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MifbmiaDepma of Social Services 
J3nploymentPrograms Blreall 
744 see& MM-138 
Sacramento, CA 95814 

DearMr. Cz@e 

We welcome this opportunQ to wcrk with Santa Cruz County and Goodwill Industries in 
proposing a program to belter serve an identified segment of our population. Needed services do 
not dWZIy3 stop at counties boundary lines so it is re&shing when we can present a amited 
project 

The targeted grorq, - adults with severe difficulties coxBib&Tlg to their Unemployment who have 
been receiving aid for at Ieast four years - press& real challex~es and will benefit by these 
enhanced !ziervia, 

We are developing our 1998 plan and believe this proposed regional program would enrich and 
compliment planned services. Stafffrom siil three agencies have worked together to prepare the 

zlmchedproposaL Theymvery 2ippck&e of the extension of the submittal date. 

Ms. Epsilon has aIre&y ox&lined the highlights of the joint proposal q@te weU in her lem and I 
heartily endorse and concurwithherdescription and stateme= . 

Thank you for considering our combined proposal and thanks oxxe agin in gauting us an 
exte&d due date to Deceniber I. We look forward to hearing from you 
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November IS,1997 

Stan eagle 
CaI3ornia Departmek ofSocial Services 
Employment Programs Bureau 
744Street,MS6-138 - . 
Sacrament:o, CA 95814 

Dfs3rM.r~ CagIe: 

The HmnanResources Agency of Santa Cna County @IRA) is pIeased to submit the attached 
proposal for the Employment Readiness DemonstrationProject (ERDP). HRA has coIlaborated ’ 
with the Department of Social Services ofMonterey Cow (DSS) in the development of &is 
proposal and will partner DSS in the implementation of EXDP. Although, the ori-insl due date 
for the proposal PI’;IS November 20,1997, Santa Cnrz County received a verbal extension u&l 
December 1,1997 5om CharLee Metsker of your department 

This~~Onal~~wiIlenSrne tbattheminim um criteria of at least 3,000 AFDC-FG adult 
population will be met Santa Cruz Counv is e&mating thax 25% of the AFDC-FG adult 
population will have multiple barriers to employment Given our regional approach, we 
anticipate the requirement of serving a minimum of 150 cknts, phased-in Over a two-year period 
is attainable. 

HRA and DSS have also collabomted with W Wustries of Santi Cna, Monterey and San 
LuisObiqo Counties, Inc. in developing this proposal. Goodwill has a mng track record as a 
employment servicesproviderfor adults with sign5cant barriers to employment The program 
design provides 3 variq of program services; i~~ludi.ng vocational counseling and train& 
behavior fleait support groups and counseling, supervised job search and job retention skills. I 
am cotident that this progmm desis coupled with &dwill’s qextise as an employment . 
services provider and knowkdge of labor market trends will lead to successfkl employment 

P-a 

TheERD!! was designed to CompIiment OUT exis& program structure and avoid dupkation of 
services. Infomation collected as part of the l3lW’s intake and assessment process will be 
shared w3.h the vendor. Through a multidisciplinary team approac& coordination with ezkting 
programs will be achievid. HRA will assign all cases with multiple barriers to employment, 
parricipakg in ERDP to one &member. Parcicipw in ERDP will have access to Santa 
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Crux Cou&‘s One Stop Cent&s for the job search Component 

Both counties have ident&d coimty coordinators who wiU work with the vendor to monitor and 
evaluate pro,gam outcomes and cost elktiveness. Goodwill will dedicate a progzn manager 
to ERDP, Who wiU report to the Vice president of VocaIional Services. In additioq 4 FE line . 
staEwiII be assiged to ERDP. Support services ‘staff will be. incorporated as neede$ The 
stzding and mve struchne provided for in the project is adequate to achieve the 
proposed results. 

Beg- Jan- 1,1998, -will beginto serve aLl new CalWORKs applicants with 
mult$le banks. Throughout 1998, we&e to work plans will be deveioped for ongoing cases. 
Once notiiication ofproposal fimding is received, it is anticipated that the ERDP will start in 45- 
60 days. During .&is time, HWL will conduct the initial intake and assessment and CalWORKs 
participants will have an opportunQ to attend seIfsu&iency workshops. This will assist us to 
i&xti@ those who may be ref&ed to ERDP. 

This collaborative prqposaI between the HumanResources Agency of San& Cruz Co-, the 
Depament of Social Services of Monterey County and Goodwill k&stries of Santa Cruz, 
Monkrey, and San Luis Obispo Counties, Inc. addresses the need for intensive and speckkzd 
employment services for CaI~ORKs recipients. The proposal builds on the stzagth of each 
partner and past successfkl partnes with one anothers 

. 

Thank you for your wnsideration of this ERDP prOposaL 

cec~EspinoIa 
. . 

Adwrtustrat or 
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Counties 
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(ERDP) 
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Project Coordinators: 

Human Resa- Agency of Santa DSS CaiWORKs of 
cmzcanty Monterey cbmty 

1020 Emeline Ave. 1CKltl S. Main St 
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Proposed36monthERDPBudget 

I YEAR: BUDGET AMOUNT: 1 
1997198 (six months) I 

167,753 
, 

1998199 372,297 

1999/00 I 
373,033 

I 

2000/01 (six months) 190,139 

36NiONTHTOTAL . 1,103,222 
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ERDP N--i-IV-E - _ 

1. Are all of these ‘services (i.e., alcohol and drug treatrnenf mental heafth treatment, 
domestic violence services) already available in the proposed service area? If yes, 
include the names of agencies or organizations in tiie proposed service area which can 
provide these and/or related senkes to the target population, and the cuunty’5 ability to 
refer indiiduais for setice. Note potential delays if there are waiting lists. 

Santa Cruz and Monterey Counties have alcohol, drug and, me&i he+ treatment, 
and domestic violence services that are accessible to participants in this project. Please 
refer to attachment A for kts of available services. 

2. Does the courity intend to offer the services themselves or through the use of a vendor? 
If through a vendor, does the county want CDSS to provide the contract? 

Eloth Monterey and Santa Cruz Counties prefer that CDSS wntract directfy with the 
vendor. 

3. What groups or organhrations will cooperate or be involved with the project? Describe 
the nature of their woperation or participation, describe procedures and criteria for their 
sdection and provide evidence that they wiil cooperate in the proje&s development and 
implementation? . 

We have collaborated wifh Goodwill Industries of Santa CKIZ, Monterey and San Luis 
Obispo Counties, Inc, (Goodwiii) in the deveIopment of this proposal and anticipate that 
Goodwiil wiil be the vendor for this pro@2 To Counties’ knowledge no other potential 

. vendor operating in both counties is prepared to undertake this project in addition, 
Goodwiil is unique in Santa Cnrz, Monterey and San Luis Obispo Counties in having 
developed core wmpetencies and a recognized track record as: 

l a service provider. 
l the operator of successful and growing retail businesses. 
a an active participant in Santa Cnrz, Monterey and San Luis Obispo 

counties. 

As a service provider, Goodwill is one of both counties’ premier providers of employment 
services for aduk with significant barriers to employment. It provides se&es to 
persons who have significant barriers to empioyment either by virtue of disadvantaging 
conditions or disabiries such as orthopedic diiabifiies, educational deficits, traumatic 
head injuries, and long term unemployed. It currently provides employment and training. 
services to APDCTTANF participants, JTPA customers, and Department of Rehabiiiition 
consumers. 

SpedallIed services are offered to WORKS participants, persons with psychiatric 
disabiries, and persons with disabiiiies who have severe barriers to empioyment 
Goodwill has demonstrated leadership and wmm’itment in developing collaborative 
responses to s&vice needs in Santa Cruz and Monterey Cgunties. 

Goodwill a!so brings to this effort the experience of operating suazssfUl businesses. 
This affords it the experience necessary to integrate the employer perspective and the 
requirements of the competitive workplace into the design of its service programs. 

1 Eium lb?597 
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Goodwfil has been pro-active in becoming a partner in Santa CKIZ and Monterey 
Counties’ economic development efforts. Goodwill’s stafF pa&$&es in the major 
business &asters: hospitality, retail, high technoiogy, agricQ!ture, service, and tourism. 
its staff participates in several area Chambers of Commerce, the Monterey County 
Hospitaifty Association, the Economic Development Councii and the Private InduM 
Council. 

