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1 INTRODUCTION

The purpose of the Case Management, Information and Payrolling System (CMIPS II) Project is to design, develop, implement, operate and maintain CMIPS II to ensure the support of the following In-Home Supportive Services (IHSS) programs: 

· Personal Care Services Program (PCSP)

· IHSS Plus Waiver Program (IPW)

· IHSS Residual (IHSS-R) Program

· Medi-Cal Waiver Personal Care Services (WPCS) Program

These programs provide in-home personal care services to qualified aged, blind, and disabled recipients.  These services allow the recipients to stay at home and avoid institutionalization. The PCSP, IPW, and IHSS-R Programs are managed by the Adult Programs Division (APD) within California Department of Social Services (CDSS) through an Inter-agency Agreement with the California Department of Health Care Services (DHCS). These in-home services programs are administered by the county welfare offices distributed throughout all 58 counties in California. The WPCS Program is managed by the DHCS In-Home Operations (IHO) office. CMIPS II functionality supporting the DHCS administered WPCS Program is limited to payroll claims processing. The PCSP, IPW and WPCS Programs account for approximately 98% of the caseload data in CMIPS.  These programs receive Federal Financial Participation (FFP) as Medicaid programs with oversight by DHCS and the federal Centers for Medicare and Medicaid Services (CMS).

For purposes of this document, the phrases "In-Home Supportive Services Programs" or "IHSS Programs" refers to all four Programs (PCSP, IPW, IHSS-R and WPCS) that provide in-home supportive services.  

CMIPS II will support recipient case management for over 390,000 service recipients, provider enrollment and management for more than 336,000 service providers, timesheet claims processing for over 421,700 timesheets twice per month, provider payments of $300 million per month for disbursement by the State Controller’s Office (SCO), and program information management. CMIPS II will replace the 25-year old legacy CMIPS, which currently supports these functions.

CMIPS II will be the only State system that processes Medi-Cal claims for the IHSS programs and provides paid claims information to DHCS, which aggregates claims data for all Medi-Cal programs for analysis and reporting. As detailed in Exhibit D, CMIPS II/MMIS Functional Cross Reference, CMIPS II will be designed, developed and implemented as a self-contained subsystem of the California Medicaid Management Information System (CA-MMIS), which processes claims for the Medi-Cal programs and has been certified by the CMS as meeting the requirements of Social Security Act, Title XIX, which provides federal matching funds to states implementing a single comprehensive medical care program. CA-MMIS consists of multi-program claims processing and related systems for the DHCS. Moreover, the CMIPS II solution will meet the Technical Architecture objectives defined in the Medicaid IT Architecture (MITA) Framework 2.0 as detailed in Exhibit E, CMIPS II MITA Compliance.

The California Health and Human Services Agency (CHHSA) Office of Systems Integration (OSI) will oversee the CMIPS II contract awarded under competitive procurement to Electronic Data Systems (EDS) to design, develop, test and implement as well as operate and maintain CMIPS II.  At the same time, DHCS will oversee the separate Fiscal Intermediary contract to design, develop, test and implement as well as operate and maintain the changes to CA-MMIS that will further integrate CMIPS II with the other CA-MMIS subsystems.  CDSS and OSI will also oversee the Inter-agency Agreement with the Department of Technology Services (DTS), which maintains the consolidated State Data Center located in Sacramento, California, to host the CMIPS II infrastructure and associated application services. 

The CMIPS II Project will start upon award of the EDS contract in April 2008 and span a seven-year period with approximately three years of system design, development and implementation (DDI), including an 18-month phased implementation across the State’s 58 counties, and four years of maintenance and operation (M&O). In addition, the contract will include three optional one-year extensions to the M&O period. Note: the legacy CMIPS system must continue to operate, albeit in a diminishing capacity, until CMIPS II has been fully implemented across all 58 counties. 

2 STATEMENT OF NEEDS AND OBJECTIVES

The current contract to maintain the legacy CMIPS and provide services to process the IHSS timesheet claims expires in June 2008. The legacy CMIPS has successfully processed IHSS program payments for over 25 years.  However, the legacy CMIPS design is antiquated and would require major modification to meet new legislation and to accommodate the increasing caseload.  Three independent studies have concluded that the legacy CMIPS has not been maintained according to current industry standards and does not have sufficient documentation or structure to withstand continued system changes that can be expected with the new and changed program requirements. Consequently, legacy CMIPS needs to be replaced.

The Department of General Services (DGS), with assistance from CDSS and OSI, has conducted a competitive procurement and selected EDS’ proposed solution as the best value proposal for CMIPS II design, development, implementation, operation and maintenance as well as provision of ongoing IHSS program support services.

3 NEW OR CHANGED PROGRAM REQUIREMENTS

During the past several years, funding has been provided to enhance the legacy CMIPS application to support the program initiatives listed below, which currently impact the in-home services programs.  In some instances the enhancements have provided limited automated support in order to minimize impact on the already fragile legacy system and relied on implementation of workaround procedures. When implemented, CMIPS II is expected to provide enhanced automation for the following program initiatives, which will improve the quality of program support: 
· Assembly Bill (AB) 1682, enacted in 1999, which added Section 12301.6 to the California Welfare and Institutions Code and established Public Authorities in each county.

· Health Insurance Portability and Accountability Act (HIPAA).

· Senate Bill (SB) 1104, enacted in 2004, which established a new Quality Assurance function for in-home services.

· IHSS Plus Waiver Program (IPW) enacted and approved by CMS in 2004.

· Language support requirements.

3.1.1 Welfare and Institutions Code Section 12301.6

In July 1999, the legislature enacted AB 1682, which requires California’s counties to act as or establish employers of record for individual PCSP/IPW/IHSS-R providers by January 2003 so that they have an opportunity to engage in collective bargaining.  The goal of the legislation is to improve service delivery by providing better wages, benefits, and training information and opportunities for service providers.  With collective bargaining available, a majority of the providers have joined unions and for the first time successfully negotiated for increased wages and benefits such as health insurance.

AB 1682 allows counties several options to comply with the law.  However, counties for the most part have established Public Authorities (PAs) to act as employers of record for collective bargaining separate from county program administration.  Specifically, these PAs are required to:

1) Establish and maintain a registry of providers and help match providers to recipients upon request. 

2) Investigate provider qualifications relative to recipient needs.

3) Develop a system to refer the PCSP/IPW/IHSS-R providers to recipients.

4) Provide access to training for providers and recipients.

5) Perform other functions related to delivery of program services.

6) Ensure providers meet the requirements of Title XIX of the Social Security Act.

To better support AB 1682, CMIPS II will provide additional functionality for business needs to:

1) Provide an enhanced payroll function, including improved pay rate management and deductions for benefits and union dues.

2) Add provider data management functionality.

3) Create an interface to the PA systems.

Benefits and union deductions.  Since enactment of AB 1682, the PCSP/IPW/IHSS-R labor organizations have been given the ability to negotiate on behalf of the providers for higher wages and benefits through the collective bargaining process. This has created new requirements to deduct union dues and benefit payments from provider wages; however, these new requirements are not fully supported by the legacy CMIPS. As it has always done, the legacy CMIPS calculates the provider wages and sends the information to the State Controller’s Office (SCO) to issue a warrant. Then to accommodate the benefits and union deductions, a workaround was created at the SCO to take the deductions from the provider’s wages based on data received from the unions or public authorities depending on who was managing the benefits. This workaround limited the manner in which union dues and benefits deductions could be calculated and also limited the information sent back to the organizations managing the benefits. Also the workaround did not allow the health benefits to be calculated as a pre-tax benefit. 
In CMIPS II the union and benefits deduction functions will be fully integrated into the application as expected with any commercial payroll system. This will allow the benefits to be calculated as a pre-tax benefit and will provide better reporting back to the organizations managing the health benefits and dues. 
To accurately calculate taxes with pretax benefits, CMIPS II must also be able to look at the aggregate payments to providers who work for more than one recipient.  However, the legacy CMIPS database structure does not maintain a unique record for each provider; rather, the provider is an entity associated with each recipient so, if a provider has worked for more than one recipient, the provider information must be replicated in each recipient record. Consequently, it is possible for provider information to end up varying across multiple records (e.g., Bill Smith and William Smith). In addition, providers working for more than one recipient receive separate paychecks for each recipient, which makes it impossible to accurately calculate benefits and deductions that depend on aggregate provider payments. For example, there might be a threshold for hours worked before a worker can be eligible for medical insurance based on a county’s collective bargaining agreement. By contrast, CMIPS II will maintain a single record for each provider and include additional provider data and payment processes to track the new data and calculate payments accurately as required by AB 1682. CMIPS II will also provide more methods to manage deductions. For example, a provider working for more than one recipient can choose how to make deductions between the different paychecks (i.e., take a lump sum deduction or a percentage from each).
Prior to AB 1682, each county had one established hourly rate for PCSP/IPW/IHSS-R providers; consequently, payroll claim calculations were relatively simple.  Now the payroll claim component must be able to track multiple rates for wages.  CMIPS II will accommodate multiple pay rates for counties and for different services.  
Provider Data Management. CMIPS II will provide the PCSP/IPW/IHSS-R Programs the means to capture, track and manage provider information as a separate entity from the recipient information. The legacy CMIPS was designed to include provider information as a component of the recipient record which made it difficult to uniquely identify providers, but the legacy CMIPS is being retrofitted to create a Provider Master File to help uniquely identify providers. However, CMIPS II will be designed from the ground up to accommodate more comprehensive provider information management so that it will not only uniquely identify providers but will fully integrate provider information management with other functions such as Social Security Number (SSN) validation, Medi-Cal enrollment, the New Employee Registry, payroll claims payment, and reporting.  CMIPS II will serve as the system that is used to enroll and manage the more than 336,000 PCSP/IPW (both Medi-Cal programs) providers as enrolled Medi-Cal providers. In addition, CMIPS II will keep the provider information current based on inputs from both county welfare departments and Public Authorities. The provider data will be used to validate and process over 700,000 PCSP/IPW/IHSS-R payroll claims each month. The CMIPS II provider and payroll claims data will also be available to the other CA-MMIS subsystems to assist DHCS with Medi-Cal administration, quality assurance, surveillance and fraud detection/prevention functions.

Public Authority (PA) System Interface.  Each PA is responsible for developing its own tools to administer its provider benefits packages and provider registry.  An automated interface between the PA systems and CMIPS II will be established to provide more timely information. 

3.1.2 Quality Assurance

SB 1104, enacted in 2004, outlined a number of enhanced activities to be performed by CDSS, DHCS and the counties to improve the quality of service needs assessments, enhance program integrity, and detect and prevent program fraud and abuse.  These quality assurance and improvement activities resulted in:

1) State and county staffing augmentations specifically for Quality Assurance (QA) activities.

2) Funding to establish an ongoing State training component for PCSP/IPW/IHSS-R social workers.

3) Funding for limited specified legacy CMIPS changes tied to certain key QA and program integrity components.

4) Service needs assessments at intervals up to (18) eighteen months or less than (12) months.

In order to support the QA activities, CMIPS II will build on the improvements initiated with legacy CMIPS. CMIPS II will have more data elements, superior database design, additional monitoring functions, and greatly improved reporting functions to provide improved management of the IHSS programs, including: 
1) The QA function will use statewide hourly PCSP/IPW/IHSS-R task guidelines for assessing service needs and authorizing service hours. Currently, the IHSS workers have an external tool that provides a workaround to identify assessed services that are outside the hourly task guidelines. Also the legacy CMIPS is being modified to add a simple indicator to identify cases with services outside the hourly task guidelines. CMIPS II will fully integrate the hourly task guidelines into the reporting function to not only identify the cases but also provide additional information such as the percentage above or below the guidelines and the ability to aggregate results for systemic analysis.
2) In addition, CMIPS II will integrate the hourly task guidelines into the case initiation process and require the user provide documentation of justification when authorized service hours are outside of the statewide guidelines.

3) CMIPS II will track the use of the standardized, statewide medical certification form for IHSS Protective Supervision services.

4) CMIPS II will have new interfaces to assist in automating data matching between PCSP/IPW/IHSS-R paid hours data and Medi-Cal claims payment data to identify service overlap, duplication of services and third-party liability.

5) CMIPS II has additional data elements and improved reporting to support analysis of statewide systemic data for quality improvement and oversight.
3.1.3 IHSS Plus Waiver Program

In 2004, the State received approval from the Centers for Medicare and Medicaid Services (CMS) for the IHSS Plus Waiver Program (IPW) as a Demonstration Project under Section 1115 of the Social Security Act.  The DHCS, as the single State agency responsible for Medicaid in California, bears the overall responsibility for the administration and implementation of the IPW.  At the same time, CDSS is the agency responsible for administering the 58 counties’ day-to-day operations of the IPW.  

Participants in the IPW may choose in-home services and providers not previously eligible for Federal Financial Participation (FFP) under Medicaid.  These services and providers had been available under the IHSS program that had been State funded in California for the past 30 years. Recipients who are minors and have a parent as a provider, recipients with a spouse that provides the in-home services, recipients who receive a meal allowance and/or recipients of Advance Pay are the group now covered under the IPW.

CMIPS II will build on the improvements initiated with legacy CMIPS. Specifically CMIPS II will support the following key elements of the IPW: 

1) CMIPS II will have new interfaces with the Statewide Automated Welfare System (SAWS) consortia and Medical Eligibility Determination System (MEDS) to provide more timely and accurate exchange of data to support the Medi-Cal rules as well as Supplemental Security Income/State Supplementary Payment (SSI/SSP) rules for determining recipients’ Medi-Cal eligibility and Medi-Cal share of cost determinations. The new interfaces will also enable the automation of the IHSS share of cost determination. 
2) CMIPS II will have more data elements to support automation for tracking and reporting of critical incidents as defined in the IPW.

3) CMIPS II will have a new function to automate the tracking and reporting of PCSP/IPW/IHSS-R and WPCS funding streams to allow accurate claiming of FFP as required in the IPW Special Terms and Conditions. 
4) CMIPS II will have more data elements and business rules to assist in the identification of ineligible IPW and PCSP providers.

3.1.4 Health Insurance Portability and Accountability Act (HIPAA)

The Health Insurance Portability and Accountability Act (HIPAA) of 1996 requires covered entities and business associates of covered entities to safeguard personal information regarding an individual, including but not limited to name, social security number, home address, medical history, etc.  Noncompliance or privacy violations may result in federal penalties. DHCS and CDSS have determined that the programs utilizing CMIPS II are business associates of DHCS.  As such, CMIPS II will comply with business associate requirements.

3.1.5 Language Support Requirements

CMIPS II needs to have technology to print character sets for other languages. CDSS policy is to eliminate language barriers that preclude people of our State, who either because they do not speak or write English or because their primary language is other than English, from having equal access to public services.  The legacy CMIPS supports only English and Spanish languages for printed forms; CMIPS II will support over 20 languages.
4 PROBLEMS OR DEFICIENCIES IN EXISTING SYSTEM

The vision for CMIPS II was determined using principles of the MITA Framework Business Architecture process to ensure the new system represents a “business-driven enterprise transformation.” To facilitate requirements development for the CMIPS II competitive procurement, an independent contractor conducted a Business Process Improvement (BPI) study for the county IHSS program operations. The study documented the “As-Is” operations to establish a baseline of common business processes across all 58 counties. Then the study identified and documented the “To-Be” operations derived from process modifications that could be implemented in the next 5 to 10 years. Finally the CMIPS II Project Office incorporated the results of the study into a set of system requirements for CMIPS II.  Since the legacy CMIPS did not have sufficient documentation, the requirements resulting from this study will be the basis for subsequent system design and testing of CMIPS II. These system requirements can be viewed in Section 6, System Requirements of the CMIPS II RFP (refer to www.cmipsproject.ca.gov\add_15.html). 

The business analysis showed that the CMIPS II and Fiscal Intermediary (FI) Contracts must address the following business problems:

1) The legacy CMIPS maintenance and operations contract with EDS, including its two optional one-year extensions, expires on June 30, 2008.  In a letter dated June 2004 CMS has indicated that the State may lose Federal Financial Participation (FFP) supporting IHSS programs unless the State awards a new CMIPS contract that is competitively bid in accordance with State and federal mandates. 

2) CMIPS is mandated by legislation.  The development and maintenance of CMIPS as a payroll system was mandated in 1978 and defined in the Welfare and Institutions Code 12302.2 to relieve recipients of their payrolling responsibility as the employers of service providers.  CMIPS II must also support the payroll function for the WPCS Program that was mandated by AB 668 of 1998.  

3) The legacy CMIPS provides limited support for new legislation and program changes defined in Paragraph 3, New or Changed Program Requirements.

4) There is a high risk of system failure if the legacy CMIPS is substantially enhanced.  Three separate studies have concluded that the more than 25-year-old system is at a high risk of failure if any substantial enhancements are attempted and that the system could not be successfully maintained or operated outside its current environment.  This finding is supported by the fact that the current system is very large, consists of over 1.7 million lines of active code, and lacks comprehensive requirements or design documentation.  

5) Recipient data from the IHSS programs need to be integrated into CA-MMIS.  Legacy CMIPS was developed in 1979 separately from CA-MMIS because it originally supported just the IHSS Residual Program, which is not a Medicaid program. In 1993 the system was modified to also administer the PCSP, which is a Medicaid benefit. Currently, the lack of data integration between legacy CMIPS and CA-MMIS inhibits the coordination of IHSS benefits with other Medicaid benefits. This lack of coordination results in a greater potential for duplicate services and overpayments. The FI contract administered by DHCS utilizes a system development notice process that allows other Medi-Cal claims processing functionality to be transferred and/or otherwise developed and added. For example, if CMIPS II data were integrated with CA-MMIS data and a recipient were hospitalized, the caseworker could be notified to discontinue in-home services for the duration of the hospital stay.  

5 REQUIREMENTS ANALYSIS, FEASIBILITY STUDY, AND ALTERNATIVES ANALYSIS

5.1 CMIPS II BUSINESS REQUIREMENTS

The Concept of Operation derived from the business analysis has concluded that CMIPS II will support the following core business functions for the PCSP, IPW and IHSS-R Programs:

· Recipient Management

· Provider Management

· Payroll Claims Processing

· Surveillance and Utilization Review (Quality Assurance)

· Management and Administrative Reporting

In addition, CMIPS II will continue to support the payroll claim function for the WPCS Program.

5.1.1 Recipient Management

The recipient management component consists of functions to: 

· Identify applicants for in-home services.

· Collect or verify recipient demographic data through applicant interviews.

· Assess the applicant’s needs for personal services based on an in-home visit and interview.

· Authorize appropriate services and generate legally required Notices of Action (NOAs) to program recipients regarding their program benefits.

· Reassess the recipient’s needs at least once a year.

· Update recipient or provider information as needed.

· Transfer cases to other counties.

· Close cases.

5.1.2 Provider Management

The provider management component consists of functions to: 

· Identify persons who are interested in being in-home providers.

· Enroll the qualified providers.

· Assign providers to recipients.

· Track the maximum number of service hours each provider is authorized to claim each month.

· Maintain current provider information.

5.1.3 Payroll Claims Processing

The payroll claim for in-home services is submitted twice a month using a paper timesheet, which shows the hours of service provided each day as well as aggregate hours for the pay period. The timesheet must be signed by both the recipient and provider. The payroll component consists of functions to: 

· Input daily hours worked and claimed by in-home service providers on over 421,700 timesheets twice a month.

· Verify hours worked do not exceed prior authorization.

· Calculate benefit payment based on actual hours of service and approved wage rates.

· Generate a payment file to be sent to the SCO, which generates the warrants.

· Accept a reconciliation file from the SCO and the State Treasurer’s Office.

· Research/correct timesheet errors/exceptions.

· Calculate and distribute quarterly and annual tax reporting and other required unemployment or insurance deductions.

· Calculate and disburse employee benefit deductions to the Public Authorities (PA) or other designated benefit administrators for service providers.

5.1.4 Surveillance and Utilization Review (Quality Assurance)

For the IHSS programs, the surveillance and utilization functions are referred to as “Quality Assurance”. As a result of SB1104 enacted in July 2004, CMIPS II will need to enhance limited supporting functionality currently provided in legacy CMIPS, as described in Paragraph 3.1.2, Quality Assurance.  The Quality Assurance consists of functions to:

· Assess service needs and authorize service hours using statewide PCSP/IPW/IHSS-R hourly task guidelines.

· Document justification when authorized service hours fall outside of the statewide guidelines.

· Use the standardized, statewide medical certification form for IHSS Protective Supervision services.

· Automate data matching between PCSP/IPW paid hours data and Medi-Cal claims payment data to identify service overlap, duplication of services and third-party liability.

· Provide additional reporting capabilities for statewide and county quality assurance activities.

5.1.5 Management and Administrative Reporting

Management information provides routine program statistical and financial reports to the counties and state CDSS staff.  The legacy system provided only standard reports to be printed. CMIPS II will provide a more robust reporting function by providing standard reports that can be filtered and sorted as requested by the user. CMIPS II will allow the user to see reports on screen and then print the report or download the report data files for use in standard office productivity software applications (e.g., MS Word or Excel). CMIPS II will also provide more timely information; whereas legacy CMIPS reports were scheduled and generated monthly based on data from the previous month, CMIPS II will offer users the ability to create reports on demand based on a reporting database that is updated daily.

5.2 CMIPS II SYSTEM OVERVIEW

The CMIPS II solution is a web based solution that integrates commercial off-the-shelf (COTS) products deployed on open system hardware and software.  Approximately 3,000 users will access the system using a thin-client browser interface through connectivity provided by the Department of Technology Services (DTS) network.  A common portal view provides access to the various services that are authorized for the user.  These services include: 
· A link to the CMIPS II Production Case Management and Payroll Application 

· A link to the CMIPS II Production Reports Management Application

· A link to the CMIPS II Training Case Management and Payroll Application 

· A link to standard CMIPS II issue management and tracking information

· Links to common CMIPS II information like Electronic Bulletin Board messages (EBBs), All-County Letters (ACLs), users manuals, general help guides, and Web-based user training materials

From a technical perspective, the CMIPS II has five major application components:

· Case Management provides a statewide database of all recipients and their associated cases and providers

· Payroll calculates the providers’ base and overtime payments based on hours worked for each recipient, rate of pay, applicable taxes, benefit or union dues deductions, and applicable liens
· Timesheet Processing receives, scans, and validates provider timesheet data
· Reporting supports the creation of program forms, as well as management information reporting
· Business Integration Services provides for data exchange and data transformations that are required for system interfaces

With the exception of Timesheet Processing, the State Data Center operated by the Department of Technology Services (DTS) will host the various CMIPS II hardware and software components.  The CMIPS II Contractor will provide services for timesheet processing at a central facility owned and operated by the CMIPS II Contractor. The timesheet processing will support the scanning and automated data capture for paper timesheets; however, the open system architecture will support additional methods of time reporting such as internet or telephone reporting that may be added in the future.
The State Data Center maintains all CMIPS II servers supporting the various development and test environments as well as the production environment during the development phase and during Maintenance and Operation (M&O).  A minimal set of equipment for development and user testing will reside at the CMIPS II Project Office where State, State Support Contractor and CMIPS II Contractor staff are co-located.

As illustrated in Figure 1, State, County, and Contractor staff located at various sites will use local personal computers (PCs) and the State-supplied Wide Area Network (WAN) to access CMIPS II and timesheet images located at the CMIPS II Contractor facility.

Figure 1. CMIPS II Architecture
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The overall architectural design for CMIPS II is based on the industry standard of using reusable COTS products. CMIPS II will be deployed using the open systems standard Java 2 Platform, Enterprise Edition framework, commonly referred to as J2EE.  The Java 2 Platform, Enterprise Edition defines a standard for developing component-based, multi-tiered enterprise applications.  CMIPS II will use the J2EE framework, which is built on industry best business practices, to provide a modular system using open protocols, tools, and techniques.   The CMIPS II solution will provide a stable and flexible foundation that supports reuse and upgrading of components as technologies and IHSS Program needs evolve.

CMIPS II will maintain over 55 external interfaces with 15 interfacing organizations in support of case management, payroll and reporting functions. In the area of case management, external interfaces will assist the counties in determining a recipient’s eligibility and share of cost for services, matching a provider to the recipient, and verifying a person’s social security number and demographic information.  For payroll claims, CMIPS II will maintain external interfaces with State and Federal agencies for issuing warrants to IHSS recipients and providers, processing liens, and reporting on quarterly and annual taxes and withholdings. In the area of reporting, CMIPS II will provide case management and payment information to the California Department of Health Care Services (DHCS) for fraud detection and Medi-Cal statistical reporting.

To facilitate and coordinate data exchange with other systems, CMIPS II will use Business Integration Services, which will provide such features as:

· Provide central management of all interfaces system wide 

· Integrate with existing external interface systems

· Provide loosely coupled integration with the main application 

· Provide for electronic network transfers 

· Provide for guaranteed and once-only delivery

· Detect and support the correction of partial or interrupted deliveries 

· Run multiple versions of an interface to accommodate staggered interface upgrades 

· Support the enabling or disabling of an interface with a specific partner and alternatively allow transfer via different media 

· Allow secure transfer of data to and from external partners

· Comply with DTS network security policies

· Comply with HIPAA privacy and security rules

As detailed in Exhibit D, CMIPS II/MMIS Functional Cross Reference, CMIPS II will exist as a self contained subsystem of the California Medicaid Management Information System (CA-MMIS), which processes claims for the Medi-Cal programs.  As demonstrated in Exhibit D, CMIPS II will fully meet relevant Medicaid Management Information System (MMIS) functional requirements.

As detailed in Exhibit E, CMIPS II MITA Compliance, CMIPS II will meet the technical objectives of the MITA framework 2.0 published by CMS, which include:

1) Adopt data and industry standards.

2) Promote reusable components; modularity.

3) Promote efficient and effective data sharing to meet stakeholder needs.

4) Provide a beneficiary-centric focus.

5) Support interoperability, integration, and an open architecture.

6) Promote secure data exchange (single entry point).

7) Promote good programmatic practices. 

8) Support integration of clinical and administrative data.

9) Break down artificial boundaries between systems, geography, and funding (within the Title XIX Program).

The Service Oriented Architecture (SOA) of CMIPS II will provide a stable and flexible foundation system that allows support of the IHSS Programs as they expand and change. CMIPS II will use commercial off-the-shelf software (COTS) and packaged components, including:

· CMIPS II Case Management, based on the Cúram Reference Application 

· CMIPS II Payroll, based on the CGI-AMS Advantage Payroll Application 

· CMIPS II Timesheet Processing Services, based on the Saber Consulting Timesheet Scanning System

· CMIPS II Reporting, based on Business Objects Crystal Reports

CMIPS II also will use industry standard architectures including the open systems standard Java 2 Platform, Enterprise Edition framework (J2EE). The modular system will support reuse and upgrading of components as technologies and business requirements evolve. IBM WebSphere® Business Integration Server (BIS) will provide a central hub to integrate the SOA components like the Cúram Reference Application and the CGI-AMS Advantage Payroll Application.

CMIPS II will maintain over 55 external interfaces with 15 interfacing organizations in support of case management, payroll and reporting functions. In the area of case management, external interfaces will assist the counties in determining a recipient’s eligibility and share of cost for services, matching a provider to the recipient, and verifying a person’s social security number and demographic information.  For payroll claims, CMIPS II will maintain external interfaces with State and Federal agencies for issuing warrants to IHSS recipients and providers, processing liens, and reporting on quarterly and annual taxes and withholdings. In the area of reporting, CMIPS II will provide case management and payment information to the California Department of Health Care Services (DHCS) for fraud detection and Medi-Cal statistical reporting. CMIPS II will use the WebSphere BIS architecture to coordinate both internal and external interfaces, which may be geographically local or remote, and to manage information transferred to and from applications that use different message structures and formats.

5.3 ALTERNATIVES ANALYSIS

To explore alternatives for CMIPS II, the State’s Department of General Services conducted a competitive procurement on behalf of the California Department of Social Services (CDSS), with help from the Office of Systems Integration (OSI) to acquire Contactor services to design, develop, implement, operate and maintain CMIPS II. Additionally, the selected Contractor will provide program support for timesheet claims processing, assistance for case management, website management, forms and reports.

In July 2005, three Draft Proposals were submitted offering three different technical solutions.  The Draft Proposals were submitted by the following three Bidders:

· Accenture

· Convergys

· EDS

Each Draft Proposal was evaluated to determine if it met the State’s requirements as specified in the CMIPS II RFP. Deficiencies were noted and shared with each Bidder during confidential discussions. Additionally, requirements were modified or clarified through the RFP addenda process based on questions received from the Bidders and formally responded to by the State.  Bidders were then given additional time to prepare their Final Proposals. 

In August 2006, the State received one Final Proposal, which was submitted by EDS. The CMIPS II Project Office, with assistance from DGS, CDSS, DTS, DHCS and several counties, evaluated the proposal and determined that it met the State’s CMIPS II requirements. Since there was only one bid, the CMIPS II Project Office also hired a consultant in January 2007 to conduct an independent cost assessment to ensure the proposed costs were reasonable and provide best value to the State.  The independent cost assessment was completed and delivered to the CMIPS Project Office in March 2007.  The CMIPS II Project Office will provide the independent cost assessment to State and Federal control agencies upon request.  At present, this document is viewed as highly confidential as the State prepares to enter into contract negotiations with EDS under Public Contract Code (PCC) 6611,  
6 COST/BENEFIT ANALYSIS

The benefits of the proposed CMIPS II solution emerge from CMIPS II’s ability to address the business problems identified in Paragraph 3, New or Changed Program Requirements and Paragraph 4, Problems or Deficiencies in the Existing System. By contrast, three separate studies have concluded that the more than 25-year-old system is at a high risk of failure if the State continues to make substantial system changes and that the system could not be successfully maintained or operated outside its current environment at an EDS data center. Moreover, CMS has indicated that the State may lose Federal Financial Participation (FFP) supporting IHSS programs unless the State awards a new CMIPS contract that is competitively bid in accordance with State and federal mandates.  Unless able to proceed with CMIPS II design, development and implementation, the State jeopardizing support to its multi-billion dollar IHSS programs, which are so vital to the health and well-being of one of the State’s most vulnerable populations.  Paragraph 8, Proposed Project Budget, details the proposed CMIPS II system costs.  
7 PROJECT MANAGEMENT PLAN

7.1 Project Goals

Goal 1. The State of California will award and administer contracts to develop, operate, and maintain an automated case management, payroll claims and reporting system that improves business processes and customer services underlying the In-Home Supportive Services (IHSS) programs.

