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STATE OF CALIFORNIA )
) 88
COUNTY OF TRINITY )

Pursuant to the agenda, the Honorable Board of Supervisors of the County of Trinity, met in
Regular Session the 3rd day of June 2008 at $:00 a.m., there being present Supervisors: Wendy
Reiss, Judy Pflueger, Roger Jaegel, Howard Freeman and Jeff Morris.
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Health & Human Services

6.08 Approves submission of the Trinity County Child Welfare Services System Improvement
Plan for June 20, 2007 through June 20, 2010 {o the California Department of Social
Service, with additional paragraph to be added addressing implementation of the plan in
the fact of county financial conditions; and further directs CAC and Director of Health and
Human Services to draft cover letter to accompany plan addressing concerns regarding
implementation of the plan.

Comments received from Linda Wright, Director of Health and Human Services
Motion: Reiss Second: Morris Carried
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STATE OF CALIFORNIA )
}ss
COUNTY OF TRINITY )

|, Wendy G. Tyler, Clerk of the Board of Supervisors, do hereby certify the foregoing to be a true and correct
copy of the Portion of Proceedings held on the 3rd day of June 2008.

IN TESTIMONY WHEREOQF, | have hereunto set my hand and affixed the Official Seal of the Board of
Supervisors of Trinity County this 18th day of June, 2008

Uend KT,

WENDY G. TYEER, Clerk of thé-Board of
Superviscrs, County of Trinity, State of
California.




Trinity County Child Welfare Services
System improvement Plan

June 20, 2007-June 20, 2010

Trinity County Child Protective Services
System Improvement Plan

The Trinity County Departments of Health & Human Services (HHS), Probation, Behavioral
Health Services, County Schools and Human Response Network CBO, completed an in-
depth Seif Assessment of current practice in Trinity County for the 2005-2006 Trinity County
System Improvement Plan (SIP). Due to staffing shortages in HHS and Child Protective
Services (CPS), the emphasis on the 2006-2007 SIP was to identify practice and staffing
inequities in CPS in order to produce a plan to systematically improve those gaps.
While dependant on available State, Federal and foundation grant funding, improvement in
these areas is expected to lead to compliance with State and Federal goals for the safety,
permanence, and well-being of abused and neglected children. In support of this goal,
Trinity County contracted with the UC Davis Center for Human Services, Northern California
Training Academy to conduct a comprehensive organizational assessment. Additionally, a
Peer Quality Case Review (PQCR) was conducted in June 2006 and those findings aiso
contributed to this plan.

Strengths identified in the UC Davis Organizational Assessment include the determination
that agency staff from management through clerical is clear about, and committed to, the
mission of keeping children safe and supporting families in achieving a better quality of life.
It was also found that the legal community, law enforcement, foster parents and the
community perceive that social work staff provides high quality child welfare services to the
county’s children and families. There is a great deal of collaboration among the members of
the legal community who work with CPS, including judges, attorneys, etc.

Another strength identified in Trinity County is the Mid-Level Management Team (MLMT),
comprised of managers in CPS, Probation, Human Response Network CBO (HRN),
Behavioral Health (BHS), Schools and Alcohol and Other Drug Services (AODS). The team
meets to consult and coordinate regularly on a case-by-case basis to look at critical
decisions made to address the needs of the families and the children in the child welfare
system. The Mid-Level Management Team partners utilize this committee to identify shared
expectations, responsibilities, and risks and provide oversight to the Family to Family
activities in the County.

Trinity County is one of the eleven pilot counties to obtain funding for improvement
initiatives. Many of the initiatives have been very positive for strengths-based service
delivery to children and families. For example: The implementation of a Differential
Response System, utilization of Structured Decision Making (SDM) for determination of
response path, the implementation of Team Decision Making (TDM) through the Family to
Family initiative when families initially enter the child welfare system as well as throughout
the life of a case, and the implementation of the Linkages program which includes both CPS
and CalWORKSs in case management for families involved in both programs.

Another very impressive achievement is that Trinity County is one of four rural northern
California counties that comprise the Northern California Regional Partnership (NCRP) for



Promoting Safe and Stable Families (PSSF). The NCRP was awarded a grant from the
Federal Administration for Children and Families for $500,000 per year for three years to
address the significant issue of substance abuse in families involved in  Child Welfare
Services. The partnership counties report at least 80% of families who enter child welfare
services have substance abuse problems, with 75-88% reporting methamphetamine as their
primary drug of choice.

By developing evidence-based practices, sharing training and working across core systems
(Child Welfare, Probation, Alcohol and Other Drug Services and the Courts), the NCRP
PSSF program will establish models for assessment, intervention, treatment services and
recovery from addiction for all child welfare families affected by substance-use disorders,
including those families where children are at risk of out-of-home placement as a result of
methamphetamine use. The core principles of the Partnership have been built upon the
Screening and Assessment for Family Engagement, Retention and Recovery model
(SAFERR). This model will be used as the blueprint for design and implementation of
services. The in-depth review in the UC Davis Organizational Assessment and the PQCR
influenced the System Improvement Team to specifically address these safety outcomes
which we feel will be improved by addressing the systemic and practice deficiencies found in
the reports:

1) No Recurrence of Maltreatment (C1.1)

2) Reunification Within 12 Months (C1.3))

3) Timely Social Worker Visits with Child (2C)
4) Policies and Procedures

It is the team’s opinion that addressing the following areas will lead to improvement in our
safety and stability measure outcomes:

+ Review emergency response (ER) practices and produce protocols and social worker
training to ensure compliance with regulations.