Goochvifl has played a l&d role in the development of the- project that has become 
ERDP. Agency staff was in a leadership rcie in working with CDSS to develop and refine 
thii project. It has worked cooperafiveiy with County stafF to adapt that design to CDSS’s 
cunertt requi~ments and the needs of Santa CKQ and Monterey Counties. In addition, 
as a long-term contractor with the J’PA in bath counties, Goodwiil has a demonstrated 
track record of working cooperatively with county government to address the needs of 
b&h Counties’ citizens. 

The services descriied herein Will be unique in Santa Cruz and Monterey Counties and 
are well cuordin,ated with the larger welfare reform and employment and training service 
delivery systems. Goodwiil has been involved in both the weifare reform pianning 
process and the deveiopment of the One-Stop employment and training system in Santa 
Cruz and Monterey Counties. 

It has a demonstrated track reqrd of developing coilaborative approaches to sewice 
deEvery.’ 

4. Provide a description of aff of the services you plan to provide. What vocational skiffs 
training is avaiIable in the community? 

The foffowing services WiII be provided to ERDP participants based upon the individual’s 
needs: 

a> fntake&ssessment - A dettxmination will be Made of each person’s strengths 
and barriers to employment in addition, each of the following factors wiil be 
addressed in each partidpant’s assessment 

l Work history induding employment sic& knowledge, and &iii. 
. Educational history and present educational competency level. 
l Need for supportive services that address barriers to 

employment 
l Identification of irhensive and speciafii empioyment needs, 

skis to be attained, and the resources available to attain 
employment 

l Referrai to appropriate services that address barriers to 
employment induding domestic vioience, alcohol and other drug 
abuse, mental health problems, and/or kaming disabiries. 

An indiiduaked employabiiii plan for each participant wii be developed in 
concert with the counties’ staff. Each participant wiiI be assigned to a Goodwill 
Empioyment Setices Speciaiist’who will be his or her primary case manager 
during participation in the ERDP program. The Goodwill staff wiIl work within the 
interdisciplinary team cf county staff to provide an appropriate range of services. 

2 ERDP6 lIi2s.m 
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b) Work Expkience - Every participant wffl work at one or more jobs wit!-~ the goafs 
of !eaming/re!eami~g the meaning, value, and demands of work; to learn or re- 
estabfish ski!!.& atfitudes, personal characteristics, and work behaviors that lead 
to employment and- job retention; and io develop functional capacities. Each 
successfu! participant wif! develop: 

l qositive work habits and attitudes. 
0 The work stamina necessary for competitive employment 
l The abifity to perform the quantity and qua!ii of work necessary 

for competitive empfoyment 
0 _ Devefopment of work appropriate to interpersonal relationships. 

d) 

Supportive Services - This component runs wncunerrtty with the Work 
Experience. Participants in other service components wi!l be able to participate 
in support senrjces as needed. Participants will be actively involved in a variety 
of individual and/or group activities designed to address their specific barriers to 
employment To the extent possible these se&es will be offered at the work 
site to improve participation An array of services may indude tie following: 

l Vocational wunseiing. 
l . Career developmentkareer exploration. 

Job-seddng ski!!s. 
Parenting dasses. 
Problem-so!ving sfdifs groups. 
Mental heafth counseling. 
12-Step groups that address alcohol and other drug use. 
DOM&~C violence support groups. 
Anger management groups. 
Basic sfdiis instruction. 
Other impairment skills instruction. . 
Other services neceksaxy to obtain emp!oyment 

Supervised Job Sear& When participants are ready to transiion into e-tier 
empioyment with supports or wmpetitive employment, they wi!! participate in a 
supetised job search. Supervised job search will be concurrent with either work 
experience or short-term skills training. Initial job search wi!! be for a MZH~MUM of 
four consecutive weeks. For persons who have not found a job at the end of four 
weeks, job search may be extended on the basis of a review by the county that 
determines that extending the job search .wouid resu!t in unsubsidized 
employment 

Emp!oyment with Supports (1 to 6 months) - Upon determination of readiness to 
enter competitive employment with the assistance of the Goodwill Employment 
Services~Specia!ist, the participants wiil begin active job search. During this 
period the participants wilt remain in the Work Experience and Supportive 
Services components. Upon successfully gaining employmerit, the participants 
will receive the following services: 



l Co!!abor&ve Case Management 
0 Ernpioyer advocacy. - _ 

l On-site job training ark! problem-solving. 
l Development of work-site based support-from supervisdrs and 

CO-WOrkerS 

l Deveiopment of community-based support from family, friends, 
community-based organizations, churches, etc. 

l Afterwork wunseiing and support 

The length of each of the& services wi!! be determined by individual need for a 
period of up to six months. Employment with Support services will Yade out” at a 
pace-that win baknm successful job mention with tie part!cipaMs abiiity to 
function in the work place. 

8 Vocational Ski& Tr&ning (l-6 monh) - in order to increase the like!ihood that 
participants wi!! be ab!e to achieve economic se!f’ufKciency, participants have 
the option to participate in subsidized short-term vocational skifls training. 
ProjectstafF will work with the person to determine the avai!abi!!! of training in an 
occupation in whiti he or she-demonstrates interest and aptitude. Training must 
be in an occupation for whkh tiere is a reasonable likelihood of employment 
upon wmpieiion. Candidates for training must be able to successfully meet all 
entrance requirements. These criteria may indude reading, math, and uthers 
identified by the training provider. Contingent upon this being an a!!owabie 
ERDP activity, in cases where there is an empioyer who can provide equivalent 
training with a guarantee of employment upon trainiig completion, an On-the-Job 
training wrrtract may be entered into based upon approved criteria. Final 
determination of eruolknent in a training program is reserved to project staff. 

Training programs w!!l be drawn from the Counties’ Approved Training List. As 
required by CaNvOW, Training must occur in wnjunction with eiither work 
experience or employment with supports. Participants will be expected to 
maintain their current employment activities. Training participants will be 
expected to do the f&wing: 

l Meet regufar!y with the Goodw!!! Job Placement Specialist to 
review successful progress towards wmpiet!on of the training. 

l Continue paidcipating in any supportive setices necessary to 
ensure the successful completion of training and attainment of 
training-related employment. 

The current Santa Cruz and Monterey Counties’ EDD/JT’PA Approved Training 
List indudes a wide variety of skills training providers. Examples of approved 
training include Business Ofke Technology, Child Development, Cu!inary 
Training, HcspitaIity Training, Eiectronic Technology, Denta! Assistant, Home 
Heakh Aide, Certified Nursing Assiint, and Automotive Technology. 

Of particuiar reievance to th!! pmject are the short-term training programs 
currently being devetoped tc accommodate the needs of Ca!VVORKs redpients. 

9) Unsubsidized BmploymentFckt Employment Services -’ Upon successful 
completion of sk!!!s training or employment w!th supports, participants wi!! be 
expected to remain in or enter unsubsid!zed employment= Participants will 

4 ERDP6 Im5l97 
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receive post-empioymeht services fmni ‘project staff for a period of 12 months of 
empfo)iment or the end of the project if the services are nqt- availabie from 
another funding source. Setices are designed to lead to successful job retention 
and diminish over time. Services may include the foliOWing: 

l The services described in Employment Wti Supports (see 3, e. 
above). 

l D.evelopment of job retention skiils. 
l Chiidcare, including transitional chiidcare. 
l Transportation costs. 
l Anciiiary expenses which shall include the cost of books, took, 

doting, fees, and other necessary casts. . 
l Personal counseling. 

it is anticipated that service delivery couid begin within 45 to 60 days of signing a 
contrad. 

5. What county or vendor stafRng is required to implement this prcgram? Include the 
number of stafF (expressed as full-time equivalents), staff duties and qualifications. 
Include job descriptions, and if stafF is already employed, indude the individual’s 
quaiifications. 

At this time, there are no personnel employed for this project. 

F=- 
Manager 1 

L 

DUTIES QUALIFICATIONS 

Manage all aspects of program; Minimum BA Degree; 3 
supervise program sbff; years of supemisory 
coordinate services with county experience; 3 years 
sbff; provide direct services as experience in program 
needed; prep- statistical, implementation and stafF 
program, and financial reports; supervision: thorough 
and, insure that program knowkdge of principles of 
complies with requirements of vocational se&es and 
the evaluation component employment -ksues facing 

disadvantaged persons: 
.the abiiii to manage a 
successfui team. 