Goal 2. There will be no disruption in in-home services provided to customers during the transition from the current legacy CMIPS application to CMIPS II.

7.2 Schedule Summary

The State anticipates the CMIPS II Contract execution will occur in April 2008 and continue for seven years, with three optional one-year extensions. This represents a 9-month extension from the July 2007 Contract award and implementation start up date reflected in the State’s most recently approved Planning Advance Planning Document Update (PAPDU).  Table 1, Schedule Summary shows the high-level milestone schedule for the seven-year contract.

Table 1. Schedule Summary

	Phase
	Start
	Finish

	Design, Development and Implementation (DDI) 
	April 2008
	June 2011

	· Project Initiation Phase
	April 2008
	August 2008

	· System Requirement Validation Phase
	June 2008
	November 2008

	· General System Design Phase
	July  2008
	December 2008

	· Detailed System Design Phase
	August 2008
	February 2009

	· Coding and Documentation Phase 
	September 2008
	June 2009

	· System Test and Evaluation Phase (including Integration, Functional and User Acceptance Test)
	December 2008
	October 2009

	· Pilot Planning and Operation Phase
	April 2009
	February 2010

	· System Implementation 
	January 2010
	June 2011

	System Maintenance and Operations (M&O) 
	June 2011
	April 2015


A more detailed presentation of schedule activities can be found in the CMIPS II Contractor’s Master Work Plan.  The Master Work Plan, developed as an MS Project work plan consisting of approximately 28,000 tasks, is available upon request from the CMIPS II Project Office. 

Note that significant overlap occurs among the Design, Development and Implementation (DDI) phases, which helps the Project meet the planning objective of minimizing transition time from legacy CMIPS to CMIPS II.  This overlap is based on two factors:  1) detailed planning for the subsequent systems development life cycle phase begins almost immediately after the preceding phase is initiated; and, 2) actual work can start for specific CMIPS II functional areas within a subsequent life cycle phase provided that the work for those functional areas has been completed in the preceding life cycle phase.  

7.3 PROJECT ORGANIZATION

The project organization includes the CMIPS II Contractor, California Department of Social Services (CDSS), California Department of Health Care Services (DHCS), the Office of Systems Integration (OSI) CMIPS II Project Office, the Department of Technology Services (DTS), System Users, Consumers, Control Agencies, Advisory Groups and Interface Partners. The following paragraphs provide a broad overview of the roles and responsibilities of these various stakeholders.

7.3.1 Department of Health Care Services (DHCS)

The DHCS is the single State agency responsible for effective administration and operation of the California Medicaid Program.  As such, the DHCS is responsible for reviewing the CMIPS II Project budgets and Contracts before they are sent to the Centers for Medicare and Medicaid Services (CMS) for Federal approval.

7.3.2 California Department of Social Services (CDSS) 

The CDSS Adult Programs Division (APD) is the program sponsor and is responsible for the success of the PCSP/IPW/IHSS-R Programs and their supporting systems, including legacy CMIPS and CMIPS II. CDSS APD is also responsible for the policies, rules, regulations, and requirements as they apply to the PCSP/IPW/IHSS-R Programs. CDSS provides funding and oversight for the CMIPS II Project. CDSS APD provides PCSP/IPW/IHSS-R subject matter expertise for defining business requirements and participating in user acceptance testing. CDSS APD also reviews and has approval authority for the proposed CMIPS II system and any changes that it may undergo during its lifespan.

The CDSS APD Procurement Unit is responsible for liaison activities between CMIPS II Project staff and CDSS PCSP/IPW/IHSS-R Programs staff.  

The CDSS Office of Systems Oversight (OSO) is responsible for independent project oversight (IPO) and independent verification and validation (IV&V) activities, working on behalf of CDSS APD, and in accordance with State Department of Finance policies, to ensure that its interests are protected throughout CMIPS II design, development and implementation and continuing on through maintenance and operation. 

7.3.3 Office of System Integration (OSI) CMIPS II Project Office

At the request of the program sponsor, the OSI CMIPS II Project Office is responsible for managing the activities in support of the CMIPS II contract. OSI defines and implements strategic technology direction established through the State’s Chief Information Officer (CIO) and the California Health and Human Services Agency.

The Project Office provides CMIPS II project management and oversight, including status reporting, assessing and mitigating risk, facilitating communications and teamwork among stakeholders, resolving issues, and managing schedule and resources. The Project Office will oversee activities associated with CMIPS II system design, development, implementation, maintenance and operation. The Project Office will verify and validate CMIPS II Contractor processes and deliverables. The Project Office will also monitor and report the development and implementation status of external partners, including county offices, DTS, and Interface Partners. 

7.3.4 CMIPS II Contractor

The CMIPS II Contractor will be responsible for designing, developing, implementing, operating and maintaining CMIPS II and supporting the PCSP/IPW/IHSS-R Programs in accordance with the approved Contract. The CMIPS II Contractor will closely coordinate with the DTS, which provides the CMIPS II infrastructure. The CMIPS II Contractor will interact with the Federal, State, and county offices who administer the PCSP/IPW/IHSS-R Programs, control agencies who provide oversight, advisory/advocate groups who represent special interests, and Interface Partners who exchange data with CMIPS II.

7.3.5 Department of Technology Services (DTS)

The DTS will be responsible for implementing and operating the CMIPS II infrastructure at the State Data Center in Sacramento, California. DTS also will implement and operate the Wide Area Network (WAN) that connects the CMIPS II central application to all 58 California counties. 

7.3.5.1 State Data Center

The State Data Center, in coordination with the CMIPS II Contractor, will establish and maintain the infrastructure for CMIPS II while the CMIPS II Contractor will be responsible for operating and maintaining the CMIPS II application and associated toolsets. The State Data Center infrastructure will include production and compatibility testing systems. The specific requirements for State Data Center Services can be found in the “State Data Center Statement of Work” and “State Data Center Deliverable List”, which are available as RFP Artifacts 15A and 16 respectively (CMIPS Project CI # 1677 and #1694).   

The CMIPS II Contractor will be responsible for the overall project schedule and system availability, which includes the infrastructure solution implemented and maintained by the State Data Center.  As such, the CMIPS II Contractor will work closely with the State Data Center to ensure the schedule and availability of necessary services and infrastructure component meet contractual requirements. Concise and detailed delineation of responsibilities are documented in the CMIPS II Contractor’s Project Master Plan, Capacity Management Plan, and Operations Plan, which were included in the Bidder’s Final Proposal.  These plans are available upon request from the CMIPS II Project Office.

7.3.5.2 Network Services

While the CMIPS II Contractor will be responsible for operating and maintaining the CMIPS II application and associated toolsets, DTS will provide Network Services in coordination with the CMIPS II Contractor, establishing and maintaining CMIPS II access to the statewide Wide Area Network (WAN) through the DTS Cannery Campus. The specific requirements for Network Services can be found in the “DTS Network Services Statement of Work” and  “DTS Network Services Deliverable List”, which are available as RFP Artifacts 15b and 19 respectively (CMIPS Project CI # 1676 and 1678).  

The CMIPS II Contractor will be responsible for overall project schedule and system availability, which includes the Statewide Network supported by DTS Cannery Campus Network Services. As such, the CMIPS II Contractor will work closely with DTS Cannery Campus Network Services to ensure network availability meets project requirements. Concise and detailed divisions of responsibilities are defined in the CMIPS II Contractor’s Project Master Plan, Capacity Management Plan, and Operations Plan, which were included in the Bidder’s Final Proposal.  These plans are available upon request from the CMIPS II Project Office.

7.3.6 System Users

The primary users of CMIPS II will be PCSP/IPW/IHSS-R staff located in the County Welfare Departments (CWDs), the Public Authorities (PAs) and the CDSS APD. In addition, DHCS has a small number of staff who will use CMIPS II for the administration of the Medi-Cal Waiver Personal Care Services (WPCS) Program. 

7.3.7 Consumers

The PCSP/IPW/IHSS-R recipients and providers are the IHSS Program consumers. Recipients receive the services provided through the IHSS Program to be able to remain in their homes. Providers are responsible for performing the authorized services for the recipients. Recipients are the employers of record for the purposes of hiring providers and managing their daily schedules.

7.3.8 Control Agencies

Control agencies provide project oversight as outlined in the following paragraphs.

7.3.8.1 California Health and Human Services Agency (CHHSA)

The CHHSA is responsible for California's health and social services programs and reviews project planning and procurement documents. In addition, the Agency is responsible for the oversight of the management of ongoing information technology projects and procurements within the Agency's jurisdiction to ensure they are on course, on time, and on budget. The Agency is also responsible for initiating information technology projects consistent with both statewide and Agency information management strategies.

7.3.8.2 Department of General Services (DGS)

DGS has final State authority to approve the CMIPS II Contract, including any amendments to the Contract.

7.3.8.3 Department of Finance (DOF)

DOF has authority to approve the annual funding for the Project and associated planning documents, including Budget Change Proposals (BCPs) and Implementation Advanced Planning Documents (IAPD)/Feasibility Study Reports (FSR). DOF also contains the Office of Technology Review, Oversight and Security (OTROS), which provides project oversight according to the statewide Information Technology Project Oversight Framework.

7.3.8.4 California Legislature and Governor

The California Legislature has sole authority to provide for funding through the annual budget bill or through specific legislation. The Governor has the final authority to approve the budget bill or specific legislation. The Legislature has authority to create legislation that affects the PCSP/IPW/IHSS-R Programs and the CMIPS II Project.

7.3.8.5 Centers for Medicare and Medicaid Services (CMS)

CMS is the Federal agency responsible for Title XIX Program administration and funding. CMS reviews and has authority to approve Federal Financial Participation (FFP) for the portion of the Project costs and system specifications that are under the purview of CMS. As such, CMS reviews and has authority to approve various documents, including but not limited to, project planning and procurement documents.

7.3.9 Interface Partners

CMIPS II will share data with other agencies, including State Controller’s Office, State Treasurer’s Office, Employment Development Department, Franchise Tax Board and the Internal Revenue Service among others. Each Interface Partner has authority to set interface standards for their systems. These Interface Partners will report any changes in interface requirements to the CMIPS II Project Office. 

7.4 PROJECT ACTIVITIES

7.4.1 Project Management

Project planning will be accomplished throughout the project life cycle. The CMIPS II Project Office will develop, maintain and execute the Master Project Plan (MPP), which is the highest-level management document for the project. The CMIPS II Contractor, EDS, will develop, maintain, and execute the Project Management Plan (PMP) to manage its obligations under the CMIPS II Contract. DTS will develop, maintain, and execute the State Data Center Master Plan. The CMIPS II Contractor and DTS plans are subordinate to the CMIPS II Project Office MPP.

The CMIPS II Contractor, CMIPS II Project Office, CDSS APD, DTS, counties, and Interface Partners will prepare, execute, and monitor work plans that define project activities and schedule. The CMIPS II Contractor will be responsible for maintaining the Master Work Plan, which aggregates the project activities and tasks from all of the work plans. 

7.4.2 System Development

The system development is planned in phases, with the following formal milestone reviews for each phase. Each review will determine if the CMIPS II Contractor, State and counties have successfully completed the planned activities and deliverables for that phase. 

1) System Requirements Validation Review

2) General System Design Review

3) Detailed System Design Review

4) Coding and Documentation Review 

5) Integration Test Review 

6) Functional Test Review 

7) User Acceptance Test Review 

The following is a brief summary of each of the system development phases.  A more detailed presentation of the activities to be completed in support of the above milestone reviews can be found in the CMIPS II RFP, Section 6, Statement of Work (refer to www.cmipsproject.ca.gov/add_15.html).

System Requirement Validation Phase

During the System Requirement Validation Phase, the CMIPS II Contractor will review the requirements provided by the State in the CMIPS II System Requirement Specification and Statement of Work. The CMIPS II Contractor will conduct Joint Application Requirements (JAR) sessions with the system users and operators to clarify business requirements. The CMIPS II Contractor will document the findings in the System Requirements Specification Evaluation Report and Software Requirements Specifications.

The CMIPS II Contractor, CMIPS II Project Office, DTS and counties will also submit plans for the subsequent design and development phases. The CMIPS II Contractor will prepare the System Development Plan. The CMIPS II Contractor, CMIPS II Project Office, CDSS APD and counties will start statewide implementation and business change management planning, which include the Statewide Implementation Plan, Business Change Management Plan, Data Cleanup Plan and Data Conversion Plan. The counties will be responsible for procuring equipment for personal computers and Local Area Networks as needed to access CMIPS II through the statewide WAN.

In addition DTS will validate the requirements for the hardware and software to be installed at the State Data Center. In addition to procuring the necessary equipment, DTS will prepare the State Data Center infrastructure and install equipment as defined in the Master Work Plan. DTS is responsible for preparing the State Data Center DDI Support Work Plan and State Data Center Site Preparation Work Plan. The CMIPS II Contractor, CMIPS II Project Office and DTS are responsible for preparing Test and Evaluation Plans.

The CMIPS II Project Office will continue to plan and execute requirements management activities, which include change management and configuration control of requirements. The CMIPS II Project Office is responsible for updating the System Requirements Specification with any requirements clarifications resulting from the JAR sessions and any requirements changes identified by the sponsor resulting from program changes or clarifications.

General and Detailed System Design Phases

During the General and Detailed Design Phases, the CMIPS II Contractor will document the CMIPS II hardware and software designs. The CMIPS II Contractor will conduct Joint Application Design (JAD) sessions with system users to clarify business requirements and to assist in the design decisions and specifications that will support those requirements. The CMIPS II Contractor will document the system design by completing and delivering the CMIPS II General System Design (GSD), Detailed System Design (DSD) and Architecture Design Specification (ADS).

The CMIPS II Contractor, CMIPS II Project Office, CDSS APD and counties will continue development and implementation planning, including planning for program support and operations of CMIPS II. To support these efforts, the CMIPS II Contractor is responsible for preparing the Program Support Plan and Release Management Plan.

Also during the design phases, DTS and the counties will continue equipment procurements and site preparation. DTS will install equipment at the State Data Center to support system development and testing. DTS also will begin its plans for CMIPS II operations and maintenance at the State Data Center, which includes the State Data Center System Test Plan.

The CMIPS II Project Office is responsible for updating the System Requirements Specification with any requirements clarifications resulting from the JAD sessions and any requirements changes identified by the sponsor resulting from program changes or program policy clarifications.

Coding and Documentation Phase

During the Coding and Documentation Phase, the CMIPS II Contractor will develop the CMIPS II application software based on the requirements and design specifications defined in the previous phases. The CMIPS II Contractor also will develop system and user documentation. The CMIPS II Contractor, CMIPS II Project Office, CDSS APD, and counties will continue planning and preparing for the implementation and operation of CMIPS II.  These preparations include refinements to Statewide Implementation Plans and the creation of Training Plans. The CMIPS II Contractor, working with the State and county users, also will create training material.

During the Coding and Documentation Phase, DTS will continue equipment installation and testing. By the end of this phase all specified equipment for the CMIPS II environments for system testing and user acceptance testing will be installed at DTS. At this time, DTS will develop the State Data Center Operations Plan and State Data Center Maintenance Work Plan. DTS will also support the infrastructure for CMIPS II application development. 

System Test and Evaluation Phase

During the System Test and Evaluation Phase, the CMIPS II Contractor will conduct and document the results of phased testing of the CMIPS II application.  These testing phases will include Software Unit and Component Testing, Integration Testing, Functional Testing, System Performance Testing, System Stress Testing and Regression Testing. The CMIPS II Contractor will correct deficiencies identified during testing, updating system and user documentation. The CMIPS II Contractor also is responsible for preparing the CMIPS II Operations Plan. 

During this time, the CMIPS II Contractor and CMIPS II Project Office will prepare for User Acceptance Testing. In addition to preparing the User Acceptance Test Plan, the CMIPS II Project Office will schedule and prepare the system users to participate in User Acceptance Testing.

Also during this time, the CMIPS II Contractor, CMIPS II Project Office, CDSS APD and counties will continue planning and preparing for CMIPS II implementation and operation. 

During system test execution, DTS will continue its support of the system test infrastructure, including establishing the operation and maintenance procedures for the CMIPS II test environment. DTS will also finalize the installation and testing for the CMIPS II production environment at the State Data Center. 

During User Acceptance Test activity of the System Test and Evaluation Phase, the CMIPS II Project Office, with assistance from the CMIPS II Contractor, will conduct User Acceptance Testing. The CMIPS II Project Office will host system users from CDSS, DHCS and the counties to test the system at the CMIPS II Project Office in Sacramento. The CMIPS II Contractor will correct deficiencies identified during testing. The system users will also identify deficiencies in system and user documentation, and the CMIPS II Contractor will update any affected system and user documentation. 

The CMIPS II Contractor, CMIPS II Project Office, CDSS APD and counties at this time will begin preparations for Pilot Operations. The CMIPS II Contractor, CMIPS II Project Office, CDSS APD and counties will continue planning and preparing for the implementation and operation of CMIPS II, which include development of the Business Services Migration Plan, Project Maintenance Plan and Help Desk Plan. 

During this time, DTS will support the infrastructure for User Acceptance Test. DTS will plan and execute operation and maintenance activities for the CMIPS II production environment at the State Data Center. By the end of this phase, DTS will have established the WAN connections between the State Data Center and designated counties in accordance with the Statewide Implementation Work Plan.

Pilot Planning and Operation Phase

In coordination with the CMIPS II Project Office, CDSS APD and counties, the CMIPS II Contractor will implement CMIPS II in at least two Pilot counties. The Pilot counties will participate in the execution of implementation readiness and site preparation activities. The CMIPS II Project Office, CDSS APD and counties will participate in the County Deployment Readiness Review to ensure that everything is in place to “go-live”. Once CMIPS II begins live production operations in those Pilot counties, the CMIPS II Contractor and Pilot counties will start Help Desk and Program support activities such as timesheet processing and payroll claims. 

The CMIPS II Contractor, CMIPS II Project Office, CDSS APD and counties will continue planning and preparing for the implementation and operation of CMIPS II in the remaining counties. Based on findings from Pilot Operation, the CMIPS II Contractor, CMIPS II Project Office and counties will update implementation plans while the CMIPS II Contractor updates system and user documentation. 

During this phase, DTS will provide operational support for the CMIPS II infrastructure housed at the State Data Center. DTS will initiate the production performance monitoring activities and start preparing the State Data Center Daily Production Status Report. DTS will continue to maintain and support the WAN to counties in accordance with the Statewide Implementation Work Plan Data Center Operations Management Report.

During Pilot Operation the first group of counties scheduled to implement CMIPS II after Pilot Operation will conduct implementation readiness and site preparation activities in accordance with the Statewide Implementation Work Plan.

The formal milestone reviews for the Pilot Operation include:

1.
Preliminary Pilot Operation Review 

2.
Final Pilot Operation Review 

3.
Release Readiness Review 

At the Release Readiness Review, the CMIPS II Project Office will validate that the CMIPS II Contractor, State, county and DTS implementation readiness activities are complete, deliverables are acceptable, and the CMIPS II system is ready for statewide deployment. If the Release Readiness Review is successful, the State will accept the CMIPS II production application and source code.  At this time, the State will pay for the contractor required and delivered hardware and software in accordance with CMIPS II contract.

7.4.3 System Implementation

The CMIPS II implementation will include activities to transition from the legacy CMIPS and to roll out to the counties over an eighteen-month period. The counties will be organized into six groups with one group implemented each quarter for a total of six deployments. The CMIPS II Contractor and the counties, in coordination with the CMIPS II Project Office and CDSS APD, will plan and execute the CMIPS II implementation activities, which include:

· Business change management

· Site preparation 

· Data conversion 

· Training 

· Public outreach

· Application deployment

The CMIPS II Contractor, who is also the current legacy CMIPS Contractor, will maintain the legacy CMIPS application under a separate contract until CMIPS II is accepted as fully operational. 

The CMIPS II Project Office and the CMIPS II Contractor will monitor the progress of the State, county, DTS and CMIPS II Contractor activities for implementation. The CMIPS II Project Office will conduct weekly status meetings and collect reports from each stakeholder. For each county deployment, the CMIPS II Contractor will provide classroom training for each user at facilities provided by each county. 

During this phase, DTS will provide operational support for the CMIPS II infrastructure housed at the State Data Center. DTS will continue performance monitoring activities while continuing to maintain and support the WAN in counties according to the Statewide Implementation Work Plan. 

The milestone reviews for the System Implementation include:

1.
Data Conversion Review - The CMIPS II Contractor, with the CMIPS II Project Office and each county undergoing implementation, will conduct a Data Conversion Review to ensure all data conversion activities were successfully completed for that county and the resulting data is accurate and complete.

2.   County Deployment Readiness Review - One (1) week prior to site implementation, the CMIPS II Contractor, with the CMIPS II Project Office and each county undergoing implementation, will conduct a County Deployment Readiness Review to ensure the county is fully prepared for deployment and implementation.

3.
CDSS Deployment Readiness Review - One (1) week prior to site implementation, the CMIPS II Contractor, with the CMIPS II Project Office and the CDSS APD, will conduct a CDSS Deployment Readiness Review to ensure that CDSS is fully prepared for deployment and implementation.

4.
Site Readiness Report Review - The CMIPS II Project Office will validate that each county has the proper equipment and network configuration to access CMIPS II. 

5.
Post Site Implementation Review - At the end of each county implementation, the CMIPS II Contractor, with the CMIPS II Project Office and the CDSS APD, will conduct a Post Site Implementation Review to verify the successful completion of the deployment activities and determine that all county sites are fully operational.

6.
Post Statewide Implementation Review - After all counties have been implemented and the last county group has operated at least two months, the CMIPS II Project Office will conduct a Post Statewide Implementation Review to verify the successful completion of the deployment activities, determine that all county sites are fully operational, and establish completion of the DDI phase.

7.4.4 System Maintenance and Operations

The CMIPS II Contractor will start executing maintenance and operation (M&O) activities under the Contract in 2011. The CMIPS II Contractor will provide updates and enhancements to CMIPS II based on new or changed business needs identified by the State and approved by the Project Change Management Board (PCMB). The CMIPS II Contractor is responsible for implementing each change with a formal release process that includes planning, design, code, test, implementation and documentation. 

Some of the key CMIPS II Contractor deliverables for this phase include:

·  Monthly Status Reports

·  CMIPS II system changes

·  System Service Request Documentation

·  Updated System and User Documentation

During M&O, DTS will continue to operate and maintain the CMIPS II production infrastructure and WAN hosted at the State Data Center. The CMIPS II Contractor will continue to operate and maintain the central timesheet processing equipment and facility. The counties will continue to operate and maintain county desktop equipment, the county Local Area Networks (LAN) and any county Wide Area Networks (WAN).

7.4.5 Program Services

Once CMIPS II is implemented in the Pilot counties, the CMIPS II Contractor will provide services for program support such as processing for timesheets, payroll claims, liens and direct deposit as well as assistance for case management, website management, forms and reports. The CMIPS II Contractor will operate the timesheet processing facility and store both the electronic and paper copies of the timesheets. Some of the key CMIPS II Contractor deliverables for this function include:

· Monthly Status Reports 

· Monthly Invoices for volume-dependent services such as timesheet and payroll claims processing

· Project Service Request Reports and Documentation for ad hoc services

7.4.6 DTS Services

As defined in the Statement of Work for the State Data Center, DTS will provide services required to implement, maintain and operate the infrastructure that supports the CMIPS II application and the statewide network that connects the CMIPS II to all 58 counties. These services are categorized by:

· Project Management

· Technical Processes

· Supporting Processes

Project management includes the activities to plan and control the Project scope, schedule, staffing, and budget of State Data Center services. The technical processes include the activities to acquire, implement, maintain and operate CMIPS II infrastructure and to assist the CMIPS II Contractor in design, development, implementation, maintenance and operation of CMIPS II. The supporting processes include communications, configuration management, quality assurance, issue resolution and subcontractor management.

7.4.7 Contract Management

The CMIPS II Project Office, as delegated by CDSS, is responsible for Contract Management to ensure that all CMIPS II Project “contractors” adhere to the terms of their respective contracts and provide the required services/products that meet the expectations of the project. For purposes of this paragraph, CMIPS II Project “contractors” refer not only to the CMIPS II Contractor and the State Support Contractors, including the Project Management/System Engineering Contractor, the Implementation Coordination Contractor, and the Quality Assurance/Systems Engineering Verification and Validation Contractor, but also to other government entities such as DTS, counties and other Interface Partners that have formal contracts or Inter-agency Agreements with OSI and the CMIPS II Project Office. 

Contract management will begin when a signed Contract/Purchase Order (PO)/Inter-agency Agreement (IA) is received and the project negotiates a start date for those activities that are to be performed under the signed agreement. Contract management will end when the contracted services/products have been delivered, accepted and paid for, and all associated contract paperwork and files have been archived. 

The CMIPS II Project Office will manage several types of contracts at the same time. The project will manage and maintain the CMIPS II Contractor Contract in accordance with the CMIPS II Contract Management Plan. The project will also manage and maintain the State Support Contracts in accordance with the State Support Contract Management Plan.

The CMIPS II Project Office also will develop, maintain and execute the Deliverable Management Plan. During the course of the CMIPS II Contract, the CMIPS II Contractor will produce over 200 deliverables. At the same time, each State Support Contractor will also produce multiple deliverables. Before the CMIPS II Contractor develops any deliverable, the State will prepare a Deliverable Expectation Document (DED) to clarify the content and format of each deliverable. When each deliverable is submitted, the CMIPS II Project Office will execute a formal process for receipt, review and approval in accordance with the DED. Major deliverables will require submission of both draft and final versions. In most cases the review will involve multiple subject matter experts, and in many cases the approval will involve multiple entities. The CMIPS II Project Office is responsible for coordinating all the reviews and approvals, and aggregating the results. The CMIPS II Project Manager is responsible for final approval of all deliverables.

7.4.8 Requirements Management

Throughout the life of the project, the CMIPS II Project Office will plan and execute requirements management activities, including change management and configuration control of system requirements, contracts and other configured items. The CMIPS II Project Office is responsible for updating the System Requirements Specification with any requirements clarifications resulting from the project activities and any requirements changes identified by the sponsor resulting from program changes or program policy clarifications.

Change Management

The CMIPS II Project Office will develop, maintain and execute the Change Management Plan, which describes the formal change management process for controlling changes to the system, contracts and other configured items. The CMIPS II Project Office will oversee activities of other stakeholders associated with change management. The CMIPS II Project Office, with assistance from CDSS, will oversee the CMIPS II Contractor and DTS change management plans and processes that support the CMIPS II Project change management. Both CDSS and OSI are voting members of the Project Change Management Board (PCMB), which will approve changes.

Configuration Management

The CMIPS II Project Office will develop, maintain and execute the Configuration Management Plan to control how and when changes to configured items are implemented. In accordance with IEEE 1042, Guide to Software Configuration Management, the objectives of configuration management are:

1) To distinguish between different internal releases for delivery to a customer (that is, successive variants of the same product baseline);

2) To help to ensure complete and up-to-date technical product documentation;

3) To enforce standards;

4) To be used as a means of promoting (that is, internally releasing) each CI from one phase of development or test to another;

5) To identify customer involvement in internal (developmental) baselines. 

The intent is that configurations are controlled and any prior version of an item could be retrieved and/or re-created, if necessary. 

The CMIPS II Project Office, DTS and the CMIPS II Contractor will create Configuration Management Plans to describe their shared approach to configuration management and provided automated tools (for both software and documents) to assist with tracking. The plans will be complementary such that processes from one plan reference and easily transition to processes in the other plan.  The CMIPS II Project Office Configuration Management Plan will focus on control of the system requirements, received and generated documents, and project tools. The CMIPS II Project Office, with assistance from CDSS, will oversee the CMIPS II Contractor and DTS configuration management plans and processes. 

Both CDSS and CMIPS II Project Office will provide voting members within the PCMB, which will approve when and how changes to configured items are implemented.

7.4.9 Interface Management

CMIPS II will have over 55 interfaces with 15 separate interface organizations. The CMIPS II Contractor is responsible for defining the interfaces in the Interface Design Description (IDD) Document and ensuring that each design meets Interface Partner’s standards. The CMIPS II Contractor also will address interface performance during system testing to ensure all interfaces are working as expected. 

The CMIPS II Project Office is responsible for establishing and managing formal Inter-agency Agreements (IA) with the Interface Partners.  These formal agreements will establish the work to be performed by the Interface Partner in completing its portion of the interface. The CMIPS II Project Office will budget for each interface and pay for work to be performed by the Interface Partner based on key milestones and deliverables as defined in the formal IA.

There will be 31 new interfaces that require their own design, development and implementation activities. The CMIPS II Project Office, working with the end users from both the Interface Partners and CDSS APD, is responsible for defining the business requirements associated with each interface. CMIPS II Project Office will coordinate the implementation schedules of all Interface Partners under the Statewide Implementation Plan.

The interface with the greatest complexity and largest workload will be the new interface with the Statewide Automated Welfare System (SAWS) consortia. To ensure CDSS and DHCS program directives are met, the financial eligibility determination for in-home services will be automated in SAWS. This requires changes to the four distinct SAWS applications as well as creating new interfaces with each consortia system.

The other significant interface will the new interface with the Public Authorities to provide further automation in provider management. CMIPS II must exchange data with each county’s Public Authority system to facilitate management of provider registration and provider health benefits. CMIPS II must also allow IHSS social workers to link recipients to providers known to the Public Authority’s provider registry. In addition, CMIPS II must provide Public Authorities with provider data for identifying eligibility for health benefits while applying benefit deductions through the payroll claim process.  Establishing this new interface will require coordination with each county’s Public Authority as well as the California Association of Public Authorities (CAPA), California Welfare Directors Association (CWDA), and the unions.

