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November 25, 1997

Stan Cagle :

California Department of Social Services
Employment Programs Bureau

744 Street, MS6-138

Sacramento, CA 95814

Dear Mr. Cagle

We welcome this opportunity to work with Santa Cruz County and Goodwill Industries in
proposing a program to better serve an identified segment of our population. Needed services do
not always stop at counties’ boundary lines so it is refreshing when we can present a united
project.

The targeted group - adults with severe difficulties contributing to their unemployment who have

been receiving aid for at least four years - presents real challenges and will benefit by these
enhanced services.

We are developing our 1998 plan and believe this proposed regional program would enrich and
compliment planned services. Staff from all three agencies have worked together to prepare the
attached proposal. They were very appreciative of the extension of the submittal date.

Ms. Epsilon has already outlined the highlights of the joint proposal quite well in her letter and I
heartily endorse and concur with her description and statement. -

Thank you for considering our combined proposal and thanks once again in granting us an
extended due date to December 1. We look forward to hearing from you.

-Sincerely, -
A €/
Marie Glavin
Director

Attachments

MG/SY
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RESOURCES Santa Crixz, CA 95060
AGENCY (408Y 454-4130

COUNTY OF SANTA CRUZ Faxc (408) 4543642

November 18, 1997

Stan Cagle _

California Department of Social Services
Employment Programs Bureau

744 Street, MS6-138 -

Sacramento, CA 95814

Dear Mr. Cagle:

The Human Resources Agency of Santa Cruz County (HRA) is pleased to submit the attached
proposal for the Employment Readiness Demonstration Project (ERDP). HRA has collaborated
with the Department of Social Services of Monterey County (DSS) in the development of this
proposal and will partner DSS in the implementation of ERDP. Although, the original due date
for the proposal was November 20, 1997, Santa Cruz County received a verbal extension umntil
December 1, 1997 from Char Lee Metsker of your department.

This regional partership will ensure that the minimum criteria of at least 3,000 AFDC-FG adult
population will be met. Santa Cruz County is estimating that 25% of the AFDC-FG adult
population will have multiple barriers to employment. Given our regional approach, we
anticipate the requirement of serving a minimum of 150 clients, phased-in 6ver a two-year period
is attainable.

HRA and DSS have also collaborated with Goodwill Industries of Santa Cruz, Monterey and San
Luis'Obispo Counties, Inc. in developing this proposal. Goodwill has a strong track record as a
employment services provider for adults with significant barriers to employment. The program
design provides a variety of program services; including vocational counseling and training,
behavior health support groups and counseling, supervised job search and job retention skills. I
am confident that this program design, coupled with Goodwill’s expertise as an employment . -
services provider and knowledge of labor market trends will lead to successful employment
placement. .

The ERDP was designed to compliment our existing program structure and avoid duplication of
services. Information collected as part of the HRAs intake and assessment process will be
shared with the vendor. Through 2 multi-disciplinary team approach, coordination with existing
programs will be achieved. HRA will assign all cases with multiple barriers to employment,
Pparticipating in ERDP to one staff member. Participants in ERDP will have access to Santa
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Cruz County’s One Stop Centers for _]UU searci component

Both counties have identified county coordinators who will work with the vendor to monitor and
evaluate program outcomes and cost effectiveness. Goodwill will dedicate a program manager

o0 ERDP who will report to the Vice President of Vocational Services. In addition, 4 FTE line
staff will be assigned to ERDP. Support services staff will be incorporated as needed. The
staffing and administrative structure provided for in the project is adequate to achieve the
proposed results.

Beginning, January 1, 1998, HRA will beginto serve all new CalWORKs appﬁcants with
multipie barriers. Throughout 1998, welfare to work plans will be developed for ongoing cases.
Once notification of proposal funding is received, it is anticipated that the ERDP will start in 45-
60 days. During this time, HRA will conduct the initial intake and assessment and CalWORKSs
participants will have an opportumity to attend self sufficiency workshops. This will assist us to
idertify those who may be referred to ERDP.

This collaborative proposal between the Human Resources Agency of Santz Cruz County, the
Department of Social Services of Monterey County and Goodwill Industries of Santa Cruz,
Monterey, and San Luis Obispo Counties, Inc. addresses the need for intensive and specialized
employment services for CalWORKSs recipients. The proposal builds on the strength of each

partner and past successful partnerships with one another.
Thank you for your consideration of this ERDP proposal.
Sincerely,

eitin Spnie
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SANTA CRUZ an'd MONTEREY
Counties

Employment Readiness Demonstration Project,
(ERDP)

Proposed Vendor

GOODWILL INDUSTRIES

OF SANTA CRUZ, MONTEREY and
SAN LUIS OBISPO COUNTIES, INC.

Project Coordinators:

Human Rescurces Agency of Santa DSS CalWORKs of Goodwill industries
Cruz County Moenterey County
1020 Emeline Ave. 4000 S. Main St 350 Encinal St
Santa Cruz, CA 85060 Salinas, CA 83901 Santa Cruz, CA 95060
Claudine Wildman Sandy Waddie John T. Caliins, |1
4()8 454-4837 408 755-8971 408 423-8611
Fax 408 454-4082 Fax 408 755-8487 Fax 408 423-8¢58

Proposed 36 month ERDP Budget

YEAR: BUDGET AMOUNT:
1957/98 (six months) 167,753
1998/99 372,297
7999/00 373,033
2000701 (Six months) 190,139
36 MONTH TOTAL . 1,103,222

i ERDP6 112507
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ERDP NARRATIVE

1.

Are all of these services (..., alcohol and drug treatment, mental health treatment,
domestic violence services) already available in the proposed service area? If yes,
include the names of agencies or organizations in the proposed service area which can
provide these and/or related services to the target population, and the county’s ability o
refer individuals for service. Note potential delays if there are waiting lists.

Santa Cruz and Monterey Counties have aicohol, drug and, mentai heaith treatment,

and domestic violence services that are accessible to participants in this p'roject. Please
refer to attachment A for lists of available services. .

Does the courity intend to offer the services themselves or through the use of a vendor?
if through a vendor, does the county want CDSS to provide the contract?

Both Monterey and Santa Cruz Counties prefer that CDSS contract directly with the
vendor.

What groups or organizations will cooperate or be invoived with the project? Describe
the nature of their cooperation or participation, describe procedures and criteria for their

selection and provide evidence that they will cooperate in the project's development and
implementation? ) . ‘

We have collaborated with Goodwill Industries of Santa Cruz, Monterey and San Luis
Obispo Counties, Inc., (Goodwill) in the development of this proposal and anticipate that
Goodwill will be the vendor for this project. To Counties’ knowledge no other potential
vendor operating in both counties is prepared to undertake this project. In addition,
(Soodwill is unique in Santa Cruz, Monterey and San Luis Obispo Counties in having
developed core competencies and a recognized track record as:

a service provider.
the operator of successful and growing retail businesses.

e an active participart in Santa Cruz, Monterey and San Luis Obispo
Counties.

As a service provider, Gocdwill is one of both counties’ premier providers of employment
services for aduits with significant barriers to employment. It provides services to
persons who have significant barriers to empioyment either by virtue of disadvantaging
conditions or disabilities such as orthopedic disabilities, educational deficits, traumatic
head injuries, and long term unemployed. It currently provides employment and training.
services to AFDC/TANF participants, JTPA customers, and Department of Rehabilitation
consumers.

Specialized services are offered to CalWORKs participants, persons with psychiatric
disabiliies, and persons with disabiliies who have severe barriers to employment
Goodwill has demonstrated leadership and commitment in developing collaborative
responses to service needs in Santa Cruz and Monterey Counties.

Goodwill also brings to this effort the experience of operating successful businesses.
This affords it the experience necessary to integrate the employer perspective and the
requirements of the competitive workplace into the design of its service programs.

1 ERDPS 112597
0-7




“I' T, 4

Goodwill has been pro-active in becoming a partner-in Santa Cruz and Monterey
Counties’ economic development efforts. Goodwill's staff parficipates in the major
business clusters: hospitality, retail, high technology, agricliture, service, and tourism.
its staff participates in several area Chambers of Commerce, the Monterey County

Hospitality Association, the Economic Development Council and the Private Industry
Council.

Goodwill has played a lead roie in the development of the project that has become
ERDP. Agency staff was in a leadership role in working with CDSS to develop and refine
this project. It has worked cooperafively with County staff to adapt that design to CDSS's
current requirements and the needs of Santa Cruz and Monterey Counties. in addition,
as a long-term contractor with the JTPA in both counties, Goodwill has a demonstrated

track record of working cooperatively with county government to address the needs of
both Counties’ citizens.

The services described herein will be unique in Santa Cnuz and Monterey Counties and
are well coordinated with the larger welfare reform and employment and training service
delivery systems. Goodwill has been invoived in both the welfare reform planning
process and the development of the One-Stop employment and training system in Santa
Cruz and Monterey Counties. '

it has a demonstrated frack record of developing collaborative approaches to service
delivery.

Provide a description of all of the services you plan to provide. What vocational skills
training is available in the community?

The following services will be providéd to ERDP participants based upon the individual’s
needs:

a) Intake/Assessment - A determination will be made of each person’s strengths
and barfiers to employment. in addition, each of the following factors will be
addressed in each participant’s assessment

e Work history including employment skills, knowledge, and ability.

e Educational history and present educational competency level.

e Need for supportive services that address barriers to
employment. ‘ -

o ldentification of intensive and speciafized employment needs,
skills to be attained, and the resources available to aftain
empioyment.

"o Referral to appropriate services that address barmiers to
employment including domestic violence, alcohol and other drug
abuse, mental health problems, and/or learning disabilities.

An individualized employability plan for each participant will be developed in
concert with the counties’ staff. Each participant will be assigned to a Goodwill
Employment Services Specialist:who will be his or her primary case manager
during participation in the ERDP program. The Goodwill staff will work within the
interdisciplinary team of county staff to provide an appropriate range of services.

2 ERDP6 112597
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b)

d)

Work Experience - Every participant will work at one or more jobs with the goals
of leamning/releamning the meaning, value, and demands of work; to leam or re-
establish skills, atfitudes, personal characteristics, and work behaviors that lead
to employment and- job retention; and to develop functional capacities. Each
successful participant will develop:

Positive work habits and atfitudes.
The work stamina necessary for competitive employment.
The ability to perform the quantity and quality of work necessary
for competitive employment.
. * Development of work appropriate to interpersonal relationships.