5 
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ob Btacement 
ipeciaiist 

Zning Coordinator 

%ployment Training 
ipedaiist (Job Coach 

tierk Typist 

i- 

7 

Conduct intake and vocational 
assessment; develop 
employment plans with 
>articipants; conduct support 
service workshops; provide 
/o&ional wunseiing; develop 
o&s; provide job coaching and 
xMhejob intenrentions; makh 
participants with skins training; 

air&in case files and prepare_ 
sports as required; and, 
ovide other dii setices as 
se&ci. 

luring the Work Experience 
omponent develop individual 
zining plans: provide aisis 
tiervention; job coaching; 
bvaluate participant readiness 
3r training andlor empfoymefrt; 
zin Goodwiil work site 
upervisors; doseiy coordinate 
vith Employment Services 
$eciafists; provide other dii 
;ewkes as needed; and, 
repare reports and case files 
as required. 

X&g any phase of the 
xogram: provide direct 
,nstrution to participants ‘m 
performing work; support 
positive participant 
performance; provide crisis 
intervention; and prepare 
reports and case files as 
needed. 

inimum of j year 
cperienca in eitf&r job 
weioping or 
~arktingkales; 
~monstrakci abiiii to 
ark ‘suwessfully with 
&sons with signifkant 
tiers to employment; 
nowiedge of vocationat 
npiications of 
isadvantaging and 
isabiing wndiions; 
nowkdge of the local 
tir market; se% 
Irected, assert!ve, 
roblem solver, and the 
lbiiii to work as part of a 
xxxasshl team. 
!xperience working with 
kahantaged persons in 
t work setting; thorough 
xnderstanding of 
zmpetitive work 
;tandards and empioyer 
zxpectations and the 
Uii to transkte those 
nt~ a&ion pians for 
Miidual participants; 
abiiii to train agency sta% 
and supenn’sors; and 
abii to work succassfull] 
as part of a team. 
Previous experience 
providing seti- tc 
disadvantaged persons; 
knowledge of behavior ’ 
modifxaiion techniques 
and ability to anduct a 
task anaIysis;- 
understanding of 
competitive work 
standards; and abiiii to 
work successfully as pari 
of a team. 

j Famihrity w/ofke 
procedur& abiIii to 
operate office equipmenl 
and competency in usins 
word processing and 
1 spreadsheet software. 

6 ERDP6 IIf3.m 
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6. How many participants will be enrolled and sewed over the course of the prograin? 

-‘- 
150 participants will be served during the course of this thr-year project It is 
antidpated. that approximately 50% of the parEpants will come from each of tie 
counties. 

7. What percentage of participants do you projed to place in unsubsidized employment 
and in sheltered employment? indude the number of participants the organization has 
served and placed over the past twelve months. 

At the end of this three-year project, 46.7% of the 150 participants (70) will have been 
plaaxi in unsubsidiied employment. There is no sheltered employment component in 
this proposed proj&L 

The following Tabre reflects the total number of services provided by Goodwill in Santa 
Crq Monterey and San Luis Obispo Counties during 1996. These programs indude 
assessment, fraining, career development and support programs in addition to 
employment programs. The chart below reflects anuiary services provided by Goodwill 
for other organizations. These organizations track the job placement outcomes and 
these placements are not reported to Goodwill. 

TYPE OF SERVICE: NUMBEFZ 

ASSESSMENT 262 

CAREER D!ZVElOPMENT 407 

EMPLOYMENT SERVICES 32 

TRAINING 241 

TOTAL 943 

The following tabie presents Goodwill industries of Santa Cruz, Monterey and San Luis 
Obispo Counties, fnc., placement statktics for the past four years. Persons served have 
a wide range of baniers to employment and are referred from a variety of sources 
induding the County GAIN program, Department of Rehabiiiion, Private Industry 
Coundi, and JTPA 

c 

PROGRAM NUMBER AVERAGE 
PLACED WAGE 

1996 112 $8.63 
1995 96 $7.51 
1994 88 $6.93 
1993 78 $6.97 

- 



8. 

9. 

10. 

-ll. 

12, 

V&at types of jobs wiii be available to program participants? _ _ 

The f&test growing sectors Of the Santa Cnn, Monterey and San Luis Obispo Counties’ 
economy are technology, tourisq, agricufture, reta& and service industries. Project &AT 
will’ be working closely with the broadest range of employers to identify jobs in these and 
other segments of the economy. . 

What ~$1 be the average hourly beginning wage of-participants who are placed in jobs? 

The average houriy beginning wage of participants entering unsubsidiied employment 
will be $6.30, 

What will be the average annual a& per dient? 

The average cost per dient w-Z1 be $7354.81. 

Describe how you wii assure the wtlection and timely provision of data for the 
evaluation. 

The Goodwill Vice President of Vocational Services will sew@ as the point of contact for 
this project He will work doseiy with the designated County Coordinators to ensure the 
collection and timely provision of data for the evaluation, Under his direction, the 
Goodwifi Program Nfanager will be responsible for ensuring that ail of the requirements 
related to the evaiuation wmponent of this project are r&k&ad in program procedures. 
This will indude a description of the data to be wiieckd; the appropriate format; who is 
responsible for its collection; timeliness for its wilection and submission to the evaiuator. 
Appropriate GoodwiIl staff will participate as required in any statewide meetings related 
to the data wile&ion process and requirements. They will work doseiy -4th County staff 
to ensure that aII data is aczurate and collected and submitted in a timely manner. 

County Coordinators will provide and coikct data as required. 

Describe how you will work with other wunties and the state in the deveiopment of a 
uniform screening and assessment .nstrument? 

Our proposed vendor, Goodwiii, wiii designate appropriate skfF to activeiy participate in 
any meetings, work groups, etc., necessary to develop screening and assessment 
instruments. County coordinators wiii participate as appropriate. 

. 

8 
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A-lTACi-iMEM A 

In Santa Cnz County behavioral: heaith services wiii be provided -in km various 
sowces. Substance abuse treatment providers.who currentiy contract with ffie Health 
Services Agency will provide substance abuse treatment services for CaiVVORKs 
participants. The County Mental Health Departmeti will provide mental heaith services. 
Domestic violence services will be provided by community based organizations. Those 
agencies providing behavior heaith services -ndude: . 

~bstanca Abuse: 
. 

All-0 COUNSWNG CENTER 
271 Water St Santa Cruz, CA 95060 
408.423.2003 - . 

1 I D Alexander St. Watsonville, CA 95076 
408.7282233 

Comprehensive outpatient chemical dependency program providing prevention, eariy 
intervention and treatment services. Programs indude drug prevention programs, 
Employee Assistance Program, Drug Diversion, First and Muttiple Offense Drinking 
Driiver programs, and counseling. Services indude assessment and referral; individual, 
farniiy and group counseling; pubiic presentations, trainingkonsuitation. Emphasis on 
setices to populations with special needs, such as Hispanics, women, and criminal 
justice referrals. Countywide satices available in English and Spanish. 

FENIX FAMILY ALCOHOUSM SERVICE CENTER 
406 Main St Suite 403, 
Watsonvilie, CA 95077 
408.722.5914 

Comorehensive aiwhoiism treatment program providing individual, group and family 
wun’seflng; education and prevention; information and referral; vocational rehabiliion 
and job counseling; seting South County with primary emphasis on Hispanic popuiation 
and migrant workers. Binnguai servioss available. 

HERMANAS RESIDENTlAL PROGRAM 
640 Rodriguez St 
Watsonviiie, CA 95076 
468.7222471 

Recovery home program for women with alcohol probiems serving Santa Cnrz, San 
Benito, and Santa Clara counties. 30-90 day program. Outreach services to Hispanic 
women. 

JANUS ALCOHOiiSM SERVlCES INC. 
200 7th Ave. Suite 150, 
Santa cali& CA; 95062 
408.4621060 

Cam’prehensive chemical dependency tre&nent program providing social setting 
detoxZic&ion, residential ‘treatment, outpatient services, residential and perinatai 



services, family education services, and afkrcam. First and mukipie offender drinking 
driver programs. Maintains 3 sober iiing homes. Spanish language capacity. 

MONDANAFtO-BASKlN CENTER 
1314 O&an St Santa Cnrz, CA 95060 
408.423.9015 

Residentiai and day trqtment programs avaiiable for women. Recovery program 
promotes the he& and well being of mothers and their chiidren by offering iii skills of 
recovery from akohol and drug addiction in a safe environment oriented for women over 
the age of 18 years who are either pregnant or parenting children from ages infaUI to 17 
years. Bilingual services available. Medi-Cal accepted. 

PALOMA HOUSE 
321 East Beach St 
Watsonville, CA 95076 
408.7226599 

Short term (4-6 months) residential treatment program for dients with a dual diagnosis of 
serious mental illness and chemical dependency. lndudes a transition house for dients 
who complete the program. Biiinguai Spanish speaking stafF. 