CMIPS II will have new interface requirements with the Employment Development Department (EDD) for employer registration and tax and insurance reporting and adjustments. The changes are necessary to ensure the State’s activities on behalf of the IHSS program recipients and providers are compliant with State tax laws and regulations. The process in place with legacy CMIPS is not fully compliant with the Federal Information Security Management Act (FISMA) but rather than updating the legacy CMIPS, the necessary changes will be implemented in CMIPS II. With CMIPS II, EDD and CDSS can automate interface-related processes. Currently there is a paper process to submit tax payment adjustments for employers and to update employer information; with over 390,000 employers (recipients), there is significant cost for mailing and processing the paper requests. Automating the process will provide more efficient processing.

CMIPS II must also provide a new interface with the CA-MMIS Prospector subsystem to help detect redundant Medi-Cal services. For example, the system could detect an in-patient hospital claim that occurred on the same date that the recipient had a claim for in-home services. 

In addition to system engineering activities to develop technical solutions, the new interfaces will require business change management to define new work flows, policies and procedures for affected organizations. The creation of new interfaces will also require extensive communication to coordinate and obtain consensus for the workflow between the organizations.
7.4.10 Communications Management

Communications Management will include the activities performed to ensure the proper generation, collection, dissemination and storage of project information for project stakeholders both internal and external to the project. The CMIPS II Project Office will develop, maintain and execute a Communication Management Plan that describes the specific processes and procedures that the project will use for managing internal and external project communications. Each major stakeholder (including the CMIPS II Contractor and counties) will also develop, maintain and execute their own communications plans. The CMIPS II Project Office Communication Plan will subsume the other communication plans.

7.4.11 Risk Management

In accordance with IEEE 1540, Standard for Software Life Cycle Processes-Risk Management, the purpose of risk management is to identify potential threats to project success and to mitigate or eliminate negative impacts to the project. Analysis of the risks may also identify opportunities that should be pursued to provide additional benefit to the project or the organization as a whole. The scope of risks to be considered includes technical, managerial, solicitation and contracting, performance, budget, resources, political, natural disasters, security, etc. Not all risks can be eliminated, but mitigation and contingency plans can be developed to lessen their impact if they occur. Risk management will be performed throughout the life of the project. 

The CMIPS II Project Office and the CMIPS II Contractor will have Risk Management Plans to describe their shared approach to risk management, and automated tools to assist with risk tracking. The plans will be complementary such that processes from one plan should reference and easily transition to processes in the other plan. 

7.4.12 Quality Assurance

Quality Assurance (QA) provides assurance that the project products and processes conform to their specified requirements and adhere to their established plans throughout the project life cycle. Both the CMIPS II Project Office and the CMIPS II Contractor will develop, maintain and execute QA Plans. The CMIPS II Project Office QA plan will define processes and procedures to internally monitor CMIPS II Project Office activities and independently monitor the contractor products and processes. The Contractor QA Plan will define activities to internally monitor the CMIPS II Contract product and processes to ensure they meet prescribed requirements and standards.

7.4.13 Independent Verification and Validation 

As the Project Sponsor, CDSS will employ an Independent Verification and Validation (IV&V) vendor. The IV&V vendor will provide Independent Verification & Validation activities to the project. The vendor will apply CMIPS expertise in performing technical tasks required to monitor design, development, testing, and implementation activities. Major responsibilities of the IV&V vendor include: 

· Review overall status of the project for high-level business and technical objectives met, funds expended, and planned versus actual dates for key project milestones.

· Perform an independent review of key project and contractor deliverables.

· Review requirements documents and validate state requirements are met.

· Review system and database design documents and validate requirements are accurately incorporated.

· Review development tasks, such as programming, database development, procedural coding, job control language, and validate designs have been correctly executed.

· Review test scripts and validate test output and results.

· Monitor pilot implementation and identify any programming errors.

7.4.14 Independent Project Oversight Consultant (IPOC)
As the Project Sponsor, CDSS will employ an Independent Project Oversight Consultant (IPOC) vendor. The IPOC will provide Oversight activities to the project. Major responsibilities of the IPOC vendor include:

· Perform Department of Finance (DOF) required Independent Project Oversight (IPO) activities consistent with the State’s Information Technology Project Oversight Frame work and provide monthly Independent Project Oversight Report (IPOR) to DOF.

· Report Status to Project Sponsor for all phases of the project.
· Identify, document and conduct risk management activities.

7.5 PROJECT STAFFING

The CMIPS II Project team will be comprised of members from OSI, DTS, CDSS, DHCS and county IHSS program offices. In general, OSI is responsible for managing the CMIPS II Project. DTS is responsible for providing the central infrastructure and Wide Area Network. CDSS is the project sponsor and is responsible for IHSS program management and decisions. The county program offices will host the personal computers and Local Area Networks used to access CMIPS II.

7.5.1                                    Figure 2.   CMIPS II Project Office
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The section below is a high level summary of the responsibilities of the CMIPS II Project staff. A complete analysis of the staffing request for the CMIPS II Project Office can be found in Exhibit C.  Please note that the present tense is used consistently throughout to reflect anticipated staff activities and responsibilities once the Project has been approved and is underway.   

7.5.1.1 Project Management
The Project Management function is responsible for all project outcomes. The Project Management function includes roles for the Project Manager, Project Management Office Manager, Project Management Advisor, Stakeholder Coordinator, Process Improvement Coordinator, and Secretary.

Consequences If Project Management Resources Are Not Approved

Without adequate management and support staff, the project will not be properly managed.  CMIPS II project management would be unable to keep pace with critical project management activities, including those in the areas of scope, integration, schedule, budget/cost, human resources, risk, communication, quality and contracts.  CMIPS II Contractor and DTS accountability would be difficult to enforce, stakeholders would not be attended to, and critical quality assurance activities would not be completed, in each case exacerbating the risk that CMIPS II would ultimately fail to be delivered on time, within budget and in accordance with established requirements.  Serious risks would remain unidentified or unmitigated.  Critical issues would remain unresolved.  Deliverable review and approval would be delayed, or State acceptance would be obtained without adequate review.  

The following are examples of project risks that may not be properly mitigated:

· Scope not adequately managed.

· Plans not developed timely or adhered to.

· Staffing and funding resources improperly managed or utilized.

· Contractual deliverables not delegated appropriately for timely review.  

· Critical project risks not mitigated.

· Issues not resolved or escalated timely.

· CMIPS II Project success jeopardized and delivery of CMIPS II put at risk.

7.5.1.1.1 Project Manager (DPM IV)

The Project Manager, a Data Processing Manager (DPM) IV position, is responsible for the success of the CMIPS II Project, including ensuring that the Project proceeds on schedule, remains within budget, and fully meets established program requirements. The Project Manager oversees all aspects of the project and its execution. The Project Manager ensures effective project governance by communicating appropriate and timely information with senior managers and other stakeholders. The Project Manager is also key in resolving issues that require action and/or coordination with other entities. The Project Manager ultimately approves and accepts work products and deliverables from the CMIPS II Project team, CMIPS II Contractor, State Support Contractors, counties and interfacing agencies. 

7.5.1.1.2 Project Management Advisor (State Support Contract)

The Project Management Advisor, a State Support Contractor, will provide Project Management support services to the CMIPS II Project.  In particular, the Project Management Advisor will facilitate State project management in adhering to Project Management Institute (PMI) standards and guidelines as reflected in the Project Management Body of Knowledge (PMBOK) and the OSI collection of best practices (see www.bestpractices.cahwnet.gov).  The Project Management Advisor will also play a key role in analyzing and recommending approaches to mitigating project management risks and resolving critical project management issues.  

7.5.1.1.3 Scheduler (State Support Contract)

The Project Scheduler, a State Support Contractor position, is needed to support State project management in the planning and scheduling of project activities as well as in monitoring their execution to completion. The CMIPS II Project Office work plan includes the CMIPS II implementation activities for all 58 counties, DTS milestones, and the development, test, and implementation activities for all 55 interfaces.  In addition, the work plan includes integration of those activities with those performed by the CMIPS II Contractor during application design, development and implementation.  

7.5.1.1.4 Stakeholder Coordinator (Senior ISA) 

The Stakeholder Coordinator, a Senior Information Systems Analyst (ISA) position, is the principle liaison between the stakeholders and the CMIPS II Project Office. In addition to overseeing critical ongoing stakeholder communication, the Stakeholder Coordinator manages stakeholder-related issues and ensures they are resolved in a timely manner. The principle stakeholders for the CMIPS II Project include CDSS, DHCS, DTS, counties and control agencies. 

7.5.1.1.5 Process Improvement Coordinator (Senior Information Systems Analyst) 

The Process Improvement Coordinator, a Senior ISA position, is needed to ensure the CMIPS II Project uses proven, best practices from Federal, State and industry standards in order that the CMIPS II Project can effectively and efficiently meet project goals and objectives. Well defined processes will ensure the project performs consistently and efficiently even if there is staff turnover. 

7.5.1.1.6 System Engineering Architect (State Support Contract)

The System Architect is the technical advisor to the team. The System Architect understands the business and technical aspects of the project and provides the team with guidance on system concepts, system and project performance criteria, deliverable evaluations, and system testing. Major responsibilities of this position include:

· Support the team in identification and analysis of project risks associated with technical issues. 

· Facilitate the configuration management processes and procedures.

· Oversee CMIPS II Contractor technical tasks.

7.5.1.1.7 Review and recommend approval / disapproval of CMIPS II Contractor technical deliverables.Secretary

The Secretary position reports directly to the CMIPS II Project Manager and is responsible for screening politically sensitive correspondence that requires a broad knowledge of Project Office activities as well as stakeholder interests.  The Secretary attends key Project meetings, summarizing notes into minutes and recorded action items.  The Secretary is instrumental in following up to ensure that key Project staff deadlines are met.  In addition to managing the project management team’s calendars, the Secretary maintains confidential and administrative Project Office files.  

7.5.1.2 Administration

The Administrative function is responsible for ensuring the CMIPS II Project has the resources it needs to succeed. The Administrative function performs the support activities for the project, which include financial management, human resources, business services, library maintenance, and office support.

Consequences If Administrative Resources Are Not Approved

The administrative area of the organization includes sound contract management. The ability of the State to adequately monitor and administer the CMIPS II Contract, as well as the various State Support Contracts that will be in place, is dependent upon the requested level of staff. The CMIPS II Contract contains very specific terms and conditions tied to the State’s prescribed implementation methodology, CMIPS II Contractor performance standards, and timeliness of key deliverables. Without the proper staffing levels, the State would not be able to fulfill its responsibilities under the contracts, nor would it be able to ensure that contractor deliverables are received and assigned for review in a timely manner.  Failure to do so would not only jeopardize the CMIPS II schedule and budget but also place the success of CMIPS II delivery at risk.   Lessons learned from other State projects have revealed that this area of staffing has been given insufficient attention. The following are risks that may not be properly mitigated:

· Contract terms and conditions are not met, whether by the State or the contractor.

· Change orders are not controlled.

· Contract deliverables do not meet State requirements or expectations.

· Contract deliverables are not delivered, reviewed or approved in a timely manner.

The administrative area of the organization will also support the project’s infrastructure, financial integrity and general project operations. Without adequate resources, critical project tasks, such as project reporting, risk management, and validating contractor billing in order to make timely contractor payments, will not be performed in a timely manner. Mandates to preserve historical data and fiscal records would be compromised. Project risks that may not be properly mitigated include:

· Lack of effective administrative processes and procedures will impede project progress.

· Timeliness of Project planning and budget documents may be jeopardized, placing essential Federal and State funding at risk.

· The Project may not be able to obtain the fiscal or human resources it needs to succeed.  

· Stakeholders are not adequately informed about project status and their role.

· Project documentation is not maintained in an organized manner, resulting in the inability to analyze problems and issues, control project delivery or maintain system development.

7.5.1.2.1 Procurement/Administrative Manager (Staff Services Manager II)

The Administrative Manager, a Staff Services Manager II, manages all administrative and office support activities, including Project human resources transactions, budget planning and tracking, Project related procurements and contract management, facilities coordination, and document management. 

7.5.1.2.2 Fiscal Analyst – Planning (AGPA)

The Financial Analyst - Planning, an Associate Governmental Program Analyst (AGPA) position, prepares and maintains the project planning, budget and budget approval documents. 

7.5.1.2.3 Contract Analyst – CMIPS II Contract (AGPA)

The Contract Analyst – CMIPS II Contract, an AGPA position, is needed to provide contract management support for the State’s management and oversight of the CMIPS II Contractor, including coordinating and monitoring the State’s review and acceptance process for the more than 200 CMIPS II Contract deliverables.  

7.5.1.2.4 Contract Analyst – State Support Contracts (AGPA)

The Contract Analyst – State Support Contracts, also an AGPA position, is needed to provide contract management support for the State’s management and oversight of the three State Support Contractors, including System Engineering and Project Management Support, Implementation Coordination and Quality Assurance / Verification and Validation. This AGPA also provides contract management support for Inter-agency Agreements or contracts.

7.5.1.2.5 Project Librarian (AGPA)

The Project Librarian organizes and manages documentation that will be generated during project initiation, requirements validation, design, development, implementation, and ongoing maintenance and operations.  The Project Librarian is responsible for administering the CMIPS II Project Office’s online document management system, maintaining the physical project library, and overseeing the Project’s website content.

7.5.1.2.6 Office Support (Management Services Technician)

A Management Services Technician is needed to provide administrative and analytical support to the CMIPS II Project, including preparing project reports, meeting agendas and minutes, and project communications.  This position administers business services including purchase and maintenance of office equipment, while maintaining responsibility for coordinating facilities issues.  

7.5.1.3 System Engineering and Operations

The System Engineering function is responsible for requirements management, interface management, requirements validation, change management, configuration management, and system testing.  Requirements management ensures the needs of the IHSS programs are properly documented to support system design and development. The requirements validation and system testing functions ensure that the “as-built” system meets those programmatic requirements and in a manner that supports effective and efficient utilization by State and county program staff.  At the same time, the interface function ensures that all interface requirements are documented, and that all resulting application interfaces are designed, coded and tested to ensure that data exchanged between CMIPS II and external systems are available as needed. The Operations function covers the day-to-day operational oversight of the CMIPS II Contractor, DTS, and counties as the application transitions from design and development into a production environment. 

The System Engineering function supports the comprehensive DDI lifecycle for the initial deployment of CMIPS II and then supports scaled down DDI lifecycles for every monthly and quarterly release during the M&O phase. 

Consequences If System Engineering and Operations Resources Are Not Approved

Without adequate system engineering resources, the system design and development phase would receive inadequate State oversight and participation.  As a result, key contractual deliverables would not receive adequate levels of State review.  Pilot evaluation may not be completed. In short, the project would suffer critical delays if not outright failure.  Without adequate operations resources, there would not be adequate oversight for the planning and execution for successful CMIPS II operation in a production environment.  In summary, failure to provide adequate resources in the system engineering and operations areas would result in numerous critical Project risks not being properly mitigated, all of which would seriously jeopardize the Project’s success.

7.5.1.3.1 Assistant Project Manager System Engineering and Operations (DPM II)

The Assistant Project Manager System Engineering and Operations, a Data Processing Manager II position, reports directly to the CMIPS II Project Manager and oversees the CMIPS II Project Office System Engineering and Operations activities.  As such, this position is responsible for supervising the day-to-day activities of 9 State staff, 6 State Support Contractor staff and 4 County Consultant Subject Matter Experts, with responsibilities spanning business change management, requirements management, system engineering, testing, operations and a number of other critical Project areas.

7.5.1.3.2 System Engineering Lead (Senior Information Systems Analyst)

The System Engineering Lead, a Senior Information Systems Analyst (SrISA), is needed to oversee and ensure effective integration of all CMIPS II Project Office system engineering functions, including requirements management, change management, interface management, infrastructure coordination, IT support, system testing, and system maintenance and operation. 

7.5.1.3.3 System Engineering – Requirements Lead (Staff Information Systems Analyst)

The CMIPS II Project has over 2,000 requirements that have to be documented, managed and validated. The System Engineering - Requirements Lead, a Staff Information Systems Analyst position, is responsible for organizing and maintaining all CMIPS II requirements within the Project’s Requirements Management System and in accordance with the Project’s established Requirements Management Plan.  The Requirements Lead is also responsible for identifying groupings and relationships among requirements so that if an IHSS program change occurs, it will be easier to identify all affected requirements. The Requirements Lead is responsible for the establishment and oversight of the Project Change Management Board (PCMB), which is comprised of State, county and CMIPS II Contractor staff and provides a forum to review and approve changes to configured items. If a change is approved, the planning and scheduling of the change transfers to the Configuration Manager and the Configuration Control Board (CCB) described in the subsequent paragraph. 

7.5.1.3.4 Configuration Management Analyst (State Support Contract)

The Configuration Management Analyst, a State Support Contract position, is responsible for the establishment and oversight of the Configuration Control Board (CCB), which is comprised of State, county and CMIPS II Contractor staff and provides a forum to review system change requests, determine priorities, and monitor coordination and progress of all Configured Item (CI) changes through all project phases in accordance with the Project’s Configuration Management Plan. 

7.5.1.3.5 Systems Interface Coordinator (Senior Information Systems Analyst)

CMIPS II is responsible for implementing, maintaining and operating over 55 interfaces with other key federal, State and local systems, which are administered by 15 unique CMIPS II Interfacing Partners. The Systems Interface Coordinator, a Senior Information Systems Analyst position, is responsible for maintaining the CMIPS II Project’s Interface Management Plan as well as overseeing, tracking and coordinating the CMIPS II Contractor’s design, development, testing, implementation and ongoing maintenance and operation of the 55 identified CMIPS II interfaces.  In addition, the Systems Interface Coordinator oversees tracking and coordination of the 15 CMIPS II Interface Partners’ role in design, development, testing, implementation and ongoing maintenance and operation of their systems’ portions of the required interface functionality.    
7.5.1.3.6 System Engineering/Interface Lead (State Support Contract)

Owing to the critical role interfaces play in determining the success of the CMIPS II implementation, the State has augmented its Systems Interface Coordinator position with a State Support Contractor position, the System Engineering/Interface Lead, to assist in defining, testing and managing the 55 interfaces required for CMIPS II implementation. In addition, this consultant assists in the communication and coordination with the 15 identified Interface Partners. Once the CMIPS II interfaces are fully implemented and the system is operating smoothly, this position will no longer be needed. 

7.5.1.3.7 Infrastructure Coordinator (Senior Information Systems Analyst)

The Infrastructure Coordinator, a Senior Information Systems Analyst position, is responsible for protecting State interests in coordinating and managing the total CMIPS II application infrastructure. The CMIPS II infrastructure includes components installed at DTS for centralized processing as well as Wide Area Network (WAN) capabilities to support communication with the counties.  The CMIPS II infrastructure also includes the end user workstations and Local Area Networks (LAN) that are administered and maintained by the counties. Infrastructure also includes the CMIPS II Contractor’s timesheet processing facility as well as development and test equipment located at the CMIPS II Project Office.  

7.5.1.3.8 Test Lead (State Support Contract)

The CMIPS II Contractor is responsible for unit testing up through system functional testing, including all required regression testing.  The Test Lead, a State Support Contractor position, assists the State in monitoring CMIPS II Contractor testing to ensure comprehensive test coverage through the Test and Evaluation Master Plan, including all interface testing.  In addition, the Test Lead is responsible for planning and organizing User Acceptance Testing in which the State, with assistance from county users, independently tests CMIPS II to ensure it fully meets program needs. The Test Lead reviews all CMIPS II Contractor test deliverables to ensure that actual test results reflect documented expectations and that all substantive defects are corrected and their correction verified through regression testing. 

7.5.1.3.9 Database Analyst (State Support Contract)

The Database Analyst, a State Support Contractor position, provides technical expertise to evaluate and oversee the CMIPS II Contractor’s database design and implementation. In particular, the Database Analyst protects State interests in ensuring that the Contractor’s physical database design provides efficient resource utilization for data access and updates, maintains data synchronization across multiple operational database platforms, protects data security and confidentiality, and ensures flexibility and expandability to help control downstream maintenance costs. The Database Analyst also plays a key support role during System Functional Testing and Data Conversion design, development, testing and execution. 

7.5.1.3.10 Data Conversion Coordinator (State Support Contract)

The Data Conversion Coordinator, a State Support Contractor position, is responsible for protecting State and county interests by ensuring that the CMIPS II Contractor designs, develops and implements the CMIPS II data conversion processes so as to maximize successful production conversion in accordance with the CMIPS II Contract.  These responsibilities extend to assisting the counties in implementing data quality assurance strategies and in monitoring data “cleansing” efforts.  This support is necessary to ensure that counties are fully prepared for production data conversion and that their converted data fully supports production processing and reporting in the CMIPS II environment.   

7.5.1.3.11 Business Change Management Analyst (State Support Contract)

The State is committed to ensuring counties adequately address business process change management and that justifiable business process change introduced in conjunction with the CMIPS II implementation is fully integrated with the CMIPS II design.  Where appropriate, the State intends to promote common implementation of business processes across the 58 counties.  At the same time, the State recognizes that business practices can vary from county to county because of their unique characteristics.  To this end, the State is providing a Business Change Management Analyst, a State Support Contractor position, to assist the CMIPS II Project Office in developing a State level Business Change Management Plan.  Moreover, this position provides assistance to counties in completing process gap analyses and in considering business process changes that take advantage of CMIPS II’s capabilities to provide more efficient and effective program delivery.  

7.5.1.3.12 County Subject Matter Experts (Four County Consultants)

The State has chosen to provide four County Consultants, consisting of program analysts from various counties, to serve as Subject Matter Experts (SME) in helping to ensure that CMIPS II meets county program needs.  These County Consultants dedicate their expertise to ensuring that CMIPS II requirements specifications fully support county program needs. They also play a vital role in implementation planning as well as in helping to resolve key program policy issues that impact CMIPS II implementation.  In addition to representing diverse county and program perspectives, these four County Consultants also represent the four SAWS consortia applications, which serve as the systems of record for Medi-Cal eligibility determination.  

7.5.1.3.13  IT Support Lead (Senior Information Systems Analyst)

A Senior Information System Analyst (Senior ISA) is needed to act as the project’s Information Security Officer and Lead over the CMIPS II Project Office IT Support unit. As the Information Security Officer this position will provide leadership in the development of an overall security strategy and maintain associated security standards.  Additionally, this position will track security incidents and be responsible for the acquisition and support of intrusion detection hardware, software, and monitoring tools.  This position will also coordinate the activities of the other IT Support Analyst positions. 

7.5.1.3.14  IT Support Senior Analyst (Senior Information Systems Analyst)

A Senior Information System Analyst (Senior ISA) is needed to coordinate information technology issues with the CMIPS II Contractor.  An important function of this position is to install, configure, and troubleshoot computer networks, Cisco routers, switches, and associated assemblies.  This position will be needed as the advanced technical expert for the hardware running the Internet and Extranet activities and web-enabled systems.  The project’s emerging technology will require continued evaluation of the project’s technical infrastructure and guidance and policy direction for design, development and implementation. 

7.5.1.3.15  IT Support Analysts (Two Staff Information Systems Analysts –   Specialist)

Two Staff ISAs are needed to support the CMIPS II Project Office.  These positions will manage, administer, maintain and support the implementation of CMIPS II application tools as well as recommend and develop solutions to the Project’s Office tool needs.  These positions will coordinate required software training for system users.  Project staff will need to operate within the capabilities of the personal computer on a Local/Wide Area Network.  These positions will acquire, install, and maintain and upgrade user software when necessary to support this need.  

7.5.1.4 Implementation 

The implementation function is responsible for ensuring CMIPS II is implemented smoothly and efficiently in all applicable county and State offices. This function coordinates county, State and CMIPS II Contractor efforts in the following implementation activities:

· Implementation management

· Communication and public outreach

· Technical infrastructure and site preparation

· Business change management

· Data conversion

· Training

· Production Deployment

The implementation function supports implementation planning during CMIPS II design, development and implementation, serving as both liaison and trouble-shooter within the counties during the Pilot county as well as during the 18-month phased implementation throughout the balance of the counties.  The implementation function also continues to provide support at the county level, albeit to a lesser degree, for monthly and quarterly application maintenance releases during the M&O phase. 

Consequences If Implementation Resources Are Not Approved

If the implementation function were not fully funded, the CMIPS II implementation effort across the State’s 58 counties would be at serious risk of failure. If CMIPS II could not be implemented as scheduled, the State would be obliged to negotiate further costly non-competitive contract extensions with EDS to continue operating the already at risk legacy CMIPS system. Moreover, if the State continues to pursue further non-competitive extensions to the legacy CMIPS contract, the Centers for Medicare and Medicaid Services (CMS) has warned that Federal Financial Participation, which constitutes approximately 40 percent of the total program cost, may be denied.

If the implementation is not completed as scheduled because the State or counties fail to meet their implementation obligations, the State would incur additional costs for the CMIPS II Contractor and the CMIPS II Project Office. Because OSI and the CMIPS II Contractor will be at peak staffing levels during implementation, project delays would cost the State over $1.2 million per month.

If any of the infrastructure components are not properly prepared, the system may fail. System failure would mean that the IHSS / PCSP Program could not function, and services for the disabled and aged recipients, one of California’s most vulnerable populations, would be disrupted.

7.5.1.4.1 Implementation Manager (DPM III)

The Implementation Manager, a Data Processing Manager III position, bears primary responsibility for the successful CMIPS II implementation. This position reports directly to the CMIPS II Project Manager and is established at the Data Processing Manager III level because of the criticality and complexity of the implementation effort. Ultimately this manager oversees the activities of the State Support Contractor Implementation Lead and the 12 State Support Contractor Implementation Coordinators, which are deployed throughout the counties during the CMIPS II implementation.  Additionally, this manager provides critical oversight of the CMIPS II Contractor’s implementation management effort as well as literally dozens of staff that are deployed within the counties themselves.  

7.5.1.4.2 Implementation Lead (State Support Contract)

The Implementation Lead, a State Support Contractor position, is responsible for planning and executing the deployment of the 12 State Support Contractor Implementation Coordinators, who are directly involved within the counties in facilitating the county efforts to plan and execute implementation activities.  Both the State Implementation Manager and the State Support Contractor Implementation Lead will work closely to ensure speedy resolution of implementation related issues as they arise.

7.5.1.4.3 Implementation Coordinators (Twelve State Support Contractors)

The number of implementation coordinators is proportionate to the magnitude of the implementation activities. During the DDI phase, two counties will pilot the new system over a six-month period.  Then, the other 56 counties will be implemented over the next 18- month period. These counties are organized into 6 implementation groups, for which the State’s implementation strategy calls for each county in that group to “go-live” on the same day at the beginning of a quarter. Overall there could be up to 12 counties and 105 implementation sites in a single implementation group. The county coordinators must simultaneously support the “go-live” activities in each county group while at the same time facilitating planning activities for the upcoming groups and supporting post-implementation activities in the groups that have already gone live. The CMIPS II Project’s implementation strategy also calls for providing each county with 7 months of implementation readiness support, “go-live” support, and then 3 months post-implementation support. During the initial DDI phase, the project will start with 4 implementation coordinators and will increase to a maximum of 12 for the peak implementation activities, then gradually phase out these implementation coordinators as the Project transitions into the M&O phase.

The Implementation Coordinators will work closely with and in support of the State Support Contractor Implementation Lead and the State Implementation Manager. The Implementation Coordinators will provide vital coordination of plan and schedule information for counties, facilitate and oversee county implementation planning and execution, provide ongoing status to State Project and CMIPS II Contractor management, and provide critical support in resolving county implementation issues. The State Support Contractor procurement approach calls for 4 Implementation Coordinators starting prior to CMIPS II Contract award to support initial implementation planning efforts, with the remaining Implementation Coordinators to start prior to Pilot deployment so they can become familiar with the State’s implementation strategy and benefit from lessons learned within the Pilot counties as they proceed through planning, production deployment, and the initially  intensive post-implementation support.   

7.5.1.5 Quality Assurance

The Quality Assurance (QA) function oversees the Project Office activities to ensure the CMIPS II Project is following the Capability Maturity Model for System Acquisition (CMM-SA) and applicable Institute of Electrical and Electronics Engineers (IEEE) standards The QA function reviews all CMIPS II Project deliverables. The QA function creates the QA Plan, which will be used after CMIPS II Contract award to oversee the CMIPS II Contractor’s activities and deliverables to ensure they meet all requirements. 

Consequences If Quality Assurance Resources Are Not Approved

If the QA function is not funded, the CMIPS II system will not be verified and validated in accordance with State and industry standards, which will mean the project would not likely be completed successfully within the planned schedule and budget. The following risks would not be mitigated:

· CMIPS II requirements are not verified and validated.

· CMIPS II design is not validated against requirements.

· CMIPS II code and system documentation are not validated against requirements.

· CMIPS II system fails to meet requirements.

· CMIPS II Project Office processes and work products are not assessed and fail to meet project requirements.

· CMIPS II Project fails to meet planned budget and schedule.

7.5.1.5.1 Quality Assurance Analyst (State Support Contract) 

The Quality Assurance (QA) consultant, a State Support Contractor position, is responsible for overseeing CMIPS II Project plans, processes and activities, including those of the CMIPS II Contractor, to ensure they are compliant with OSI and the Department of Finance Office of Technology Review, Oversight and Security (OTROS) policies, standards and practices, including compliance with the Capability Maturity Model for System Acquisition and IEEE standards (Recommended Practice for Software Acquisition).   

