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Attachment 1
1) County Goals

After reviewing the county's existing CalWORKs County Plan, please provide a general description of
how the county will meet the goals defined in Welfare and Institutions (W&i) Code Section 10540,
while taking into consideration the work participation requirements of the federal Deficit Reduction Act
of 2005.

The goals of W&I Code Section 10540 are the following:

1) Reduce child poverty in the State;

2} Reduce dependence of needy parents on government benefits by promoting job preparation,
work, and marriage; reduce out-of-wedlock births; and encourage the formation and
maintenance of two-parent families;

3) Meet the requirements of federal law while avoiding unanticipated outcomes that negatively
affect child well-being, the demand for county general assistance, or the number of families
affected by domestic violence.
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,semces whﬂe engagmg the commumty at Iarge ThIS approach wull_i-_result m Ieadmg famllaes to seif—
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] a WTW actzvnty start date Addressmg the cilents L
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[Z We wuil target specifi c_caseloads with appropriate 'serv;ces e g WTW. sanctioned cases, tore- =

2) Participation iImprovement

Please describe what immediate and long-range actions the county will take to improve the federal
work participation rate (WPR) among CalWORKs applicants and recipients. At a minimum, describe
how the county will address increased participation in the areas listed below. When responding,
provide a detailed description of the policy or strategy in each program area, the anticipated outcome
that will result in program improvements, the percentage of families affected, and how success will be
determined. Please note that if a county is already using a particular strategy that is successful, a
description of that strategy is sufficient.

;B_._"f_i#frbﬁid'ing"--.'up:-.f'raht':en'gagér'héh't?*éct'i'vitfié" |

:whether thts isa new policylstrategy, a current pollcylstrateg'y that wﬂi cﬂontmue to be
.promoted ‘or an expansion of, or revision to, current: poltcy!strategy) Exampie A county
descrfbes a new polccy_ to engage reciplents m_onentatlon and appralsat -wath:n one week _of appilcatlon.

the Appraisal appo:ntment is coord;nated W|th the chent’s recelpt of thetr Electromc Beneﬂt

(EBT).card. -Appointment letters are sent to all. chents regardiess of whether:or not they were

contacted by telephone. The Appraisal appointments are scheduled to be held within 10 days of
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te from approxlmateiy 30% to

;grantmg . This st :'ategy: has mcreased thy "'Apprafsal attendance"”

‘What are the antlcipated effects and percentage of famlhes affected monthty? Example.. The
'county describes. how rempients are expected to-have weifare-to work: (WTW) pians developed socner and
mcludes how much sooner, what percentage of the county s WTW caselcad WI|| be lmpacted etc LR
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_;mpacted by these changes A rev;ew of Callfomla Department of Socual Servaces (CDSS) All_’_County '_

*_promoted or an expans;on of -_o_r-rewsmn to,..cu'rreht poilcyIStrategy) Example The county " ¢ :

descnbes a new pOlicy to work wzth rec%psents up front to ldentlfy commumty semce areas m which they have 3
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How wm success be determmed' (quantltat:ves and qual:tatwe'assessment of effects)’? Example
The county describes the percent by which the county’s federal WPR and State participation level will be - S
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'4 QOur. strategy is to provide: regufar' cn-gomg training to staff, improving their ability to understand
and communicate with their clients. This improves and increases their ability. to assist clients with -
‘avoiding or remedying sanctions.. The training focuses on staff's: abli;ty to identify barriers, build upon
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;_'.-chent:-_sksils_ _a_nd _mte_re_sts_ i and ensure that chents are assngned to

develop effectsve'WTW_ Plans_

fwhether thls is a héW’pbllcy!strategy,' a current péllcy/strategy" that wﬂl contmue to be
'promoted or an expans:on of or rev:suon to, current pollcyistrategy).-:' Example A county

'f'from the Spec:ai Inve:
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-program comphance
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-mciudmg, but not I:mlted to, iocal..WOrkforce mvestment boards;'r_cbmmunity coiieges,-
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:iumversmes adult_schqo!s and reglona! occupatlonai centerslprograms that prowde actlv;tles

.'Los RIOS .

CaIWORKs coordmator attends quarteriy meetmg at WTW staff meetmgs
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Attae;hme__nt 1

ortunities.

_The courity describes th ntage: by Wthh the 'county:s-federai WPR' and '1ts -_State-;part:mpatlon_;|__ 3] :
increase by vear over three years (beginning with this year). The county also describes the amount by 'whlch a
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_-rec{plent s-annual eamsngs are expect__e_d toi mcrease the number_of famllles that wﬂt leave ald due to e

3) Plan to measure quarterly progress

Please describe how the county will measure the extent to which cumulative policies or strategies in
the Plan addendum are successful, and how the county will measure progress on a quarterly basis
(for example, participation rate of a specific population, sanction rate, orientation show rate, efc.). In
addition, include the projected cumulative impact the county’s policies or strategies will likely have on

the county's federal work participation rate for each year of the next three years (for example, current
rate of X will be increased to Y).

-+ 840; and 2) information. obtamed by ourcase tnénager-_focused on attemptmg to re-engage
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partlc;tpat[on m Job ear
mcrease ourWPR =

4) Funding

Describe how the county has spent and plans to utilize single alliocation and other funding for the
county's CalWORKs program. This section will help explain to county and State stakeholders how
increased funding will be used.

‘Program Component 'Flscal Year Fascal Year - - | Description of how additional .
S R L R B Y : | funding. prowded in Fiscal Year -j;
& '_32006-07 w:II 'be'u_sed -- '

CaWORKs Esug[bmty"” = — owFy allocatior
5 | 'than the 2005-06 allocation

Administration - R
WITW: Emp!oyment . .| Offset decreases in other areas of {
‘Services S % f$2,-_?735.,‘-564'-zi':’:i_ | the single aliocation i
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r FY 2006-07 allocation is less.
nthe 2005-06”!106& on.-

:-'Mentai.Heaith-.Se ce

'CaIWORKs Funded
Substance Abu_ _
.SGWICGS o
Other.
Other:

| Contracting AOD sevices
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