Supportive Services - This component runs concurrently with the Work
Experience. Participants in other service compenents will be able to participate
in support services as needed. Participants will be actively involved in a variety
of individual and/or group activities designed to address their specific barriers to
employment. To the extent possible these services will be offered at the work
site to improve participation. An array of services may include the following:

Vocsational counseling.

Career development/career exploration.
Job-sesking skills.

Parenting classes.

Problem-solving skills groups.

Mental health counseling.

12-Step groups that address alcohol and other drug use.
Domestic violence support groups.

Anger management groups.

Basic skills instruction. .

Other impairment skills instruction.

Other services necessary o obtain employment.

o 6 ¢ 6 ¢ & 0 0 0 & o 9

Supervised Job Search: When participants are ready to transition into either
employment with supports or competitive employment, they will participate in a
supervised job search. Supervised job search will be concurrent with either work
experience or short-term skills training. Initial job search will be for a maximum of
four consecutive weeks. For persons who have not found a job &t the end of four
weeks, job search may be extended on the basis of a review by the county that
determines that extending the job search would resuit in unsubsidized
employment. ‘

Employment with Supports (1 to 6 months) - Upon determination of readiness to
enter competitive employment with the assistance of the Goedwill Employment
Services- Specialist, the participants will begin active job search. During this
period the participants will remain in the Work Experience and Supportive
Services compenents. Upon successfully gaining employment, the participants
will receive the following services:

3 ’ ERDP6 1125057
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Collaborative Case Management.
Employer advocacy. :
On-site job training and problem-soiving.
Development of work-site based support.from supervisors and
) co-workers '
¢ Development of community-based support from family, friends,
" community-based organizations, churches, etc.
e Atfter work counseling and support.

The length of each of these services wiil be determined by individual need for a
period of up to six months. Employment with Support services will *fade out” at a
pace that will balance successful job retention with the participant’s abiiity to
function in the work place.

Vocational Skills Training (1-6 months) - in order to increase the likefihood that
participants will be able fo achieve economic self-sufficiency, participants have
the option to participate in subsidized short-term vocational skills training.
Project staff will work with the person to determine the availability of training in an
occupation in which he or she-demonstrates interest and aptitude. Training must
be in an occupation for which there is a reasonable likelihood of employment
upon completion. Candidates for training must be able to successfully mest all
entrance requirements. These criteria may include reading, math, and others
identified by the training provider. Contingent upon this being an allowable
ERDP activity, in cases where there is an employer who can provide equivalent
training with a guarantee of employment upen training completion, an On-the-Job
training contract may be entered into based upon approved criteria. Final
determination of enrcliment in a training program is reserved to project staff.

Training programs will be drawn from the Counties’ Approved Training List. As
required by CalWORKs, Training must occur in conjunction with either wark
experience or employment with supports. Participants will be expected to
maintain their current employment activiies. Training participants will be
expected to do the following:

e Meet regularly with the Goodwill Job Placement Spedalist to
review successful progress towards compietion of the training.

e Continue participating in any supportive services necessary o
ensure the successful completion of training and attainment of
fraining-related employment.

The current Santa Cruz and Monterey Counties’ EDD/JTPA Approved Training
List includes a wide variety of skills training providers. Examples of approved
training include Business Office Technology, Child Development, Culinary
Training, Hospitality Training, Electronic Technology, Dental Assistant, Home
Heaith Aide, Certified Nursing Assistant, and Automotive Technology.

Of particular relevance to this project are the short-term training programs
currently being developed to accommodate the needs of CalWORKSs recipients.

Unsubsidized EmploymenﬁPo'%t Employment Services - Upon successful
completion of skills training or empioyment with supports, participants will be
expected to remain in or enter unsubsidized employment.: Participants will

4 ~ ~ ERDPS 112597
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receive post-employment services from project staff for a period of 12 months of
employment or the end of the project if the services are not available from
another funding source. Services are designed to lead to successful job retention
and diminish over time. Services may include the foliowing:

» The services described in Employment With Supports (see 3, e.

above).
Development of job retention skills.

Transportation costs.

Childeare, inciuding transitional childcare.

Ancillary expenses which shall include the cost of books, tools,

clothing, fees, and other necassary costs.

e Personal counseling.

It is anticipated that service delivery could begin within 45 to 60 days of signing a

contract.

What county or vendor staffing is required to implement this program? Include the
number of staff (expressed as full-ime equivalents), staff duties and qualifications.
Include job descriptions, and ¥ staff is already employed, include the individual's

quailifications.

At this time, there are no personnel employed for this project.

TITLE

FTE |DUTIES

QUALIFICATIONS

Manager 1 Manage all aspects of program;

supervise program staff;
coordinate services with county
staff; provide direct services as
needed; prepare statistical,
program, and financial reports;
and, insure that program
compiies with requirements of
the evaluation component.

Minimum BA Degree; 3
years of supervisory
experience; 3 years
experience in program
implementation and staff
supervision; thorough
knowiedge of principles of
vocational services and
employment issues facing
disadvantaged persons;
the ability to manage a
successful team.

- o-11
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Job Placement
Specialist

Conduct intake and vocational
assessment; develop
employment plans with
participants; conduct support
service workshops; provide
vocational counseling; develop
jobs; provide job coaching and

.| on-the-job interventions; match

participants with skills training;
maintain case files and prepare
reports as required; and,
provide other direct services as
needed.

Minimum of 1 year
experience in either job
developing or
marketing/sales;
demonstrated ability to
work successfully with
persons with significant
barriers to employment;
knowiedge of vocational
implications of
disadvantaging and
disabling conditions;
knowledge of the local
labor market; self-
directed, assertive,
problem solver, and the
ability to work as part of 2
successful team.

Training Coordinator '

During the Work Experience
component: develop individual
training plans; provide crisis
intervention; job coaching;
evaluate participant readiness
for fraining and/or employment;
train Goodwill work site
supervisors; closely coordinate
with Empioyment Services
Spedialists; provide other direct
services as needed; and,
prepare reports and case files
as required.

Experience working with
disadvantaged persons in
a work setting; thorough
understanding of
competitive work
standards and employer
expectations and the
ability to translate those
into action plans for
individual participants;
abifity to train agency staff
and supervisors; and
ability to work successfully
as part of a team.

Employment Training During any phase of the Previous experience
Specialist (Job Coach) program: provide direct providing services to
instruction to participants in disadvantaged persons;
performing work; support knowiedge of behavior -
positive participant modification techniques
performance; provide crisis and ability to conduct a
intervention; and prepare task analysis;-
reports and case files as understanding of
needed. competitive work
standards; and ability to
work successfully as part
of a team.
Clerk Typist Perform clerical duties related | Familiarity w/office
to all aspects of this project. procedures; ability to
operate office equipment;

and competency in using
word processing and

0-12
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How many participanté will be enrolled and served over the course of the program?

150 participants will be served during the course of this ﬁ1ree4ye5i' project. It is
anticipated. that approximately 50% of the participants will come from each of the
courties. .

What percentage of participants do you project to place in unsubsidized employment
and in sheitered employment? Include the number of participants the organization has
served and placed over the past twelve monthis. .

At the end of this three-year project, 46.7% of the 150 parficipants (70) will have been
placed in unsubsidized employment There is no sheltered employment component in
this proposed project.

The following Table reflects the total number of services provided by Goodwill in Santa
Cruz, Monterey and San Luis Obispo Counties during 1996. These programs include
assessment, training, career development and support programs in addition to
employment programs. The chart below refiects ancillary services provided by Goodwill
for other organizations. These organizations frack the job placement outcomes and
these placements are not reported to Goodwill.

TYPE OF SERVICE: NUMBER:
ASSESSMENT 282
CAREER DEVELOPMENT 407
EMPLOYMENT SERVICES 32
TRAINING 241

TOTAL 943

The following table presents Goodwill industries of Santa Cruz, Monterey and San Luis
Obispo Counties, Inc., placement statistics for the past four years. Persons served have
a wide range of barriers to employment and are referred from a variety of sources
including the County GAIN program, Department of Rehabilitation, Private Industry
Council, and JTPA. )

PROGRAM NUMBER AVERAGE
PLACED WAGE
1996 112 $8.63
1885 86 $7.51
1994 88 $6.93
1883 78 $6.97
7 ERDP6 112557
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11.

12.

What types of jobs will be available to program participants?

The fastest growing sectors of the Santa Cruz, Monterey and San Luis Obispo Counties’
economy are technology, tourism, agriculture, retail, and service industries. Project staff
will be working closely with the broadest range of employers to identify jobs in these and
other segments of the economy. :

What will be the average heurly beginning wage of-participants who are placed in jobs?

The average hourly beginning wage of participants entering unsubsidized employment
will be $8.30.

What will be the average annual cost per client?
The average cost per client will be $7354.81.

Describe how you will assure the collection and timely provision of data for the
evaiuation.

The Goodwill Vice President of Vecational Services will serve as the poeint of contact for
this project. He will work closely with the designated County Coordinators to ensure the
collection and timely provision of data for the evaluation. Under his direction, the
Goodwill Program Manager will be responsible for ensuring that all of the requirements
related to the evaluation component of this project are reflected in program procedures.
This will indlude 2 description of the data to be collected; the appropriate format; who is
responsible for its collection; timeliness for its collection and submission to the evaluator.
Appropriate Goodwill staff will participate as required in any statewide meetings related
to the data collection process and requirements. They will work closely with County staff
to ensure that all data is accurate and collected and submitted in a timely manner.

County Coordinators will provide and collect data as required.

Describe how you will work with other counties and the state in the development of a
uniform screening and assessment instrumemnt?

Our proposed vender, Goodwill, will designate appropriate staff to actively participate in
any meetings, work groups, etc., necessary to develop screening and assessment
instruments. County coordinators will participate as appropriate.