7.5.1.5.2 Verification and Validation Analysts (Two State Support Contractors)

The Verification and Validation (V&V) Analysts, two State Support Contractors, are responsible for providing Project review and Quality Control of CMIPS II Contractor deliverables. The V&V analysts also perform process audits for critical project activities.  The V&V Analysts will ensure requirements traceability beginning with initial CMIPS II requirements validation and continuing on through CMIPS II General Systems Design, Detailed Systems Design, Coding and Development, Functional Testing and Implementation.  The V&V Analysts are assigned requirements traceability responsibilities according to the high-level decomposition of CMIPS II into functional subsystems. The V&V analysis of the CMIPS II Contractor deliverables and processes provide critical input for the milestone reviews.

7.5.2 CDSS APD Staff

The CDSS Adult Programs Division (APD) is the program sponsor and is responsible for the success of the PCSP/IPW/IHSS-R Programs and their supporting systems, including legacy CMIPS and CMIPS II. CDSS APD is also responsible for the policies, rules, regulations, and requirements as they apply to the PCSP/IPW/IHSS-R Programs. CDSS APD also reviews and has approval authority for the proposed CMIPS II system and any changes that it may undergo during its lifespan.

The CDSS APD Procurement Unit is responsible for liaison activities between CMIPS II Project staff and CDSS PCSP/IPW/IHSS-R Programs staff.

CDSS APD will assist in the oversight activities for the CMIPS II Contractor. CDSS APD will review all CMIPS II Contractor deliverables that relate to the program, such as project plans, schedules, system design specifications, user documentation and training materials to ensure IHSS Program needs are met. CDSS APD will participate in joint requirement and design sessions, all joint review sessions and CMIPS II User Acceptance Testing. 

CDSS APD has a large role in the statewide implementation of CMIPS II, which includes:

· Business change management

· Site preparation 

· Data conversion 

· Training 

· Public outreach

· Application deployment

Business Change Management. CDSS APD is responsible for managing the business change for the IHSS program. In a typical year, CDSS APD has two or three large program changes resulting from legislation and program refinements. For the implementation of CMIPS II, CDSS APD will have over a dozen significant IHSS program changes or process improvements that will be automated in the new system. For each business change, CDSS APD must assess the impact to the program, policy and regulations, resolve any issues, get approvals, implement those changes, communicate the changes to the counties and stakeholders, and follow up on any stakeholder concerns or questions. With assistance from the CMIPS II Contractor, CDSS APD will develop and execute the APD Business Process Gap Analysis and the APD Business Change Management Plan. Some of the major changes and impact are listed below:

1. For IHSS case initiation, the Medi-Cal eligibility and IHSS Share of Cost (SOC) determination will be automated in the Statewide Automated Welfare Systems (SAWS), which serve as the systems of record for Medi-Cal eligibility. Under the existing system, the IHSS financial eligibility is primarily a manual function with the results recorded in legacy CMIPS. CDSS APD will work with the SAWS consortia in defining a new process to exchange data with the SAWS system.  This process will initiate the financial eligibility determination as well as support updates and renewals. Because of the frail nature of the disabled and aged recipients served by IHSS program, the process requires close coordination and timely exchange of data between the IHSS caseworker and the Medi-Cal eligibility worker. Without this improved process the recipients are at risk of delay in receiving services or of having services terminated if the annual renewal process is not completed in a timely manner.

2. For the Provider Management function, CMIPS II will automate and track provider enrollment (including eligibility status), which is required by regulation for all Medi-Cal providers. In addition, CMIPS II will maintain a statewide database for all providers, allowing timely updates to provider information and improving the processing of claim payments. Finally, CMIPS II will allow direct deposit for the payment of provider payroll claims.

3. For the Provider Management function, CMIPS II will allow multiple methods for union dues deductions. 

4. For the Payroll function, the timesheet processing will be changed from a manual, decentralized process in all 58 counties to an automated, central process at the EDS facility in Sacramento, California. The initial automation is to scan paper timesheets, but the centralization will facilitate future enhancement for paperless processing such as internet or telephone inputs from the providers.

5. The Payroll function will also have ability to detect and track overtime, which will allow staff to manage program costs more effectively.

6. The Payroll function in CMIPS II will process deductions for union dues and employee benefits such as health benefits. In the legacy CMIPS, these deductions were performed at SCO after the payroll was calculated. CMIPS II will establish an interface with county Public Authorities and/or labor organizations to obtain timely deduction information for each provider (employee).

7. For the Payroll function, CMIPS II will automate key processes with the Employment Development Department (EDD) for employer registration as well as tax and insurance reporting and adjustments. CDSS APD staff and the CMIPS II Contractor will work closely with EDD to define the business requirements.

8. CMIPS II will add a new function for Funding Source Management to determine and track payments between government organizations. This function was previously implemented as a manual process but has become more complicated with recent program changes that require additional fund transfers such as tracking payments for recipient share of cost.

9. For Case Management, CMIPS II will have new interfaces with the Medi-Cal Eligibility Data System (MEDS) to identify and minimize redundant and/or exclusive Medi-Cal benefits. For example, the caseworker can be notified when a recipient has a hospital stay and would not need in-home services.

10. CMIPS II will require new help desk procedures consistent with the business functionality provided.

11. CMIPS II will maintain approximately 30% additional data elements than the legacy CMIPS, which means CDSS APD will need to develop and facilitate the approval of new forms and reports. CDSS APD will facilitate the ratification and/or approval of all forms and reports. CDSS APD will also coordinate changes with affected stakeholders. 

12.  CDSS APD will establish strategy and policies for reconciling data between legacy CMIPS and CMIPS II during transition from the old to the new system.

Site Preparation. CDSS APD will be responsible for desktop computers and printers at their site to support CMIPS II. They will participate in the APD Site Readiness Review prior to implementing CMIPS II at CDSS APD.

Data Conversion. CDSS APD will be responsible for developing statewide strategy and policy for data conversion. For example, many of the data elements in legacy CMIPS appear as codes, but will be displayed in natural English in CMIPS II. With assistance from the CMIPS II Contractor and system users, CDSS APD will determine and approve the translated values for the encoded elements. 

Training. CDSS will review and approve all statewide training material prepared by the CMIPS II Contractor. CDSS APD will also schedule and track training for their staff.

Public Outreach. CDSS APD is responsible for preparing the content and approving public outreach material. One of the more significant changes requiring public outreach is for the new timesheet; EDS will mail State-approved instructions for the timesheet to all recipients and providers, but CDSS APD will provide telephone support for all questions from the recipients and providers.  CDSS APD is also responsible for hosting and maintaining web-based public outreach materials.

Application Deployment. CDSS APD is responsible for approving the deployment schedule and tracking the deployment progress. CDSS APD will also resolve all program issues associated with deployment.

The section below is a high level summary of the responsibilities of the CDSS staff. A complete analysis of the CDSS staffing request can be found in Exhibit C.

7.5.2.1 Staff Services Manager I (Supervisor)

The Staff Services Manager I (Supervisor) manages collaborative stakeholder partnerships, working level staff, and county travel and participation in the procurement effort.

7.5.2.2 Staff Services Manager I (Specialist)

The Staff Services Manager I (Specialist) meets with county staff, assists the contractor with project development, and leads workgroups. 

7.5.2.3 Associate Governmental Program Analysts (2)

The Associate Governmental Program Analysts participate in workgroups, review deliverables, and prepare all required reports.

7.5.2.4 Associate Governmental Program Analysts (8)

The Associate Governmental Program Analysts review and resolve CDSS/OSI CMIPS II-related issues, provide consultation to public and county welfare departments, and conduct program oversight for the CDSS PCSP/IPW/IHSS-R Programs. 

7.5.2.5 Legal Staff Counsel III

The Legal Staff Counsel III negotiates contracts and amendments, counsels with state control agencies and the federal government, and provides legal research and opinions.

7.5.2.6 Office Technician

The Office Technician assists analysts with written products, makes travel preparations, and handles correspondence.

7.5.3 DHCS Staff 

7.5.3.1 Associate Governmental Program Analyst

The DHCS Associate Governmental Program Analyst (AGPA) is responsible for the following:

· Provide project oversight.

· Participate in system requirements development.

· Serve on the project stakeholder committee.

· Review and approve all budget and contract documents prior to submission to CMS. 

· Be responsible for ensuring that CMIPS II functionality meets the program requirements of the DHCS administered Waiver Personal Care Services Program.

· Perform requirements validation, design review, and testing in support of the CMIPS II interfaces with DHCS-maintained systems to include CA-MMIS and MEDS.  

7.5.4 County Resources

Successful implementation of CMIPS II depends on the joint efforts of the CMIPS II Contractor, State and county organizations. The counties are responsible for preparing the business organization and county infrastructure to implement CMIPS II. The State is the “Manager” with the overall responsibility for the CMIPS II implementation and as such provides overall guidance, communication, and monitoring for the CMIPS II implementation.

The counties are responsible for the following activities:

· Assist in CMIPS II Contract deliverable reviews (which may involve some traveling to and from the CMIPS II Project Office).

· Participate in Joint Application Reviews (JAR) and Joint Application Designs (JAD) sessions (which includes traveling to and from the CMIPS II Project Office).

· Ensure all impacts of implementation are appropriately identified and managed.

· Ensure that the County Welfare Departments (CWD) and Public Authorities (PA) are adequately involved in each phase.

For deliverable reviews, as well as JAR and JAD sessions, the counties will provide subject matter experts at county expense of approximately $814,000.  The CMIPS II Project will pay for county staff travel expenses as a means of encouraging county participation.

For county implementation, each county will engage in 7 months of intensive planning and preparation activities in support of and prior to CMIPS II implementation. The tasks associated with the implementation of CMIPS II in each county will be divided into the following four functional areas:

· Project Management, Communication, Public Outreach and Business Change Management

· Data Conversion

· Technical and Network Infrastructure

· County Staff Training 

The County Welfare Director’s Association (CWDA) convened a workgroup of county representatives to estimate the county cost for each of these functional areas. The following paragraphs summarize the cost methodology for each area.  County groupings are based on the caseload and number of system users.

· Very Large (LA County)

· Large Counties (10 counties) 

· Medium Counties (17 counties)

· Small Counties (18 counties) 

· Very Small Counties (12 counties) 

Project Management, Communication, Public Outreach and Business Change Management
The Project Management, Communication, Public Outreach and Business Change Management activities for the counties will begin at Contract Award.  At Contract Award, each county will be provided information from the Project.  This information can be utilized by the counties in planning pre-implementation, implementation and post-implementation activities.  Counties will need to begin communication with county staff and all affected stakeholders at Contract Award.  After these initial activities are completed, county staff will need to continue to monitor and react to Project activities prior, during and after implementation.  Public outreach material will be sent to all Recipients and Providers by the CMIPS II Contractor explaining how to use the new timesheet for CMIPS II, and then the counties will have to be available for follow up questions and additional instruction for Recipients and Providers that contact them. The ratio for staffing for all these functions was based on the size of the counties. The time period extends from Contract Award through 3 months post-implementation.  Los Angeles County will require from 1 to 2 Project Managers and 4 to 5 Analysts, large counties will require 1 Project Manager and 1 to 2 Analysts, medium counties will require 1 Project Manager and 1 Analyst, small counties will require 1 FTE and very small counties will require 0.5 FTE to be split between activities.

The costing methodology supports the “ebb and flow” of these counties activities from Contract Award through county implementation and 3 months post-implementation.  The methodology also supports the concept that larger and medium sized counties will need more resources for these activities than smaller counties. 

Data Conversion
Data Conversion will require activities at both the statewide and county levels.  The counties will work in coordination with the State and CMIPS II Contractor to develop a plan to move and convert the county specific legacy CMIPS data into CMIPS II and to develop a plan to populate CMIPS II’s new data fields. The counties will work closely with the CMIPS II Contractor and State to manage the conversion activities. 

At start of data conversion activities, each county would need resources to do initial data analysis of the county-specific data.  The resource formula for this was based on the caseload size of the counties. LA County = 3 FTE’s for 60 hrs, large counties (10 counties) = 2 FTE for 60 hrs, medium counties (17 counties) = 2 FTE’s for 40 hrs, small counties (18 counties) = 1 FTE for 40 hrs, very small counties (12 counties) = 1 FTE for 16 hrs.  Based on county caseload sizes, this works out to a total of approximately 3,000 hours statewide for data analysis.

Some of the data that will be entered in CMIPS II are contained in paper case files maintained in each county. Once the county specific data analysis is complete, each county will need resources to ready the physical files for data conversion activities. Some counties will have to physically move the files to the data entry location and organize the information within the file to make data entry more efficient.  This will be applied to 100% of the caseload.  The workgroup concluded that this would take 2 minutes per file.

Prior to loading the data into the CMIPS II production database, the legacy system data will be converted and analyzed to identify data discrepancies that would prevent the data from being automatically converted and loaded into CMIPS II. During these initial conversion activities, it was determined that 20% of the Recipient Data and 30% of the Provider data would contain discrepant data.  The workgroup determined that this would take 10 minutes per Recipient and 15 minutes per Provider to resolve these discrepancies.  

In preparation for “go-live”, resources would be needed to enter new data elements required by CMIPS II at conversion in 100% of the cases.   The workgroup concluded that this would take 10 minutes per case.

Resources would be needed for 10% of the Recipient and 15% of the Provider records to resolve discrepant data issues after the automated conversion. The workgroup concluded that this would take 15 minutes per Recipient case and 20 minutes per Provider case.

Technical and Network
Under legacy CMIPS, the contractor provided each county with terminals and network connectivity to the central CMIPS application housed at the contractor facility in Sacramento. The legacy contractor also provided help desk support for that county infrastructure. For CMIPS II, the counties, not the Contractor, will provide the personal computers and network infrastructure to access CMIPS II. The counties will absorb the cost, where necessary, to initially upgrade their personal computers to meet the minimum specifications required for CMIPS II. The estimated statewide cost of this personal computer upgrade for the initial rollout is $530,000. The counties will also absorb future refresh costs for the personal computers and local area networks for over 3,000 users. 
The county technical and network support activities will begin 3 months prior to county implementation and continue through to the life of the contract.  Prior to county implementation, the county will ensure that county equipment meets the vendor’s minimum specifications and that all CMIPS II users are connected to the State infrastructure.  After county implementation, county staff will provide IT help desk support to end users.  Because IT help desk support, which was provided by the contractor under legacy CMIPS, now represents a new county workload under CMIPS II, it will be covered as an on-going cost for the duration of CMIPS II..
The costing methodology for IT technical and network support consists of providing technical support staff for a period of 3 months prior to county implementation, depending on the number of workstations and county sites.  After county implementation, IT support consists of providing FTEs based on a ratio of 1 FTE per 135 workstations.

County Staff Training 
The CMIPS II Contractor will provide training for CMIPS II for the common statewide IHSS processes; however, some county-specific processes will also be affected by the implementation of CMIPS II. The county-specific training will be prepared and conducted by county staff. The Costing Methodology used a ratio of one training position per year to 40 users, and applied the proportionate ratio to the number of users in each county.  The minimum FTE for the very small counties was computed to be .25 FTEs.

7.5.5 Independent Project Oversight and Independent Verification and Validation

The primary goals of the Independent Project Oversight Consultant (IPOC) and the Independent Verification and Validation (IV&V) will be to:  1) provide independent review and analysis of the management and technical activities associated with the selected CMIPS II Contractor, the Office of Systems Integration (OSI), and the Department of Technology Services performance, ensuring all activities and services conform to the California Department of Social Services (CDSS) program expectations and Department of Finance (DOF) Office of Technology Review and Security (OTROS) policies; and, 2) confirm all intermediate and final application and system software deliverables strictly adhere to CDSS business and technical requirements and end-user expectations.  Specifically, the IPO and IV&V Consultants will continuously identify defects and deficiencies, provide corresponding correction recommendations, and communicate to stakeholders on process, procedure, application and system software deliverable variations, discrepancies and constraints, risk factors, cost issues, schedule issues, document and product inconsistencies, performance and security issues, development progress, change effects, and other characteristics of the CMIPS II in accordance with industry standards and specifically the DOF Information Technology Project Oversight Framework. 

IPO consists of a structured, objective project examination independent of the project development and system integration organization.  IPO will determine whether formal project management processes are completely established, adhered to and fully communicated throughout the project lifecycle.  Furthermore, IPO will include risk identification and mitigation, project success prediction estimation, root cause analysis, process enhancement, value-add contribution, and communication awareness.

IV&V consists of a systems engineering process, independent of the project development and system integration organization, employing rigorous methodologies for evaluating the correctness and usability of the software products throughout the entire project lifecycle.  Specifically, validation will consist of evaluating a project throughout the project lifecycle to ensure compliance with the project and software requirements (“building the right product”).  It ensures:

· Expected project and software behavior when subjected to anticipated events.
· No unexpected project and software behavior when subjected to unanticipated events.
· System performance according to customer expectations under all operational conditions.
Verification consists of determining whether or not the products of a given project lifecycle phase fulfill the requirements established during the previous phase.  This will include ensuring that the product is internally complete, consistent, correct, and supports the next project lifecycle phase (“building the product right”).

IV&V and IPO are required by DOF OTROS pursuant to the IT Project Oversight Framework and Executive Order D-59-02.  Additionally, Federal oversight requirements can be found at Federal Code of Regulations, Title 45, Public Welfare Section 307.15.  If funding is not approved for IV&V and IPO for CMIPS II, the CDSS will be out of compliance with State and Federal requirements.

IV&V and IPO will be responsible for submitting their findings, reports, and deliverables to CDSS. CDSS will provide these IV&V and IPO findings, reports, and deliverables to the CMIPS II Project Office on a regular basis.

IV&V and IPOC

Based on the complexity of the CMIPS II system the following staff will be required in order to perform IV&V and IPOC for the Design, Development and Implementation (DDI) phase: 1 – Part time Senior Project Manager, 3 – Full time Senior Technical IV&V technicians, and 1 – Full time IPOC.  

To perform IPOC in the M&O phase the following staff will be required:  1 – Part time Senior Project Manager and 1 – Full time IPO Consultant.  Industry research reveals under-funding, or not providing a continuous IV&V effort at the project start (requirements analysis), results in increasing overall system development costs from 92% - 180% of industry standard IV&V cost.  

7.5.6 Department of Technology Services 

The Department of Technology Services (DTS) will be responsible for acquisition, installation, configuration, testing, operation and maintenance of all hardware and software components identified in the EDS Final Proposal, specifically those listed in the bid’s Architecture Design Specification (ADS) that make up the CMIPS II application infrastructure.  

During the CMIPS II procurement process, bidders engaged in a series of Confidential Discussions with State Data Center staff in order to identify the Data Center services necessary to support CMIPS II processing requirements.  These same Data Center staff participated in Final Proposal evaluations, including cost evaluation, to verify the ADS presented within the bidder Final Proposal contained all anticipated hardware and software components.

During CMIPS II design, development and implementation, the CMIPS II infrastructure coordinator will work closely with the State Data Center’s CMIPS II project manager to ensure that these infrastructure needs are being met.

7.5.7 CMIPS II Contractor Key Staff

Contractor staff positions that were required by the CMIPS II RFP, and which are key to the Project’s success, include the following.  Throughout this section the terms “Contract” and “Contractor” refer to the CMIPS II Contract and Contractor respectively.  Additionally, the present tense is used consistently throughout to reflect anticipated staff activities and responsibilities under the executed Contract. 
7.5.7.1 Contractor Project Director

The CMIPS II Contractor Project Director is responsible for ensuring that the Project receives corporate support, commitment, and oversight to meet all its contractual requirements. The Contractor Project Director has signature authority to commit the Contractor to all contractual agreements with the State for this project. The Contractor Project Director provides direction to the Project effort, ensures that all Contractor supplied staff needs and other resources for the Project are met as required, and maintains accountability for Contractor supplied staff performance. The Contractor Project Director starts at Contract Award.  The Contractor Project Director responsibilities include the following: 

· Managing contractual relationships and administering agreements.

· Administering and ensuring resource availability.

· Managing communications for reporting, Issue Management with Contractor executive staff, and managing fiscal reporting.  

7.5.7.2 Contractor Project Manager

The CMIPS II Contractor Project Manager is responsible for the day-to-day management of the Project including overall performance and Contract compliance. The Contractor Project Manager reports directly to the Contractor Project Director and is responsible for managing and coordinating the Contractor resources assigned to the Project, and ensuring that all tasks in the Master Work Plan are executed in keeping with the schedules and requirements. The Contractor Project Manager starts at Contract Award. The Contractor Project Manager responsibilities include the following:

· Providing day-to-day management and direction of Contractor resources assigned to the Project.

· Managing the Project to the current work plans and coordinating the availability of scheduled resources to the Project.

· Managing all Project resources and ensuring that appropriate resources are available throughout the life of the Contract.

· Establishing and maintaining regular communications with the CMIPS II Project Office and Counties.

· Providing written status reports as required.

· Maintaining issue reporting, tracking, escalation, and resolution procedures.

· Conducting ongoing reviews with State and county Project Team members and ensuring issue escalation procedures are followed and issues are resolved.

· Practicing change management controls and procedures in coordination with the State.

· Preparing budgetary updates.

· Monitoring and maintaining the Project's financial budget.

· Ensuring the timely development and delivery of quality Project Deliverables.

· Monitoring and maintaining the development and implementation schedules.

· Analyzing progress and suggesting changes as deemed appropriate.

· Overseeing preparation of all documents, correspondence, and meeting agendas.

· Developing and implementing a quality assurance process to ensure all objectives are met, milestones are achieved, and stakeholders are satisfied.

· Informing the CMIPS II Project Office of any issues that might cause Project delays.

7.5.7.3 Contractor Project/Contract Administrator

The Contractor Project/Contract Administrator is responsible for developing and maintaining the Contractor's administrative infrastructure. The Contractor Project/Contract Administrator starts at Contract Award. The Contractor Project/Contract Administrator responsibilities include the following:

· Developing and maintaining a repository for all project plans, schedules, Deliverables, and project working papers. 

· Monitoring and administering the Contract and any Amendments.

· Preparing, tracking, and submitting Deliverables and invoices to the CMIPS II Project Office for review, approval, and payment.

7.5.7.4 Contractor Technical Project Manager

The Contractor Technical Project Manager (Contractor Technical PM) is responsible for facilitating the system design, development, and implementation process and ensuring that appropriate technical resources are available to the CMIPS II Project team to expedite the discussion and resolution of system design, interface, testing, development, and operations issues. The Contractor Technical PM participates in the system requirements definition and design meetings and the system interface design meetings, and is responsible for the development and finalization of all system and user documents. The Contractor Technical PM also manages the system development and testing activities and is responsible for the preparation of all related status reports and Deliverables. The Contractor Technical Project Manager starts at Contract Award.  The Contractor Technical PM responsibilities include the following:

· Leading the effort to develop, deliver and maintain the Architecture Design Specification (ADS).

· Managing the technical resources necessary to deliver the Architecture Design Specification as scheduled.

· Ensuring on-schedule delivery of the system.

· Providing technical support through all phases of the project through past experience with the tools employed to develop the system.

· Managing all design, development and testing activities.

· Ensuring Technology Reviews are planned, executed, and delivered on schedule.

· Ensuring adherence to the processes and procedures documented in the project plans.

· Ensuring on-schedule submittal of deliverables for System Development, System Maintenance and Enhancements, and System Operations Administration. 

· Managing technical resources to ensure all technical issue resolutions are expedited.

7.5.7.5 Contractor Operations Manager

The Contractor Operations Manager oversees the computer services for the CMIPS II system and manages all associated project staff. The Contractor Operations Manager is responsible for all CMIPS II system operations, including planning, development, certification, conversion, batch processes, transaction processing, settlement, reconciliation, reporting, performance monitoring, and capacity planning/sizing. The Contractor Operations Manager ensures the timely development and delivery of Deliverables associated with operations. The Contractor Operations Manager interacts with State and county project staff in evaluating and resolving all operational issues. The Contractor Operations Manager starts as dictated by the Master Work Plan.  The Contractor Operations Manager responsibilities include the following:

· Ensuring the Operations Plan is developed, delivered and executed on-schedule.

· Ensuring that the system operates in compliance with the RFP requirements.

· Ensuring the requirements of Program Support are met.

· Acting as the liaison between the Contractor and the State Data Center for establishing and maintaining mutual understanding and cooperation.

7.5.7.6 Contractor Systems Implementation Manager

The Contractor Systems Implementation Manager is responsible for the timely coordination of all implementation related tasks. The Contractor Systems Implementation Manager starts at Contract Award. The Contractor Systems Implementation Manager responsibilities include the following:

· Define all implementation tasks and critical path items.

· Manage and monitor staff activities.

· Monitor Project progress.

· Identify issues and potential causes for Project delays.

· Ensure that appropriate staff and Project resources are available to efficiently support the implementation activities including tracking and ordering systems.

· Ensure the timely completion of each task in compliance with the Statewide Implementation Plan.

· Ensure the timely development and delivery of implementation Deliverables.

· Ensuring that the Contractor meets the requirements for Statewide Implementation.

7.5.7.7 Contractor Test Manager

The Contractor Test Manager is responsible for the development and execution of a comprehensive Test and Evaluation Master Plan (TEMP) and detailed test plans, scripts and methodologies for each of the testing activities. The Contractor Test Manager is responsible for planning, preparing and executing all testing activities and associated Deliverables for the Contractor. The Contractor Test Manager starts as dictated by the Master Work Plan.  The Contractor Test Manager responsibilities include the following:

· Leading the effort to develop and execute a Test and Evaluation Master Plan.

· Managing resources necessary for executing the Test and Evaluation Master Plan.

· Ensuring the formal deficiency reporting process used by the Contractor is rigorously observed.

· Managing testing resources to ensure all deficiency issue resolutions are expedited.

· Reporting verification and validation status to the Contractor Project Manager.

· Ensuring on-schedule performance of all test planning, execution, and review activities.

· Providing technical support through verification and validation phases of the project through past experience with the tools employed to test the system.

7.5.7.8 Contractor Customer Service Manager

The Contractor Customer Service Manager has primary responsibility for managing all customer service related functions for system users. The Contractor Customer Service Manager starts as dictated by the Master Work Plan. The responsibilities of the Customer Service Manager include the following:

· Defining requirements and implementing customer services.

· Managing the customer service center.

· Training and managing Customer Services Representatives.

· Monitoring customer service issues and performance.

· Recommending issue resolution strategies.

· Escalating performance issues.

· Providing monthly and periodic statistical reports.

· Developing and maintaining appropriate problem escalation and resolution procedures.

· Ensuring that the requirements of Customer Service/Help Desk are met.

· Implementing customer service in adherence to the best practices defined in Information Technology Infrastructure Library (ITIL) Best Practice for Service Support, Chapter 4, Service Desk.

7.5.7.9 Contractor Funding Source Management Analyst

The Contractor is responsible for providing general ledger expertise in the initial setup of Funding Source Management as defined in RFP Section 6, SyRS, Paragraph 14.3.1, General Ledger and Paragraph 14.3.2, Funding Source Management. The Contractor Funding Source Management Analyst starts as dictated by the Master Work Plan. The Contractor Funding Source Management Analyst's responsibilities include the following:

· Ensuring the requirements for Funding Source Management are met.

· Defining the General Ledger structure to be used for CMIPS II.

· Facilitating definition of the ledger in meetings with CDSS.

7.5.7.10 Contractor Training Manager

The Contractor Training Manager is responsible for managing all training for system users. The Contractor Training Manager starts at Contract Award. The Training Manager’s responsibilities include the following:

· Interviewing and hiring trainers with participation of county and CMIPS II Project Office staff as directed by the State Project Manager.

· Developing training materials and syllabus.

· Managing updates and changes to training material.

· Coordinating training sessions with county and State project staff.

7.5.7.11 Contractor Implementation Leads

The Contractor Implementation Lead(s) are responsible to assist the Contractor Systems Implementation Manager in the timely coordination of all implementation related tasks in support of the Implementation Group system deployment.   The Contractor will provide a minimum of (6) Contractor Implementation Leads.  Two Lead(s) will be on-board at Contract Award and the remaining four (4) would be added as dictated by the Statewide Implementation Schedule.  Los Angeles County alone will be considered one (1) implementation group.  One (1) Contractor Implementation Lead will be assigned full-time to the Los Angeles County implementation group.  The Contractor Implementation Lead responsibilities include:

· Working in coordination with the State, assist the Contractor Systems Implementation Manager in defining all implementation tasks and critical path items for their assigned implementation group(s).

· Working in coordination with the State, assist the Contractor Systems Implementation Manager in managing and monitoring staff activities for their assigned implementation group(s).

· Working in coordination with the State, assist the Contractor Systems Implementation Manager in monitoring implementation progress for their assigned implementation group(s).

· Working in coordination with the State, assist the Contractor Systems Implementation Manager in identification of issues and potential causes for Project delays for their assigned implementation group(s).

· Working in coordination with the State, assist the Contractor Systems Implementation Manager to ensure that appropriate staff and Project resources are available to efficiently support the implementation activities including tracking and ordering systems for their implementation group(s).

· Working in coordination with the State, assist the Contractor Systems Implementation Manager to ensure the timely completion of each task in compliance with the Statewide Implementation Plan for their assigned implementation group(s).

· Working in coordination with the State, assist the Contractor Systems Implementation Manager to ensure the timely development and delivery of implementation Deliverables for their assigned implementation group(s).

The Contractor shall support the State Implementation Manager and the Contractor System Implementation Manager; and provide implementation group on-site support to the State Implementation Leads.  The Contractor shall work closely with State and county representatives to plan, prepare and coordinate implementation activities. The Contractor shall be responsible for preparing assigned implementation deliverables. The Contractor shall provide regular progress reports as defined by the tasks in the County Specific Deployment Work Plan Update (WPU) and identify issues and problems that pose potential project delays.  

7.5.7.12 Business Change Manager

The Business Change Manager is responsible to assist the State in defining and preparing for the Business Change Management activities required by the winning Contractor’s proposal. The Business Change Manager starts at Contract Award. The Business Change Manager’s responsibilities include:

· Working in coordination with the State, assist the stakeholders whose business processes are affected by the implementation of CMIPS II. 

· Working in coordination with the State, assist in the development of a County Business Process Gap Analysis.

· Working in coordination with the State, conduct workgroups to assist State and county agencies in business change management activities.