Si SE PUEDE 
161 Miles lane, 
Watsonviile, CA 95076 
408.761.5422 

A 23 bed (g-12 month) residential aiwhoi and drug Vestment program targeting 
Hispanic men. 

SUNFLOWER HOUSE 
125 Rigg St. 
Santa Cnn, CA 95060 
408.423.3890 
Comprehensive treatment for dmg abusing men and women; 12 or 18 month program; 
job training: probation raferrals. 

TRIAD SANTA CRUZ CLINIC 
4 OOOA Emeiine Ave. 
Santa Cmz, CA 95060 
408.425.0112 

Treatment for heroin addicts. Bilingual services are avaiiabie. Medi-CaI accepted. 

5321 Scot& Valley Dr. Suite 200, 
SC&S Valley, GA 95066 
458.438-3521 

Outpatient wunseiing, intensive outpatient program for alcohol and other drugs, and 
aftercak program. Serkes available for adolescents (ages 12-V) and their parents as 
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well as’ adults and their partners. First Offender ‘drinking Program ofFered. Free 
community educational Iect~~res on aiwhoi/dmg related topics. 

- - 
WCMEN’S CRISIS SUPPORT 
1658 Sequel Dr. Suite A, San& Cruz, CA 95065 
408.477.4244 

Counseling services -for women with drug abuse and/or domestic violence problems. 
Individual, group and fainiiy oounseiing. English, Spanish and mono-culturaL Ongoing 
support and education groups in both South and North County locations. 

YOUTH SERVICES 
709 Mission St Santa Cnq 
CA 95060 
408.425077’1 . . 

10 Alexander St 
WaisonviIle, CA 95076 408.7282226 

Outpatient and day treatment counseling services for youth (ages 14-18) with drug and 
akohol abuse problems. Individual, group and family counseling. Bilingual service& 
available. 

Mental Health 

County Mental HeaJth Department 
1400 Emeline Ave. 
Santz Cruz, CA 95060 
408.454.4900 

Domestic Vioience 

Defensa de Mujeres 
555 Soquei Ave. Santa Cnn; CA 95060 

. 408.426.7273 

Hotfine 408.685-3737 
406 Main Street 
Watsonvilie, CA 95060 
408.7224532 

Crisis support provides hefter and services for women in domestic violence, sexual 
assault or obemical dependence. 

Walnut Avenue Women’s Center 
303 Walnut Ave. 
Santa Cntz, CA 95060 
408.426.3062 

Counseling setices for women with domestic iolence and sexuaf assault individual, 
group and family counseling. Ongoing support and education groups. 

11 ERDP6 xxL?m 
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WOMEN’S CRISIS SUPPORT 
1658 Soquei Dr. Suite A, 
Santa Cruz, CA 95065 
408.477.4244 

Counseiing services for women with drug abuse and/or domestic violence pmbiems. 
individual, group and family wunsehg. English, Spanish and mono-cultural. Ongoing 
support and education groups in both South and North County locations. 

. 
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ATACHMENT A 

Monterey County Deparhents of Social Services and Mental liea-& are working 
together to design and-provide a ccmprehensive alcohol and drug abuse identification 
early intervention and treatmeti program for persons accessing the Department oi 
Social Setices, specificaliy CalWORKs appiicants and recipients. 

The Mental Health Division of the Health Department will provide appropriate services. Domestic violence 
services wiil be provided by community based organizations. Those agencies providing 
behaviomi health sewices include: 

MENTAL HEALTH - 

ADULT SERVICES/MO C6. HEALTH D!3’AR7-MEN-i- 
320 Church Street 
Salinas, CA 93901 
(408) 755-3250 FAX: 769-0552 

1200 Aguajito Road 
Monterey, 
(408) 647-7652 FAX: 647-7940 

CA 93940 

Ad& SeMces provides psychiatric outpatient medication/treatment, case management 
services for adults with severe and per&tent mental illness. Individuals with serious 
persistent mental nlness who have a diagnosis of schizophrenic disorder, bipola; 
disorder or other psychotic disorders. 

ALLIANCE FOR THE MENTALLY ILL OF MONTEREY COUNTY (AMI) 
P.O. Box 51955 
Pacific Grove, CA 93950 
(408) 37%3323/375-4044 

AMI is self-help, volunteer organization of the families and friends of the mentaiiy iii. It 
offers understanding, emotional support and encouragement, as well as education, 
advocacy and information. 

COMMUNITY HOSPITAL OF THE MONTEREY PENINSULA/ 
BEHAVIORAL MEDICINE CENTER 

P.O. BOX HH 
Monterey, CA 93942 
(408) 6254606 

Outpatiee partial hospkkation; inpatient, and crisis intervention, setices. Provide 
evafuation and treatment for depression, anxiety, stress and other psychiatric disorders. 
Counseling and. support grcup for famiiies ccping wi$ Aizheimer’s Disease. 
-groups also offered. 

Other 
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CRf SE SERVICES/MO co. HtiTii -- DEPARTMEM- 

1330 Natividad Road 
Saiinas, CA 93906 
(408) 475-2200 

Service organ’nation to women in crisis pregnancy. Free services: ~self-administer& 
pregnancy test, education on eaoh pregnancy aitemative; material aasis&nce, baby and 

, matemity clothing, etc. Post abortion counseling and education. 

INPATIENT SERVICESIMOCO. HEALTI-I DEPARTMENT 
1330 Natividad Road 
Saiinas, CA 93906 
(408) 7554111 

Provides W-hour care in&ding evaluation, diagnosis and treatment 

INTERIM, INC, 
P.O. BOX 3222 
Monterey; CA 93940 
(408) 6494522 
FAX 657-9136 

Interim provides residential Qeatment, social rehabiiiition and supported low-income 
housing for adult residerrts of Monterey County who have experienced psychiatric 
problems. Programs in&de a short-term crisis program, two transitional programs (one 
of which is exctusiveiy for individuals with a dual diagnosis), a community housing 
program and 2 client run social support groups- The agency has 108 tr+ment and 
housing beds operated out of 13 faciliies in Monterey County. Time transtionai and 
crisis programs are state licensed (one of which ‘k exciusiveiy for indrvrduais wrth a dual 
diagnosis. 
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ALCO’HCIL & DRUG . _ 

AL-ANON FAMILY GROUP 
P-0. BOX 51901 
Pacific Gmve, CA 93950 
(408) 373-b2532i424-8207 

This essence of AI-Anon is sharing of experience, strength, and hope. Using the twelve 
steps and tweive traditions of AI-Anon people gather at regular meetings to share in 
learning how to apply these to their lives, especially where someone else has affected 
their drinking. Each individual proceeds at his or her OF pace. Anonymity is stksed 
at each meeting so.th0s.e present feel secure in their sharing. Besides meeting 
interaction there are books, literature and other publication avaiiable. Work Service 
M&%ing Information l-800-344-2666,462-1 818 Santa Cruz. 

ALCOHOLICS ANONYMOUS (SPANISH SPEAKING) 
20 West Gabiian Street, #4 
Salinas, Ca 93901 
(408) 757-8518 

. . 
Alccholics Anonymous is a fellowshop of men and women who share their experience, 
s&ength and hope with each other that they may soive their common probIem and hope 
others to recover from alcohokm. 

FENIX SE:RViCES, INC. 
406 Main Street, Suite 403 
Watsonviile, CA 95076 

Gang prevention, drug and alcohol abuse education/prevention, Pajar%& Program, 
BAS.TA., Alcoholism Service Center, Hermanas Recovery Program, Outpatient 
Se&es, Milagms. 

GENESIS RESIDENTIAL CENTER/COMMUNITY HUM@4 SERVICES 
1152 Sonoma Avenue 
Seaside, CA 93955 

. Threshold is a short-term residential program providing cwnseling and stabiiiition. 
Genesis House is a long term therapeutic community designed to serve long term 
chemical abusers. Aftercare is a residential program focusing on developing 
independent living skjils whiIe using community’ resources to obtain employment or 
educationat advancement. Perinatal program available for pregnant women and their 
newborn infants. 
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MlTf-iADONE CLINIC/COMMUNITY HtihrlAN SGWICES 
1101 F North Main Street 
Saiinas, CA 93906 

. _ 

(408) 4244828/6494579 

Community Human Se&s Methadone Clinic provides: Methadone treatment 
(detoxiiication and main&n&e) in conjunction with counseiing to assist dients in 
becoming heroin free. Me&Cal Cetied Program. 