8 ERDPS 112597
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ATTACHMENT A

In Samta Cruz County behavioral heaith services will be provided in from various
sources. Substance abuse treatment providers who currently contract with the Health
Services Agency will provide substance abuse treatment services for CalWORKSs
participants. The County Mental Heaith Department will provide mental health services.
Domestic violence services will be provided by community based organizations. Those
agencies providing behavior heaith services include:

Substance Abuse:

ALTO COUNSELING CENTER
271 Water St. Santa Cruz, CA 85080
408.423.2003 -

11D Alexander St. Watsonville, CA 85076
408.728.2233

Comprehensive outpatient chemical dependency program providing prevention, early
intervention and treatment services. Programs include drug prevention programs,
Employee Assistance Program, Drug Diversion, First and Multiple Offense Drinking
Driver programs, and counseling. Services include assessment and referral; individual,
farnily and group counseling; publiic presentations, training/consultation. Emphasis on
services to populations with special needs, such as Hispanics, women, and criminal
justice referrals. Countywide services available in English and Spanish.

FENIX FAMILY ALCOHOLISM SERVICE CENTER
406 Main St. Suite 403,
Watsonville, CA 85077

408.722.5914

Comprehensive alcoholism treatment program providing individual, group and family
counseling; education and preventicn; information and referral; vocational rehabilitation
and job counseling; serving South County with primary emphasis on Hispanic population
and rnigrant workers. Bilingual services available.

HERMANAS RESIDENTIAL PROGRAM
640 Rodriguez St.

Watsonville, CA 85076

4()8.722.2471

Recovery heme program for women with alcohol problems serving Santa Cruz, San
Benito, and Santa Clara counties. 30-80 day program. Outreach services to Hispanic
women.

JANUS ALCOHOLISM SERVICES INC.
200 7th Ave. Suite 150,

Santa Cruz, CA, 85062

408.462.1060

Comprehensive chemical dependency treatment program providing social seiting
detoxification, residential treatment, oufpatient services, residential and perinatal

_ - 9 ) _ ERDPS 112557
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services, family education servicss, and aftercare. First and multiple offender drinking
driver programs. Maintzins 3 sober living homes. Spanish language capacity.

MONDANARO-BASKIN CENTER
1314 Ocean St Santa Cruz, CA 85060
408.423.8015

Residential and day treatment programs available for women. Recovery program
promotes the health and well being of mothers and their children by offering life skills of
racovery from aicohol and drug addiction in a safe environment oriented for women over -
the age of 18 years who are either pregnant or parenting children from ages infarit to 17
years. Bilingual services available. Medi-Cal accepied.

PALOMA HOUSE

321 East Beach St
Watsonville, CA 85076
408.722.6588

Short term (4-6 months) residential treatment program for clients with a dual diagnosis of
serious mental iliness and chemical dependency. Includes a transition house for clients
who complete the program. Bilingual Spanish speaking staff.

Si SE PUEDE

161 Miles Lane,
Watsonville, CA 85076
408.761.5422

A 23 bed (8-12 month) residentiai alcohol and drug treatment program targeting
Hispanic men.

SUNFLOWER HOUSE

125 Rigg St.

Santa Cruz, CA 95080

408.423.3820

Comprehensive treatment for drug abusing men and women; 12 or 18 month pregram;
job training; probation referrals.

TRIAD SANTA CRUZ CLINIC
4000A Emeline Ave.

Santa Cruz, CA 95080
408.425.0112

Treatment for heroin addicts. Bilingual services are avaiiable. Medi-QaI accepted.

TRIAD

5321 Scotts Valley Dr. Suite 200,
Scotts Valley, CA 25066
408.438-3521

Outpatient counseling, intensive outpafient program for alcohol and other drugs, and
aftercare program. Services available for adolescents (ages 12-17) and their parents as

10 ERDP6 112557
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well as adults and their pariners. First Offender Drinking Program offered. Free
community educational lectures on alcohol/drug related topics.

WOMEN'S CRISIS SUPPORT ‘

1658 Soquel Dr. Suite A, Santa Cruz, CA 95065
408.477.4244

Counseling services -for women with drug abuse and/or domestic violence problems.
Individual, group and family counseling. Engiish, Spanish and mono-cultural. Ongoing
support and education groups in both South and North County locations.

YOUTH SERVICES

708 Mission St. Santa Crnz,
CA 85060 )
408.425.0771

10 Alexander St. ,
Walsonville, CA 85076 408.728.2226

Outpatient and day treatment counseling services for youth (ages 14-18) with drug and

alcohol abuse problems. Individual, group and family counseling. Bilingual services
available.

Mental Health

Courtty Mental Health Department
1400 Emeline Ave.

Santa Cruz, CA 85060
408.454.4800

Domestic Violence

Defensa de Mujeres

555 Soquel Ave. Santa Cruz, CA 85060
408.426.7273

Hotline 408.685-3737
406 Main Street
Watsonville, CA 85060
408.722.4532

Crisis support provides shelter and services for women in domestic violence, sexual
assault or chemical dependence. .

Walnut Avenue Women’s Center
303 Wainut Ave.

Santa Cruz, CA 95060
408.426.3062

Counseling services for women with domestic ;liolence and sexuai assault. Individual,
group and family counseling. Ongoing support and education groups.

11 ERDPS 112557
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WOMEN'S CRISIS SUPPORT
1658 Soquel Dr. Suite A,
Santa Cruz, CA 95085
408.477.4244

Counseling services for women with drug abuse and/or domestic viclence problems.
individual, group and family counseling. English, Spanish and mono-cuitural. Ongoing
support and education groups in both South and North County locations.

12 ERDPS6 112597




ATTACHMENT A

Monterey County Departments of Social Services and Mental Heaith are working
together to design and.provide a comprehensive alcohol and drug abuse identification,
early intervention and treatment program for persons accessing the Department of
Social Services, specifically CalWORKs applicants and recipients. The Mental Health
Division of the Health Department will provide appropriate services. Domestic violence

services will be provided by community based organizations. Those agencies providing
behavioral health services inciude:

MENTAL HEALTH -

ADULT SERVICES/MO CO. HEALTH DEPARTMENT
320 Church Street.

Salinas, CA 93901

(408) 755-3250 FAX: 769-0552

1200 Aguajito Road

Monterey, CA : 93940
(408) 647-7652 FAX: 647-7940

Adult Services provides psychiatric outpatient medicationfireatment, case management
services for adults with severs and persistent mental fliness. Individuals with serious,
persistent mental illness who have a diagnosis of schizophrenic disorder, bipolar
disorder or other psychotic disorders.

ALLIANCE FOR THE MENTALLY ILL OF MONTEREY COUNTY (AMD)
P.O. Box 51855 :

Pacific Grove, CA 93950
(408) 375-3323/375-4044

AMI is self-help, voluniteer organization of the families and friends of the mentally il. it
offers understanding, emctional support and encouragement, as well as education,
advocacy and information.

-~ COMMUNITY HOSPITAL OF THE MONTEREY PENINSULA/

BEHAVIORAL MEDICINE CENTER
P.O. BOX HH

Monterey, CA 83942

(408) 625-4606

Outpatient; partial hospitalization; inpatient, and crisis intervention, services. Provide
evaluatior; and treatment for depression, anxiety, stress and other psychiatric disorders.

Counseling and .support group for families coping with Alzheimer's Disease. Other
‘groups also offered.

I
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CRISIS SERVICES/MO co. HEALTH =~ DEPARTMENT
1330 Natividad Road

Salinas, CA 93906
(408) 475-2200

Sernvice organization to women in crisis pregnancy. Free services: self~administered
pregniancy test, education on each pregnancy alternative; material assistance, baby and
. matemnity clothing, ete. Post abortion counseling and education.

INPATIENT SERVICES/MO.CO. HEALTH DEPARTMENT
1330 Natividad Road

Salinas, CA 83906

(408) 7554111

Provides 24-hour care including evaluation, diagnosis and treaiment.

INTERIM, INC,
P.O. BOX 3222
Monterey, CA 83840
(408) 6454522
FAX 657-9136

Interim provides residential treatment, social rehabilitation and supported low-income
housing for adult residents of Monterey County who have experienced psychiatric
problems. Programs include a short-term crisis program, two fransitional programs (one
of which is exclusively for individuals with a dual diagnosis), a community housing
program and 2 client run social support groups. The agency has 108 treatment and
housing beds operated out of 13 facilities in Monterey County. The transitional and

crisis programs are state licensed (one of which is exclusively for individuals with a dual
diagnosis. :

14 ERDP6 112557
- 0-20 ‘




ALCOHOL & DRUG

AL-ANON FAMILY GROUP
P.O. BOX 51801

Pacific Grove, CA 93950
(408) 373-2532/424-5207

This essence of Al-Anon is sharing of experience, strength, and hope. Using the twelve
steps and twelve traditions of Al-Anon people gather at regular meetings to share in
learning how to apply these to their lives, especially where someone else has affected
their drinking. Each individual proceeds at his or her own pace. Anonymity is stressed
at each meeting so_those present feel secure in their sharing. Besides meeting
interaction there are books, literature and other publication available. Work Service
Meeting Information 1-800-344-26€6, 462-1818 Santa Cruz.

ALCOHOLICS ANONYMOUS (SPANISH SPEAKING)
20 West Gabilan Street, #4

Salinas, Ca 93901

(408) 757-8518

Alcoholics Anénymous is a fellowshop of men and women who share their experience,
strength and hope with each other that they may soive their common problem and hope
others to recover from zalcoholism.

FENIX SERVICES, INC.
406 Main Strest, Suite 403
Watsonville, CA 85076

Gang prevention, drug and alcohol abuse education/prevention, Pajaritos Program,

B.A.S.TA., Alcoholism Service Center, Hemmanas Recovery Program, Outpatient
Services, Milagros.

GENESIS RESIDENTIAL CENTER/COMMUNITY HUMAN SERVICES
1152 Sonoma Avenue

- . Seaside, CA 83855

 Threshold is a shori~term residential program providing counseling and stabilization.
Genesis House is a long term therapeutic community designed to serve long term
chemical abusers. Aftercare is a residential program focusing on developing
independent living skills while using community resources to obtain employment or

educational advancement. Perinatal program available for pregnant women and their
newbomn infants.
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METHADONE CLINIC/COMMUNITY HUMAN SERVICES
1101 F North Main Strest

Salinas, CA 93906

(408) 424-4828/645-457%

Community Human Services Methadone Clinic provides: Methadone treatment
(detoxification and maintenance) in conjunction with counseling to assist clients in
becorning heroin free. Medi-Cal Certified Program.