The Contractor shall support the State Implementation Manager and the Contractor System Implementation Manager in areas of business change management.  The Contractor shall work closely with the State to assist stakeholders in planning, preparing and coordinating business change management activities. The Contractor shall provide regular progress reports to be included in the Monthly Status Report and identify issues and problems that pose potential project delays.  

7.6 DELIVERABLES AND PRODUCTS

Deliverables for the CMIPS II Project Office, DTS and counties will include plans, policies, processes, templates, and reports to support the design, development, implementation, operations and maintenance of CMIPS II to support the IHSS programs.

Deliverables for the CMIPS II Contractor will include plans, reports, system and user documentation, and CMIPS II to include hardware, commercial software, and custom application software. Documents that the CMIPS II Contractor will deliver are specified in Contract, Deliverable List; and include the following:

Plans:

· APD Business Change Management Plan

· Backup and Recovery Plan

· Basis of Estimate

· Business Change Management Plan

· Business Services Migration Plan

· Capacity Management Plan

· Capacity Management Report

· CDSS Deployment Plan

· Change Management Plan

· Configuration Management Plan

· Customer Service Plan

· Data Archive Plan

· Data Cleanup Plan

· Data Conversion Plan

· Deliverable Expectation Document 

· Disaster Recovery Plan 

· Document Management Plan

· Issue Management Plan

· Master Work Plan

· Metrics Plan

· Milestone Schedule Summary

· Operations Plan

· Pilot Operation Plan

· Post Installation Verification Test Plan

· Process Assurance Plan

· Process Improvement Plan

· Program Support Plan

· Project Change Management Board Agendas

· Project Closeout Plan

· Project Communication Plan

· Project Maintenance Plan

· Project Master Plan

· Project Service Request

· Project Staffing Plan

· Public Outreach Plan

· Quality Assurance Plan

· Release Back-Out Plan

· Release Management Plan

· Release Management WPU

· Risk Management Plan

· Statewide Implementation Plan

· Statewide Policy Impact Plan

· Subcontractor Management Plan

· System Development Plan

· System Security Plan

· System Service Request

· System Test Plan

· Test and Evaluation Master Plan 

· Training Plan

· Verification and Validation Plan.

Reports and Analysis:

· APD Business Process Gap Analysis

· Business Process Gap Analysis

· CDSS Site Readiness Report

· Contractor Certification of Successful Batch Performance Test Completion

· Contractor Certification of Successful Functional Test Completion

· Contractor Certification of Successful Integration Test Completion

· Contractor Certification of Successful Online Performance Test Completion

· Contractor Certification of Successful Regression Test Completion

· Contractor Certification of Successful Stress Test Completion

· Contractor Certification of Successful Unit Test Completion

· Daily Production Status Report

· Disaster Recovery Plan Results

· Exception Release Request

· Forms Improvement Report

· Legal Impact Analysis Report

· Monthly Project Status Reports

· Online Performance Test Materials Packet

· Online Performance Test Results Packet

· Operations Management Report

· Pilot Operations Review Report

· Post County Implementation Review Report

· Post Statewide Implementation Review Report

· Process Audit Reports 

· Process Improvement Report 

· Project Change Management Board Meeting Minutes

· Quality Assurance Monthly Release Report

· Regression Test Materials Packet

· Regression Test Results Packet

· Regression Test or Functional Requirements Traceability Matrix

· Security Incident Report

· Site Readiness Report

· Stress Test Materials Packet

· Stress Test Results Packet

· SyRS Evaluation Report

· System Software Functional Sizing Report

· Technical Review Reports

· Unit Test Results Packet

· User Acceptance Test Materials Packet

· User Acceptance Test Results Packet

· User Acceptance Test or Functional Requirements Traceability Matrix

System and User Documentation

· Annual Training Calendar

· CDSS Deployment Briefing

· CDSS Site Specification

· County Deployment Briefing

· County Deployment Plan Template

· County Deployment Work Plan Update Template

· County Site Specification

· Data Center Site Specification

· Help Desk Procedures

· Modification Record

· Operations Manual

· Public Outreach Materials

· Release Installation Procedures

· Self-Paced User Training Solution

· Software Engineering Standard

· Software Requirements Specification

· System Administration Procedures

· Training Materials

· User’s Manual

System hardware and software

· CMIPS II DDI Hardware and Software

· CMIPS II M&O Hardware and Software

· CMIPS II Hardware and Software Inventory

· Master Contact and Informational Database

· CDSS APD Equipment 

· CDSS APD IT Inventory

8 PROPOSED PROJECT BUDGET

The projected CMIPS II Contract award date, and consequently Implementation phase start up, has been extended nine months from July 1, 2007 to April 1, 2008 to enable the State to achieve the following: 

· Competitively procure consultant services to perform an independent cost evaluation of the top ranked CMIPS II proposal (2 months)

· Support the independent contractor in completing the cost assessment (3 months)

· Conduct contract negotiations and update Project planning and budget documents (4 months)

As a result, the CMIPS II Project Budget displays nine additional months of Planning phase costs ($3,564,403) leading up to the April 1, 2008 Contract award date as well as 38 months of Design, Development, and Implementation (DDI) costs ($244,354,464) extending through full statewide implementation, which is projected to occur by June 1, 2011.  
The additional Planning phase costs are impacted by the need to bring on 10 CDSS positions and 8 CMIPS II Project Office positions as early as January 2008 to facilitate CMIPS II related program change management and complete detailed requirements analysis associated with major program changes, including implementation of recently enacted Quality Assurance legislation, the federally approved IHSS Plus Waiver (IPW) Program, Direct Deposit, Conlan II and significant system changes to adhere to MediCal policies for integration with California’s Medicaid Management Information System (CA-MMIS).   They also reflect full Project staffing, including all State staff and the majority of State support consultants, two months prior to CMIPS II Contract award. This start up allows these key Project resources to gain familiarity with their respective roles and  responsibilities, as well as Project plans, policies, processes and procedures, in order to ensure their full preparedness and productivity at CMIPS II Contract award and Implementation phase start up.  
The following is a brief description of the funding highlights.  Additional detail regarding these costs is available from the CMIPS II Project Office upon request.

8.1 Exhibit A - Budget

State Staff – State staff are needed to support the administrative, implementation, project management, and system engineering and operations functions of the CMIPS II Project Office, CDSS, and DHCS.  Staff needs are based on an analysis of projected workload and on a comparison of the CMIPS II Project to other statewide automation projects.  Salary costs are based on budgeted salary levels for each position classification along with fully loaded staff benefits.  A description of each State staff position along with organizational charts are in Paragraph 7.5, Project Staffing, and a detailed analysis of State staffing needs can be found in Exhibit C, CMIPS II Project Staffing Analysis.

County Staff – County resources are critical for the success of the statewide implementation of CMIPS II.  County resources are needed for Project Management, Communications and Public Outreach, Business Process Change Management, IT and Technical Support, Training, and Data Conversion as described in Paragraph 7.5.4, County Resources, and detailed in the Excel file, “County Cost Estimate Workbook” (CMIPS Project Document #10061), which is available upon request from the CMIPS II Project Office.  Staff costs are based on $110,000 per full-time equivalent staff person.  This cost reflects an average of statewide staff and benefit costs for county personnel.  

County Travel – These costs are included for county staff to travel to meetings with State staff for participation in Joint Application Design and Joint Application Review sessions.
CMIPS II Contract – These costs cover hardware, software, contractor design, development and implementation (DDI), and maintenance and operation (M&O), as well as the statutory performance bond in support of CMIPS II DDI.  CMIPS II Contract costs are derived from the Cost Proposal submitted by the CMIPS II Contractor, EDS, which is available from the CMIPS II Project Office upon request.  The total 10-year cost of the CMIPS II Contract is $251,532,508. As a result of successful CMIPS II contract negotiations, this amount represents a $31.2 million reduction (approximately 11%) from the $282,713,605 base contract amount appearing in the original EDS bid.  
CMIPS II Support Contracts – These costs cover State Support Contractors and County Contracts for Subject Matter Experts (SME) at the CMIPS II Project Office.  State Support Contractors and County SME’s will assist with CMIPS II project management and oversight.  State Support Contractor costs are based on a projected average consultant rate of $125/hour.  County SME costs are slightly lower based on the current value of their respective County/State agreements. A description of each consultant position along with organizational charts are in Paragraph 7.5, Project Staffing, and a detailed analysis of staffing needs can be found in Exhibit C, CMIPS II Project Staffing Analysis.

Independent Project Oversight (IPO) – These costs cover CDSS managed IPO Contract services, as required by the Department of Finance Office of Technology Review, Oversight and Security (OTROS).  IPO costs are based on comparison with other State projects of similar size and complexity. 

Independent Verification and Validation (IV&V) – These costs cover CDSS managed IV&V contract services, as required by OTROS.  IV&V costs are based on comparison with other State projects of similar size and complexity

Interfaces – These costs are for 20 of the 55 interfaces to modify Interface Partner systems to provide and/or receive data with CMIPS II as described in Paragraph 7.4.9, Interface Management. 

About 70% of this one-time cost is for the CMIPS II interface with the four Statewide Automated Welfare System (SAWS) consortia systems, which is extremely complex. As stated in Paragraph 4, Problems or Deficiencies in Existing System, CMIPS II will be integrated with the other Medi-Cal systems to prevent redundant system functionality and comply with federal regulations. The legacy CMIPS provided rudimentary support for financial eligibility determination, but that functionality was redundant to the financial eligibility processing in the State’s “eligibility system of record” which is SAWS.  As a result, CDSS and DHCS, with support from CMS, decided to consolidate the functionality within SAWS. Almost all of the data for the IHSS eligibility determination is already collected by the SAWS systems, but the SAWS systems will be modified to perform the IHSS eligibility calculations and return the results to CMIPS II. The strategy and high-level business requirements for this new interface are documented in the “IHSS Eligibility Process Support in SAWS Consortia Systems” (CMIPS Project Document #8669). To determine the SAWS cost estimates, SAWS consortia staff and CDSS, with assistance from the CMIPS II Project Office, met in a series of workgroups to determine the business requirements (CMIPS II Project Document #9131 and 9152) and then each of the four consortia provided a cost estimate (CalWIN estimate is in CMIPS Document # 9620, ISAWS #9623 and #9624, LEADER #9763, and C-IV #9617). 

The cost for the other interfaces was estimated by categorizing the interfaces to identify new and existing interfaces, new and existing Interface Partners, amount of business change, and technical complexity. Then for each interface category (high, medium, or low complexity), work effort was estimated for milestones for analysis, design, code, test, and implementation. The results showed approximately 21% of the entire interface cost are for four highly complex interfaces with EDD, SCO, Public Authorities, and MEDS. The remaining 8% of the interface cost is for 15 other medium to low complexity interfaces (refer to CMIPS II Project Documents #10221 and #10225). 

Note that 35 of the 55 interfaces had no cost to the CMIPS II Project because they were existing interfaces that required no changes to the Interface Partner system and/or the initialization and testing of the interface with CMIPS II would be absorbed by the Interface Partner.

Data Center Services – These costs cover Department of Technology Services (DTS) services to provide the infrastructure for CMIPS II at the State Data Center in Sacramento, California. Approximately 34% of the cost is for “Midrange Server Services”, which covers over 25 servers needed to host the CMIPS II application and supporting software for the development, test and production environments. Approximately 32% of the cost is for “Telecom Services” to provide the WAN connection from the centralized CMIPS II application hosted at the State Data Center to points of presence in all 58 counties. Approximately 34% of the cost is for “Other Services” to provide shared disk storage and database support. The cost also includes less than 1% for “Internet/Web Services” to support necessary web management applications. The costs were estimated based on the equipment and service volumes provided by EDS for the proposed CMIPS II system, as defined in the Architecture Design Specification and the Capacity Management Plan presented within EDS’ Final Proposal. The rate for each service was published by DTS in the “DTS Cannery Campus Rates Schedule” (see CMIPS Document # 1672). 

Other – This category reflects operating expenses and equipment (OE&E) costs for personnel, as well as facilities and telecommunications costs.  OE&E costs for State staff are factored at a historical expenditure ratio of 33.77% of salaries and benefits.  OE&E costs for Contract staff are factored at a lower ratio that discounts travel and training.

8.2 EXHIBIT A  ECONOMIC ANALYSIS WORKSHEETS

The Economic Analysis Worksheets reflect a 13-year project cost of $298,810,625 , which includes $18,810,720 in costs for the extended CMIPS II Planning phase spanning the 8 years from FY 1999/2000 through FY 2006/07.  The $298,810,625 reflects the 9 additional months leading up to Contract award at a cost of $3,564,403, the 38 months of DDI at a cost of $244,354,464, and 13 months of Maintenance and Operations (M&O) (which, as requested by the Department of Finance, includes the first full fiscal year of M&O following the fiscal year in which statewide implementation occurs) at a cost of $32,081,038. The total 10-year funding need will require an average expenditure of $30 million annually for the remaining 5 years of M&O reflected in the CMIPS II Contract.  Additional detail regarding these costs is available from the CMIPS II Project Office upon request.

EXHIBIT A  ECONOMIC ANALYSIS WORKSHEETS

	
	
	
	
	
	
	EXISTING SYSTEM/BASELINE COST WORKSHEET
	
	
	
	
	 
	

	Department:  Office of Systems Integration
	
	
	
	All costs to be shown in whole (unrounded) dollars. 
	
	
	
	

	Project:  Case Management, Information and Payrolling Systems (CMIPS II)
	
	
	
	
	
	
	
	
	
	

	 
	FY 
	2007/08
	FY 
	2008/09
	     FY 
	2009/10
	     FY 
	2010/11
	     FY 
	2011/12
	 
	TOTAL

	
	   PYs
	   Amts
	   PYs
	   Amts
	   PYs
	   Amts
	   PYs
	   Amts
	   PYs
	   Amts
	  PYs
	    Amts

	Continuing Information
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Technology Costs  
	
	 
	
	 
	
	 
	
	 
	
	 
	
	 

	Staff (salaries & benefits) 
	3.6
	349,270 
	3.6
	349,270 
	3.6
	349,270 
	3.6
	349,270 
	3.6
	349,270 
	18.0
	1,746,350 

	Hardware Lease/Maintenance
	
	0 
	
	0 
	
	0 
	
	0 
	
	0 
	 
	0 

	Software Maintenance/Licenses
	
	0 
	
	0 
	
	0 
	
	0 
	
	0 
	
	0 

	Contract Services
	
	9,607,572 
	
	5,150,837 
	
	11,000,000 
	
	11,000,000 
	
	11,000,000 
	
	47,758,409 

	Data Center Services
	
	0 
	
	0 
	
	0 
	
	0 
	
	0 
	 
	0 

	Agency Facilities
	
	0 
	
	0 
	
	0 
	
	0 
	
	0 
	
	0 

	Other
	
	0 
	
	0 
	
	0 
	
	0 
	
	0 
	 
	0 

	Total IT Costs
	3.6
	9,956,842 
	3.6
	5,500,107 
	3.6
	11,349,270 
	3.6
	11,349,270 
	3.6
	11,349,270 
	18.0
	49,504,759 

	Continuing Program Costs:
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	State Staff
	54.9
	5,326,343 
	54.9
	5,326,343 
	54.9
	5,326,343 
	54.9
	5,326,343 
	54.9
	5,326,343 
	274.5
	26,631,716 

	County Staff
	3119.0
	343,090,000 
	3119.0
	343,090,000 
	3119.0
	343,090,000 
	3119.0
	343,090,000 
	3119.0
	343,090,000 
	
	 

	Other
	 
	0 
	 
	0 
	 
	0 
	 
	0 
	 
	0 
	 
	0 

	Total Program Costs  
	3173.9
	348,416,343 
	3173.9
	348,416,343 
	3173.9
	348,416,343 
	3173.9
	348,416,343 
	3173.9
	348,416,343 
	15869.5
	1,742,081,716 

	 
	
	 
	
	 
	
	 
	
	 
	
	 
	 
	 

	TOTAL EXISTING SYSTEM COSTS
	3177.5
	358,373,185 
	3177.5
	353,916,450 
	3177.5
	359,765,613 
	3177.5
	359,765,613 
	3177.5
	359,765,613 
	15887.5
	1,791,586,474 


	
	
	
	 PROPOSED ALTERNATIVE: 
	   
	
	
	

	
	
	
	
	
	All Costs Should be shown in whole (unrounded) dollars.
	
	
	
	

	Project:  Case Management, Information and Payrolling Systems (CMIPS II)
	
	
	
	
	
	
	
	
	
	
	
	

	
	FY
	99/00 - 06/07
	FY
	2007/08
	FY
	2008/09
	FY
	2009/10
	FY
	2010/11
	FY
	2011/12
	 
	TOTAL

	
	   PYs
	   Amts
	   PYs
	   Amts
	   PYs
	   Amts
	   PYs
	   Amts
	   PYs
	   Amts
	   PYs
	   Amts
	  PYs
	    Amts

	One-Time IT Project Costs 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 State Staff (Salaries & Benefits) 
	97
	6,553,128 
	29.0 
	2,491,547 
	35.0 
	3,135,364 
	35.0 
	3,089,304 
	32.1 
	2,831,862 
	 
	0
	228.1 
	18,101,204 

	 County Staff (Salaries & Benefits)
	 
	0 
	 
	1,228,333 
	 
	4,063,180 
	 
	18,533,985 
	 
	14,890,692 
	 
	0
	 
	38,716,190 

	 County Travel
	 
	0 
	 
	75,828 
	 
	139,708 
	 
	121,536 
	 
	56,967 
	 
	0
	 
	394,038 

	Contract Services 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	       CMIPS II Contract
	 
	0 
	 
	6,621,427 
	 
	85,055,281 
	 
	36,665,548 
	 
	15,313,082 
	 
	0 
	 
	143,655,339 

	       Hardware Purchase
	 
	0 
	 
	0 
	 
	0 
	 
	154,858 
	 
	182,346 
	 
	0 
	 
	337,205 

	       Software Purchase/License
	 
	0 
	 
	3,006,567 
	 
	6,840,854 
	 
	12,494,408 
	 
	2,547,435 
	 
	0 
	 
	24,889,264 

	       Software Customization
	 
	0 
	 
	3,614,860 
	 
	78,128,053 
	 
	23,060,147 
	 
	9,745,407 
	 
	0 
	 
	114,548,466 

	       Operations
	 
	0 
	 
	0 
	 
	86,373 
	 
	956,135 
	 
	2,837,895 
	 
	0 
	 
	3,880,404 

	   CMIPS II Support Contracts
	 
	5,557,207 
	 
	2,925,734 
	 
	6,009,607 
	 
	6,967,107 
	 
	6,386,515 
	 
	0 
	 
	27,846,171 

	         Project Management
	 
	4,212,207 
	 
	2,434,338 
	 
	4,886,407 
	 
	5,843,907 
	 
	5,356,915 
	 
	0 
	 
	22,733,775 

	         Independent Project Oversight
	 
	0 
	 
	246,477 
	 
	312,000 
	 
	312,000 
	 
	286,000 
	 
	0 
	 
	1,156,477 

	               IV&V Services
	 
	1,345,000 
	 
	244,919 
	 
	811,200 
	 
	811,200 
	 
	743,600 
	 
	0 
	 
	3,955,919 

	       Other Contract Services
	 
	0 
	 
	0 
	 
	0 
	 
	0 
	 
	0 
	 
	0 
	 
	0 

	TOTAL Contract Services 
	 
	5,557,207 
	 
	9,547,161 
	
	91,064,888 
	
	43,632,656 
	
	21,699,598 
	 
	0 
	 
	171,501,510 

	Interfaces
	 
	0 
	 
	3,494,622 
	
	14,961,425 
	
	2,021,853 
	
	0 
	 
	0 
	 
	20,477,900 

	Data Center Services
	 
	374,000 
	 
	159,735 
	 
	1,037,225 
	 
	2,366,287 
	 
	2,555,942 
	 
	0 
	 
	6,493,189 

	Agency Facilities
	 
	0 
	 
	0 
	
	0 
	
	0 
	
	0 
	 
	0 
	 
	0 

	Other
	 
	6,326,385 
	 
	751,939 
	
	1,360,194 
	
	1,360,194 
	 
	1,246,845 
	 
	0 
	 
	11,045,557 

	Total One-time IT Costs
	97.0 
	18,810,720 
	29.0 
	17,749,164 
	35.0 
	115,761,983 
	35.0 
	71,125,814 
	32.1 
	43,281,905 
	0.0 
	0 
	228.1 
	266,729,587 

	Continuing IT Project Costs 
	 
	
	 
	
	 
	
	 
	
	 
	
	 
	
	 
	 

	State Staff (Salaries & Benefits) 
	 
	0 
	 
	0 
	 
	0 
	 
	0 
	2.9 
	257,442 
	25.0 
	2,401,700 
	27.9 
	2,659,142 

	County Staff (Salaries & Benefits)
	 
	0 
	 
	0 
	 
	0 
	 
	0 
	 
	514,917 
	 
	3,492,500 
	 
	4,007,417 

	County Travel
	 
	0 
	 
	0 
	 
	0 
	 
	0 
	 
	3,357 
	 
	2,049 
	 
	5,406 

	Hardware Lease/Maintenance 
	 
	0 
	 
	0 
	 
	0 
	 
	0 
	 
	0 
	 
	0 
	 
	0 

	Software Maintenance/Licenses
	 
	0 
	 
	0 
	 
	0 
	 
	0 
	 
	0 
	 
	0 
	 
	0 

	Contract Services 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	       CMIPS II Contract
	 
	0 
	 
	0 
	 
	0 
	 
	0 
	 
	1,835,158 
	 
	14,490,610 
	 
	16,325,768 

	       Hardware Purchase
	 
	0 
	 
	0 
	 
	0 
	 
	0 
	 
	0 
	 
	852 
	 
	852 

	       Software Purchase/License
	 
	0 
	 
	0 
	 
	0 
	 
	0 
	 
	0 
	 
	2,527,713 
	 
	2,527,713 

	       Software Customization
	 
	0 
	 
	0 
	 
	0 
	 
	0 
	 
	830,417 
	 
	10,047,405 
	 
	10,877,822 

	       Operations
	 
	0 
	 
	0 
	 
	0 
	 
	0 
	 
	1,004,740 
	 
	1,914,642 
	 
	2,919,382 

	   CMIPS II Support Contracts
	 
	0 
	 
	0 
	 
	0 
	 
	0 
	 
	580,592 
	 
	3,783,346 
	 
	4,363,937 

	         Project Management
	 
	0 
	 
	0 
	 
	0 
	 
	0 
	 
	486,992 
	 
	3,408,946 
	 
	3,895,937 

	         Independent Project Oversight
	 
	0 
	 
	0 
	 
	0 
	 
	0 
	 
	26,000 
	 
	374,400 
	 
	400,400 

	               IV&V Services
	 
	0 
	 
	0 
	 
	0 
	 
	0 
	 
	67,600 
	 
	0 
	 
	67,600 

	       Other Contract Services
	 
	0 
	 
	0 
	 
	0 
	 
	0 
	 
	0 
	 
	0 
	 
	0 

	TOTAL Contract Services 
	 
	0 
	 
	0 
	 
	0 
	 
	0 
	 
	2,415,750 
	 
	18,273,955 
	 
	20,689,705 

	Data Center Services
	 
	0 
	 
	0 
	 
	0 
	 
	0 
	 
	288,747 
	 
	3,344,344 
	 
	3,633,091 

	Agency Facilities
	 
	0 
	 
	0 
	 
	0 
	 
	0 
	 
	0 
	 
	0 
	 
	0 

	Other
	 
	0 
	 
	0 
	 
	0 
	 
	0 
	 
	113,350 
	 
	972,927 
	 
	1,086,276 

	Total Continuing IT Costs
	0.0 
	0 
	0.0 
	0 
	0.0 
	0 
	0.0 
	0 
	2.9 
	3,593,562 
	25.0 
	28,487,475 
	27.9 
	32,081,038 

	Total Project Costs
	97.0 
	18,810,720 
	29.0 
	17,749,164 
	35.0 
	115,761,983 
	35.0 
	71,125,814 
	35.0 
	46,875,468 
	25.0 
	28,487,475 
	256.0 
	298,810,625 

	Continuing Existing Costs
	 
	
	 
	
	 
	
	 
	
	 
	
	 
	
	 
	  

	Information Technology Staff
	45.0 
	3,323,225 
	3.6 
	349,270 
	3.6 
	349,270 
	3.6 
	349,270 
	0.6 
	320,164 
	0.0 
	0 
	56.4 
	4,691,199 

	Other IT Costs
	 
	83,434,783 
	 
	9,607,572 
	 
	5,150,837 
	 
	11,000,000 
	 
	10,083,333 
	 
	0 
	 
	119,276,525 

	Total Continuing Existing IT Costs
	45.0 
	86,758,008 
	3.6 
	9,956,842 
	3.6 
	5,500,107 
	3.6 
	11,349,270 
	0.6 
	10,403,498 
	0.0 
	0 
	56.4 
	123,967,724 

	State Program Staff
	439.2 
	42,610,745 
	54.9 
	5,326,343 
	54.9 
	5,326,343 
	54.9 
	5,326,343 
	54.9 
	5,326,343 
	54.9 
	5,326,343 
	713.7 
	69,242,460 

	County Program Staff
	24952.0 
	2,744,720,000 
	3119.0 
	343,090,000 
	3119.0 
	343,090,000 
	3119.0 
	343,090,000 
	3119.0 
	343,090,000 
	3119.0 
	343,090,000 
	40547.0 
	4,460,170,000 

	Other Program Costs 
	 
	0 
	 
	0 
	 
	0 
	 
	0 
	 
	0 
	 
	0 
	 
	0 

	Total Continuing Existing Program Costs
	25391.2 
	2,787,330,745 
	3173.9 
	348,416,343 
	3173.9 
	348,416,343 
	3173.9 
	348,416,343 
	3173.9 
	348,416,343 
	3173.9 
	348,416,343 
	41260.7 
	4,529,412,460 

	Total Continuing Existing Costs
	25436.2 
	2,874,088,753 
	3177.5 
	358,373,185 
	3177.5 
	353,916,450 
	3177.5 
	359,765,613 
	3174.5 
	358,819,841 
	3173.9 
	348,416,343 
	41317.1 
	4,653,380,185 

	TOTAL ALTERNATIVE COSTS
	25533.2 
	2,892,899,473 
	3206.5 
	376,122,349 
	3212.5 
	469,678,433 
	3212.5 
	430,891,427 
	3209.5 
	405,695,308 
	3198.9 
	376,903,819 
	41573.1 
	4,952,190,810 

	INCREASED REVENUES
	 
	0 
	 
	0 
	 
	0 
	 
	0 
	 
	0 
	 
	0 
	 
	0 


	
	
	
	
	
	
	
	
	ECONOMIC ANALYSIS SUMMARY
	
	
	
	
	
	

	Department:  Office of Systems Integration
	
	
	
	
	All costs to be shown in whole (unrounded) dollars. 
	