» Provide 24-hour immediate response to a trained social worker for referrals.  (answering
service and more Social Workers trained on ER)

* Review, update and document the home assessment and approval process and cross-
train personnel. Continue and enhance foster parent training and recruitment program.

¢ Conduct an extensive case review of CWS/CMS and identify/correct incomplete or
inaccurate documentation and practices.

¢ Continue to develop protocols, procedures and training on Linkages.

¢ Train staff on protocol and procedures for Protective Custody Warrants.

» Develop and/or update written guidelines and protocols for Team Decision Making,
Structured Decision Making, Differential Response, Emergency Response, Protective
Custody Warrants, Emergency Relative/NREFM  Home  Placement, Home
Assessment/Licensing, Emergency Assistance, Substance Testing, Family to Family, PSSF,
THP-Plus, Safe Measures, New Protocol/Program Implementation and all other programs
where documentation is inconsistent or lacking.

¢ Ongoing training for CPS Supervisor in CWS Fiscal Essentials, clinical supervision and
Division 31 Regulations and code.

» As State, Federal and foundation grant funding allows, fill analyst vacancy to assist in
program management and administrative responsibilities.

+ Train all social workers on full utilization of CWS/CMS.

» Establish an ongoing training regimen for new and veteran social worker education.



s Obtain the services of a dedicated Alcohol and Other Drug {AOD) counselor for PSSF
grant program as State, Federal and foundation grant funding is available.

» Fill Social Worker positions that are currently vacant as State, Federal and foundation
grant funding is avaitable.

+ More fully develop Path 2 of Differential Response.

¢ Improve the quality, quantity and delivery of Independent Living Program and
Transitional Housing Plus services and hold monthly staffing meetings with partner(s).

e Train CPS staff to apply SAFERR Drug and Alcohol Assessment screening

1) Organizational Assessment Participants

Trinity County Health & Human Services Director
Trinity County Child Protective Services Social Workers
Trinity County Child Protective Services Supervisor
Members of the Trinity County Board of Supervisors
Trinity County Judge

County Counsel and Attorneys

HHS Staff Services Analyst

HHS Clerical Staff

Parents who have been served by CPS

Foster families

Contracted community agency service providers and other community
partners

2) System improvement Plan Participants
Linda Wright, Director of Health and Human Services
Laurie Sumner, Child Protective Services Supervisor
Mario Angelone, Child Protective Services
Jeanette Aglipay, Staff Services Analyst
Caligney Hoffrann, Staff Services Analyst
Letty Nelson, HHS Deputy Director
Margie Lee - Human Response Network
Tom Antoon - AOD Manager
Terry Lee - Probation




The UC Davis Organizational Assessment identified several obstacies and
recommendations to address the obstacles to improving the application of system
improvement in Trinity County. Some of the obstacles included
* The rural nature of the county, coupled with the low socioeconomic status of many of
the families that CPS encounters puts a significant strain on the child welfare system.
Trinity County is below the state average in per capita and median household
income and above the state average in percentage of persons below the poverty
line.
= Families that come to the attention of CPS often have drug and/or alcohol issues.
* The large geographical area and difficulty of winter driving affects the ability of Social
Workers to comply with mandated client face to face visits.
» High Social Worker and support staff turnover rates and budgetary limitations when
considering filling vacant positions
* There is a tension between the goals of reunification and keeping kids safe.

The Organizational Assessment recommendations included:

» When new policies and programs are developed, provide a clearly defined, written
communication, implementation, and follow-up plan, including checks for whether the
communication is successfui or not.

* Consider stationing some trained social workers in outlying areas of the county to
provide services and training to geographicaily hard-to-reach families

= Educate the public about CPS’ role and its limitations.

Based on the Organizational Assessment completed by the UC Davis Regional Training
Academy, and summary of findings completed by the California Department of Social
Services, the following areas were targeted for the Trinity County System Improvement
Plan:

» Decreasing the Recurrence of Maltreatment (C1.1) through increasing usage of Team
Decision Making meetings, improving on our differential response process by working more
closely with Community Partners, begin utilizing family team meetings during case planning
to include parents, extended family members and youth; train and utilize Vocational
Assistant and other support staff in monitoring visits appropriately and assist parents with
constructive assistance in engaging parent/child activities.

» Improving the Reunification Rates by increasing the use of Team Decision Making
meetings, utilizing Family Team Meetings during case planning, increase social worker staff
to lower caseload size, (C1.1 and C1.2) and Decreasing the Rate of Foster Care Re-Entry.

» Increasing the number of monthly social worker face to face visits; increase social
worker staff as State, Federal and foundation grant funding allows, in order to reduce
caseload numbers, increase usage of Safe Measures to assist social workers in case
management monitoring; percentage of Child Abuse/Neglect Referrals with a Monthly Social
Worker Visit (2C) through increasing staff size as State, Federal and foundation grant
funding allow, increasing the usage of courtesy supervision with other counties and states,
increasing the number of local foster homes, and contract out the THP-plus program and
return licensing duties to the state in order to free up staff time to devote to caseload
management including face to face visits.

» Improving Systemic Factor D: Quality Assurance System.
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