SUN STREET CENTER
8 Sun Street )
Salinas, CA 93901
(408) 424-0427

The Sun Street Center is a 46-bed residential alcohol and drug recovery center for men.
The center is a social model program, which means that it is peer group oriented
through responsibility for recovery rests with each individual. Staff provides guidance,

but 2 resident council conirois daily operation and government of the center. Classes:

on alcoholism, files and ready material are provided. Vocational skill building and job
finding are a maijor part of the program. Families of residents are encouraged to
participate in weekiy groups and in recreational activities. Alumni remain active in the
program by guiding new residents, becoming AA sponsors, and assisting with functions.
Length of stay varies, depending upon individual needs. Information about and referral
to other alcoholism/drug services are also available 24 hours a day through Sun Strest
Center. All participation is voluntary. Participation is limited to men, 18 years and older,
who recognize they have a problems with alcohol or other drugs, and wish to attain and
maintain sobriety.

SUN STREET DRINKING DRIVER PROGRAM (DDP)/SUN STREET CENTER
220 Capital Street

Salinas, CA 83801

(408) 753-5140

Provides state ficensed drinking driver. programs in Monterey County for first and
multiple offender drinking driver offenders.

16 j ERDPS 112557
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SUNRISE HOUSE

116 East Alisal Street

Salinas, CA 93801

(408) 758-3302/758-3303/758-3304

Sunrise House provides Individual and family counseling, crisis intervention, drop-in/rap
center, drug education —factual and up-to-date, pre-marital counseling juvenile diversion
programs, school-based drug education-prevention, consultations and referrals with
community agencies, speakers bureaus - provide information to community groups,
referral service, domestic violence awareness program, training for coaches, teachers,
administrators, etc., vidéo/audio library, bilingual services, parenting skills education.

ADVOCACY

WOMEN'S CRISIS CENTER
P.O. BOX 1805

Salinas, Ca 83901

(408) 757-1002

(408) 757-1001/ 24 hr crisis line

Peer counseling and hospital and court accompaniment for victims of sexual assault
and domestic violence. Para-legal service includes protection orders (temporary
restraining orders/harassment orders). There is a bilingual (English/Spanish) crisis line
and phone peer counseling; information and referrals are also available. Child Abuse
prevention classes are given in pre-school, grade school, middie, school, and high
schools in the Salinas Valley and self-defense/protection classes are given to classes in
middle and high schools. There is a date rape program available and community
education is given to various groups, including law enforcement, medical and social
service agencies and other community groups. Self-awareness and support groups
are offered to anyone seeking empowerment and greater self-esteem.

COUNSELING

COUNSELING CENTER/COMMUNITY HUMAN SERVICES
580 Pear] Strest

Monterey, Ca 93840

(408) 3734775

(408) 373-4773/ Crisis Line

Assists persons and families to take responsibility for their behavior and make decisions
that enable them to improve the quality of their lives. Services as follows: Youth/family,
individual and group counseling; 24 hour crisis phone line and referral service;
youw/parent education programs; Diversion Prograin which educates youth referred from
juvenile justice system on substance abuse; Runaway and Homeless Youth Program;
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groups in high school and middie school. Soufh County crisis counseling for at-risk
youth and families. Open to all Monterey County residents; schoot age youth and their
families; Crisis and referral services to all youth and aduits in Monterey County.

CRIMINAL DIVISION/MO. CO. DISTRICT ATTORNEY
240 Church Strest

Salinas, CA 83801
(408) 755-5070; 755-5073

The District Attorney is the Public Prosecutor. |t is the District Attomey’s duty to attend
the courts, and within his discretion, initiate and conduct on behaif of the people all
prosecutions for-public offenses. The following activities take place in prosecution:
review and file complaints, information, and petitions; represent the pecple of the State
of California in criminal trials and juvenile hearings; detect and prosecute consumer
fraud, and welfare fraud; enforce county ordinances; confiscate and forfeit narcotics
proceeds and equipment and property related to drug violations

FAMILY SERVICE ASSOCIATION OF PAJARO VALLEY
233 E:ast Lake Avenue

Watsonville, CA 85076
(408) 724-7123

Preventative mental health services foéusing primarily on individuals, coupleé, families
and children. Sliding fee schedule and insurance accepted. . Groups for victims and
perpetrators of domestic violence are available in English and Spanish.

FAMILY SERVICE CENTER (FSC)/NAVAL POSTGRADUATE SCHOOL
Code 47, 1 University Circle, Room B39

Monierey, CA 83843

(408) 656-3060

Provides information and referral to families to social services, medical, and various
other sources. Assists relocating military families. Provides counseling to individuals
and groups in stress management, personal matters, and family counseling. Volunteer
clearinghouse, career and employment referral, counseling and transition assistance.
The services of the FSC are provided and available to a military population of
approximately 7,500 active duty and dependents of Naval Postgraduate School, its

tenant commands (active duty and dependents, and Navy and Marine Corp's area
retirees and dependent) widows and widowers.

MONTEREY COUW MEN'S ALTERNATIVE TO VIOLENCE (MATV)
P.0. BOX 6615 :

Salinas, Ca 83912
(408) 443-6288
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MATYV is a men’s counseling service focusing on domestic violence. ‘We are volunteer
peer counselors who have chosen to work toward the elimination of violence in our
community and ourselves. We believe that violence is a leamed behavior. and that it
can be unleamed. All men have been conditioned by society in which they grew up and
therefore have the potential to be violent By understanding our condition, we increase
our ability to choose safer behavior. By understanding our conditioning, we increase
our ability fo choose safer behavior. We meet with men in small groups, both safe and
confidential, to leamn how to solve problems with violence, understand and express
anger safely, and improve communication skills. We work with the probation program
through the courts. We also accept any man who wishes to look at his issues around
violence and abuse. Volunteer participants are weicome.”

CHILD CARE AND PROTECTIVE SERVICES

FAMILY SERVICE AGENCY OF MONTEREY PENINSULA
544 Pearl Street

Monteray, CA 83940

(408) 373-4421

FAX: 373-7410

A non-profit agency offering professional counseling to individuals, couples and families.
Services are designed to promote improved relationships with the family unit and the
workplace. Services include working parenting skills, communication, relationship
issues, women’s and men’s issues, domestic violence, divorce, stress management,
aging and family issues. Groups for men and women. People needing mental heaith
services: counseling and/cr psychotherapy.

CRISIS INTERVENTION

SUICIDE PREVENTION & CRISIS CENTER
P.0O. BOX 52078

Pacific Grove, CA 83850

(408) 649-8008/424-1485/636-8787

A 24-hour crisis line staffed by professionally trained volunteers. Grief support for
anyone who has lost a loved one to a sudden death. A support group for survivors of
suicide, community education/prevention, outreach and comprehensive education
programs for the entire school community in each high school in Monterey County. A
teen talk line is available several evenings a week, answered by trained teenagers.
Everyone is eligible regardless of sex, age, and ethnicity and there is no charge for any
of the programs. SSD requires that you have lost a loved one to a sudden death.

(* Indicates agencies with potential delays for service delivery.)
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GOCDWILL INDUSTRIES OF SANTA CRUZ,
~ 'MONTEREY,
: SAN LUIS OBISPO CO. INC.
350 Encinal Street '
Santa Cruz, CA 95060
Contact Person: John Collins, II
Phone: (408) 423-8611

ERDP BUDGET SUMMARY 1997/98
BupéEr ITEM

PERSONNEL
SALARY AND WAGES
BENEFITS

SUBTOTAL -

OPERATING EXPENSES & EQUIP.

CONSULTING SERVICES
TRAVEL

SPACE

"EQUIP. RENTAL
FURNITURE RENTAL
CONSUMABLE SUPPLIES
PRINTING

TELEPHONE

UTILITIES

OTHER

SUBTOTAL

TOTAL PERSONNEL + OPERATING

INDIRECT COSTS
TOTAL BUDGET

21
0-27

6 MONTHS

AMOUNT

$78,670.00
$16,667.00
$98,337.00

$500.00
$1,800.00
$3,510.00
3

$-
$1,108.00
$1,400.00
$600.00

$1,020.00°

$44,128.00
$54,166.00

$152,503.00
$15,250.00

$167,753.00

ATTACHMENT C
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GOODWILL INDUSTRIES OF SANTA CRUZ, MONTEREY,
AND SAN LUIS OBISPO COUNTIES, INC.

350 Encinal Street

Santa Cruz, CA. 95060

Contact Petson: John Collins, IT -

Phone: (408) 423-8611

ERDP PERSONNEL BUDGET FY 1997/98 K 6 MONTHS
, # OF MONTHLY
JOB TITLE POSITIONS  SALARY
Program Manager 1 $ 2,895.00
Employment Services Speclallst 2 $ 2,162.00
Employment Services Speclalist 1 ¢4 2,162.00
Training Coordinator 1 $ 2,162.00
Job Coach 1 § 1,548.00
Typlst Clerk 1 4 1,462.00

# OF
MONTHS

(o W= R~ - Y o))

PERCENT
RATE

100%
100%

50%
100%
100%
100%

$ 17,370.00
$ 25,944.00

$

$ 12,972.00

$
$

STATE CONTRACTOR
FUNDS FUNDS

4,324.00

9,288.00
8,772.00

o R

Total Salarles $

Total Benefits $

Total Salaries & Benefits $

"TOTAL

FUNDS

17,370,00
25,944.00
4,324.00
12,972.00
9,288.00
8,772.00

78,670.00
19,667.00

98,337.00




GOODWILL INDUSTRIES OF SANTA CRUZ,
MONTEREY,
AND SAN LOUIS OBISPO COUNTIES, INC.
350 Encinal Street
Santa Cruz, CA 95060
Contact Person: John Collins, IT
Phone: (408) 423-8611

_ ERDP BUDGET NARRATIVE 1997/28

CATEGORY

A. CONSULTING SERV]CES
legal fees 2 hours @ 250/hr.

B. TRAVEL

statewide project meetings 1 @ $350, 1 @3$500
staff mileage 700 miles/month @ 25 per mile X
6 months

C. SPACE COST
RENT: 800 sq. ft. @ .50 X § menths

FACILITY MAINTENANCE: $185/month X 6§ months

D. EQUIPMENT RENTAL
E. FURNITURE RENTAL

F. CONSUMMABLE SUPPLIES
OFFICE SUPPLIES: $168/month X 6 months

PARTICIPANT RECOGNITION (refreshments and

certificates): $100

G. PRINTING
Stationary, business cards, copying,
participant handouts, instructional materials

H. TELEPHONE
$100 per month X 6 months

1. UTILITIES
170 x 6 months

J. INDIRECT CCSTS
10% of direct costs

0-2% -

6 MONTHS
TOTALS
$  500.00
$ 1,900.00
$ 3,510.00
$ -
$ -
$ 1,108.00
$ 1,400.00
$  600.00
$ 1,020.00
$ 15,250.00

ERDPS 112057
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K. OTHER

STAFF TRAINING: costs related to project staff

$1,000

SUFPPORT SERVICES: cost of purchasing
support services for participants $1,500/morith
X5 months=3$7,500 .