SUN SITI= CENTER 
8 Sun Street . 
Salnas, CA 93901 - 
(408) 424-0427 

The Sun Street Center is a 46-b& residential alcohol and drug recuvery center for men. 
The center is a social model program, which means that it is peer group oriented 
through responsibiiii for recovery rests with each indiiduai. Staff provides guidance, . 
but a resident council controis daiiy operation and government of the center. Classes. 
on alcoholism, files and ready material are provided. Vocational skit1 building and job 
finding are a major part of the program. Families of residents are encouraged to 
participate in weekly groups and in recreational activities. Alumni remain active in the 
pmgkam by guiding new residents, becoming AA sponsors, and assisting with functions. 
Length of stay varies, depending upon individual needs. information about and referral 
to other alcoholismldrus setices are also available 24 hours a day through Sun Street 
Center. All participation is voluntary. Participation is limited to men, 18 ye& and older, 
who recognize they have a problems with alcohol or other drugs, and wish to attain and 
maintain sobriety. 

SUN STREET DRiNKiNG DRIVER PROGRAM @DP)/SUN STREET. CENTER 
220 Capital Street 
Saiinas, CA 93901 
(408) 753-5140 

Provides state Iicensed drinking driver-programs in Monterey County for fkt and 
multiple offender drinking driver offenders. 

. . 

. - 
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SUNRISE HOUSE 
116 East Aiiaal Street 
Saiinas, CA 93901 
(408) 758.3302/758-3303/758-3304 

- . 

Sunrise House provides Individual and famiiy counseling, crisis intervention, drop-in/rap 
center, drug education -factual and up-to-date, pwnaritai counseling juveniie diversion 
programs, schooi-based drug education-prevention, consultations and referrals with 
community agencies, speakers bureaus - provide information to community groups, 
referral setice, domestic violence awareness program, training for coaches, teachers, 
administrators, etc., video/audio library, bilingual services, parenting skills education. 

ADVOCACY 

WOMEN’S CRlSlS CEMER 
P.O. BOX 1805 
Saiinas, Ca 93901 
(408) 757~~1002 
(408) 757..1001124 hr crisis line 

Peer counseling and hosp’rtal and court accompaniment for victims of sexual assault 
and domestic violence. Para-legal service inciudes protection orders (temporary 
restraining orders/harassment orders). There is a bilingual (English/Spanish) crisis line 
and phone peer counseling: information and refenais are also avaiiable. Child Abuse 
prevention classes are given in pre-school, grade school, middle, school, and high 
schools in the Salinas Valley and seIfdefense/protection c/asses are given to ciasses in 
middle and high schools. There is a date rape program available and community 
education is given to various groups, including law enforcement, medical and social 
service agencies and other community groups. Se&awareness and support groups 
are offered to anyone s&&g empowerment and greater se&esteem. 

COUNSEFfNG. - 

COUNSELING CENTER/COMMUNITY HUMAN SERVlCES 
590 Pearl Street 
Monterey, Ca 93940 
(408) 373-4775 
(408) 37=773/ Crisis Line 

Assists persons and famiIies to take responsibility for their behavior and make decisions 
that enable them to improve the quality of their lives. Setices as follows: Youth/famiiy, 
indiiduaf and group counseling; 24 hour crisis phone iine and referral service; 
you/parent education programs; Diversion Program which educates youth referred from 
juvenile justice system on substance abuse; Runaway and Home+ Youth Program; 
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groups in high school and middle school. South County crisis couriseiing for at-risk 
youth and famiiies. Open to ail Monterey County residents; school .3ge yea and their 
famiiies; Crisis and referral services to all youth and adults in Monterey County. 

CRlMlNAL DIVISION/MO. CO. DiSTRlCT ATTORNEY 
240 Church Street 
Saiinas, CA 93901. 

’ (408) 755-5070; 755-5073 

The District Attorney is the Public Prosecutor. It is the Districi Atiomey’s duty to attend 
the courts, and within his discretion, initiate and conduct on behalf of the people all 
prosecutions for - pubiii offenses. The foilowing activities take place in prosecution: 
review and file complaints, information, and petitions; represent the people of the State 
of California in criminal trials and juvenile hearings; detect and prosecute consumer 
fraud, and welfare fraud; enforce county ordinances; confiscate and forfeit narcotics 
proceeds and equipment and property r&ted to drug violations 

FAMILY SERVICE ASSOCIATlON OF PAJARO VALLEY 
233 E!ast Lake Avenue 
Watsonville, CA 95076 
(408) 724-7123 

Preverrtative mental heati services &sing primarily on individuals, coup& families 
and children. Sliding fee schedule and insurance accepted. . Groups forvictims and 
perpetrators of domestic violence are avaiiable in English and Spanish. 

FAMlLY SERVICE CENTER (FSC)/NAVAL POSTGRADUATE SCHOOL 
Code 47,f Universify Circie, Room B39 
Monterey, CA 93943 
(408) 6563060 

Provides information and referral to famiiies to social services, medical, and various 
other sources. Assists relocating miiiiry fan&s. Provides counseling to individuals 
and groups in stress management, personal matters, and family counseling. Volunteer 
ciearinghouse, career and employment referral, counseling and transition assistance. 
The services of the FSC are provided and available to a miiiiry population of 
appmximately 7,500 active duty and dependents of Naval Postgraduate School, its 
tenant commands (atie duty and dependents, and Navy and Marine Carp’s area 
refire- and dependent) widows and widowers. 

MONTEPEY COUNTY MEN’S ALTERNATIVE TO VIOLENCE (MATV) 
P.O. BOX 6615 
Salinas, Ca 93912 
(408) 443-6288 . 
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MAW is a men’s wunseiing service focusing on domestic violence. ‘We are volunteer 
peer counseiors who have chosen to work toward’the elimination of &ience in our 
community and ourselves. We believe that violence is a teamed behavior. and that it 
can be unlearned. Ail men have been conditioned by society in which they grew up and 
therefore have the potential to be violent By understanding our condition, we increase 
our ability to choose safer behavior. By understanding our conditioning, we increase 
our ability to choose safer behavior. We meet with men in small groups, both safe and 
confidential, to learn how to solve probiems with violence, ‘understand and express 
anger safely, and improve wmmunication skiKs. We work with the probation program 
through the wurts. We also accept any man who wishes to look at his issues around 
violence and abuse. Voiunteer participants are welcome.” 

CHILD C.ARE AND PROTECTWE SERVICES 

FAMILY SERVICE AGENCY OF MONTEREY PENINSULA 
544 Peari Street 
Monterey, CA 93940 
(408) 37W2-I 
FAX: 373-7410 

A non-profit agency offering professional counse?ing to individuals, coupies and families. 
Servicas are designed to promote improved relationships with the kmiiy unit and the 
workplace. Sewices indude working parenting skilks, oommunioation, relationship 
issues, women’s and men’s issues, domestic violence, divorce, stress management, 
aging and famiiy issues. Groups for men and women. People needing mental heaith 
services: counseiing and/or psyohotherapy. 

CFWS lNl=ERVENTiON 

SUICIDE PREVENT ON & CRlSIS CENTER 
P-0. BOX 52078 
Pacific Grove, CA 93950 
(408) 64$8008/424-148516368787 

A 24-hour crisis Iine staffed by professionally trained volunteers. Grief support for 
anyone who has lost a loved one to a sudden death. A s~~pport group for survivors of 
suicide, commun-ity educationlprevention, outreach and comprehensive education 
programs for the entire school community in each high school in Monterey County. A 
teen talk line is available several evenings a week, answered by trained teenagers. 
Everyone is eligible regardIess of sex, age, and ethnicity and there is no charge for any 
of the programs. SSD requires that you have lost a loved one to a sudden death. 

(* indicates agencies with potential delays for service delivery.) 
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Employment Readiness Demonstration Project 
Participation Flow . 

1 Work Experience 1 

I 
Job Search 

I Job Search I [Employment wllh Supports I 

I 

I 
Unsubsidized Employment Job Search 
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GOO’DWZL INDUSTRIES OF SANTA CRUZ, 
-MONTEREY, 

SANLUIZi OBISPOCO.INC. 
350EncimlSm 
SanfaCrnz,cB 95060 
coluacz Pexson: John conins, II 
Phcmez (408)423436Xl - 

EkDP BUDGt=TSUMMARY 1997/98 isMONTHS 

BUPGFITEM AMOUNT 

PmsONNEL 
SAL4RYANDWAGES 

BENEFiTS 
SUBTOTAL 

$78,670.00 
$19,667.00 
$38,337X0 

OPERATINGEXPENSES & EQT%IP. 

