PMC MEETING MINUTES
JANUARY 11, 2005

1.
The meeting was called to order at 10:00 AM by Joeana Carpenter.

Attending in person:

FNS: Lisa Kim, Virginia Lugo, Kathryn McQueen.

ALAMEDA: Marietta Jubert

CONTRA COSTA: Vince Odusanya

FRESNO: Maribelle Balbes, Helen Dresser, Martha Jue

MERCED: Jan Bradley

ORANGE: Joseph Manea

RIVERSIDE: Daphne Criswell, Carol Kochevar

SACRAMENTO: Judy Pisel, Robert Rust

SAN BERNARDINO: Cindy Potter

SAN FRANCISCO: Rosalie Roca

SAN JOAQUIN: Lynette Marston

SANTA CLARA: Guillermo Caceres, Felipa Carrillo

SOLANO: Nancy Monson

STANISLAUS: Rob Biesmeier, Linda Burrows

TULARE: Cecilio Garcia, Vienna Barnes

STATE OF CALIFORNIA:


FDRAB: Joeana Carpenter, Ed Flores, Warren Ghens

FOB: Hector Hernandez, Jerry Parker, Richard Trujillo, Cheryl Henderson, Marie Thomas 


FS/CORRECTIVE ACTION: Leanna Pace


FS PROGRAM: LeAnne Torres

In Attendance via Conference Call:

SAN DIEGO: Janet Jenkins, Carmen Lopez, Cathy Rockdashil

Not Attending:

KERN

LOS ANGELES

MONTEREY

VENTURA

After the introductions, PMC members were encouraged by the State of California to attend these meetings in person; if unable to attend in person, send a back up; or at least participate via a teleconference connection due to the importance of the issues discussed.

2.
FNS funded Food Stamp conference.

Hector Hernandez presided over the Food Stamp conference section. First choice for the conference site is the Monterey Bay area with Fresno and Sacramento being back-up sites. The conference date is not yet set, dates from mid-May to August being suggested. Get any suggestions for dates, or any dates that can’t possibly work for you, to either Hector or Leanna Pace by Friday (or as soon as possible).

Counties could send four persons each to last year’s conference in San Diego. This year the conference participants will be increased with the addition of 14 of the largest counties making up the state’s small county sample. Therefore, counties are being asked to limit their delegations to three for this year’s conference. County analysts that participate as “Day Trippers” will not count against the county allocation of three, nor will those staff members that are also presenters at the conference.
Leanna Pace needs the names of the conference participants in order to secure SEP funding. She also would like to know from those counties close enough to have day trip staff how many will participate in that manner and their names.

There are several committees that need volunteers to help in putting the conference together. Daphne Criswell is heading the registration committee and considering 300 to 350 conference attendees, needs a lot of volunteers. Contact Hector if you can help.

The PMC was encouraged to develop questions and issues now and get them into Hector in order to have formal policy responses available by conference time. Individual case situations can be often answered on the fly, but such answers are of little value in establishing policy. Policy responses take a lot more time to develop, so if you want more out of your conference than someone writing down your question and promising to look into it, get your issues to Hector now.
3.
Federal Differences, Saldivar.

Hector Hernandez introduced Richard Trujillo replacing the retired Ron Morgan as supervisor of the FOB Los Angeles Food Stamp unit.

Richard stated that there were 16 federal difference cases to date. He will get a summary of the differences out on the Q5Users e-mail system.
Jerry Parker passed out the individual monthly and the cumulative monthly error rates through the August 2004 sample month. The August cumulative figures showed the national error rate at 5.49% and the California rate at 5.76%. These are not regressed or weighted figures. On June 30 2005 the national final error rate figures for FFY 2003/2004 will be published. The states will have received their letters no later than that date. If California comes in under 6% for the FFY there will not be any federal sanction.

The settlement between the state of California and FNS for fiscal years 2000, 2001, 2002, and 2003 has been completed and is awaiting signature on both sides.
4.
Federal Food Stamp Re-Review Process.
Richard Trujillo stated that the L.A. FOB staff started a 100% re-review of the federal sample of food stamp cases starting with the July 2004 sample month. The process is working very well and he thanked the supervisors for their assistance. He introduced Cheryl Henderson and Marie Thomas (the third staff person Nancy Goldberg was unable to attend) as the analysts assigned to the re-review and invited their comments.
Cheryl re-reviews Alameda, San Francisco, Contra Costa, Monterey, Merced, San Bernardino, and 1/3 of Los Angeles counties. She mentioned that counties were doing Comp II but not Comp I in their QC reviews. Both computations need to be completed. In some instances there is too much photocopied material included in the QC folder, it looks like the case record was copied and included. Cheryl also requested that the county name be printed on the front of the folder cover.

Marie Thomas re-reviews Sacramento, Stanislaus, Orange, San Joaquin, Riverside, Solano and 1/3 of Los Angeles counties (Nancy Goldberg does the balance of the PMC and the last third of L.A.). Marie mentioned that case comments needed to be more class specific rather than general. Also identify what the computer document is supporting.
Both analysts stated that county co-operation was excellent and thanked the counties.

Richard, Marie and Cheryl met earlier this morning with FNS staff on developing a standardized QC folder. The standardized folder recommendation would cover minimum documentation standards and format of the folder itself. This is a work in progress.