DRUG TESTING: 10 tests @ $50 X 5 months =

. $2,500

PARTICIPANT SUPPLIES: equipment, books,
small toals, clothes for participants $200/
menth X 5 months = $1,000

EQUIPMENT: 4 work stations x $1,300 each; laser
printer $800; inkjet printer $200; overhead projector
$500; ver $200; tv $300; white boards $400;
easels $300 = $7,800

POSTAGE: $20/month x 6 months = $120

INSURANCE: $67/month X 6 months = $402

STAFF RECRUITMENT: newspaper ads = $1,500

DUES: Goodwill industries Intemational
$201/month X 6 moriths = $1,206

SKILLS TRAINING: $3,000 X 6 participants =

$18,000

AUDIT COSTS: share of annual agency audit costs =

$3,000

_ 7 ’ - 0-30 .

$ 44,128.00
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GOODWILL INDUSTRIES OF SANTA CRUZ, MONTEREY,

SAN LUIS OBISPO CO. INC.
350 Encinal Street

Santa Cruz, CA 95060

Contact Person: John Collins, II
Phone: (408) 423-3611

ERDP BUDGET SUMMARY 1998/99

BUDGET ITEM

PERSONNEL
SALARY AND WAGE
BENEFITS

SUBTOTAL

OPERATING EXPENSES & EQUIP.

CONSULTING SERVICES
SPACE

EQUIP. RENTAL
FURNITURE RENTAL
CONSUMABLE SUPPLIES
PRINTING

TELEPHONE

UTILITIES

OTHER

TOTAL PERSONNEL + OPERATING
INDIRECT COSTS

TOTAL EXPENDITURES

SUBTOTAL

0-31

ANOUNT

$ 175,107.00
$ 43,777.00
$ 218,884.00

1,000.00
4,100.00
7,020.00

1,056.00
1,000.00
1,200.00
2,148.00
102,044.00
118,568.00

338,452.00

33,845.00

?h P P DN DODADAOOD

372,287.00

ERDP7 1126557
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GOODWILL INDUSTRIES OF SANTA CRUZ, MONTEREY,
AND SAN LUIS OBISPO COUNTIES, INC.

350 Encinal Street

Santa Cruz, CA 95060

Contact Petson: John Collins, II

Phone: (408) 423-8611

ERDP PERSONNEL BUDGET EY 1998/99
# OF MONTHLY #OF PERCENT STATE  CONTRACTOR  TOTAL

JOB TITLE POSITIONS SALARY MONTHS RATE FUNDS FUNDS FUNDS
Program Manager 1 $ 3,040.00 12 100% $ 36,480.00 $ 36,480.00
Employment Services Speclalist 2 $ 2,270.00 12 100% ¢ 54,480.00 $ 54,480.00
Employment Services Speclallst 1 $ 2270.00 12 50% ¢ 13,620.00 $ 13,620.00
Tralning Coordinator 1 $ 2,270.00 12 100% ¢ 27,240.00 $ 27,240.00
Job Coach 1 $ 1,625.00 12 100% ¢ 19,500.00 $- 19,500.00
Job Coach (hourly) 1 $ 1,625.00 12 25% $ 4,875.00 $ 4,875.00
Typlst Clerk 1 ¢ 1,576.00 12 100% ¢ 18,912.00 $ 18,912.00

Total Salarles $ 175,107.00
Total Benefits $ 43,777.00°

Total Salarles & Benefits § 218,884.00




GOODWILL INDUSTRIES OF SANTA CRUZ, MONTEREY,
AND SAN LOUIS OBISPC COUNTIES, INC. '
350 Encinal Street '
Santa Cruz, CA 95060 -
Contact Person: John Collins, IT
Phone: (408) 423-8611

ERDP BUDGET NARRATIVE 1998/99

CATEGORY TOTALS

A. CONSULTING SERVICES $ 1,000.00
legal fees 4 hours @ 250/hr.

B. TRAVEL . $ 4,100.00
statewide project meetings 2 @ $350, 2 @$500
staff mileage 800 miles/month @ 25 per mile X

12 months

C. SPACGE COST $ 7,020.00
RENT: 800 sq. ft. @ .50 X 12 months
FACILITY MAINTENANCE: $185/month X 12 months

D. EQUIPMENT RENTAL $ -
E. FURNITURE RENTAL 3 -
F. CONSUMMABLE SUPPLIES $ 1,056.00

OFFICE SUPPLIES: $83/month X 12 months
PARTICIPANT RECOGNITION (refreshments and
certificates): $300

G. PRINTING $ 1,000.00
Stationary, business cards, copying,
participant handouts, instructional materials

H. TELEPHONE | '$  1,200.00
$100 per month X 12 months
I. UTILITIES $ 2148.00
179 x 12 months ) ' |
J. INDIRECT COSTS " $’ 33,845.00
10% of direct costs o

- - 27

0-33
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K. OTHER

STAFF TRAINING: costs related to project staff

$1,000 :

SUPPORT SERVICES: cost of purchasing
support services for participants $1,600/month
X 12 months = $15,200 .

DRUG TESTING: 10 tests @ $50 X 12 months =

$6,000

* PARTICIPANT SUPPLIES: equipment, books,
small tools, clothes for participants $200/
month X 12 months = $2,400

EQUIPMENT: Software and small tools for
workshops = $500

POSTAGE: $20/month x 12 months = $240

INSURANCE: $70/month X 12 menths = $340

STAFF RECRUITMENT: newspaper ads = $500

DUES: Goodwill Industries intemational

$197/month X 12 months = $§2,364

SKILLS TRAINING: $3,000 X 22 participants =

$66,000 '

AUDIT COSTS: share of annual agency audit costs =

$3,000

. , 0-34

$ 102,044.00
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GOCDWILL INDUSTRIES QF SANTA CRUZ,
MONTEREY AND SAN LUIS QOBISPO COUNTIES, INC.

JOB DESCRIPTION

Tiﬂez. JQBZP&ACEMENI«SEE&XUSF O

fmmwam&
Job Summary: mmmmm@m@emmdmmmmmﬁm
ESSENTIAL DUTEES

Casenmagaammmmmmmmmm
Wmmwawmpngmmmmmm@m

Teach job readinessfiob seeking skills individuaily and in groups.

Develop job leads and direct job placement activifies inciuding reporting on piacement and follow-up acivities,

Maintzin mcmmmmmﬁngmmwmgmMmmmgmmMmm rehabilitaticn
staff o ensure a successh rehabifitation program fer each ciient.

Direct or participate in job fairs, Employment Development Department seminars, and other assigned groups.
Perform labor market surveys in selected employment markets by cafling employers in the targeted industry.
Perform administrative/clerica duties related to the program.

SECONDARY DUTIES

Perform comprehensive foliow-up services with empioyers and graduates to ensure successful long-term employment.

identify employment barriers and make recommendations to modify the individual employment pizn if necessary to achieve placement.
Maintain accurate and timely records of calls and employer responses.

Perform other dities as assigned.
JOB SPECIFICATIONS

EDUCATION REQUIRED: Bachelor’s Degree in rehabilitation counseling, behavioral
science, psychalogy or related field.

EXPERIENCE REQUIRED: A minimum of two years s 2 job developer, employment-iraining
speaalist. vecztma! rehebifitation counselor, recruiter, or related

KNOWLEDGE REQUIRED: Familiarity with loal employers and industries.
Familiaity with workers compensation, Department of
Rehabilitation procedures, Deparment of Sodial Sesvices, JTPA,
and Veterans Affairs, preferred.

QUIPMENT USED: Computer, word processor, audiovideo equipment.
29 ERDPS 1172507
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SKILLS/APTITUDES/TEMPERAMENTS:
Ability to present information orideas ciearly both orally and in writing. -

Abﬂitymﬁ%papiebeymdgivﬁQa\dreceiﬁngm Abiity to imderstand others’ feelings and personal viewpeints and adapt
accordingly.

Ability to organize and ullize time effectively to coordinate client schedules, staffing, and report writing dufies.
Ability o reason, make generafizations, evaluations, and decisions based on both sensory/ judgmentz! and measuratle/ verifiable criteria,

Ability to drive a personal carin the fransacticn of company business.  This requires a vaiid Cafifomia driver's license and a good driving

Vocational relabilitation counseling training and/or experience desirable.
Bilingual Engfish/Spanish skifls desirzhle.
EMOTIONAL EFFORT:

The job requires some emfional effer invalving oczasional short deadiines requiring lite or no overtime. - Work environment is routine with
periods of isolated high activityldemand.
JOB SETTING

Theio_bisperfomedhmmdosed,cﬁmaﬁaﬂymtdledoﬁbebdding. This may vary some when Visiting cther emploverfindusiry sites.
Work is compietad independently, one-an-one with the client and in a group setting with cients, cient/employer meetings and in ceoperation
with cther staff and referting agents.

PHYSICAL DEMANDS

mmmmmmmmgmmwm@zgm There is cccasional fiing and/or camrying of
ctiects weighing up to 10 Ibs. There may be occasions when objects weighing up to 20 Ibs may need to be ffted andfor carried.