	
	
	

	Project:  Case Management, Information and Payrolling Systems (CMIPS II)
	
	
	
	
	
	
	
	
	
	
	

	
	FYs 1999/00 to 2006/07
	FY
	2007/08
	FY
	2008/09
	FY
	2009/10
	FY
	2010/11
	FY
	2011/12
	 
	TOTAL

	
	PYs
	Amts
	   PYs
	   Amts
	   PYs
	   Amts
	   PYs
	   Amts
	   PYs
	   Amts
	   PYs
	   Amts
	  PYs
	    Amts

	EXISTING SYSTEM
	 
	 
	 
	
	 
	
	 
	
	 
	
	 
	
	 
	 

	Total IT Costs
	45.0
	86,758,008 
	3.6 
	9,956,842 
	3.6 
	5,500,107 
	3.6 
	11,349,270 
	3.6 
	11,349,270 
	3.6 
	11,349,270 
	63.0 
	136,262,767 

	Total Program Costs
	25391.2
	2,787,330,745 
	3173.9 
	348,416,343 
	3173.9 
	348,416,343 
	3173.9 
	348,416,343 
	3173.9 
	348,416,343 
	3173.9 
	348,416,343 
	41260.7 
	4,529,412,460 

	Total Existing System Costs
	25436.2
	2,874,088,753 
	3177.5 
	358,373,185 
	3177.5 
	353,916,450 
	3177.5 
	359,765,613 
	3177.5 
	359,765,613 
	3177.5 
	359,765,613 
	41323.7 
	4,665,675,227 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	PROPOSED ALTERNATIVE
	 
	 
	   
	 
	 
	 
	 

	Total Project Costs
	97.0
	18,810,720 
	29.0 
	17,749,164 
	35.0 
	115,761,983 
	35.0 
	71,125,814 
	35.0 
	46,875,468 
	25.0 
	28,487,475 
	256.0 
	298,810,625 

	Total Cont. Exist. Costs
	25436.2
	2,874,088,753 
	3177.5 
	358,373,185 
	3177.5 
	353,916,450 
	3177.5 
	359,765,613 
	3174.5 
	358,819,841 
	3173.9 
	348,416,343 
	41317.1 
	4,653,380,185 

	Total Alternative Costs
	25533.2
	2,892,899,473 
	3206.5 
	376,122,349 
	3212.5 
	469,678,433 
	3212.5 
	430,891,427 
	3209.5 
	405,695,308 
	3198.9 
	376,903,819 
	41573.1 
	4,952,190,810 

	COST SAVINGS/AVOIDANCES
	(97.0)
	(18,810,720)
	(29.0)
	(17,749,164)
	(35.0)
	(115,761,983)
	(35.0)
	(71,125,814)
	(32.0)
	(45,929,695)
	(21.4)
	(17,138,205)
	(249.4)
	(286,515,582)

	Increased Revenues
	 
	0 
	 
	0 
	 
	0 
	 
	0 
	 
	0 
	 
	0 
	 
	0 

	Net (Cost) or Benefit
	(97.0)
	(18,810,720)
	(29.0)
	(17,749,164)
	(35.0)
	(115,761,983)
	(35.0)
	(71,125,814)
	(32.0)
	(45,929,695)
	(21.4)
	(17,138,205)
	(249.4)
	(286,515,582)

	Cum. Net (Cost) or Benefit
	(97.0)
	(18,810,720)
	(29.0)
	(36,559,884)
	(64.0)
	(152,321,868)
	(99.0)
	(223,447,682)
	(131.0)
	(269,377,377)
	(152.4)
	(286,515,582)
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 


	
	
	
	
	PROJECT FUNDING PLAN
	
	

	Department:  Office of Systems Integration
	
	
	
	          All Costs to be in whole (unrounded) dollars
	
	
	

	Project:  Case Management, Information and Payrolling Systems (CMIPS II)
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	FY
	99/00 to 06/07
	FY 
	2007/08
	FY
	2008/09
	FY
	2009/10
	FY
	2010/11
	FY
	2011/12
	TOTALS

	 
	 
	   PYs
	   Amts
	   PYs
	   Amts
	   PYs
	   Amts
	   PYs
	   Amts
	   PYs
	   Amts
	   PYs
	   Amts
	  PYs
	    Amts

	TOTAL PROJECT COSTS 
	 
	97.0
	18,810,720 
	29.0
	17,749,164 
	35.0
	115,761,983 
	35.0
	71,125,814 
	35.0
	46,875,468 
	25.0
	28,487,475 
	256.0
	298,810,625 

	RESOURCES TO BE REDIRECTED 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Staff
	 
	0
	0 
	0
	0 
	0.0
	0 
	0.0
	0 
	0.0
	0 
	0.0
	0 
	0.0
	0 

	Funds: 
	 
	 
	
	 
	
	 
	
	 
	
	 
	
	 
	
	 
	 

	Existing System
	 
	 
	0 
	 
	0 
	 
	0 
	 
	0 
	 
	0 
	 
	0 
	 
	0 

	Other Fund Sources  
	 
	 
	0 
	 
	0 
	 
	0 
	 
	0 
	 
	0 
	 
	0 
	 
	0 

	TOTAL REDIRECTED RESOURCES
	 
	0
	0 
	0
	0 
	0.0
	0 
	0.0
	0 
	0.0
	0 
	0.0
	0 
	0.0
	0 

	ADDITIONAL PROJECT FUNDING NEEDED  
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	One-Time Project Costs
	 
	97.0
	25,049,000 
	29.0
	17,749,164 
	35.0
	115,761,983 
	35.0
	71,125,814 
	32.1
	43,281,905 
	0.0
	0 
	228.1
	266,729,587 

	Continuing Project Costs 
	 
	0
	0 
	0
	0 
	0.0
	0 
	0.0
	0 
	2.9
	3,593,562 
	25.0
	28,487,475 
	27.9
	32,081,038 

	TOTAL ADDITIONAL PROJECT FUNDS NEEDED BY FISCAL YEAR
	 
	97.0
	25,049,000 
	29.0
	17,749,164 
	35.0
	115,761,983 
	35.0
	71,125,814 
	35.0
	46,875,468 
	25.0
	28,487,475 
	256.0
	298,810,625 

	TOTAL PROJECT FUNDING  
	 
	97.0
	25,049,000 
	29.0
	17,749,164 
	35.0
	115,761,983 
	35.0
	71,125,814 
	35.0
	46,875,468 
	25.0
	28,487,475 
	256.0
	298,810,625 

	Difference: Funding - Costs 
	 
	0
	6,238,280 
	0
	0 
	0.0
	0 
	0.0
	0 
	0.0
	0 
	0.0
	0 
	0.0
	0 

	Total Estimated Cost Savings 
	 
	0
	0 
	0
	0 
	0.0
	0 
	0.0
	0 
	0.0
	0 
	0.0
	0 
	0.0
	0 


Exhibit B – Key Staff by Name

I. Table B- 1. CMIPS II Contractor Key Staff

	Title
	Organization
	Name

	Contractor Project Manager

Contractor Technical Project Manager

Contractor Systems Implementation Manager

Contractor Test Manager

Contractor Training Manager


	EDS

EDS

EDS

EDS

EDS


	TBD
TBD
William Cramer

Robert Major

Donnae J. Fontinos




II. Table B- 2. State Support Contractor Key Staff

	Title
	Organization
	Name

	CMIPS II Project Management Advisor

CMIPS II System Architect


	TBD

TBD


	TBD

TBD




III. Table B- 3. State Key Staff

	Title
	Organization
	Name

	CMIPS II Project Manager

CMIPS II Administration Manager

CMIPS II Project Management Office Manager

CMIPS II  Assistant Project Manager Systems Engineering and Operations

CMIPS II Implementation Manager
	OSI

OSI

OSI

OSI

OSI


	Bob Ferguson

John Parker

TBD

TBD

TBD


Exhibit C - CMIPS II Project Staffing Analysis

9 Project Manager (DPM IV)

	Tasks
	Annual Hours

	Direct management of staff and project activities
	711

	Direct and coordinate customer and stakeholder communications
	356

	Review, approve, and accept CMIPS II Project Office work products
	178

	Review, approve, and accept CMIPS II Contractor, State Support Contractor and DTS deliverables and work products
	178

	Manage risks
	89

	Resolve issues
	178

	Manage project scope and participate in Change Control process
	89

	Total
	1778


The detailed activities for the Project Manager include:

· Direct management of staff and project activities

· Direct project planning activities

· Oversee CMIPS II Project Office organization and staffing

· Monitor execution of all project activities

· Provide direct supervision of the leads for the following CMIPS II Project Office sub-teams:  (1) Administration and Procurement; (2) System Engineering and Operations; (3) Implementation; (4) Quality Assurance; and, (5) Project Management Office, which in all are comprised of more than 50 State and consultant staff

· Oversee all State Support Contracts support and oversight activities 

· Oversee contract management for agreements with CDSS, DTS, Interface Partners and counties

· Oversee maintenance and execution of the CMIPS II Governance Plan 

· Oversee the project Requirements Management effort

· Oversee the project Change and Configuration Management effort

· Oversee the CMIPS II User Acceptance Testing effort 

· Oversee the CMIPS II statewide implementation effort

· Oversee all CMIPS II related budget planning and fiscal tracking

· Oversee CMIPS II related performance of all IT support staff

· Oversee the day-to-day performance of the CMIPS II Project Scheduler 

· Manage all CMIPS II Quality Assurance and Process Improvement activities

· Monitor project metrics and ensure any appropriate corrective actions are taken

· Manage the activities of the Secretary

· Direct and coordinate customer and stakeholder communications

· Serve as a member of the OSI Executive Team

· Oversee communication with the program sponsor and stakeholder groups

· Oversee the day-to-day performance of the CMIPS II Stakeholder Coordinator

· Communicate with the State Legislature and the federal government 

· Oversee preparation and delivery of all CMIPS II Project planning documents to State and federal control agencies 

· Coordinate and communicate with the Independent Project Oversight and IV&V efforts

· Oversee and participate in risk management, including development and documentation of risk mitigation and contingency plans

· Oversee and participate in issue resolution and escalation activities

· Review, approve and accept CMIPS II Project Office work products

· Read and approve work products

· Review work product assessments from CMIPS II Project staff, QA, and IV&V

· Review process assessments from CMIPS II Project QA

· Participate in Peer review sessions

· Review, approve and accept CMIPS II Contractor, State Support Contractor and DTS deliverables and work products

· Read and approve deliverables and work products

· Review deliverable and work product assessments from CMIPS II Project staff, QA, and IV&V

· Review process assessments from CMIPS II Project QA

· Participate in joint stakeholder review sessions

· Manage risks

· Monitor all risks

· Participate in risk assessments

· Prepare and manage mitigation plans

· Prepare and manage contingency plans

· Coordinate risk communication

· Resolve issues

· Monitor issues

· Assign staff to resolve issues

· Resolve assigned issues

· Manage project scope and participate in Change Control process

· Participate in Project Change Management Board

· Participate in Configuration Control Board

· Approve/Deny changes 

· Monitor change management activities

· T 

10 Project Management Advisor (State Support Contract)

	Tasks
	Annual Hours

	Provide Project Management expertise to the CMIPS II Project
	267

	Assist in developing and maintaining CMIPS II Project Plans
	267

	Provide assessments and recommendations for the execution of project plans
	356

	Review deliverables and work products from the CMIPS II Contractor, State Support Contractors, DTS, county, and Interface Partners
	267

	Participate in risk management
	89

	Participate in issue management
	178

	Participate in Change Control process
	89

	Perform as-needed tasks (such as ad hoc issue analysis, briefings, presentations, analyses, reports, etc.) and services (such as travel and general support)
	178

	Support development and maintenance of automated CMIPS II Project Office tools
	89

	Transfer project management knowledge to other members of the CMIPS II Project Office
	0

	Total
	1778


The detailed activities for the Project Management Advisor include:

· Provide Project Management expertise to the CMIPS II Project

· Provide expertise and guidance in implementing a project management methodology consistent with policy prescribed by the OSl project management best practices

· Provide expertise and guidance consistent with industry standards for Project Management, Procurements, and System Development Life Cycle

· Participate in strategy and planning meetings

· Assist in developing and maintaining CMIPS II Project Plans

· Assist the CMIPS II Project Manager in setting technical direction, developing and implementing CMIPS II Project plans and milestones, overseeing other consultant staff activities, and monitoring resource utilization

· Customize project management plan components, including Project Charter, Communications Management Plan, Requirements Management Plan, Configuration Management Plan, Change Management Plan and Issue Management Plan, based on CMIPS II Project Office needs

· Review and evaluate project management plans and processes, such as those developed for requirements management, configuration management, change management, implementation, issue management, and communications management

· Assist the CMIPS II Project Manager in developing and implementing project performance measures and status reporting for use in monitoring and communicating execution of CMIPS II Project plans

· Provide assessments and recommendations for the execution of project plans

· Monitor the execution of the Master Project Plan

· Monitor execution of the CMIPS II Requirements Management Plan

· Monitor execution of the CMIPS II Statewide Implementation Plan

· Monitor change and configuration management activities, including Change Management Plan and Configuration Management Plan development, performance and compliance

· Monitor the execution of administrative management plans to include the staffing plan, contract management plan, and fiscal plans

· Monitor quality assurance (QA) activities, including QA plan development, QA plan execution and QA related process improvements

· Provide assessments and recommendations to the CMIPS II Project Manager

· Review deliverables and work products from the CMIPS II Contractor, State Support Contractors, DTS, county, and Interface Partners

· Review and evaluate how well deliverables and work products meet standards, policy, and business requirements

· Make recommendation to the Project Manager

· Participate in joint requirements validation, design and review sessions as needed

· Participate in risk management

· Lead the CMIPS II Project Office team in risk assessments based on industry standards and taxonomies

· Participate in and monitor project risk management efforts, including risk identification, assignment, tracking, mitigation, and contingency planning

· Monitor the execution of critical mitigation plans and contingency plans

· Participate in issue management

· Collaborate with the CMIPS II Project Manager to resolve issues raised by federal and State control agencies and project oversight entities

· Coordinate issue identification, assignment, tracking, and resolution activities involving stakeholders, Contractors and State Project Office staff

· Resolve issues and document issue resolution as assigned

· Participate in Change Control process

· Participate in Project Change Management Board

· Participate in Configuration Control Board

· Monitor all changes to project plans

· Approve/Deny changes to project plans under configuration control

· Monitor change management activities

· Perform as-needed tasks (such as ad hoc issue analysis, briefings, presentations, analyses, reports, etc.) and services (such as travel and general support)

· Support development and maintenance of automated CMIPS II Project Office tools 

· Support development of automated tools that improve the quality and availability of project management information and metrics

· Support project collaborative efforts, including improving use of existing network connectivity, training in shared document development, and the reuse and management of documents and spreadsheets

· Transfer project management knowledge to other members of the CMIPS II Project Office 

· Document processes and procedures as needed for presentation to the team and successful transition of duties

· Ensure that sufficient and appropriate documentation exists within identified Project library records to provide for the transfer of technical and programmatic knowledge gained by Contractor staff during their involvement with the CMIPS II Project to another individual of similar skills and experience who may be assigned to the Project

· Develop a plan for transferring knowledge gained (as described above) to anyone appointed by the Project Manager for that purpose

· Execute the plan for knowledge transfer at the direction of the Project Manager and provide a regular report on transfer progress

11 Project Scheduler (State Support Contract)

	Tasks
	Annual

 Hours

	Build and maintain the State’s Project schedule
	711

	Coordinate the project schedule with all stakeholders
	267

	Track project schedule
	533

	Establish and maintain tools and procedures to track schedule progress against the project schedule
	89

	Produce reports of the schedule plans and status
	178

	Total
	1778


The detailed activities for the Project Scheduler include:

· Build and maintain the State’s Project schedule

· Identify milestones and deliverables

· Identify tasks

· Estimate task durations

· Identify task dependencies

· Assign resources

· Coordinate the project schedule with all stakeholders

· Coordinate with counties

· Coordinate with CDSS

· Coordinate with DTS 

· Coordinate with Interface Partners

· Track project schedule

· Track and incorporate schedule updates from CMIPS II Project Office

· Track and incorporate schedule updates from CDSS

· Track and incorporate schedule updates from counties

· Coordinate and incorporate schedule updates from DTS 

· Coordinate and incorporate schedule updates from Interface Partners

· Establish and maintain tools and procedures to track schedule progress against the project schedule 

· Establish and maintain the schedule in MS Project

· Accept updates from stakeholders in MS Excel or other file formats

· Establish and maintain reports from Microsoft Project procedures to produce appropriate schedule and resource progress reports

· Produce reports of the schedule plans and status

· Produce reports for weekly status meetings

· Produce reports for stakeholder meetings

· Produce ad hoc reports as requested

· Work with the Financial Analysts to provide updated schedules for project planning and budget documents
12 Stakeholder Coordinator (Senior ISA) 

	Tasks
	Annual Hours

	Manage stakeholder communications
	533

	Coordinate planning efforts affecting stakeholders
	178

	Coordinate stakeholder schedules
	267

	Manage stakeholder issues
	533

	Coordinate risks affecting stakeholders
	178

	Maintain current contact information for stakeholders
	89

	Total
	1,778


The detailed activities for the Stakeholder Coordinator include:

· Manage stakeholder communications

· Develop, maintain and ensure effective ongoing execution of the portion of the CMIPS II Project Communications Plan that affects Project stakeholders

· Ensure that the CMIPS II Project Office maintains effective ongoing communication with Project stakeholders, including routine reports and meetings as well as ad hoc communications

· Provide project status to stakeholders

· Document meeting agendas and minutes

· Monitor and assess communication effectiveness

· Coordinate planning efforts affecting stakeholders

· Coordinate the CMIPS II Project planning efforts with impacted stakeholders for all project plans, including governance, communication management, issue management, requirements management, change management, testing and implementation

· Coordinate stakeholder schedules

· Coordinate stakeholder inputs for the CMIPS II schedule planning

· Ensure stakeholders review and approve the CMIPS II schedule related to the stakeholders

· Coordinate execution of the CMIPS II Project schedule with impacted stakeholders

· Coordinate reporting of the CMIPS II Project schedule with impacted stakeholders

· Manage stakeholder issues

· Develop and maintain the portion of the CMIPS Issue Management Plan and issue resolution process that affect stakeholders

· Ensure stakeholders understand the CMIPS II Issue Management Plan and processes

· Identify and document issues affecting stakeholders

· Monitor stakeholder issues assigned to the CMIPS II Project Office for resolution

· Monitor issue resolution for issues assigned to a stakeholder for resolution

· Communicate issue status to affected stakeholders in reports and meetings

· Coordinate risks affecting stakeholders

· Ensure stakeholders understand the CMIPS II Risk Management Plan and processes

· Identify risks affecting stakeholders

· Work with stakeholders to develop mitigation plan(s)

· Work with stakeholders to develop contingency plan(s)

· Monitor risk mitigation activities

· Monitor contingency activities as applicable

· Communicate risk status in reports and meetings

· Maintain current contact information for stakeholders

13 Process Improvement Coordinator (Senior Information Systems Analyst) 

	Tasks
	Annual Hours

	Develop and maintain the Process Management and Improvement Plan
	356

	Create and maintain a process repository for the CMIPS II Project Office
	89

	Assist the CMIPS II Project team in developing other plans and processes
	178

	Assist in the execution of processes
	445

	Conduct process definition/improvement workgroups
	267

	Assist in change management for approved processes
	89

	Manage "Lessons Learned" for the CMIPS II Project
	178

	Review CMIPS II Contractor deliverables related processes to identify process improvement opportunities
	178

	Total
	1,778


The detailed activities for the Process Improvement Coordinator include:

· Develop and maintain the Process Management and Improvement Plan

· Document roles, responsibilities, and activities for process definition

· Document roles, responsibilities, and activities for process improvement

· Provide process management and process improvement expertise to ensure that all ongoing Project processes fully integrate with other related processes

· Identify standard(s) for documenting and measuring process performance

· Create and maintain a process repository for the CMIPS II Project Office

· Assist the CMIPS II Project team in developing other plans and processes

· Assist the team by finding sample plans and processes that meet identified standards

· Develop and maintain process template(s)

· Ensure the CMIPS II Project team is trained on how to define and document processes

· Assist the team in identifying process standards for designated subject areas

· Assist other team members to define process entry criteria, inputs, steps, outputs and exit criteria

· Assist in the execution of processes

· Review all CMIPS II Project Office process documentation to ensure it complies with standards

· Assist the System Engineer in implementing processes in the workflow tool

· Monitor process execution

· Assist QA in process audits

· Conduct process definition/improvement workgroups

· Develop workgroup objective and strategy

· Coordinate workgroup participation

· Document group work products to include improved process definitions

· Conduct Cost/Benefit Analysis of improved processes if requested

· Assist in change management for approved processes

· Perform change management activities for changes to processes in accordance with the CMIPS II Project Change Management Plan

· Ensure documented processes are approved and placed under configuration management

· Manage “Lessons Learned” for the CMIPS II Project

· Conduct Lessons Learned sessions at project milestones and as directed by the Project Manager

· Document Lessons Learned

· Create a Lessons Learned repository 

· Participate in OSI process action teams and Lessons Learned sessions

· Review CMIPS II Contractor deliverables related processes to identify process improvement opportunities

14 System Engineering architect (state support contract)

	Tasks
	Annual Hours

	Supports the CMIPS II Project Office in identification and analysis of project risks associated with technical issues.
	533

	Facilitates the configuration management processes and procedures.
	356

	Oversees the CMIPS II Contractor technical tasks
	356

	Reviews and recommends approval/disapproval of CMIPS II Contractor technical deliverables
	533

	Total
	1,778


The detailed activities for the systems engineering architect include:
· Serves as primary technical advisor to the CMIPS II Project Office.
· Supports the CMIPS II Project Office in identification and analysis of project risks associated with technical issues.
· Provides the CMIPS II Project Office with guidance on system concepts, system and project performance, deliverable evaluations, and system testing.
· Facilitates the configuration management processes and procedures.
· Oversees the CMIPS II Contractor technical tasks.
· Reviews and recommends approval/disapproval of CMIPS II Contractor technical deliverables.
15 Secretary

	Tasks
	Annual Hours

	Screens incoming correspondence for Project staff
	178

	Composes correspondence that requires a full range of knowledge of Project Office activities
	178

	Reviews outgoing correspondence prepared by Project Office staff for Project Manager signature
	178

	Provides follow-up to ensure that Project staff deadlines are met
	356

	Attends Project Office meetings and summarizes notes into minutes for distribution to staff
	356

	Arranges meetings for Project Manager and prepares agenda
	89

	Maintains confidential and administrative Project Office files
	267

	Schedule and maintain project managers’ calendars
	178

	Total
	1,778


The detailed activities for the Secretary include:

· Screen incoming correspondence for Project staff

· Compose correspondence that requires a full range of knowledge of Project Office activities and related stakeholder interest

· Review outgoing correspondence prepared by Project Office staff for Project Manager Signature

· Provide follow-up to ensure that Project staff deadlines are met

· Attends Project Office meetings and summarize notes into minutes, including recorded action items, for distribution to staff

· Arrange meetings for the Project Manager and prepare meeting agenda

· Maintain confidential and administrative Project Office files

· Schedule and maintain project managers’ calendars

16 Procurement/Administrative Manager (Staff Services Manager II)

	Tasks
	Annual Hours

	Provide direct supervision of the Administrative team comprised of 7 State staff
	267

	Oversee all Project related financial activities
	267

	Oversee project related procurement activities
	178

	Oversee project related contract management activities  
	356

	Oversee human resource management activities
	356

	Coordinate requests for administrative services 
	89

	Manage issues related to the administrative function
	178

	Manage risks related to the administrative function
	89

	Total
	1,778


The detailed activities for the Procurement/Administrative Manager include:

· Provide direct supervision of the Administrative team comprised of 7 State staff

· Manage the day-to-day activities of the two Contract Analysts

· Manage the day-to-day activities of the two Fiscal Analysts

· Manage the day-to-day activities of the Project Librarian

· Manage the day-to-day activities of the Unit Clerk

· Manage the day-to-day activities of the Office Support staff

· Oversee all Project related financial activities

· Manage development and updates of project planning and budget documents 

· Monitor budget approval activities

· Manage tracking of all Project Office expenditures

· Review fiscal reports and expenditure projections

· Oversee project related procurement activities

· Assist in developing contract requirements, RFP’s, and/or RFO’s

· Develop proposal evaluation plans

· Manage proposal evaluations

· Coordinate contract approvals

· Oversee project related contract management activities  

· Review the Contract Management Plan

· Coordinate contract management for the CMIPS II Contract and State Support Contracts 

· Coordinate Memoranda of Understanding and Inter-agency Agreements with Project stakeholders, including CDSS, DTS, counties and Interface Partners

· Monitor deliverable reviews and approvals

· Participate in joint review sessions 

· Monitor invoice and payment activities 

· Oversee human resource management activities

· Develop and maintain the CMIPS II Project Staffing Plan

· Develop duty statements

· Oversee and assist in hiring of new staff

· Oversee new staff orientation

· Manage staff training

· Oversee and assist with staff terminations

· Oversee and assist with staff evaluations

· Support labor relations activities 

· Coordinate requests for administrative services 

· Manage issues related to the administrative function

· Identify and document issues related to the administrative function

· Resolve issues and document issue resolution

· Coordinate activities and communication for issue resolution

· Advise Project Manager on personnel issues and regulations

· Manage risks related to the administrative function

· Monitor project risk and quality measures

· Develop and maintain mitigation plans

· Monitor execution of mitigation plans

· Develop and maintain contingency plans

· Monitor execution of contingency plans if activated

17 Fiscal Analyst - Planning (AGPA) 

	Tasks
	Annual Hours

	Develop and update fiscal planning documents
	89

	Develop and update budget planning documents
	533

	Coordinate approval of all project planning, budget and budget approval documents 
	178

	Monitor Project budgeting
	445

	Manage issues related to the budget and fiscal planning function
	267

	Manage risks related to the budget and fiscal planning function
	178

	Assist the Fiscal Analyst for Tracking
	89

	Total
	1,778


The detailed activities for the Fiscal Analyst-Planning include:

· Develop and update fiscal planning documents

· Develop and maintain the Budget and Cost Management Plan

· Identify and document processes and procedures for budget preparation and maintenance

· Develop and update budget planning documents

· Develop the Implementation Advanced Planning Document (IAPD)

· Develop and update Feasibility Study Reports (FSR)

· Develop all Implementation Advance Planning Document Updates (IAPDU) 

· Develop and update Special Project Reports (SPR)

· Develop and update Budget Change Proposals (BCP)

· Prepare and coordinate fiscal input to all Inter-agency Agreements and Memoranda of Understanding

· Coordinate approval of all project planning, budget and budget approval documents 

· Monitor Project budgeting

· Compare actual expenditures to budget

· Perform periodic expenditure projections

· Perform budgetary drills and prepare different cost scenarios

· Monitor cost allocations

· Manage issues related to the budget and fiscal planning function

· Identify and document issues related to the budget and fiscal planning function

· Resolve issues and document issue resolution

· Coordinate activities and communication for issue resolution

· Manage risks related to the budget and fiscal planning function

· Monitor project risk and quality measures

· Develop and maintain mitigation plans

· Monitor execution of mitigation plans

· Develop and maintain contingency plans

· Monitor execution of contingency plans if activated

· Assist the Fiscal Analyst for Tracking

18 Contract Analyst (AGPA) – CMIPS II Contract

	Tasks
	Annual Hours

	Develop and maintain plans and procedures for oversight of the CMIPS II Contract and associated deliverables
	178

	Track CMIPS II Contract deliverables
	302

	Track CMIPS II Contract milestones
	89

	Manage contract changes
	231

	Manage contract invoices
	267

	Setup and administer tools for Contract Management
	267

	Manage issues associated with the CMIPS II Contract
	178

	Manage risks associated with the CMIPS II Contract
	89

	Manage communications with the CMIPS II Contract
	89

	Assist and provide backup for the Contract Analyst – State Support Contractors
	89

	Total
	1,778


The detailed activities for the Contract Analyst - CMIPS II Contract include:

· Develop and maintain plans and procedures for oversight of the CMIPS II Contract and associated deliverables

· Develop and maintain the CMIPS II Contract Management Plan

· Develop and maintain the CMIPS II Deliverable Management Plan

· Develop and maintain the CMIPS II Contractor Orientation Handbook

· Track CMIPS II Contract deliverables

· Receive and log deliverables from the CMIPS II Contractor

· Document receipt

· Prepare review/approval package

· Coordinate review and approval with CMIPS II Project Office staff and other stakeholders

· Coordinate notification and resolution of deliverable deficiencies

· Receive and log updated deliverables

· Document the deliverable approval outcome and apply to invoice process for contract payments

· Track CMIPS II Contract milestones

· Document processes and deliverable requirements of each milestone

· Review results of process audits

· Review results of deliverable acceptance

· Participate in joint milestone reviews

· Document milestone approval outcome and apply to invoice process for milestone payments

· Manage contract changes

· Assist in the change management process for the CMIPS II Contract requirements

· Coordinate and track work authorizations for the CMIPS II Contract

· Assist in preparing contract amendments

· Coordinate the contract amendment approvals

· Ensure contract amendments are placed under configuration control

· Manage contract invoices

· Receive and log invoices

· Ensure schedules, budgets, performance, and products for the invoice period are consistent with the contract

· Ensure deliverables were approved by the CMIPS II Project Manager

· Document the CMIPS II Project Office recommendation for approval/denial of invoice payment

· Track invoice payments

· File invoices

· Setup and administer tools for Contract Management

· Set up and administer tool for the oversight of the CMIPS II Contract and associated deliverables

· Set up and administer tool for invoice management

· Set up and administer tool to manage withholds and/or liquidated damages

· Set up and administer tool to manage work authorizations

· Set up and administer tool to manage contract amendments

· Manage issues associated with the CMIPS II Contract

· Identify and document issues associated with the CMIPS II Contract

· Resolve issues and document issue resolution

· Coordinate activities and communication for issue resolution

· Manage risks associated with the CMIPS II Contract

· Monitor project risk and quality measures

· Develop and maintain mitigation plans

· Monitor execution of mitigation plans

· Develop and maintain contingency plans

· Monitor execution of contingency plans if activated

· Manage communications with the CMIPS II Contractor

· Assist and provide backup for the Contract Analyst – State Support Contractors

19 Contract Analyst – State Support Contracts (AGPA)

	Tasks
	Annual Hours

	Develop and maintain plans and procedures for oversight of the State Support Contracts and Inter-agency Agreements
	178

	Develop and update Inter-agency Agreements and Memoranda of Understanding
	178

	Track deliverables from State Support Contracts and Inter-agency Agreements
	284

	Track milestones for the State Support Contracts and Inter-agency Agreements
	89

	Manage contract changes
	142

	Manage contract invoices
	284

	Setup and administer tools for Contract Management for State Support Contracts and Inter-agency Agreements
	178

	Manage issues associated with the State Support Contracts and Inter-agency Agreements
	178

	Manage risks associated with the State Support Contracts and Inter-agency Agreements
	89

	Manage communications with the State Support Contractors and organizations with Inter-agency Agreements and/or Memoranda of Understanding
	89

	Assist and provide backup for the Contract Analyst - CMIPS II Contract
	89

	Total
	1,778


The detailed activities for the Contract Analyst-State Support Contracts include:

· Develop and maintain plans and procedures for oversight of the State Support Contracts and Interagency Agreements

· Develop and maintain the Consultant Contract Management Plan

· Develop and maintain the Deliverable Management Plan

· Develop and maintain the Vendor Handbook (for secondary contractors)

· Develop and update Inter-agency Agreements and Memoranda of Understanding

· Provide templates for Inter-agency Agreements and Memoranda of Understanding

· Assist in developing Inter-agency Agreements and Memoranda of Understanding

· Assist in updating Inter-agency Agreements and Memoranda of Understanding

· Coordinate the approval of Inter-agency Agreements and Memoranda of Understanding

· Ensure Inter-agency Agreements and Memoranda of Understanding are properly recorded and stored

· Track deliverables from State Support Contracts and Inter-agency Agreements

· Receive and log deliverables from the State Support Contracts and Inter-agency Agreements

· Document receipt

· Prepare review/approval package

· Coordinate review and approval with CMIPS II Project Office staff and other stakeholders

· Coordinate notification and resolution of deliverable deficiencies

· Receive and log updated deliverables

· Document the deliverable approval outcome and apply to invoice process for contract payments

· Track milestones for the State Support Contracts and Inter-agency Agreements

· Document processes and deliverable requirements of each milestone

· Review results of process audits

· Review results of deliverable acceptance

· Participate in joint milestone reviews

· Document milestone approval outcome and apply to invoice process for milestone payments

· Manage contract changes

· Assist in the change management process for requirements for the State Support Contracts and Inter-agency Agreements 

· Coordinate and track work authorizations for the State Support Contracts and Inter-agency Agreements

· Assist in preparing contract amendments

· Coordinate the contract amendment approvals

· Ensure contract amendments are placed under configuration control

· Manage contract invoices

· Receive and log invoices

· Ensure schedules, budgets, performance, and products for the invoice period are consistent with the contract

