Tobias Dejardins

The Prevention Network

June Earley

SAFE

John Eyler

SELPA

Susan Francis

JFK Memorial Foundation

Harry Freedman

Youth Services Center

Moises Galvan

California Family Life Center

Donnie Griffin

Morongo Band of Indians

Patricia Harrold

Inland Regional Center

Othella Henderson

Olive Branch Counseling

(Gayle Hepner

Valley Wide Recreation & Parks

Art Hernandez

Parent Partner

Stephanie Hudak

Community Care Licensing

Billy James

Catholic Charities

Ruth Kantorowicz

Child Abuse Prevention Center

Faith E. Karetji

Olive Crest

Joanna Knox

Green House Family Services

Viola Lindsey, MSW

Loma Linda University

Gill Marrujo Desert Sands Unified School District
Gary McMane Catholic Charities

Kathy McAdara Operation Safe house

Gary Melton Inland Empire Health Plan

Luis Mendez Ninos Latinos Unidos

Lisa Molina MFI Recovery

Dlga Montes Planned Parenthood — Education
Sandy Murray Wylie Center

Maria Perez Child Abuse Prevention Center

Michelle Phannix

Inland Empire Foster Parent Assoc,

Ruth Peters

Loma Linda VA Medical Center

Kathy Ann Smith

Dessert Hot Springs Advisory Board

Silvia Signoret

Children & Foster Parents Association

John Zickefoose

Corona Public Library
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Steps for the Compliance Review

* Pick a month

= | ook at all referrals. Specifically, cases that have a substantiated ailegation,
determine that the allegation matches the criteria. (Is it the correct finding)

*  Someone should take each piece, ie someone doing ER, someone doing PP,

etc.

»  When reviewing FR and PP, look for the following:

P

Case Plans

Adoption (current placement)

How do they process adoption plan?

How is TDM being rolled out?

How is the approval process for relatives identified?
How does the permanency system operate?