Nomnl o corected 2k . hearing, and seeing abifties are sufficient to perform the required tasks.
JOB PLACEMENT SPECIALIST - VOCATIONAL SERVICES

Supplemental Physical Requi

Sitting " Consistently, 74-100% of the ime

Waiking Requiatly, 31-70% of the tme

Standing Rarely, 0-10% of the time
Bending/Stooping Rarely, 0-10% of the fime
Squatting/Kneeling————————— Rarely, 0-10% of the tme

Climbing Rarely, 0-10% of the tme

Twisting Rarely, 0-10% of the tme

Pushing/Pulling Rarely, 0-10% of the fime
Lifting/Carying— Requiarty, 31-70% of the fme (10 Ibs. or fess)

Occasianally, 11-30% of the time (11 - 25 Ibs.)
Rarely, 0-10% of the fime (25 - 50 1bs.)

Rarely, 0-10% of the time (over 51 Ibs.)
Longest distance camied: 20%

Heaviest item camried: 30 [bs.

Handishoulder/foot:

Simple grasping————————- Regutarly, 31-70% of the fime
Power grasping——————— Rarely, 0-10% of the tme

Fine manipulatich———————— Regquiarly, 31-70% of the time
Raaching at or shove shoulder levelw—— Qceasionally, 11-30% of the time
Reaching at or below shouider levele— Oczasionally, 11-30% of the time
Qperating foot controls

or repetitive foot movement————— Rarely, 0-10% of the fime

JOB MODIFICATION: Jeb tasks may be amanged to accommedate some modification, depending on the restrictions and the duration of the

modification.
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GOODWILL INDUSTRIES OF SANTA CRUZ,
MONTEREY AND SAN LUIS OBISPO COUNTIES, INC.

JOB DESCRIPTION

JOB SUMMARY: " Coordinate all aspects of Shoreline Occupationsl Services' Welfare To Work Program.  Counsel, trzin and
coach participants from the Human Resource Agency for employment.

ESSENTIAL DUTIES

Deyelop.updaleandmrﬁfymiﬁonapmgxm intzke participants, counse! and menage cases. Develop and overses participants’
vocationdl pians.

Promote and develop job openings and place quaitied zpplicents.
Coordinate fraining with the Industrial Operations Department.

Instruct particpants in job readiness skiils and appropriate workptace behaviors. Justify the need for zxrdiary services and refer participants o
appropriate resources.

) SECONDARY DUTIES
Wirite initial evaiuation and progress reports.

Establish relationships with community employers,

Meet regutary with particpants and repart on their progress.

Perform other duties as gssigned.

JOB SPECIFICATIONS
EDUCATION REQUIRED: Master of Aits degree in counseling, sccial work, rehabiitation counseling o related
field, cr equivalent : _ .
EXPERIENCE REQUIRED: Two years pregressively responsible work in sodial services, counseling, employment

and training, rehab-fitation services or related field.

KNOWLEDGE REQUIRED: Understanding of humen behavicr, worker traits and dysfunctional family systems.

EQUIPMENT USED: Personal computer, copier, calculator, and sutomobiie.
SKILLS/APTITUDES/TEMPERAMENTS:

Ability to metivate and direct program participants.

Ability to maintain confidentiality of parficipant informnation.

Ability to reason, make generalizations, evaluaticns and decisions based on both sensoryfudgmental and measurablefverifiable criteria.
Ability o present information or ideas dlearly in Engfish, both crally and in vaiting.

Ability {o move handsfingers easily and skiltfully i operate computer.
Ammmmmmmmymmmmdmmmes:m, repqﬂwriﬁngmdomerderﬁzimﬁ%.

Ability to perform a variety of duties, often switching from cne task 1o another without oss of efficiency or composure.
' 31 _ o ERDPS 112557
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Ability to maintzin seff-control and composure i confronted with emergency, aritical, dangerous or unusual situations.

Ability to deal with people beyond giving or receiving instructions, and to understand cther's feelings and personal viewpaints and adapt to the
situation.
*

Abilty to accept the responsibility for the direction, control or planing of an aciviy.

Ability to influence people in their opinions, atiitudes or judgements about ideas or things.

Abiity o ciive a personal car i the transaction of compeny business. This requires a Caffornia driver's icense and a good drving record.
Ability to spezk Spanish is preferred.

EMOTIONAL EFFORT:

memmmmmmsmgmmmwmmmgmammmmh@

JOB SETTING

The job is generally performed in an enclosed, cimatically controfled office building. Oceasionafly, work will be done oftsite, in 3 variely of
locations. Waork is completed indapendently, one-on-one with participants and in cooperation with other department staff, program particpants
and community employers.

PHYSICAL DEMANDS
mekbismﬁwﬁysmmywmaacem@mdwﬂ&tgmdsmdngasisnecessa’ytncanyoutmejobduﬁa.umgmd!orwrymg
i fimited to approximately 10 Ibs., with ocsasional ifting andior czzying of cbjects weighing up to 25 1bs. Heavier items wil be moved by using
the proper material handiing equipment, with help from another person or by work order request.

Normeal or corrected talking, hearing and seeing akities e sufficent o pesform the required tasks.

"

Duties and respansibifiies may be added, delsted or changed at any tme at the discretion of menagement, formally or informally, efther orally
¢r in writing.

- . 32 ERDPS6 1112557
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GOCDWILL INDUSTRIES OF SANTA CRUZ,
MONTEREY AND SAN LUIS OBISPO COUNTIES, INC. --

JOB DESCRIPTION

JehTRiE-ClakTypist - -
Superision Beceived” Admi Sewey

Process and mail all department client reports and correspondencs and provide general clerical
support. .
ESSENTIAL DUTIES
Type and mail client progress reports and varied correspondencs within 10 working days.
Prepare client files.

Maintain filing system for offics and client files.

SECONDARY DUTIES
Furnish informarion about rehabilitation serviess to clients and referral sources.
Complete weekiy billing memos, evaination forms and other refated paperwork.

Actasabackup forthcad:ninisu-a&vcmyandthcvomﬁonalcvainaﬁonmchnician.

Perform other duties as required.
JOB SPECIFICATIONS
EDUCATION REQUIRED: General office, secretarial or word-processing training and/or experience.
EXPERIENCE, REQUIRED: Two years word processing, including use of transcription equipment.
KNOWILEDGE REQUIRED: Familiarity with general office proudm‘s, filing systems and equipment and
computer software programs: Word Perfect and D-Base IIL
EQUIPMENT USED: Computer, dictationftranscription  equipment, twicphonss, copy and FAX

Ability to move hands and fingers easily and skillfnily to operate typewriter and computer, typing minimmum 60 wpm
Ability to organize and utilize time effectively to mest report and correspondence deadlines in 10 working days.
Ability to deal with peopie beyond giving or receiving instructions. To be able to understand another’s feslings and/or personal
viewpoint and adapting to the situation.
Ability to\proofread and use correct spelling, grammar and punctuation. |
‘ 33 ERDP6 112557
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Ability to accept direction and perform repetitive tasks without loss of efficiency or composure.

Ability to protect the confidentiality of client information.

Ability to present information and ideas clearly both oraily and in writing. Bilingual English/Spanish communication skills
desirable.

EMOTIONAL EFFORT:

This job requires moderate emotional effort involving occasional short deadlines requiring some overtime. Work environment is
routine with occasional periods of high activity/demands.

JOB SETTING

Thcjobwpnmﬂysedcmrywxﬂxwaﬂmgmdsmdmgasmnmymwryommcjobm Lifting and/or carrying is
limited to approximately 10 Ibs.

Normal or corrected talking, hearing and sesing abilities are sufficient to perform the required tasks.

PHYSICAL DEMANDS

Thcpbrspmnarﬂysedmmrywﬂhwaﬂm,andstanﬁnoassnccssmymr.arryou:thcjob duties. Lifting and/or carrying is
limited to approximately 10 Ibs.

Nonml or corrected talking, hearing and sesing abilities are sufficient to perform the required tasks.

Dzm&sandrwponsibﬂmsmzybcadded,dﬁmorcbangcdatanynm:atﬁmdamonofmanagm:m,formanyorxnformallv
athcroraﬁyormwrmng.
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GOODWILL INDUSTRIES OF SANTA CRUZ
MONTEREY AND SAN LUIS OBISPO COUNTIES, INC.

JOB DESCRIPTION

JOB SUMMARY: mmwmmemepmgdmmmwmmmmﬂm
ESSENTIAL DUTIES

m&mdmmmmmmm hiring, counseling, discipiing, training, appraisal of performance,
anddocmnemanon.

Schedute rescurces including labar, space, inventories and supplies as they relate to the processing of goods.
Establish and maintain work place safety practices znd procedures.
Provide suppart to Shareline Cecupational Services through clent observation and evaluation.

Participate in Industrial Operation staff meetings and the management of the operation.

SECONDARY DUTIES
Pesform processer duties to keep apprised of demands upon Laber force and to demonstrate vaiue and methed of fhe task.
Perform relzted duties as required/requested.

JOB SPECIFICATIONS
EDUCATION REQUIRED: Nene,
EXFERIENCE REQUIRED: One to two years line supervisor experience; experience in schedufing
prefemed.
KNOWLEDGE REQUIRED: Basic Engfish and mathskins. )
= Ability to speak English; Spanish speaking abiity preferred.
EQUIPMENT USED: Nene.

SKILL S/APTTUDES/TEMPERAMENTS:

Ability to understand instructions and undseslying principles;
skill in reasoning and making judgements.

Ability to present informationfideas clearly, both verbally and in wrifing (in Engfish).

AbwtytopemavepammdemmOMwmpmxdammmmmmmmudmmmmmmMMw
slight differences in color, shapes and shading of figures and widths and lengths of fines.

Ability o perceive pertinent detail in verhaitzbular material, ability to chserve differences in copy, to prociread words and numbers, and to
. aveid perceptual efrors in arithmetic computation.

Skill in demonsirating finger dexterity, manual dexterity, and eyehmd-fooicoordnaﬁop.
Ability to accept responsibility for direction, contrel, or planning of an acivity;

35 . _ ERDP6 112587
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Skifl in interpreting feelings, ideas of others;

Skill in influencing others in opinicnsfudgemants; ' .-

Ability ' meke generalizations/evaluationsidecisiens based on sensory, judgmental, or measureblefverifiatle ariteria;

Skill in perfcrming repetifive work, or pesfoming the same work, accerding to set procedures;

Ability to perform well during pesiods of high activity, and ability to change priorities without loss of efficiencyfcomposure.