· Ensure deliverables were approved by the CMIPS II Project Manager

· Document the CMIPS II Project Office recommendation for approval/denial of invoice payment

· Track invoice payments

· File invoices

· Setup and administer tools for Contract Management for State Support Contracts and Inter-agency Agreements

· Set up and administer tool for the oversight of the State Support Contracts and Inter-agency Agreements

· Set up and administer tool for invoice management

· Set up and administer tool to manage withholds and/or liquidated damages

· Set up and administer tool to manage work authorizations

· Set up and administer tool to manage contract amendments

· Manage issues associated with the State Support Contracts and Inter-agency Agreements

· Identify and document issues associated with the State Support Contracts 

· Resolve issues and document issue resolution

· Coordinate activities and communication for issue resolution

· Manage risks associated with the State Support Contracts and Inter-agency Agreements

· Monitor project risk and quality measures

· Develop and maintain mitigation plans

· Monitor execution of mitigation plans

· Develop and maintain contingency plans

· Monitor execution of contingency plans if activated

· Manage communications with the State Support Contractors and organizations with Inter-agency Agreements and/or Memoranda of Understanding

· Assist and provide backup for the Contract Analyst – CMIPS II Contract

20 Project Librarian (AGPA)

	Tasks
	Annual Hours

	Develop and maintain plans for document management
	89

	Establish and administer the softcopy library
	658

	Establish and administer the hardcopy library
	409

	Ensure all project documents are properly stored and controlled
	196

	Ensure consistent project documentation 
	124

	Ensure new staff receive document management training
	89

	Respond to Public Records Act documentation requests, and documentation requests from federal and State control agencies 
	36

	Manage issues associated with document management
	124

	Track and report document management status and metrics
	53

	Total
	1,778


The detailed activities for the Project Librarian include:

· Develop and maintain plans for document management

· Develop and maintain the CMIPS II Project Document Management Plan

· Develop and oversee a document retention and destruction portion of the Document Management Plan 

· Establish and administer the softcopy library

· Establish Desksite application

· Establish and monitor user groups and security

· Establish and monitor standard document profiles

· Establish and monitor the Desksite folder structure

· Develop and maintain electronic library procedures to include check-in/check-out processes

· Oversee the transfer of records to archive storage

· Oversee the destruction of records

· Communicate with IT support to request changes or report problems with the Desksite application

· Establish and administer the hardcopy library

· Set up and organize physical library and security

· Control library access and security

· Develop and maintain library procedures to include check-in/check-out processes

· Develop and maintain an index to catalogue documents in the library, and establish library control procedures

· Label and store hardcopy documents

· Oversee the transfer of documents to archive storage

· Oversee the destruction of documents

· Communicate with the facility manager to resolve any physical problems with the hardcopy library 

· Ensure all project documents are properly stored and controlled

· Audit documents and document processes to ensure compliance with the Document Management Plan

· Review all electronic document profiles 

· Communicate documentation deficiencies to the project staff

· Ensure consistent project documentation 

· Develop and maintain document naming standards and provide guidance to Project Office staff on their use 

· Develop and maintain templates for common documents like agendas, minutes, reports, plans, and memos

· Develop and maintain document style guide and ensure compliance with the OSI style guide

· Ensure new staff receive document management training

· Respond to Public Records Act documentation requests, and documentation requests from federal and State control agencies 

· Manage issues associated with document management

· Identify and document issues associated with document management

· Resolve issues and document issue resolution

· Coordinate activities and communication for issue resolution

· Track and report document management status and metrics

21 Office Support (Management Services Technician)

	Tasks
	Annual Hours

	Administer business services, including: purchase / maintenance of copiers, pagers, printers, fax machines, projectors; update project floor plan; purchase supplies and furniture
	124

	Coordinate facility issues 
	53

	Provide analytical support to project staff
	89

	Prepare presentations and meeting packets 
	53

	Maintain checkout / in of project equipment, laptops, cell phones, projectors, pagers, etc.
	89

	Support emergency activity coordination
	36

	Provide clerical support, including attendance reporting, processing travel claims, and processing training requests
	178

	Maintain conference room calendars and project distribution lists
	89

	Make travel arrangements
	89

	Provide backup support to the Project Librarian
	53

	Prepare project reports, meeting agendas and minutes, project communications and letters, and project documents throughout all Phases of the project 
	71

	Establish and help maintain CMIPS II documentation and communications, county implementation status reports, field implementation planning guides, county implementation task plans, project documents, and maintenance and operations guides 
	89

	Process incoming / outgoing mail 
	53

	Provide all other general office support for the CMIPS II Project Office throughout all project Phases 
	89

	Provide administrative and project management support
	89

	Prepare correspondence and documentation for the Project Manager’s signature
	89

	Maintain status reporting schedules to assure project reporting obligations are met
	89

	Support project management in the recruitment of new staff
	53

	Answer and direct phone calls
	71

	Transcribe meeting minutes and prepare minutes for distribution
	53

	Schedule and maintain project managers’ calendars 
	89

	Prepare presentations
	89

	Total
	1,778


The detailed activities for the Office Support include:

· Administer business services, including: purchase / maintenance of copiers, pagers, printers, fax machines, projectors; update project floor plan; purchase supplies and furniture

· Coordinate facility issues 

· Provide analytical support to project staff

· Prepare presentations and meeting packets 

· Maintain checkout / in of project equipment, laptops, cell phones, projectors, pagers, etc.

· Support emergency activity coordination

· Provide clerical support, including attendance reporting, processing travel claims, and processing training requests

· Maintain conference room calendars and project distribution lists

· Make travel arrangements

· Provide backup support to the Project Librarian

· Prepare project reports, meeting agendas and minutes, project communications and letters, and project documents throughout all phases of the project 

· Establish and help maintain CMIPS II documentation and communications, county implementation status reports, field implementation planning guides, county implementation task plans, project documents, and maintenance and operations guides 

· Process incoming / outgoing mail 

· Provide all other general office support for the CMIPS II Project Office throughout all project phases 

· Provide administrative and project management support

· Prepare correspondence and documentation for the Project Manager’s signature

· Maintain status reporting schedules to assure project reporting obligations are met

· Support project management in the recruitment of new staff

· Answer and direct phone calls

· Transcribe meeting minutes and prepare minutes for distribution

· Schedule and maintain project managers’ calendars 

· Prepare presentations

22 Assistant Project Manager System Engineering and Operations (DPM II)

	Tasks
	Annual Hours

	Provide direct supervision of the Administrative team comprised of 9 State staff, 6 State Support Contractor staff and 4 County Consultant Subject Matter Experts
	231

	Manage Project Office requirements management activities
	196

	Manage Project Office change management activities
	178

	Manage contract oversight for all technical activities and deliverables
	231

	Manage Project Office interface management activities
	178

	Manage all technical activities related to CMIPS II implementation
	89

	Manage all system operations activities
	89

	Oversee and coordinate the CMIPS II Project Office IT support activities
	53

	Document and report system engineering and operations status
	89

	Manage issues related to the system engineering and operations functions
	178

	Manage risks related to the system engineering and operations functions
	89

	Coordinate communications with the CMIPS II Project Office team and stakeholders related to the  system engineering and operations function
	178

	Total
	1,778


The detailed activities for the Assistant Project Manager System Engineering and Operations include:

· Provide direct supervision of the Administrative team comprised of 9 State staff, 6 State Support Contractor staff and 4 County Consultant Subject Matter Experts

· Manage the day-to-day activities of the System Engineering Lead

· Manage the day-to-day activities of the System Engineering - Requirements Lead

· Manage the day-to-day activities of the System Engineering - Interface Lead

· Manage the day-to-day activities of the System Interface Coordinator

· Manage the day-to-day activities of the Infrastructure Coordinator

· Manage the day-to-day activities of the Configuration Management Analyst

· Manage the day-to-day activities of the Database Analyst

· Manage the day-to-day activities of the Test Lead

· Manage the day-to-day activities of four IT support staff

· Manage the day-to-day activities of the Operations Lead

· Manage the day-to-day activities of the Business Change Management Analyst

· Manage the day-to-day activities of the Data Conversion Coordinator

· Manage the day-to-day activities of the 4 county Subject Matter Experts

· Manage Project Office requirements management activities

· Manage Project Office change management activities

· Manage contract oversight for all technical activities and deliverables

· Participate in requirements validation sessions

· Participate in system design sessions

· Manage the review of  technical deliverables and processes from the CMIPS II Contractor

· Manage the review of technical deliverables and processes from the DTS

· Inform the Project Manager and Contract Analyst of the evaluation results

· Monitor schedules for system development, maintenance, and operations

· Manage Project Office interface management activities

· Monitor interface business requirements definitions

· Monitor evaluation of the interface designs

· Monitor the evaluation of interface test plans and test results

· Assist in coordinating interface implementation

· Manage all technical activities related to CMIPS II implementation 

· Monitor oversight of data conversion

· Monitor oversight of database design and validation  

· Monitor oversight of county site preparation

· Manage all system operations activities

· Monitor CMIPS II operations conducted by the CMIPS II Contractor

· Evaluate CMIPS II operations plans and documents

· Monitor system performance

· Monitor CMIPS II operations conducted by DTS

· Evaluate CMIPS II operations plans and documents

· Evaluate disaster recovery plans and tests

· Monitor system performance

· Monitor CMIPS II operations conducted by counties

· Monitor CMIPS II operations conducted by Interface Partners

· Oversee and coordinate the CMIPS II Project Office IT support activities

· Document and report system engineering and operations status

· Manage issues related to the system engineering and operations functions

· Identify and document issues related to the system engineering and operations functions

· Resolve issues and document issue resolution

· Coordinate activities and communication for issue resolution

· Manage risks related to the system engineering and operations functions

· Monitor project risk and quality measures

· Develop and maintain mitigation plans

· Monitor execution of mitigation plans

· Develop and maintain contingency plans

· Monitor execution of contingency plans if activated

· Coordinate communications with the CMIPS II Project Office team and stakeholders related to the system engineering and operations function

23 System Engineering Lead (Senior Information Systems Analyst)

	Tasks
	Annual Hours

	Monitor the work products of the CMIPS II Project Office System Engineering staff and schedule unit workload accordingly 
	160

	Oversee the day-to-day requirements management activities
	142

	Oversee the day-to-day change management activities
	142

	Maintain day-to-day contract oversight for all technical activities
	445

	Oversee and coordinate the User Acceptance testing conducted by the CMIPS II Project Office
	107

	Oversee interface coordination
	124

	Oversee technical activities related to CMIPS II implementation
	124

	Document and report system engineering status to the Assistant Project Manager System Engineering and Operations
	53

	Manage issues related to the system engineering function
	284

	Manage risks related to the system engineering function
	107

	Coordinate communications and respond to inquiries for the CMIPS II Project Office team related to system engineering 
	89

	Total
	1,778


The detailed activities for the System Engineering Lead include:

· Monitor the work products of the CMIPS II Project Office System Engineering staff and schedule unit workload accordingly 

· Oversee the day-to-day requirements management activities

· Review the CMIPS II Project Office Requirements Management Plan

· Oversee requirements definition processes

· Oversee requirements traceability processes

· Oversee the day-to-day change management activities

· Review the CMIPS II Project Office Change Management Plan and Configuration Management Plan

· Oversee the change management processes

· Maintain day-to-day contract oversight for all technical activities

· Participate in requirements validation sessions

· Participate in system design sessions

· Review technical deliverables and processes from the CMIPS II Contractor

· Evaluate system development documentation and processes to ensure the system is developed and maintained according to standards

· Evaluate CMIPS II design and design changes to ensure IHSS business requirements are properly addressed

· Evaluate CMIPS II test plans and reports to ensure IHSS business requirements are met in the “as built” system

· Evaluate CMIPS II capacity management to ensure the system can sufficiently handle business needs and projected caseload growth

· Inform the Project Manager and Contract Analyst of the deliverable evaluation results

· Review technical deliverables and processes from DTS

· Evaluate infrastructure design, test, and implementation documents 

· Evaluate data center services provided by DTS

· Inform the Project Manager and Contract Analyst of the deliverable evaluation results

· Track schedules for system development and maintenance

· Oversee and coordinate the User Acceptance testing conducted by the CMIPS II Project Office

· Review the CMIPS II Project Office User Acceptance Test Plan

· Monitor User Acceptance Testing

· Evaluate User Acceptance Test Results

· Oversee interface coordination

· Oversee the interface business requirements definitions

· Assist in evaluating interface design

· Assist in evaluating interface test plans and test results

· Assist in coordinating interface implementation

· Oversee technical activities related to CMIPS II implementation 

· Oversee data conversion

· Oversee database design and validation  

· Oversee county site preparation

· Document and report system engineering status to the Assistant Project Manager System Engineering and Operations

· Manage issues related to the system engineering function

· Identify and document issues related to the system engineering function

· Resolve issues and document issue resolution

· Coordinate activities and communication for issue resolution

· Manage risks related to the system engineering function

· Monitor project risk and quality measures

· Develop and maintain mitigation plans

· Monitor execution of mitigation plans

· Develop and maintain contingency plans

· Monitor execution of contingency plans if activated

· Coordinate communications and respond to inquiries for the CMIPS II Project Office team related to system engineering 

24 System Engineering – Requirements Lead (Staff Information Systems Analyst)

	Tasks
	Annual Hours

	Develop and maintain the plans for requirements management
	89

	Oversee the requirements definition processes
	302

	Trace requirements to deliverables
	373

	Administer the tool for Requirements Management
	196

	Control project and system changes
	267

	Administer tools for Change Management
	71

	Participate in contract oversight related to requirements management
	160

	Document and report requirement management status to the Assistant Project Manager System Engineering and Operations
	53

	Manage issues related to requirements management
	89

	Manage risks related to requirements management
	53

	Coordinate communications and respond to inquiries for the CMIPS II Project Office team related to requirements management
	124

	Total
	1,778


The detailed activities for the System Engineering – Requirements Lead include:

· Develop and maintain the plans for requirements management

· CMIPS II Project Office Requirements Management Plan

· CMIPS II Project Office Change Management Plan

· Oversee the requirements definition processes

· Monitor and assess issues that relate to requirement changes

· Define and document business requirements 

· Assist in business analysis

· Facilitate workgroups to define business requirements

· Define and document technical requirements resulting from business analysis and/or business workgroups

· Coordinate requirements approval

· Trace requirements to deliverables

· Evaluate CMIPS II Contractor requirements tracing analysis

· Trace requirements for System and User Acceptance Testing to ensure CMIPS II meets program requirements

· Trace requirements to test plans

· Trace requirements to test scripts

· Trace requirements to test results

· Administer the tool for Requirements Management

· Establish and maintain CMIPS II Project Office processes related to requirements management in the workflow management tool

· Enter all CMIPS II system and service requirements into the database

· Load requirements documents (such as the System Requirements Specification and Statement of Work)

· Parse each section and sentence into unique records

· Establish and maintain links and relationships between requirements so that when a requirement is changed, other affected requirements are also considered

· Use the tool to trace requirements to deliverable documents

· Load deliverable documents (such as the Detailed Design Document or a Test Script) into the tool and parse each section and sentence into unique records

· Link (trace) the system and service requirements to the appropriate document sentence or section

· Develop and maintain standard reports generated by the tool

· Administer user accounts and security

· Train CMIPS II Project team on the tool, workflow, and reports

· Control project and system changes

· Identify potential changes

· Document change requests

· Facilitate the Project Change Management Board (PCMB)

· Prepare Agenda

· Prepare supporting documents

· Prepare Minutes

· Coordinate the PCMB meeting schedules and attendance

· Coordinate staff assignments related to change impact analysis, reviews, and approvals

· Perform analysis

· Document change approvals/denials

· Document results of change requests 

· Administer tools for Change Management

· Establish and maintain CMIPS II Project Office processes related to change management in the workflow management tool

· Enter all CMIPS II change requests into the database

· Document the change request status from initial request to final resolution

· Document results of analysis, work products, reviews, and approvals

· Generate reports related to change management

· Administer user accounts and security

· Train CMIPS II Project team on the tool, workflow, and reports

· Participate in contract oversight related to requirements management

· Participate in requirements validation sessions

· Participate in system design sessions

· Review technical deliverables and processes from the CMIPS II Contractor related to requirements management (such as the System Development Plan and the Change Management Plan)

· Evaluate CMIPS II design and design changes to ensure IHSS business requirements are properly addressed

· Evaluate CMIPS II test plans and reports to ensure IHSS business requirements are met in the “as built” system

· Document deliverable evaluation results

· Review technical deliverables and processes from the DTS

· Evaluate infrastructure design, test, and implementation documents to ensure IHSS business requirements are properly addressed

· Document deliverable evaluation results

· Document and report requirement management status to the Assistant Project Manager System Engineering and Operations

· Manage issues related to requirements management

· Identify and document issues related to requirements management

· Resolve issues and document issue resolution

· Coordinate activities and communication for issue resolution

· Manage risks related to requirements management

· Monitor project risk and quality measures

· Develop and maintain mitigation plans

· Monitor execution of mitigation plans

· Develop and maintain contingency plans

· Monitor execution of contingency plans if activated

· Coordinate communications and respond to inquiries for the CMIPS II Project Office team related to requirements management

25 Configuration Management Analyst (State Support Contract)

	Tasks
	Annual Hours

	Develop and maintain the plans for configuration management
	53

	Identify and maintain inventory of all CMIPS II Project Office configured items
	89

	Control configured items
	836

	Administer the tool for Configuration Management
	267

	Participate in contract oversight related to configuration management
	178

	Document and report configuration management status to the Assistant Project Manager System    Engineering and Operations
	53

	Manage issues related to configuration management
	89

	Manage risks related to configuration management
	36

	Assist and provide backup for the Systems Engineering Requirements Lead
	89

	Coordinate communications and respond to inquiries for the CMIPS II Project Office team related to configuration management
	89

	Total
	1,778


The detailed activities for the Configuration Management Analyst include:

· Develop and maintain the plans for configuration management, including

· CMIPS II Project Office Configuration Management Plan

· Baseline Process

· Backup and Restoration Process

· Configuration Review Process

· Identify and maintain inventory of all CMIPS II Project Office configured items, including

· System requirements documents

· Service requirements documents

· Project plans and processes

· Templates

· Control configured items

· Receive change requests from the change management process

· Assess potential configuration changes

· Facilitate the State Configuration Control Board (CCB)

· Prepare agenda

· Prepare supporting documents

· Prepare minutes and action items

· Coordinate the CCB meeting schedules and attendance

· Prioritize changes

· Schedule changes for specific product releases

· Monitor implementation of the change in the scheduled release

· When changes are complete, assess release readiness

· Monitor the release of the configured item

· Report on release status

· Administer the tool for Configuration Management

· Establish and maintain CMIPS II Project Office processes related to configuration management in the workflow management tool

· Enter data for configuration changes and product releases

· Develop and maintain standard reports generated by the tool

· Administer user accounts and security

· Train CMIPS II Project team on the tool, workflow, and reports

· Participate in contract oversight related to configuration management

· Participate in requirements validation sessions

· Participate in system design sessions

· Review technical deliverables and processes from the CMIPS II Contractor related to configuration management 

· Review technical deliverables and processes from the DTS related to configuration management

· Document and report configuration management status to the Assistant Project Manager System Engineering and Operations

· Manage issues related to configuration management

· Identify and document issues related to configuration management

· Resolve issues and document issue resolution

· Coordinate activities and communication for issue resolution

· Manage risks related to configuration management

· Monitor project risk and quality measures

· Develop and maintain mitigation plans

· Monitor execution of mitigation plans

· Develop and maintain contingency plans

· Monitor execution of contingency plans if activated

· Assist and provide backup for the Systems Engineering – Requirements Lead

· Coordinate communications and respond to inquiries for the CMIPS II Project Office team related to configuration management

26 Systems Interface Coordinator (Senior Information Systems Analyst)

	Tasks
	Annual Hours

	Develop and maintain the Interface Management Plan
	124

	Establish and maintain written agreements with every Interface Partner organization
	267

	Define and document interface business requirements and data flow 
	267

	Participate in CMIPS II Contract oversight related to interfaces
	267

	Coordinate interface implementation schedules between the CMIPS II Contractor, DTS, and Interface Partners
	178

	Manage interface changes
	89

	Manage interface issues 
	267

	Manage interface risks 
	178

	Coordinate and communicate with all Interface Partner organizations 
	142

	Total
	1,778


The detailed activities for the System Interface Coordinator include:

· Develop and maintain the Interface Management Plan

· Provide technical expertise and support in establishing and maintaining written agreements with every Interface Partner organization

· Identify interfaces for each partner

· Create agreements (such as Memoranda of Understanding and Interface Partner Agreements), including interface design, test, implementation, communication and issue management

· Create Interagency Agreements for funding as needed

· Coordinate approval of agreements

· Assist in defining and documenting interface business requirements and data flow 

· Participate in requirements validation sessions

· Participate in system design sessions

· Participate in CMIPS II Contract oversight related to interfaces

· Review technical deliverables and processes from the CMIPS II Contractor related to interfaces

· Evaluate CMIPS II interface design and design changes to ensure data flow and interface business requirements are met 

· Evaluate CMIPS II interface test plans and reports to ensure interface business and data flow requirements are met in the “as built” system

· Oversee the interface implementation activities of the CMIPS II Contractor

· Inform the Project Manager and Contract Analyst of the deliverable evaluation results

· Review DTS technical deliverables and processes related to interfaces

· Coordinate interface implementation schedules between the CMIPS II Contractor, DTS, and Interface Partners

· Manage interface changes

· Identify interface changes

· Perform change management activities for interfaces according the Change Management Plan

· Perform impact analysis for potential changes

· Report status of interface changes

· Manage interface issues 

· Identify and document issues related to requirements management

· Resolve issues and document issue resolution

· Coordinate activities and communication for issue resolution

· Manage interface risks 

· Monitor project risk and quality measures

· Develop and maintain mitigation plans

· Monitor execution of mitigation plans

· Develop and maintain contingency plans

· Monitor execution of contingency plans if activated

· Coordinate and communicate with all Interface Partner organizations 

· Maintain contact information for Interface Partners

· Conduct the Interface Partner Workgroup meetings

· Communicate project status related to interfaces

· Collect interface status from Interface Partners

· Report on statewide interface status

· Respond to ad hoc communications

27 System Engineering/Interface Lead (State Support Contract)

	Tasks
	Annual Hours

	Define and document interface business requirements and data flow 
	533

	Participate in CMIPS II contract oversight related to interfaces
	445

	Assist in managing interface changes
	267

	Manage interface issues 
	267

	Manage interface risks 
	178

	Assist in coordinating and communicating with all Interface Partner organizations 
	89

	Total
	1,778


The detailed activities for the System Engineering/Interface Lead include:

· Define and document interface business requirements and data flow 

· Develop and maintain a Concept Document for each interface

· Develop and maintain Business Functional Requirements Document for each interface

· Develop and maintain System Functional Requirements Document for each interface

· Conduct technical workgroups to define interface business requirements

· Participate in requirements validation sessions

· Participate in system design sessions

· Participate in CMIPS II Contract oversight related to interfaces

· Review technical deliverables and processes from the CMIPS II Contractor related to interfaces

· Evaluate CMIPS II interface design and design changes to ensure interface business and data flow requirements are met 

· Evaluate CMIPS II interface test plans and reports to ensure interface business and data flow requirements are met in the “as built” system

· Oversee the interface implementation activities of the CMIPS II Contractor

· Inform the Project Manager and Contract Analyst of the deliverable evaluation results

· Review DTS technical deliverables and processes related to interfaces

· Assist in managing interface changes

· Identify interface changes

· Perform change management activities for interfaces according the Change Management Plan

· Perform impact analysis for potential changes

· Report status of interface changes

· Manage interface issues 

· Identify and document interface issues 

· Resolve issues and document issue resolution

· Coordinate activities and communication for issue resolution

· Manage interface risks 

· Monitor project risk and quality measures

· Develop and maintain mitigation plans

· Monitor execution of mitigation plans

· Develop and maintain contingency plans

· Monitor execution of contingency plans if activated

· Assist in coordinating and communicating with all Interface Partner organizations 

· Communicate project status related to interfaces

· Collect interface status from Interface Partners

· Respond to ad hoc communications

28 Infrastructure Coordinator (Senior Information Systems Analyst)

	Tasks
	Annual Hours

	Coordinate with DTS for the State Data Center infrastructure:
	320

	Coordinate with the counties for county infrastructure: 
	249

	Coordinate with the CMIPS II Contractor for the CMIPS II Contractor infrastructure:
	178

	Manage the Project Office infrastructure:
	249

	Provide infrastructure cost estimates for budget planning
	53

	Coordinate communication for infrastructure management
	178

	Participate in CMIPS II Contract oversight related to infrastructure management
	284

	Manage issues related to infrastructure management
	178

	Manage risks related to infrastructure management
	89

	Total
	1,778


The detailed activities for the Infrastructure Coordinator include:

· Coordinate with DTS for the State Data Center infrastructure:

· Review Data Center service offerings

· Review Data Center infrastructure plans

· Monitor Data Center activities, schedule, and budget for infrastructure

· Monitor Data Center infrastructure implementation and participate in readiness reviews

· Monitor Data Center infrastructure maintenance

· Monitor Data Center infrastructure operation

· Assist Data Center staff with issue resolution

· Coordinate with the counties for county infrastructure: 

· Assist counties in conducting gap analysis between their existing infrastructure and the infrastructure required to support CMIPS II 

· Monitor county site preparation and maintenance procedures to ensure infrastructure implementation in each region is smooth and not disruptive for current users 

· Participate in each county’s readiness assessment and go / no-go decision meetings 

· Participate in the Pilot county evaluations 

· Meet with local county officials to support infrastructure activities and assist with problem resolution 

· Coordinate with the CMIPS II Contractor for the CMIPS II Contractor infrastructure:

· Review and approve the CMIPS II Contractor’s implementation plans / schedules and coordinate statewide the CMIPS II Contractor infrastructure activities 

· Review all deliverables from the CMIPS II Contractor that directly impact any infrastructure requirements, coordinate with the CMIPS II Contractor’s implementation team, and make recommendations 

· Manage the Project Office infrastructure:

· Work with IT staff to create infrastructure plans

· Oversee purchase, installation and test of CMIPS II development and test equipment that resides at the CMIPS II Project Office

· Oversee maintenance of CMIPS II development and test equipment that resides at the CMIPS II Project Office

· Provide infrastructure cost estimates for budget planning

· Coordinate communication for infrastructure management

· Serve as technical liaison with the counties, other State agencies, and the general public for CMIPS II general and technical information dissemination

· Participate in weekly implementation status meetings 

· Consolidate infrastructure status reports from OSI, DTS, the counties, the CMIPS II Contractor, and the CMIPS II Project Office to report to project management

· Coordinate system infrastructure with Interface Partners 

· Participate in CMIPS II Contract oversight related to infrastructure management

· Participate in requirements validation sessions

· Participate in system design sessions

· Review technical deliverables and processes from the CMIPS II Contractor related to system testing

· Evaluate CMIPS II design and design changes to ensure infrastructure requirements are met 

· Evaluate CMIPS II interface test plans and reports to ensure requirements are met in the “as built” system

· Oversee the infrastructure implementation activities of the CMIPS II Contractor

· Monitor the CMIPS II Contractor’s customer service performance and statistics, and alert the Project Manager if customer service performance degrades 

· Inform the Project Manager and Contract Analyst of the deliverable evaluation results

· Review DTS technical deliverables and processes related to infrastructure

· Manage issues related to infrastructure management

· Identify and document issues related to infrastructure management

· Resolve issues and document issue resolution

· Coordinate activities and communication for issue resolution

· Manage risks related to infrastructure management

· Monitor project risk and quality measures

· Develop and maintain mitigation plans

· Monitor execution of mitigation plans

· Develop and maintain contingency plans

· Monitor execution of contingency plans if activated

29 Test Lead (State Support Contract)

	Tasks
	Annual Hours

	Develop and maintain State and county plans for testing
	631

	Participate in CMIPS II Contract oversight related to system testing
	267

	Review DTS technical deliverables and processes related to system testing 
	107

	Coordinate county test activities with other stakeholder testing
	89

	Develop and update the User Acceptance Testing schedules
	107

	Conduct User Acceptance Testing
	98

	Manage issues related to all CMIPS II testing
	231

	Manage risks related to all CMIPS II testing
	89

	Coordinate communication for all CMIPS II testing
	160

	Total
	1,778


The detailed activities for the Test Lead include:

· Develop and maintain State and county plans for testing

· Develop and maintain the System User Acceptance Test Plan

· Develop and maintain System User Acceptance test procedures and scripts

· Develop and maintain System User Acceptance test baselines

· Develop evaluation plan for CMIPS II Contractor testing

· Incorporate database testing requirements provided by the Operating System (O/S) Database Analyst

· Participate in CMIPS II Contract oversight related to system testing

· Participate in requirements validation sessions

· Participate in system design sessions

· Review technical deliverables and processes from the CMIPS II Contractor related to system test planning and execution

· Monitor CMIPS II design and design changes to ensure infrastructure requirements are met 

· Evaluate CMIPS II test plans, test samples, scripts, and test reports for:

· Unit and functional test

· Integration test

· Interface test

· Pilot operations

· Disaster Recovery test

· Inform the Project Manager and Contract Analyst of the deliverable evaluation results

· Monitor CMIPS II Contractor test schedules

· Review DTS technical deliverables and processes related to system testing 

· Coordinate county test activities with other stakeholder testing

· Develop and update the User Acceptance Testing schedules

· Conduct User Acceptance Testing

· Coordinate test facilities

· Coordinate users for testing

· Manage User Acceptance Testing activities

· Document System User Acceptance test results

· Record defects and track the CMIPS II Contractor resolution of defects resulting from System User Acceptance Test