CONSULTINGSERVICES 
TRAVEL 

SPACE 
-EQU!P.RENTAL 

FURNITURERENTAL 
CONSUMABLESUPPLIES 

PRINTING 
TELEPHONE 

UTHJTIES 
OTHER 

SUBTOTAL 

$500.00 
$1,900.00 
$3,510.00 

$- 
s- . . 

$1,108.00 
$f,400.00 
$600.00 

$1,020.00~ 
$i4;128.00 
$54166.00 

TOTAL F'ERSONNEL+OPERATING $152,503.00 

INDIRECTCOSTS $15,250.00 

TOTALBUDGET 

. f a1 

O-27 ---_ - -. r 

A-I-I-ACHMEM-C 

$167,753.00 
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GOODWILL INDUSTRIES OP SANT& CRUZ, MONTEREY, 

AND SAN LUIS OBISPO COUNTIES, INC. 
, 350 Encinal Street 

I SantaCnqCA 95060 
Contact Pcteon: John Colline, II ’ 

Phone: (408) 423-8611 

ERDP PERSONNEL BUDGEiT FY 1997/98 . 6 MONTHS 

#OF MONTHLY 
JOBTiTLE POSITIONS SALARY 

Program Manager 1 $ ,2,895.00 
Employment Services Speclallst 2 $ 2J62.00 
Employment Servlces Specialist 1 $ 2,162.OO 

Tralnlng Coordlnator 1 $ 2,162.OO 

Job Coach 1 $ 1,548.OO 
l'&lst Clerk 1 $ 1,462.OO 

# OF PERCENT STATE CONTRACTOR 

MONTHS RATE FUNDS FUNDS 

f 
100% $ 17,370,oo 
100% $ 25,944,oo ( 

4 50% $ 4,324,OO 
6 100% $ 12,972*00 
6 100% $ 9,288,OO 
6 100% $ 8,772,OO 

Total Salaries 

Total Benefits 

Total Salarles & Benefits 

$ 

$ 

TOTAL 
FUNDS 

17,370.oo 
25,944.oo 
4,324.OO 

12,972.oo 
9,288.OO 
8,772.OO 

78,670.OO 1 

19,667.OO 

98,337.OO 



GOOWZ.LINDU~SOFsBNTLAQzUZ, 
MONTEX?EY, 

AND SANLOUIS OBISPO coIalTIE& INC. 
350 l2llcina.I SW 
!&ma Cm, CA 95060 
contact Person: John CoIlias, If 

phona- (408) 423-86ll I 

. ERDP ElIJDGtT NARRATIVE 1997/98 6 MONTHS 

CATEGORY TOTALS 

A, CONSULTING SERVICES . 
legal fees; 2 hours @ 2501hr. 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

500.00 

B. TRAVEL 1,900.00 . 
statewide project meetings 1 @ $360,1 @$500 
staff mileage 700 miiedmonth @ 25 per mile X 

6 months 

C. SPACE &ST 
RENT: 800 sq. ft @ 50 X 6 months 
FACILRY MAIMENANCE: $lWmonth X 6 months 

3,510.oo 

D. EQUIPMENT RENTAL 

E. FURNITURE RENTAL 

F. CONSUMMABLE SUPPLIES 
OFFiCE SUPPLIES: $168/month X 6 months 
PARTICIPANT RECOGNITION (refreshments and 

certifiesrtes): $100 

1,108.OO 

G. PRINTING ’ 
Stationary, business cards, #Ipying, 

participant handouts, instructional materials 

1,400.00 

H. TELEPHONE 
$100 per month X 6 months 

600.00 

1. UTILITIES . 
170 x 6 months 

J. INDIRECT COSTS 
10% of direct costs 

~,020.00 

15~50.00 
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K. OTHER 
STAFFTRAINING: c&srelatedto projectstaff 
$1,000 
SUPPORTSERVICES: cdofputiasing 

supportsewicesfor pasiidpants$l,5OO1month 
X5months=$7,,500 - 

DRUGTESTING: lOtests@$5OX5 months= 
$2500 
PAF!TlCIPANTSUPPLlES: equipment,.book, 

smalltoois,ddthesfor p&iciparrts$2001 
monthX5months=$1,000 

EQUIPMENT: 4~0rkstationsx$1,300ea~laSer 
printer$800;inkjetprinter$2OO;ove~eadp~je~r 
~5OO;~cr$2OO;tv$3OO;tii boardsWQ; 
easeis$300=$7,900 

POSTAGE: $2O/month x 6 months = $120 
INSURANCE $67/month X 6 months = $402 
STAFF RECRUITMENT: newspaper ads = $1,500 
DUES: Goodwill Industries International 

,$2OY/mor;thX6months=$l,206 
SKILLSTRAINING: $3,000X6patidpanLs= 
$l8,000 
AUDiTCOSTS: shareofannuaIagencyauditcosts= 
$3,000 
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GOODWILL INDUSTRFES’OF SANTA CRUZ, MONTEREY, 

SAN LUIS OBISPO CO. INC. 
350 Ellchal SW 
Santa Ca, CA 95060 

Contact Person: John CoIIins, II 
Phone (408)423-8611 . 

ERDP E3UDGt SUMMARY -l998/99 

BUDGE-i-M AMOUNT 

PgRsOIwEL 
SALA,RY AND WAGE $ 175107.00 
BENEEFITS $ 43,777.oo 

SUBTOTAL $ 218,884.OO 

OPERA3ING~ENSES 8r EQUIP. 

CONSULTINGSERViCES . 
TRAVEL. 
SPACE 
EQUIP-RENTAL 
FuRNlTuF!E RENTAL 
CONSUMABLESUPPLIES 
PRINTING 
TELEPHONE 
UTlLfTIES 
OTHE,R 

SUBTOTAL 

$ 1 ,ooo.oo 
$ 4,100.00 
$ 7,020.oo 
$ 
$ 
$ 1,056.OO 
$ 1 ,ooo.oo 
$ 1,200.oo 
$ 2,148.OO 
$ 102JM4.00 
$ I 19,568.OO 

TOTAL;'PERSONNEL+OPERATlNG $ 338,452OO . 

INDIRECT COSTS $ 33a45.00 

TOTALEXPENDiTURES $ 372,297.OO 
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GOODWILL INDU!ITRIES OF SANTA CRUZ, MONTEREY, 

AND SAN LUI! OBISPO COUNTIES, INC. 
350 En&at Stteet 1 

/ . Qanta Ccw, CA 95060 

II Cantmt Petean: John Collins, II 

I’honct (408) 423-8611 

ERDP PERSONNEL BIUDGEl- FY 1998/99 

# OF MONTHLY #OF PERCENT STATE 

JOB TITLE POSITIONS SALARY MONTtlS RATE FUNDS 

Program Man’ager 1 $ 3,040.oo 12 100% $ 36,480.OO 
Employment: Services Speclakt 2 $ 2,270.OO 12 100% $ 54,480.OO 
Employment Servlces Specialist 1 $ 2,270.OO 12 50% $ 13,620.OO 

Tralnlng Coordlnator 1 $ 2,270.OO 12 
’ ,.zg 

100% $ 27,240.OO 

Job Coach 1 8; 1,625.OO 12 100% $ 19,500,00 
N Job Coach (hourly) 1 $ 1,625.OO 12 25% $ 4,875.OO 

Typist Clerk 1 $ 1,576.OO 12 100% $ 18,912.OO 

CONTRACTOR TOTAL 
FUNDS FUNDS 

$ 36,480,OO 
$ #54,480,00 . 

, $ 13,620,OO 
$ 27,240.OO 

$ ’ 19,500.00 
$ 4,875,OO 
$ 18,912.OO 

‘I 
Total SalarIes $ 175,107.OO 

Total Benefits $ 43,777.OO ’ 

Total Salarles &‘Eeneffts 9; 218,884.OO 



GOODwILLINDusTRfES OF SANTA CXJZ, MO-, 
&NIB SANLOUIS OBISPO COUNTIES,-INC. 

350 lz3lcid stteet 
Sanm&z,CA 95060 * 
Con&xPlerson: JohnCon;rls,= 
phollez (408) 423-86xl 

. 