Wozkisperformedmmmdammmagammmmmmmmmhhemdmdm naturai

ventilation. The temperature will fuctuate widely depending on location within the department.

There is exposure fo dust and dirt, which is controlled by dasly cleaning of work area.

Work is completed in cooperafion with whole department. There is no public contact.

Thewoxkissaﬁ-rozﬁhew‘rmpab&dﬁ@aﬁvﬁylmdmdmmm&ﬁﬁnsmﬁhgmmemmmwme.m

The ncise volume varies throughout the day depencing cn the amount of aciivity, equipment in Cperaticn and f radio s playing.
PHYSICAL DEMANDS

The work pace is steady requiring frequent Sing andlor camying of itzms up to 10 Ibs. and occzsional iing andlor camying of items up to 25
Ibs. Heavier tems will be lifted/carmied either with assistance from another person or by using eppropriate handiing equipment.

Nemmal or cormrected talking, hearing and seeing shilies are sufficient to perform required tasks.

Duties and responsitilities may be added, deleted or changed at any fime 2t the discretion of management, formally or infarmally, either orally
or in writing.

SUPPLEMENTAL PHYSICAL REQUIREMENTS

There may be slight variations for each sequence of the job but n 2n average the job nvoives:

Standing——————— Occasionatly, 11-30% of the tme
Walking—————— Occasionally, 11-30% of the time.

Lot B Occasionally, 11-30% of the ime.
Bending———————- Rarely, 0-10% of the time.
Squat/knesim———— Rarely, 0-10% of the time.
Twising—————mneme Oceasionally, 11-30% of the time.
Push/ptl—e e Oczasionally, 11-30% of the time.
Liftfcarmy—————————— Occasionally, 11-30% ¢f the time, 25 Ibs. or less.
Distance traveled while carrying item—2 to 8 feet.

Heaviest itemn carried: 25 Ibs.

Hand/SheulderFoot

Simple grasping————— Qccasienally, 11-30% of the tme.

Power grasping—————— Qceasionally, 11-30% of the time.

Fine Manipulaion———— Occasionally, 11-30% of the time.

Reaching at or above shoulder level— Ocezsionally, 11-30% of the time.

Rezching at or below shoulder level— Oczasionally, 11-30% of the fime.
Operate foot controls

or repetiive foot movement - Occzsionally, 11-30% of the time, to move racks.

mmmmmmmmmmmg@dm&mmmmmmmmmx

JOB MODIFICATION: Job duties can be modified 1o accommodate some temporary restricions, depending on the restrictions and the duration
«f the modification. :

_ 36 . ERDPS 111257
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SANTA CRUZ, MONTEREY and SAN LUIS OBISPO COUNTIES, INC.

350 ENCINAL STREET, SANTA CRUZ, CALIFORNIA 395060
TELEPHONE (408) 423-8611

" November 18, 1997

Mr. Stan Cagle -

California Department of Social Services
Employment Programs Bureau

744 P Street, MS6-138

Sacramento CA 95814

Dear Mr. Cagle:

Goodwill Industries of Santa Cruz, Monterey and San Luis Obispo Counties, Inc.
(Goodwill) is very pleased to participate in the proposed employment Readiness
Demonstration Project (ERDP). This collaborative effort with Santa Cruz and Montersy
Counties will attempt to serve CalWORKSs participants with significant and muitiple
barriers to employment.

Since the early days of this project, this Goodwill has been actively involved in
developing ERDP and the mode! of service delivery. Our Staff has been actively
involved in the discussions with our sister Goodwills and DSS staff to develop an
effective model to serve this population. Our experience with implementing similar
services to other difficuit to serve popuiations such as people with disabilities lead us to
believe that we will be successful with this population. Goodwill is prepared to serve
150 participants identified by the counties as meeting the DSS requirements during the
three years of this demonstration project.

Beyond our active involvement with Santa Cruz and Monterey Counties in the
development of this collaborative proposal, we are participants in these counties’
Welfare to Work initiatives, One-Stops, and job training efforts. Goodwill began its
involvement with these counties in 1828 and has provided continuous service ever
since. We continue to grow and serve more people. In 1896, we served over 800
people with more than 900 services. Goodwill is not only a service organization, but a
business which sustains its core work through a Donated goods program which

employs 330 people. We are in a position to be part of the solution to our commumtles
employment and training needs.

Qur business-works. So people can.

0—43



This collaborative proposal between the Human Resources Agency of Santa Cruz
Courtty, the Department of Social Services of Monterey County and Goodwill, is an
exciting oppertunity to demonstrate a model which may enable people with significant
bartiers to employment the chance for seff sufficiency. We are pleased to be part of
this effort

Sincerely ycum//
Michze! J Paul
President & CEO

O~k , —



TacaeeereTD CFneE
STATE CAPITOL, ROOM 2076
SATRAMENTO

R e ITANCING
T o ' - L : .
PSS IEE California State Senate : e
sms(':}c?z. c:‘.;mﬂc SENA t R REVENUE & TAXATION
FAN: (A0S 4X5-5124 BRUCE MCPHERSON . .
o FIFTEENTH SENATORIAL DISTRICT
7 SOHN STRERT .

November 48, 1887

Stan Cagle

coss -
Employment Programs
744 P Street, MS 5-128
Sacramento, CA 95814

Re: Menterey County/Santa Cruz County/Geodwill Industries’ Empicyment
Readiness Demonstraticn Praiect Propesal

Pear Mr. Cagle:

I am writing this letter {o 2xpress my strong support for the above referencsd
Employment Readiness Demonsiration Project proposal.

Astmsmemmmmmmmmmlmm
mhmmofﬁzeneedtaaddmsshe%suescfmﬂambwoﬂgspedaﬂyferm
mmgmommmmwm@mmm&m 14
khzmﬁwsﬂﬂmmmmmhm&bmm

,mmmmmmwmmmmmmm and that

these projects can be easily duplicsted

During my four-ear tenure in the legisiature, | have worked ciosely with all three of the
preposal’s partners on deyeloping welfare reform and workforce develcpment reisted
imtizgves. 1, thus, have a high level of confidence thaf they have the expertise and

‘ mmmmmmmmmammmmmmm.

| befieve the Monterey County/Santa Ciuz County/Goodwill Industries’ Employment -
Rezgiiness Demonstration Project proposal will successfully assist pecple with muitipia
barriers to employmant achieve ecencmic independence. | urgs that you give this
proposal your most sericus consideration.

Sincerely,

P M Boco-

BRUCE McPHERSON
Stala Senator
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STATECAPTCL PO, BOX 942340 E\Sﬁmhl : STAMCRSC CoumMTTEES

, - . s;i? 2 TOT MATERIALS
e oreecs Qalifornia Fegislature e
701 CCEAN STREST Ty

E: NATURAL RESOURCES
R0 AEPRESENTATIVE R ) cHAIR
SENRFER WINTRGDE - - BUCGET £ RESOURCES
1200 AGUAITTO ROAD :
MONTEREY, A SI540 SEATSN m
PHONE: (407) 646-1900, ol
FAX: (408) B40-2867 - . e FISHERIES ANO AQUACULTURE
AELD REPRESENTATIVE SELECT COMMTTEES
GARY SHALLCRCSS N . COASTAL PROTECTION
DEFDNSE CONVERSICN.
CHEFR-OF-STAFF
BONNY HAWLEY
CONRSILTANT
BUCGET & AESOURCES
JOHN £, DECXER
LEGISLATIVE DIRECTOR
DAVIO BUNN
LECIRLATIVE. ASEISTANT
HANNAM SLX
ADMOCSTRATIVE ASSISTANT
BARBARA RHINGHART

November 18, 1997

" Mr. Stan Cagle
CDSS
Employment Programs Bureau
744 P Street, MS 6-138
Sacramento, CA 95814

Dear Mr. Cagle:

It is with great pleasure that I recommend to you the Santa Cruz-Monterey County
Goodwill Industries Employment Readiness Demonstration Project. As the Assembly
member representing this area, I am keenly aware of the need to address the issue of
welfare to work on the Central Coast.

1 believe that this particular project will have the ability to successfully transition people
from government subsidies to competitive employment. Not only do I appreciate the
merits of Goodwill’s program, I am impressed with the effort they have made to work in
coalition with other government agencies and non-profits to ensure that job-iraining
services are not duplicated.”

1 appreciate your consideration of this proposal.

Sincerely, .

]

FRED KEELEY, MEMBER
27% Assembly District

FKGw

hitp:/fwww.assembly.ca.gov/demweb/members/aZ7z/
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SAM FARR :—;_ o : ’ 117 Lowaweourse S rovec:

1TTTH DESTRICT, CALFORMA . ’ 7 ’ : WasGTon, OC 205T5-0517
COMMITTEE ON AGRICHLTURE == ’
SuscommerTees " : DESTRICT OFFICES
Lovesrons. Dame e Pouies Congress of e Hmited States 2 Avansp S
et CONESERYATION, PEEEARTH ANC Nost Ly,
Tonexray . Bonse of Reyresentatives - plea
Sorcmerrn THashington, BE 20515-0517 S .
FrSHEMER, YWRLDLIFE, 21D CXEAMG ) 1O 42278
DEMocRATIC NEgI0MA Wi fAcom2ts
Novesber 17, 1597 e
Mr. Stan Caple
California Department of Social Services
Employment Programs Burean
744 P Street, MS 6-138

Sacramento, Californiz 95814
bm Mr. Cagle:

1 am writing to express my support for the propesal by Monterey County, Santa Cruz
County, and Goodwiil Industries to implement an Employment Readiness Demoastration Project.
As the Representative for the 17th Congressional District, I am kesnly aware of the ne=d 10
address the issues of welfare to work.

Thcmpo@prcgrmwmpmﬁdzthemppor&vemnwdedbypwpkwﬁohaw
muitiple barriers to emplovment. Clients will be trained to work in a refisble and responsible
manxner, and to develop the tools peeded for economic independence. % is important that we
Create successiul, and replicsbie, projects to assist in the transition from govenment subsidies to
competitive employment. ’

Please give the proposal by Monterey Connty, Santa Craz County, and Goodwill
Industries your most carefil consideration. ¥ can provide further Information or assistance,
Please do not hesitate 1o caill my Santa Cruz District Office at (408} 425-1976.