Kathryn McQueen requested that in your QC folders you show:


1. How you (QC) arrived at your QR budget figures


2. Document student loans, and


3. A thoroughness of documentation.
Hector stated that Michael Bowman-Jones had joined FO
B as part of a Food Stamp unit that will include Richard Trujillo, Marie Thomas, Cheryl Henderson, Nancy Goldberg, and hopefully a person from state Food Stamp policy to provide one stop shopping. You can direct a QC question or situation to Michael and get a response that includes policy input. The procedure is to phone Michael and follow up with an E-Mail in the Situation-Question-Answer format.
In response to a request, Richard announced that these Q&A’s would be posted on the website under a monthly heading, listed by topic.

5. 
Quarterly Reporting

LeAnne Torres from state Food Stamp policy took questions. The discussion centered on the topic of the conversion factor, when to factor, when to average?
There is a three page ACL, #04-19 dated June 1, 2004 that covers this subject. 

The only data that the conversion factor is applied to is what is reported on the QR7; and then only in instances when the recipient is paid weekly or biweekly. If the amount of income varies, but is expected to continue over the next quarter, and is received weekly or biweekly, convert the income. Add up the checks, divide by the number of checks and use the appropriate conversion factor to obtain a monthly amount of income that is to be projected for the upcoming quarter.
If the recipient reports receiving five checks in the data month, add the five checks, divide by five and multiply the result by 4.33 to obtain a monthly income amount to project for the upcoming quarter.

If the recipient reports in addition to the weekly income that in question #8 that the income is going to change next quarter, then the appropriate response on the part of the EW is to contact the recipient for clarification. If the income is going to stop, then the CF can not be used and the income must be averaged over a quarter (using zero for the months with no income) to obtain a monthly amount to project over the upcoming quarter.

In a system using Reasonably Anticipated Income all you can do is use the best information that is available. If you need and can not get clarification on question #8, then you have to go with the front page of the QR7 – and be sure to document attempts to contact the recipient.
Lisa Kim interjected that in a prospective budgeting system, adequate documentation virtually eliminates QC errors, except in cases of outright fraud.

LeAnne stated that the concept of “fluctuating income” is obsolete. We are concerned with the frequency (weekly, biweekly or monthly) and source of income. If frequency and source do not change, then income amounts that vary from check to check are converted into a monthly amount by adding the checks, dividing by the number of checks and multiplying by the appropriate conversion factor; 2.167 for biweekly or 4.33 for weekly.

The final regulations for quarterly reporting will be out by July 1, 2005.

6.
TANF Transmission Deadlines

TANF reauthorization will do away with the caseload credit provision. Without caseload credit California will not meet the Work Participation Rate (WPR). We will be scheduling a conference call in 3-4 weeks on the WPR issue. We want to involve both QC/TDR supervisors and program managers in the call.

Richard Trujillo stated that California was put on notice by ACF to submit TANF data earlier.  Currently we are submitting the data by the 90th day after the end of the reporting quarter. ACF is requiring it by the 45th day. He reminded counties that he had sent a survey on the Q5users net requesting information on the ability of the PMC to get the quarter’s final month data to the state in time for the state to meet the 45 day cut off.
The question was posed, how can counties meet the deadline? Judy Pisel stated that Sacramento County was using a Q5 checklist instead of photocopying and realized time savings. She offered to share the checklist with PMC members via the Q5users link.

Options will be discussed at the next PMC meeting.

7.
Kin-Gap and EA Foster Care

Warren Ghens stated that completion of EA Foster Care and Kin-Gap cases was reverting back to the counties. He would get a survey out through the Q5users group to determine the ability of county TDR (TANF Data Reporting) staff to obtain head of household information in the EA Foster Care cases. If there is some difficulty due to some of the data being in service or probation cases, perhaps by working together the difficulty can be resolved. Guidelines for Q5 completion would also be coming on the Q5 users net.
8.
Benefit Reports and IEVS

Richard Trujillo stated that at the last meeting the supervisors were asked to go back and assess whether the QC Benefit Reports generated by FDRAB was useful. At that meeting many supervisors indicated that they did not use the report. It was ultimately decided  by the PMC supervisors that since the FNS 310 FSQC manual mandated the use of IEVS to verify certain elements/classes in the QC review and all PMCs have access to IEVS, that the Benefit Reports will no longer be distributed by FDRAB.

9.
Food Stamp Shortfall

Some counties experienced a shortfall in the Food Stamp sample. Be sure to monitor your disposition reports. Contact Karen Crum or Jim Anderson if you are going to significantly exceed or not meet your 280 for the FY as soon as you can.

10.
Other

The guidelines for Food Stamp “Timeliness of Application” are the same for FY 2005 as they were for FY 2004. This question is to be coded to according to the federal guidelines. Lisa Kim stated that if the application is made in a prior fiscal year (e.g. application in September, sampled in October), then code this situation as “Other”.

CWD staffing issues were discussed. Several counties reported that vacancies were being held open in their QC/TDR units with a presumption that this “saved” money for the county. It was pointed out that the positions were funded off of a fiscal time report and not a block grant; therefore, no such “savings” were being realized.

The next PMC meeting is scheduled for April 19th 2005.
Robert Rust announced that the 2007 19th Street site was available for the April meeting and would be scheduled there. 