ERDP BUDGET biAkATWE 1998199 

CATEGORY 

A. CONSULTING SERWES 
legal fees 4 hours @ 25CYhr. 

B. TRAVEL 
statewide project mekings 2 @ $350,2 @$500 
staff mileage 800 mileslmonth @ 25 per mile X 

12 months 

C. SPACE COST 
RENT: 800 sq. R @ SO X 12 months 
FACtLIlY MAlN-iEbUW CE $185/month X 12 months 

D. EQUIPMENT RENTAL 

E. FURNrrURE RENTAL 

F. CONSUMMABLE SUPPLlES 
OFFiCE SUPPLIES: $Wmortth X 12 months 
PARTlClPANT RECOGNiTION (rekshmer?k and 

certificates): $300 

G. PRINTING 
Staticmy, business cards, copying, 

participant handouts, instructional materials 

H. TELEPHONE 
$100 per month X 12 months 

1. UTlL.l’l’lES 
. 179 x 12 months 

J. INDIRECT COSTS 
.I 0% of direct costs 

$ 4,100.00 

$ 7,020.OO 

$ 

$ 

$ 

$ 

$ 

$ 

1,056.oo 

1 ,ooo.oo 

1,200.00 

2J48.00 

‘$’ 33,845.oo 



. 
< 

z. 
i 

- *- - 

K. OTtiER 
STAFFTRAINING: costsreIatedtoproj&staff 
$1,000 
SUPPORTSERVICES: c&of purchasing 

supportservicesforpaxticipanis$1,600/moti 
X12months=$19~00 . 

DRlJG TESTING: IO tests @ $50 X 12 months = 
$6,000 

l PARTiCIPANT SUPPLIES: equipment, books, 
smailtools, d&es for participants $2001 
rnonthX12motis=~400 

EQUIPMENT: Softwareandsmalltoolsfor 
Mforkshops = $500 

POSTAGE: $2O/morrthx12 months=$240 
INSURANCE: $7Olmonth X 12 months = $840 
STAFF RECRUlTMENT: newspaper ads = $500 
DUES: Goodwill Industriesinternational 
$197lmonthX12 months=a3M . 
SKILLSTRAI~ING: $3,000X22pa&dpants= 
$66,000 
AUIZTCOSTS: shareof annuaiagencyau&~= 
$3,000 

$102,044.00 

. 

ERDPS xlmf97 28 
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JOB SPEUFWIIONS 

!DJCATlON REXXllRE!l 

KNOWLEDGEF!EOUlREI): 

29 ERDP6 1lf22 
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SuoolementaIPhvsii Requhwnb 

. ccu&Wy, 71400% of the lime 
Rfq.uMy.31-7o%clfthetime 
Rareiy,0-10%of!hetime 
Rady,a-m%oflhetime 
iWeiy,O-lU%dtbetime 
F!&y,Mo%ofuletime 
b@.MO%OftiiilIE 
RareiyO-lO%OftktilIE 
F4Egumy. 31-7u% of tite fime (10 lbs. or fess) 
~,11-3o%ofthe~(ll-25Itrs) 
kiy,0-10%afthelime(26-50Ibs) 
Rarely,O-lD%ofthetim(over510s.) 

Re@ady,31-7O%dtbetime 
Karely, 040% ofihetime 
RegMy,3170%.ofthetim 
oaia&dy,ll-3o%of~tbne 
(3tmady, 11-3a%ofthelime 



CODWILL INDU.SM!3 OF SANTA CR= 
MOlEE’f AND SAN UK OBlS?O COUNTIES, INC. 

- . 

JOB DESCKIPTION 

JOB SPECIFICATIONS 

KN-E REOUIRED: Undmding of human behavicr, w0rkertrzi.k & cfyskm~onal family syskm 





GOODWILL INDU- OF SAiiA CRU& 
~MONEREY AND SAN LLJfS OBISI’O COUNTIES, INC. - . 

JOB DES-ON 

Type and mail ciient progress reports and varied WESpdWWwithinIOwcrkiagdays 

Rcparcclimtfiles. 

MaihnEEugsystanforofficandckatfils. 

JOB SPECSiQXTXONS 
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Abiilitytt3 accept diraxion and pcrhm rqaitiw task3 without toss of c5kiency or corrqosux 
- _ ’ 

~O-ITONAL EFFORT: 

This job rquires modtr;ae emotional c&t involving occasionsI short deadiim rapirhg some overtime. Work uwironmut is 
mtiewirhoccasicmaIpcriodsof~activkyldcman& 

JOB SXTT’JNG 



GOODWILL lNDLISTFES OF SANTA CRUZ 
MGNl AND SAN LLIIS OElS?O COUNTIES, !NC. 

2 

JOB DESCWT’ION 

KNOWLEDGE REWIRED: 

ECIUIPMENI usm None. 

- - 



SkiIl in inWp&ng feelings. ideas af others 
1 

JOB rmmcmoN: Jab duties Cal be modmed to -==t=w=Y restrictians,~onthe reskbnsandtheduraiion 

0ftl-E~ 

_ 36 ERDP6 umm 
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SANTA CRUZ, MONTEREY and SAN WI.5 OBISPO COUNTIES, I&. 

350 ENCINAL SIREEi, SANTA CRUZ, CALIFORNIA 95060 

TELEPHONE~(408) 423-8611 - . 

’ November 19,1997 

. 

Mr. Stan Cagie . . - 
Caiiiomia Depftment of Social Services 
Employment Programs Bureau 
744 P Street, MS8-138 
Sacramento CA 95814 

Dear Mr. Cagie: 
. 

Goocfwiil industries of Santa Cruq Monterey and San Luis Obispo Counties, Inc. . 
(Goodwill) is very pleased to participate in the proposed employment Readiness 
Demonstration Project (ERDP). This coikborative efF&t with Santa Cnrz and Monterey 
Counties will attempt to sewe CalwORKs participants with signiFicar$ and multiple 
barriers to empioyment 

Since the eariy days of thii project, this Goodwill has been actively involved in 
developing ERDP and the mode! of service deiivery. Our Staff has been activeiy 
involved i!T the discussions with our sister Goodwiils and DSS staR to develop an 
effective model to serve this population. Our experience with impiementing simiiar 
services to other diicuit to sewe popuktions such as people with disabilities lead usto 
believe that w will be successFul with this population. Goodwill is prepared to serve 
150 participants identified by the wuntks as meeting the DSS requireme& during the 
three years of this demonstmtion project 

Beyond ow active involvement with Santa Cruz and Monterey Counties in the 
development of this coilaborative proposal, we are participants in these wunties’ 
Welfare to Work initiatives, On&tops, and job training efforts. GoodwiII began its 
involvement with these counties in 1928 end has provided continuous servica ever 
since. We continue to grow and seme more people. In 1996, wz served over 800 
people with more than 900 services. Goodwili is not oniy a service organ’kation, but a 
business which sustains its core work through a Donated goods program which 
employs 330 peopie. We are in a position to be partof the solution to our communities 
employment and training needs. b 

Our business-wok So people can 
o-43 
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This collaborative proposa1 between the Human Rescurks Agency of Santa Cruz 
County, the Department of Social Sewi- uf Monterey County and Goodwill, is an 
exciting-opportunity to demonstrate a model which may enable people with significant 
bariiers to employment the chance for setf sufkiency. We are pleased to be p$ of 
this efbrk 

MichaeI J Paul 
President & CEO . 

o-44 



BRIJCE MSHERSON 
stdasenabx 

. 

,- : 



November 18,1997 

’ Mr.SmCagle 
CDSS 
EmploymentProgramsBurezu 
744 P StRz$ MS 6-138 
Sacramento, CA 95814 

Dear Mt. Eagle: 

I believe that this parti& project will have the ability to sncasddy transition people 
5mn government snbsidies to wxnpdtive employmtrh pot only do I qpreche the 
meritsofGoodwWspro~Iam iqressedwithtieefforttbeyhave~etoworkin 
walilion*otfigg~ agencies andnon-proEts to ensure thatjo- 
services arenot clxqlid’ 

I qpre&e your consideratioIl of this pmposaL 

l - FREDKEELEY,MEMBER 
2Pe Jbsenlbly District 





MONTEREY COUNTY DEPARTMENT OF SOCIAL SERVICES 
(&lCDSs) 

PILaOT PROJECT TO TRAIN WELFARE RECIPIENTS -TO BE CEIILD 
CARli PROVIDERS 

Need 

The AZDC caseload in Monterey County fluctuates between 7500 ti 8000 cases. Based 

on the criteria established by approved federal legislation, only 20% of the current 
caseload may be exempt from time limits. Of the 16,000 children receiving assistance, . 

l 7300 are five years of age or under, and are expected to require full day child care. 
Tw~tnty-two hundred of those children are under two years old which, based on the 

number of child-care service providers currently available for in&n& and toddlers in 
the County, makes their center-based care highly unlikely. 