SAMFARR -
Member of Conpress

SFf§

PRENTID ON RECYCLED PAPRR
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MONTEREY COUNTY DEPARTMENT OF SOCIAL SERVICES
| (MCDSS) :
PILOT PROJECT TO TRAIN WELFARE RECIPIENTS TO BE CHILD
CARE PROVIDERS

Need

The AFDC caseload in Monterey County fluctuates between 7500 to 8000 cases. Based
on the criteria established by approved federal legislation, only 20% of the current

caseload may be exempt from time limits. Of the 16,000 children receiving assistance,
" 7300 are five years of age or under, and are expected fo require full day child care.
Twenty-two hundred of those children are under two years old which, based on the
number of child-care service providers currently available for infants and toddlers in
the County, makes their center-based care highly unlikely.

A survey conducted recently by the Monterey County Child Care Plarming Council
indicates a critical shortage of infant-toddler care, and care for children whose parents
work non-traditional hours. As Monterey County's economic base and entry-level job
availability are in retail, agriculture and the hospitality industry, very early morning,
night, and weekend child care options are crucial. Due to the severe shortage of
existing facilities and trained providers, it is anticipated that the child care necessary
for TANF recipients to meet work participation requirements and transition from

welfare to work will have to be delivered by exempt providers in their own residences.

This presents an opportunity for TANF recipients who are considering child careasa
self-employment option for meeting their own work participation requirements, while
making it possible for other TANF parents to seek employment outside the home.

To help ensure the safety and well-being of children and the success of TANF
recipients who choose to become child care providers, Monterey County proposes a
collaborative project involving our GAIN program, a quality child care services agency
as a contractor, local educational institutions and other service organizations.

Infrastructure:

MCDSS will designate a Senior Staff Analyst to coordinate the program. The Senior
Staff Analyst will oversee the selection and monitoring of the contractor, the data
collection, and the project evaluation. The Analyst will also be responsible for all
reporting required under the terms of the project.

MCDSS will contract with a local agency that has the capacity and qualifications to
provide short-term basic instruction on the business and program quality aspects of
exempt and licensed child care. The agency will be selected through an open RFP
process. ' .
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In addition to providing formal training, the contractors will:

‘¢ Visit each home and assist participants in creating a physical envn:onment
that meets basic health and safety standards; _

+ Link participants with community resources including referral agencies, to
assist them in quickly initiating services, and to provide them with on-going
support; and

¢ Interface with MCDSS/GAIN in providing seamless child care subsidies and

services, which include the full range of child care options, to TANF parents
requiring child care.

Collaboration:

Collaboratives of local educational institutions, family service organizations and
agencies shall provide in-put and support for the project and its participants. The
MCDSS is an active member of two mandated collaborative bodies, the Monterey
County Child Care Planning Council and the Children’s Councilof Monterey County
(S.B. 997 Council), which would be appropriate oversight bodies.

Targeted Geographical Regions:

MCDSS statistics indicate that the greatest number of families with infants or with very
young children receiving AFDC reside in East Salinas (30%), other neighborhoods in
Salinas (27%), and the Marina-Seaside areas (16%). Waiting lists for subsidized child
care services reflect the same conclusion. Project efforts will, therefore, focus on those
communities. However, targeted outreach to attract providers will be designed to
focus on small communities with very limited access to services, such as the
economically depressed, underserved community of Pajaro in North County and the
isolated communities of South County. Persons from other areas of the County
interested in participating will be encouraged to do so, as will be welfare recipients
who are already providing license-exempt family home child care.

Participant Assessment and Referral:

1) MCD3SS GAIN staff will identify GAIN participants, 18 years of age or older, who
demonstrate an interest in the child care field, especially those who will consider
providing child care during evening and weekend hours, for sick children, and for
infants and toddlers.

2) Contractor will visit a each candidate's home to ensure that it meets minimal health
and safety requirements.

3) .GAIN staff and the contractor will provide an in-depth orientation regarding
diverse types of child care programs, the home environment required for providing
such services, and pertinent information regarding child care as a vocation.

N
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4) Those who would prefer to work in child care centers will be provided information
about training programs offered by the community colleges. Those who opt for

participation in the home care training project will be referred to the contractor.
Training Components:
The contractor shall provide the following services:

1) With each participant, and in collaboration with GAIN staff, develop and
implement an individual self-employment plan which includes wage projections;

2) Conduct a visit to each participant's home to identify and resolve facility safety
issues, and any other issues that may impact the suitability of the site, including
possible zoning issues or objections from the participant's landlord;

w
~—’

Over a two-year period, offer training courses for 4 groups consisting of
approximately 15 participants per group, each course consisting of 48 hours of
intensive training, with follow-up consultation offered over a three-month period;

Course content shall include as a minimum:

*

Structuring and maintaining a safe physical environment
Trustline Registraﬁon (required of child care providers unless they are the

1o of Hh
grandparent, aunt or uncle of the child being cared for)

Pediatric CPR & First Aid (Bilingual English-Spanish, if needed)
Administering/ storing medications and using universal precautions
Food preparation, service and storage

The ages and siages of early childhood

1V1€eung me mCllV].CluaJ neeus OI CIu.l.Ql'E[l ]Il group care
Appropriate/ inappropriate activities and practices

Positive discipline techniques

West E4 hn-nmn'loc of infant-toddler care

Unique aspeds of care offered during non-traditional hours, or to sick
children, infants and toddlers

Building parent-provider partnership

Child abuse reporting and prevention

P S = )

Rc\iu.u ements for becomin ‘g licensed child care Pvn\’nﬂcvc and self-
employment/ in-home business development outlook for that occupation

Issuance of a Certificate of Completion to each participant who successfully
completes the training;

<+
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5) Assist participants in establishing their family child care service;
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6) Provide periodic workshops, newsletters, and support sessions after the initial
training is completed; A

7) Provide on-going toy lending library se;‘\rices;

8) Link new providers with the Family Day Care Association and other support
groups; .

9) Provide assistance in obtaining referrals to sustain the "business" over time;

10) Contingent upon funding availability and/or local business contributions, acquire
and issue to participant providers on an as needed basis, basic health and safety
equipment (e.g. fire extinguisher, smoke detector);

11) Contingent upon funding availability, pay participants' fees related to licensing,
TB testing;

12) Convene the project collaborative on a regular basis;

13) Interface with and report to MCDSS as directed.

Facilities and equipment necessary to provide the required fraining and services shall
be provided by the contractor as in-kind contributions. These will include: classroom
space and. furnishings, office and audio-visual equipment, vehicle for home inspections,
training videos and curriculum, and a toy lending library, among others.

Contributions of age-appropriate toys and other child-care related supplies will be
solicited from Costco, Target, and other large retailers in the County. Service clubs and
agencies such as the Violent Injury Prevention Coalition and the Salinas Fire
Department will be approached for donations of infant car seats, fire alarms and fire
extinguishers.

Evaluation
The MCDSS Project Coordinator will :

1. Determine the effectiveness of the client assessment and the training program by
monitoring the length of time, within the time frame of the project, that trained TANF
recipients continue to offer services as exempt or licensed providers.

2. Record the necessary data (including recipient profile) to determine the
characteristics of TANF recipients and households best suited to becoming license-
exempt child care providers within a short time frame and with limited training.
Data collection will include outcomes such as income received from providing child
care services and the impact of this income on their self-sufficiency.
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How will the Monterey County Prbjeci: meet the CDSS Pilot Project’s
Objectives:

. By the end of year one, 30 TANF participants will have been trained as exempt child
care providers at a cost of $850 per participant. By the end of year two, an
additional 30 TANF participants will have been trained as home family child care
providers at a cost of $850 per participant.

. Children in care will be the primary beneficiaries of the provider training. Better
understanding the needs of young children and how to meet those needs will
greatly enhance the quality of care and help to ensure child safety.

. Trained participants who become self-employed home child care providers will
meet their own work goals and will increase the County’s child care capacity,
particularly for children of parents who work non-traditional hours, for sick
children, infants and toddlers. Increased supply of child care will allow greater
parental choice, and help to ensure the availability of a service necessary for TANF
parents to become employed and meet work participation requirements.

. Removing barriers to employment by increasing the supply of child care for under-
served populations will help the County to meet work participation goals.

. The experience and data collected through the implementation of the program will
assist County welfare reform planmers in Monterey County, and throughout the
State, in evaluating the viability and effectiveness of license-exempt child care
training programs as a path toward self-sufficiency for welfare recipients.
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MCDSS - PILOT PROJECT TO 'I'RAINWELFARE RECIPIENTS TO BE CHILD

CARE PROVIDERS
BUDGET
Budget Categories 1997-98 | 1998-99 Line Item 2-Yeax
Sub-total Category
Total
I. PROGRAM SERVICES -
Contractor Personnel $28,288
Administrative Oversight $2000| $2000 $ 4000
Financial & clerical staff 3000 3000 6000
Trainer (48 hrs x 4 x $50) 4800 43800 9600
Home inspection (60 x 2 x $50) 3000 3000 6000
Payroll taxes @ 10.5% 1344 1344 26838
Mileage Reimbursement 480
(2,000 miles @ .24) 240 240 480 ‘
Professional Services 2700
Pediatric CPR and First Aid 1050 1050 2100
60 First Aid Books @ $10 300 300 600
Instructional Materials 2700
Publications (60 x $45) 1350 1350 2700
Office Supplies 1932
Paper, postage, printing, etc. 966 966 1932
Phone Services 400
Phone/fax 200 200 400
Provider Safety Equipment ' 2000
Fire extinguishers, smoke detect 1000 1000 2000
Licensing Option Expenses 2000
Fees, TB clearance 1000 1000 2000
Sub-total Program Services $20,250 | $20,250 $40,500
II. ADMINISTRATIVE COSTS
County Personnel {coord, monitor) 10,500
Senior Staff Analyst (125 hours) 4350 4350 8700
Trustline ($30/participant)
Fingerprinting/Processing 900 900 1800
PROJECT TOTAL $25,500 | $25,500 $51,000
Cost per trainee - $850
6
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