A survey conducted recently by the Monterey County Child Care Planning Council 
indicates a critical shortage of infant-toddler care, and CaTe for children whose parents 
work non-traditional hours. As Monterey county’s economic base and entry-level job 

availability are in retail., agriculture and the hospitality industry, very early morning, 
night, and weekend child care options are crucial. Due to the severe shortage of 
exissg facilities and &t&d providers, it is anticipated that f&e child care necessary 
for TAN37 recipients to meetwork participation req+remenis and transition from 
welfare to work will have to be delivered by exempt providers in their own residences. 
This presenb an opportunity for TAN’F recipients who are considering child care as a 
self-employment optioll for meeting their own work participation requirements, while 
m&king it possible for other TAN? parents to seek employment outside the home. 

To help ensure the safety and well-being of children and the success of TAN-F 
recipients who choose to become child care providers, Monterey County proposes a 
coElaboraWe project involving our GAIN program, a quality child care services agency 
as a contractor, local educational in&t&ions and other service organizations. 

Irrlfrasfructure: 

MCDSS will designate a Senior Staff Analyst to coordinate the program. The Senior 
Staff Analyst will oversee the selection and monitoring of the contra&r, the data 
collection, and the project evaluation. The Analyst will also be responsible for all 

reporting required under the terms of the project 

MCDSS will contract with a local agency that has the capacity and qualifications to 
provide short-term basic instruction on the business and program qualify aspects of 
exempt and licensed child care. The agency will be selected through an open RFP 

process. 

O-48 



Tn addition to providing formal training, the contra&x-s wilt 

‘+ Visit each home and assist participanfs in creating a physical environment 

that meets basic health and safety &tndards; - . 

+ Link participants with communi~ resources including referral agencies, to 
assist them in quickly initiating services, and to provide them wifh on-going 
support; and 

+ Interface with MCDSS/GAIN in providing seamless child care subsidies and 
services, which include tie full range of child we options, to TANI? parents 
requiring child c&e. 

Collabora.tives of local educational in.&itutions, family setice organizations and 
agencies shall provide in-put and support for the project and its participants. The 
MCDSS is an active member of two mandated collaborative bodies, the Monterey 
County Child Care planning Council and the Children’s Councilof Monterey County 

(S.B. 997 Council), which would be appropriate oversight bodies. 

Targeted Geographical Regions: 

MCDSS s&tisfics indicate that the greatest number of families with infants or with very 
young children receiving AFDC reside in East Salinas (30%), ottrer neighborhoods in 
S&nas (27%), and the Marina-Seaside areas (16%). Waiting lists for subsidized child 
care services reflect the same conclusion. Project efforts will, fzherefore, focus on those 
communities. However, iargeted outreach Q attract providers will be designed to 
focus on small communities with very limited access to services, such as the 
economically depressed, underserved community of Pajaro in North County and the 
isolated communities of South County. Persons from other areas of the County 
interested in participating will be encouraged to do so, as will be welfare recipients 
who are already providing license-e xemptfamily home child care. 

Parthipani Assessment and Referral 

1) MCDSS GAIN staff will identify GAIN participants, 18 years of age or older, who 
demonstrate an interest in the child care field, especially those who will consider 
providing child care during evening and weekend hours, for sick children, and for 
infanis and toddlers. 

2) Contra&r will visit a each candidate’s home to ensure that it meets minimal health 
and safety requirements. 

3) .GAIN staff and the .contrackor will provide an in-depth orientation regarding 
diverse types of child care programs, the home environment required for providing 
such services, and pertinent information regarding child care as a vocation. 

2 
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4) Those who would prefer to work 21 cl&Id care c&ers will be provided information 
about trairtiqg programs offered by f&e community colleges. Those who opt for 
participation in the home care training project will be referred to the contractor. - . 

Trtaining Components: 

The contra&or shall provide the following services: 

1) With each participant, arid in collaboration with GAIN staff, develop and 
implement an individual self-employment plan which includes wage projections; 

2) Conduct a visit to each parficipant?s home to identify and resolve facilify safety 

issues, and +ny @her issues that may impact the suitability of the site, including 
possible zoning issues or objections from the participant’s landlord; 

3) Over a two-year period, offer training courses for 4 groups consisfing of 

approximately 15 participants per group, each course consisting of 48 hours of 

intensive training, with follow-up consultation offered over a tiemonth period; 

Cause content sh.iU include as a minimum: 

i5trixtiring and maintaining a safe physical environment 

Trustline Registration (required of child care providers unless they are the 
grandparent; aunt or uncle of the child being cared for) 

Pediatiic CPR & First Aid (Bilingual English-Spanish, if needed) 
Adminiskring/storing medications and using universal precautions 

Food preparation, service and storage 

The ages and stages of early &ildhood 

Meeting the individual needs of children in group care 

Appropriate/inappropriate activities and practices 

Positive discipline techniques 

West Ed principles of infant-toddler care 

Unique aspects of care offered during non&aditional hours, or to sick 
children, infants and toddlers 

Building parent-provider partnership 

Child abuse reporting and prevention 

Requirements for becoming licensed child care providers and self- 
employment/in-home business development outlook for that occupation 

Issuance of a Certificate of Completion to each participant who successfully 
completes the training; 

4) Provide opportunities for participants to visit existing exempt and licensed family 
child care homes; 

x 

5) Assist participants in establishing their family child care service; 

3 



Provide periodic workshops, newsletters, and support sessions after the initial 
training is completed; . . 

_. -- 
Provide on-going toy lending library services; 

Link new providers with the Family Day Care Association and other support 

gIOUF,S; 

Provide assi&nce in obtaining referrals to susiain the “business” over time; 

Contingent upon funding availability and/or local business contributions, acquire 
and is-e to participant providers on an as needed basis, basic health and safety 
equipment (e.g. fire extinguisher, smoke detector); 

Contingent upon funding availability, pay participants’ fees relatid to licensing, 
TB testingj 

Convene the project collaborative on a regular basis; 

Interface with and report to MCDSS as directed. 

Facilities and equiPme& necessary tn provide the required training and services shah 
be provided by the contiactor as in-kind contributions. These will include: classroom 
space and furnishings, office and audio-visual equipment, vehicle for home inspections, 
training videos and curriculum, and a toy lending library, among others. 

Contributions of age-appropriate toys and other child-care related supplies will be 
solicited from Co&co, Target, and other large retailers in the County. Service clubs and 
agencies such as the Violent Injury Prevention Coalition and the Salinas Fire 
Department will be approached for donations of infant car seats, fire alarms and fire 
extinguishers. 

Evaluatiion 

The MCDSS Project Coordinator will : 

1. Determine the effectiveness of the chent as sessment and the training program by 
monitoring the length of time, within the time frame of the project, that trained TANF 
recipients continue to offer services as exempt or licensed providers. 

2. Record the necessary data (including recipient profile) to determ+e the 
chara&ristics of TANF recipients and households best suited to becoming license- 
exempt child care providers within a short time frame and with limited training. 
Data coll&ion will include outcomes such as income received from providing child 
we services and the impact of this income on their self-sufficiency. 

4 
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How will the Monterey Coudy Project meet the CDSS Pilot Project’s 
Objectives: 

- _ 

1. 13~ the end of year one, 30 TAINT! participarits will have been trained as exempt child 

(3a2e providers at a cost of $850 per participant By the end of year two, an 
additional 30 TAN? participants will have been trained as home family child care 
providers at a cost of $850 per participant 

2. Children in care will be the primary beneficiaries of the provider training. Better 

understanding the needs of young children and how to meet those needs will 
greatly enhance the quality of care and help to ensure child safety. 

3. Trained participants who hecome self-employed home child care providers will 
meet their own work goals and will increase the County’s child care capacity, . 

particularly for children of parents who work non-traditional hours, for sick 
&ildren, infants and toddlers. Increased supply of child care will allow greater 

parental choice, and help to ensure the availability of a service necessary for TANE: 
parents to become employed and meetwork participation requirements. 

4. Removing barriers to employment by increa&ng the supply of child care for under- 
served populations will help the County to meet work participation goals. - 

5. The experience and data collected through the implement&ion of the program will 
assist County welfare reform planners in Monterey County, and throughout the 
State, in evaluating the viability and effectiveness of lit ens+exemptchild care 

imining programs as a path toward self-sufficiency for welfare recipients. 

5 
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MCTXS - PILOT PROJECT TO TRAIN WELFARE RECR?IENTS TO BE CHILD 
CARE PROVIDERS 
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