· Manage issues related to all CMIPS II testing

· Identify and document issues related to system testing

· Resolve issues and document issue resolution

· Coordinate activities and communication for issue resolution

· Manage risks related to all CMIPS II testing

· Monitor project risk and quality measures

· Develop and maintain mitigation plans

· Monitor execution of mitigation plans

· Develop and maintain contingency plans

· Monitor execution of contingency plans if activated

· Coordinate communication for all CMIPS II testing

30 Database Analyst (State Support Contract)

	Tasks
	Annual Hours

	Evaluate database general design
	178

	Evaluate database detail design
	178

	Participate in joint requirements validation or design sessions as related to database requirements
	178

	Define database acceptance test plan and procedures
	267

	Test and evaluate the database to ensure it meets functional and performance requirements
	356

	Test and evaluate database security
	178

	Participate in evaluating Pilot operations and comparing CMIPS II data results to legacy CMIPS results
	0

	Participate in joint review sessions as related to database requirements
	178

	Participate in issue and risk analysis and resolution associated with database design and performance
	267

	Total
	1,778


The detailed activities for the Database Analyst include:

· Evaluate database general design

· Evaluate database detail design

· Participate in joint requirements validation or design sessions as related to database requirements

· Define database acceptance test plan and procedures

· Test and evaluate the database to ensure it meets functional and performance requirements

· Test and evaluate database security

· Participate in evaluating Pilot operations and comparing CMIPS II data results to legacy CMIPS results

· Participate in joint review sessions as related to database requirements

· Participate in issue and risk analysis and resolution associated with database design and performance

31 Data Conversion Coordinator (State Support Contract)

	Tasks
	Annual Hours

	Assist each county and coordinate with the CMIPS II Contractor on the development of data conversion strategies, plans and schedules
	445

	Assure all county  data conversion preparation activities are completed on schedule and that they are compatible with the CMIPS II Contractor’s conversion processes
	89

	Participate in joint requirements validation or design sessions as related to data cleanup and data conversion
	89

	Review CMIPS II Contractor  data conversion plans, schedules and deliverables for counties in the region
	356

	Monitor development and testing of the county data conversion processes
	178

	Oversee data conversion testing by the CMIPS II Contractor and the counties
	89

	Participate in readiness checkpoints that assess the implementation readiness of the CMIPS II Contractor and the counties
	89

	Review county data conversion reports, and oversee the CMIPS II Contractor's conversion of cases
	89

	Assist counties with the identification and resolution of data conversion issues and problems
	267

	Participate in joint review sessions as related to data conversion
	89

	Total
	1,778


The detailed activities for the Data Conversion Coordinator include:

· Assist each county and coordinate with the CMIPS II Contractor on the development of  data conversion strategies, plans and schedules 

· Assure all county data conversion preparation activities are completed on schedule and that they are compatible with the CMIPS II Contractor’s conversion processes 

· Participate in joint requirements validation or design sessions as related to data conversion

· Review CMIPS II Contractor data conversion plans, schedules and deliverables for counties in the region 

· Monitor development and testing of the county data conversion processes 

· Oversee data conversion testing by the CMIPS II Contractor and the counties 

· Participate in readiness checkpoints that assess the implementation readiness of the CMIPS II Contractor and the counties 

· Review county data conversion reports, and oversee the CMIPS II Contractor's conversion of cases 

· Assist counties with the identification and resolution of data conversion issues and problems 

· Participate in joint review sessions as related to as related to data conversion

32 Business Change Management Analyst (State Support Contract)

	Tasks
	Annual Hours

	  Develop and maintain the CMIPS II Project Business Change Management Plan
	89

	  Conduct Business Process Improvement (BPI) studies and workgroups to validate and update business requirements
	178

	  Document the current county IHSS business processes
	178

	  Document the proposed county IHSS business processes to be used when CMIPS II is implemented
	267

	  Analyze and document the gap between the current business processes and the proposed business processes
	178

	  Participate in joint requirements validation or design sessions as related to business requirements
	89

	  Review all contract deliverables associated with business change management
	89

	  Provide guidance to county welfare departments in completing business change management activities, including development of county-specific change management processes, change management planning meetings, analyses of current county business practices, and comparison of county business practices to CMIPS II functionality
	89

	  Independently perform complex analysis of customer service issues
	53

	  Make site visits to the Customer Service Center to perform quality audits
	36

	  Work with the CMIPS II Contractor, project stakeholders, and the counties to resolve user issues and complaints
	178

	  Participate in the system / change testing and evaluation throughout CMIPS II implementation and maintenance Phases
	89

	  Assist in providing training to county project managers, assistant county project managers and other county implementation team members on planning and implementing organizational and procedural changes necessary for county implementation
	89

	  Facilitate the county’s transition to the CMIPS II environment and identify and resolve any State-related issues
	18

	  Assist counties with the identification and resolution of CMIPS II implementation and operations issues; escalate critical issues, as appropriate, for resolution
	36

	  Participate in readiness checkpoints that assess the readiness of the CMIPS II Contractor and counties to begin converting cases and operating CMIPS II
	36

	  Participate in joint review sessions as related to business requirements
	53

	  Meet routinely with advocates and community leaders, and provide training and other information about transitioning from legacy CMIPS to CMIPS II Provide information on how this transition, as well as subsequent system changes made during maintenance and operation, will impact IHSS recipients and providers
	36

	Total
	1,778


The detailed activities for the Business Change Management Analyst include:

· Develop and maintain the CMIPS II Project Business Change Management Plan 

· Conduct Business Process Improvement (BPI) studies and workgroups to validate and update business requirements

· Document the current county IHSS business processes

· Document the proposed county IHSS business processes to be used when CMIPS II is implemented

· Analyze and document the gap between the current business processes and the proposed business processes

· Participate in joint requirements validation or design sessions as related to business requirements

· Review all contract deliverables associated with business change management

· Provide guidance to county welfare departments in completing business change management activities, including development of county-specific change management processes, change management planning meetings, analyses of current county business practices, and comparison of county business practices to CMIPS II functionality 

· Independently perform complex analysis of customer service issues

· Make site visits to the Customer Service Center to perform quality audits 

· Work with the CMIPS II Contractor, project stakeholders, and the counties to resolve user issues and complaints 

· Participate in the system / change testing and evaluation throughout CMIPS II implementation and maintenance phases 

· Assist in providing training to county project managers, assistant county project managers and other county implementation team members on planning and implementing organizational and procedural changes necessary for county implementation 

· Facilitate the county’s transition to the CMIPS II environment and identify and resolve any State-related issues 

· Assist counties with the identification and resolution of CMIPS II implementation and operations issues; escalate critical issues, as appropriate, for resolution 

· Participate in readiness checkpoints that assess the readiness of the CMIPS II Contractor and counties to begin converting cases and operating CMIPS II 

· Participate in joint review sessions as related to business requirements

· Meet routinely with advocates and community leaders, and provide training and other information about transitioning from the legacy CMIPS to CMIPS II.  Provide information on how this transition, as well as subsequent system changes made during maintenance and operation, will impact IHSS recipients and providers 

33 County Subject Matter Experts (4 County Consultants)

	Tasks
	Annual Hours

	  Provide Subject Matter Expertise in the development of business requirements
	356

	  Participate in joint requirements validation or design sessions as related to business requirements
	124

	  Provide Subject Matter Expertise in the joint development of a Statewide Implementation Plan
	89

	  Participate, analyze and recommend program requirements during Requirements Validation
	124

	  Analyze proposed legislation in regard to program impact, and recommend changes
	178

	  Meet with stakeholders, staff, users, and appropriate persons from various private and/or governmental organizations for the purposes of problem identification and resolution, inclusion of program policy and regulation, and procedure development
	178

	  Act as liaison to both the State and counties on policy interpretation and implementation
	178

	  Act in the capacity of Subject Matter Experts (SME) to the State, State Support Contractor and CMIPS II Contractor on Business Process Reengineering (BPR) efforts (including impacts to IHSS Program forms and reports to be produced by the system)
	53

	  Identify potential impacts, issues and risks associated with the BPR effort to the Adult Programs Division, counties and other State agencies
	89

	  Act in the capacity of Subject Matter Experts (SME) as needed in discussions with Systems Interface Partners to assist in identification of business process impacts
	89

	  Identify stakeholder communication needs, assist in the development of appropriate communication, and identify communication methods
	178

	  Develop training materials to familiarize State Support Contractors and CMIPS II Contractor staff on the business of In-Home Supportive Services
	36

	  Assist in review of CMIPS II Contractor developed training material for statewide user training
	18

	  Participate in joint review sessions as related to business requirements
	89

	Total
	1,778


The detailed activities for the County Subject Matter Experts include:

· Provide Subject Matter Expertise in the development of business requirements

· Participate in joint requirements validation or design sessions as related to business requirements

· Provide Subject Matter Expertise in the joint development of a Statewide Implementation Plan

· Participate, analyze and recommend program requirements during Requirements Validation

· Analyze proposed legislation in regard to program impact, and recommend changes 

· Meet with stakeholders, staff, users, and appropriate persons from various private and/or governmental organizations for the purposes of problem identification and resolution, inclusion of program policy and regulation, and procedure development 

· Act as liaison to both the State and counties on policy interpretation and implementation

· Act in the capacity of Subject Matter Experts (SME) to the State, State Support Contractor and CMIPS II Contractor on Business Process Reengineering (BPR) efforts (including impacts to IHSS Program forms and reports to be produced by the system)

· Identify potential impacts, issues and risks associated with the BPR effort to the Adult Programs Division, counties and other State agencies 

· Act in the capacity of Subject Matter Experts (SME) as needed in discussions with Systems Interface Partners to assist in identification of business process impacts

· Identify stakeholder communication needs, assist in the development of appropriate communication, and identify communication methods

· Develop training materials to familiarize State Support Contractors and CMIPS II Contractor staff on the business of In-Home Supportive Services 

· Assist in review of CMIPS II Contractor developed training material for statewide user training 

· Participate in joint review sessions as related to business requirements

34 IT Support Lead (Senior Information Systems Analyst)

	Tasks
	Annual Hours

	  Work with DTS security staff to maintain departmental and project security policies
	178

	   Manage and monitor virus activities
	178

	   Manage and monitor electronic messaging systems and Denial of Service threats on CMIPS II Project Office computer systems
	178

	   Act as the CMIPS II Project’s liaison on various OSI/DTS IT councils and workgroups
	89

	   Oversee IT support for the Project Office’s LAN
	356

	   Oversee IT support for the selected tools, including technical expertise and maintenance oversight in the areas of hardware / software updates and testing
	356

	   Oversee all CMIPS II Project Office IT-related procurements
	89

	   Independently identify and resolve complex network connectivity issues between the CMIPS II Contractor, CDSS, and the CMIPS II Project Office
	356

	Total
	1,778


The detailed activities for the IT Support Lead include:

· Work with DTS security staff to maintain departmental and project security policies

· Manage and monitor virus activities

· Manage and monitor electronic messaging systems and Denial of Service threats on CMIPS II Project Office computer systems

· Act as the CMIPS II Project’s liaison on various OSI/DTS IT councils and workgroups

· Oversee IT support for the Project Office’s LAN

· Oversee IT support for the selected tools, including technical expertise and maintenance oversight in the areas of hardware / software updates and testing

· Oversee all CMIPS II Project Office IT-related procurements

· Independently identify and resolve complex network connectivity issues between the CMIPS II Contractor, CDSS, and the CMIPS II Project Office

35  IT Support Senior Analyst (Senior Information Systems Analyst)

	Tasks
	Annual Hours

	Work with DTS security staff to maintain departmental and project security policies
	178

	Manage and monitor virus activities
	267

	Act as a liaison to the CMIPS II Contractor on various OSI/DTS IT councils and workgroups
	89

	Oversee IT support for the Project Office’s LAN
	356

	Oversee IT support for the selected tools, including technical expertise and maintenance oversight in the areas of hardware / software updates and testing
	445

	Oversee all CMIPS II Contractor IT-related procurements
	89

	Independently identify and resolve complex network connectivity issues between the CMIPS II Contractor, CDSS, and the CMIPS II Project Office
	356

	Total
	1,778


The detailed activities for the IT Support Senior Analyst include:

· Work with DTS security staff to maintain departmental and project security policies

· Manage and monitor virus activities

· Act as a liaison to the CMIPS II Contractor on various OSI/DTS IT councils and workgroups

· Oversee IT support for the Project Office’s LAN

· Oversee IT support for the selected tools, including technical expertise and maintenance oversight in the areas of hardware / software updates and testing

· Oversee all CMIPS II Contractor IT-related procurements

· Independently identify and resolve complex network connectivity issues between the CMIPS II Contractor, CDSS, and the CMIPS II Project Office

36  IT Support Analysts (Two Staff Information Systems Analyst –   Specialist)

	Tasks
	Annual Hours

	Support activities within the CMIPS II Project Office’s IT unit
	178

	Provide IT help desk support
	533

	Respond to user incident reports
	356

	Act as an advanced technical specialist to resolve complex technical issues
	89

	Provide technical assistance for desktop and server tools
	178

	Manage and monitor network activities and maintain appropriate levels of security
	178

	Perform backup and network recovery assistance
	89

	Ensure anti-virus definitions, Internet filters, and e-mail filters are updated and functioning properly
	53

	Perform daily backups
	71

	Assist with software patches, software updates, and vulnerability updates for servers and workstations
	53

	Total
	1,778


The detailed activities for the IT Support Analysts include:

· Support activities within the CMIPS II Project Office’s IT unit

· Provide IT help desk support

· Respond to user incident reports

· Act as an advanced technical specialist to resolve complex technical issues

· Provide technical assistance for desktop and server tools

· Manage and monitor network activities and maintain appropriate levels of security

· Perform backup and network recovery assistance

· Ensure anti-virus definitions, Internet filters, and e-mail filters are updated and functioning properly

· Perform daily backups

· Assist with software patches, software updates, and vulnerability updates for servers and workstations

37 Implementation Manager (DPM III)

	Tasks
	Annual Hours

	Provide direct supervision of the Implementation team comprised of 13 consultant staff
	178

	Develop and maintain CMIPS II Implementation Plans
	89

	Manage the execution of the Statewide Implementation Plan
	356

	Oversee the definition and update of Implementation requirements.
	53

	Direct and coordinate CMIPS II Project communications associated with implementation
	267

	Review CMIPS Project Office work products related to implementation 
	142

	Review, approve, and accept work products from CMIPS II Contractor, DTS, counties and Interface Partners as related to the implementation
	160

	Manage Risks related to the implementation function
	178

	Resolve Issues related to the implementation function
	249

	Participate in Change Control process for configured items related to implementation
	53

	Manage CMIPS II Project Office tools related to implementation
	53

	Total
	1,778


The detailed activities for the Implementation Manager include:

· Provide direct supervision of the Implementation team comprised of 13 consultant staff

· Manage the day-to-day activities of the Implementation Lead.

· Manage the day-to-day activities of the Implementation Coordinators.

· Develop and maintain CMIPS II Implementation Plans

· Develop and maintain the CMIPS II Project Office plans for the implementation functions to include the Statewide Implementation Plan, Implementation Communication Plan, and County Guides.

· Review and evaluate all project plans and processes related to implementation

· Coordinate the review of implementation plans with affected stakeholders to include CDSS, counties, DTS, CMIPS II Contractor, and Interface Partners.

· Coordinate the approval of implementation plans

· Ensure plans are under configuration control

· Ensure plans are properly filed in the project library

· Manage the execution of the Statewide Implementation Plan

· Monitor and evaluate CMIPS II Project Office implementation activities, schedule and budget for stakeholders involved in implementation to include CDSS, counties, DTS, CMIPS II Contractor, and Interface Partners.

· Document and report project management status.

· Monitor quality assurance (QA) activities, including QA plan development and QA related process improvements related to implementation

· Oversee the definition and update of Implementation requirements.

· Identify implementation requirements changes

· Perform change management activities for implementation changes according the Change Management Plan

· Perform impact analysis for potential changes

· Report status of implementation requirements changes

· Direct and coordinate CMIPS II Project communications associated with implementation

· Execute the Implementation Communications Plan.

· Maintain contact information for all implementation stakeholders including contacts in all 58 counties

· Conduct weekly implementation status meetings

· Prepare weekly and monthly status reports

· Review CMIPS Project Office work products related to implementation 

· Evaluate how well work products meet standards, policy, and business requirements

· Make recommendation for approval/denial to the Project Manager

· Review, approve, and accept work products from CMIPS II Contractor, DTS, counties and Interface Partners as related to the implementation

· Review and evaluate how well work products meet standards, policy, and business requirements

· Make recommendation for approval/denial to the Project Manager

· Participate in joint requirements validation, design and review sessions related to implementation such as design of data conversion software.

· Manage Risks related to the implementation function

· Monitor project risk and quality measures

· Develop and maintain mitigation plans

· Monitor execution of mitigation plans

· Develop and maintain contingency plans

· Monitor execution of contingency plans if activated

· Resolve Issues related to the implementation function

· Identify and document issues related to the project management function

· Resolve issues and document issue resolution

· Coordinate activities and communication for issue resolution

· Participate in Change Control process for configured items related to implementation

· Participate in Project Change Control Board

· Participate in Configuration Control Board

· Monitor all changes to project plans

· Approve/Deny changes to project plans under configuration control

· Monitor change management activities

· Manage CMIPS II Project Office tools related to implementation

· Support development of automated tools that improve the quality and availability of implementation information and metrics.

· Identify and monitor changes to automated tools related to implementation

38 Implementation Lead (State Support Contract)

	Tasks
	Annual Hours

	Develop and maintain the CMIPS II Project Implementation Plan
	124

	Provide direct supervision of the 12 Implementation Coordinators
	302

	Define and update implementation requirements
	160

	Participate in joint requirements validation or design sessions as related to implementation
	89

	Monitor and evaluate implementation activities, schedule, and budget
	89

	Review implementation deliverables and work products
	267

	Manage and resolve issues concerning implementation
	356

	Document and report implementation status
	53

	Participate in project risk management and QA activities through identification, analysis and mitigation of project risks
	89

	Coordinate implementation tasks with the counties, OSI, and the CMIPS II Contractor
	178

	Recommend approval / disapproval of CMIPS II Contractor project management deliverables
	36

	Participate in joint review sessions as related to implementation
	36

	Total
	1,778


The detailed activities for the Implementation Lead include:

· Develop and maintain the CMIPS II Project Implementation Plan

· Assist in  the supervision of the 12 Implementation Coordinators

· Define and update implementation requirements

· Participate in joint requirements validation or design sessions as related to implementation

· Monitor and evaluate implementation activities, schedule, and budget

· Review implementation deliverables and work products

· Manage and resolve issues concerning implementation

· Document and report implementation status

· Participate in project risk management and QA activities through identification, analysis and mitigation of project risks

· Coordinate implementation tasks with the counties, OSI, and the CMIPS II Contractor

· Recommend approval / disapproval of CMIPS II Contractor project management deliverables

· Participate in joint review sessions as related to implementation

39 Implementation Coordinators (twelve State Support Contractors)

	Tasks
	Annual Hours

	  Assist in developing and maintaining the CMIPS II Project Implementation Plan
	89

	  Assist in developing and updating implementation requirements
	178

	  Review all deliverables from the CMIPS II Contractor that directly impact implementation requirements and communicate the results to the Implementation Lead
	89

	  Coordinate statewide CMIPS II Contractor and DTS implementation activities with assigned counties
	89

	  Establish implementation procedures for assigned counties
	89

	  Develop and maintain implementation templates for assigned counties
	89

	  Communicate any inter-county dependencies to the Implementation Manager for further coordination
	53

	  Participate in weekly implementation status meetings
	36

	  Participate in each assigned county’s implementation readiness assessment and go / no-go decision meetings
	53

	  Meet with local county officials to support project activities and assist with problem resolution
	356

	  Assess individual county sites’ implementation readiness
	36

	  Coordinate implementation planning within each assigned county with the County Implementation Manager
	533

	  Produce county implementation status reports from assigned counties to report to project management
	89

	Total
	1,778


The detailed activities for each Implementation Coordinator include:

· Assist in developing and maintaining the CMIPS II Project Implementation Plan

· Assist in developing and updating implementation requirements

· Review all deliverables from the CMIPS II Contractor that directly impact implementation requirements and communicate the results to the Implementation Lead 

· Coordinate statewide CMIPS II Contractor and DTS implementation activities with assigned counties

· Establish and facilitate Project Management/Communication/Public Outreach Workgroup in every county

· Establish and facilitate Data Conversion Workgroup in every county

· Establish and facilitate County Training Workgroup in every county

· Establish and facilitate IT Support Workgroup in every county

· Establish implementation procedures for assigned counties

· Develop and maintain implementation templates for assigned counties

· Communicate any inter-county dependencies to the Implementation Manager for further coordination

· Participate in weekly implementation status meetings 

· Participate in each assigned county’s implementation readiness assessment and go / no-go decision meetings

· Meet with local county officials to support project activities and assist with problem resolution 

· Assess individual county sites’ implementation readiness

· Coordinate implementation planning within each assigned county with the County Implementation Manager 

· Produce county implementation status reports from assigned counties to report to project management

40 Quality Assurance Analyst (State Support Contract) 

	Tasks
	Annual Hours

	Develop and maintain the CMIPS Project Office Quality Assurance Plan, worksheets and templates.
	71

	Review CMIPS II Contractor's deliverables in accordance with the project's QA Plan and in conformance with contract language
	569

	Evaluate the CMIPS II Contractor's processes for compliance with the contract and requirements
	231

	Participate in joint review sessions
	36

	Support Requirements Traceability 
	89

	Collect and analyze CMIPS II Contractor metrics.
	71

	Coordinate activities between the QA Unit and CDSS' IV&V Contractor. 
	36

	Review CMIPS Project Office deliverables in accordance with the project's QA Plan 
	213

	Evaluate the CMIPS Project Office processes for compliance with plans and policy
	89

	Collect and analyze CMIPS Project Office metrics
	53

	Review project process improvement efforts
	89

	Support the Risk Management Plan. 
	142

	Administer the Risk Management Tool
	89

	Total
	1,778


The detailed activities for the Quality Assurance Analyst include:

· Develop and maintain the CMIPS Project Office Quality Assurance Plan, worksheets and templates.

· Review CMIPS II Contractor’s deliverables in accordance with the Project’s QA Plan and in conformance with contract language

· Evaluate the CMIPS II Contractor’s processes for compliance with the contract and requirements

· Participate in joint review sessions

· Support Requirements Traceability 

· Collect and analyze CMIPS II Contractor metrics

· Coordinate activities between the QA Unit and CDSS’ IV&V Contractor 

· Review CMIPS II Project Office deliverables in accordance with the project’s QA Plan 

· Evaluate the CMIPS II Project Office processes for compliance with plans, policies and standards

· Collect and analyze CMIPS II Project Office metrics

· Review Project process improvement efforts

· Support the Risk Management Plan

· Monitor project risk and quality measures

· Develop and maintain mitigation plans

· Monitor execution of mitigation plans

· Develop and maintain contingency plans

· Monitor execution of contingency plans if activated

· Administer the Risk Management Tool

· Attend monthly risk meeting with stakeholders

· Record risk information in the Risk Tool

· Prepare risk reports

· Orient new staff to risk management tool 

41 Verification and Validation Analysts (TWO State Support Contractors)

	Tasks
	Annual Hours

	Develop and maintain a Verification and Validation Plan in accordance with IEEE 1012, Standard for Verification and Validation
	178

	Conduct Requirements Verification
	320

	Conduct Design Verification
	356

	Conduct Code Verification
	89

	Conduct Integration Verification
	89

	Conduct System Validation
	89

	Conduct Documentation Validation
	249

	Participate in joint review sessions.
	89

	Audit CMIPS II Contractor processes to ensure compliance with requirements, plans, and contract. 
	178

	Manage Risks related to the verification and validation function
	53

	Resolve Issues related to the verification and validation function
	89

	Total
	1,778


The detailed activities for each Verification and Validation Analyst include:

· Develop and maintain a Verification and Validation Plan in accordance with IEEE 1012, Standard for Verification and Validation

· Conduct Requirements Verification

· Ensure system requirements are consistent, feasible, and testable

· Ensure system requirements have been appropriately allocated to hardware and software items.

· Conduct Design Verification

· Ensure design is correct and consistent and traceable to requirements

· Ensure design meets business requirements

· Ensure design implements proper inputs, outputs, data flow, allocation of timing and sizing budgets, and error definition, isolation and recovery

· Conduct Code Verification

· Ensure code is correct and consistent and traceable to requirements

· Ensure code meets business requirements

· Ensure code implements proper inputs, outputs, data flow, allocation of timing and sizing budgets, and error definition, isolation and recovery

· Conduct Integration Verification

· Ensure all software components have been completely and correctly integrated into the system

· Ensure hardware items have been completely and correctly integrated into the system

· Conduct system validation

· Oversee CMIPS II Contractor testing 

· Assist in creating test requirements, test cases, and test specifications for System Acceptance Testing

· Assist in conducting System Acceptance Testing 

· Conduct documentation validation

· Ensure documentation is adequate, complete and consistent

· Ensure documentation preparation is timely

· Ensure configuration management of documents follows specified procedures.

· Participate in joint review sessions.

· Audit CMIPS II Contractor processes to ensure compliance with requirements, plans, and contract. 

· Manage Risks related to the verification and validation function

· Monitor project risk and quality measures

· Develop and maintain mitigation plans

· Monitor execution of mitigation plans

· Develop and maintain contingency plans

· Monitor execution of contingency plans if activated

· Resolve Issues related to the verification and validation function

· Identify and document issues related to the verification and validation function

· Resolve issues and document issue resolution

· Coordinate activities and communication for issue resolution

	CDSS WORKLOAD ANALYSIS

ACTIVITY/TASK DESCRIPTION

	Case Management, Information and Payrolling System CMIPS II


Organization:  Adult Programs Division

Fiscal Year: 2007/08

	Task

I.D. #
	Activity/Task Name Description
	Units
	Hours/ Units
	Basis for Workload
	Total Hours
	Staff Being Requested

	
	Limited Term to Permanent Positions
	
	
	
	
	

	100
	Manage SSA/AGPAs

Manage day-to-day activities of program analysts; recruit, hire and train the program analysts to function as efficient and effective project team members; review/approve work products.  
	1
	60
	Based on Project Charter
	60
	SSM I (Supervisory)

	101
	Manage Contractor Oversight Activities

Write contract language; contract review/revision and approval; process DGS-required paperwork; interview and evaluate prospective consultants. 
	2 staff
	5
	Based on Project Charter
	10
	SSM I (Supervisory)

	102
	Establish and Maintain Relationships

Participate in establishing and maintaining collaborative stakeholder partnerships to ensure that the project meets their business needs and requirements (58 counties and 5 major stakeholders).
	63
	10
	Based on Project Charter


	630
	SSM I (Supervisory)

	103
	Oversight of County Travel

Review and approve all county travel claims submitted by county participants.  Provide ongoing fiscal information on monies needed for county travel and participation in the procurement effort.
	58 co’s
	10
	Based on Project Charter, Project Work Plans
	580
	SSM I (Supervisory)


	104
	Creation and Maintenance of Plans

Assist in creation and maintenance of Project Communication Plan, Staffing Plan, Training Plan, Training Materials, and Public Outreach Plan.


	5
	10
	Based on Project Charter.  Assessment of 3 separate bidders for each consultant needed is required.
	50
	SSM I (Supervisory)

	105
	Establish Workgroups

Initiate and lead workgroups to address open issues pertaining to the CMIPS project.  Meet with county managers and stakeholders on a regular basis to provide updates on progress of workgroup assignments.  Prepare briefings to management on schedule of activities for workgroups.
	1
	48 mtgs. @ 2 hrs. each
	Based on Project Charter, Work Plans.  Meetings occur monthly with tasks assigned to workgroup members.  Deliverables are required.
	96
	SSM I (Supervisory)

	106
	Project Contact

Serve as the management level primary contact for county program managers and stakeholders on release of project information.  Review and approve release of information by SSA/AGPAs to counties and other stakeholders.
	1
	35
	Based on Project Charter.
	35
	SSM I (Supervisory)

	107
	Deliverables Recommendations

Review and make recommendations on all deliverables from workgroups, stakeholders and project office.  Brief management on whether to accept or reject deliverables from CDSS program perspective.  Request changes and revisions of deliverables to OSI project management.
	30
	3
	Based on Project Charter, Project work plans and project schedule.
	90
	SSM I (Supervisory)


	108
	Executive Briefings

Prepare and provide executive briefings on project status to CDSS management.  
	10
	1
	Updated quarterly for CDSS Executive staff.  Requested/Required by CDSS Executive Project Sponsors Group.
	10
	SSM I (Supervisory)

	109
	CDSS Automation Project(s) workgroups

Participate and give input to workgroups established within CDSS for purposes of streamlining automation project documents.  This would include creating an official CDSS issues process and model contract to use when initiating automation projects within the department.
	1
	2 hrs. per mo. @ 12 mos. Per yr.
	Monthly meetings with semi-monthly updates and deliverables to OSI/CDSS Executive Project Sponsors Group.  This group is at the Executive level of both Departments.
	24
	SSM I (Supervisory)

	110
	Master Contact and Informational Database

Assist in creation and maintenance of the Master Contact and Informational Database.


	1
	20
	Based on Project Communication Plan
	20
	SSM I (Supervisory)

	111
	User’s Manual

Assist in creation and maintenance of the CMIPS II User’s Manual.
	1
	40
	Based on Project Charter.  This activity will take approx. 12 mos. to complete.
	40
	SSM I (Supervisory)

	112
	Document Preparation

Approve DGS-required paperwork prepared by staff, review and approve documents to DOF on project.


	10
	5
	Based on Project Charter.  This activity will take approx. 12 mos. to complete.
	50
	SSM I (Supervisory)


	113
	Post Award Project Management

Develop work plan(s) of and for subtasks with timelines; monitor/assess project progression; meet/confer with stakeholders as necessary; develop/maintain evaluation and planning strategies.
	1
	30
	Based on Project Charter, current project work plans
	30
	SSM I (Supervisory)

	114
	Risk Management

Meet/confer with project managers and IV&V consultant to identify and monitor project risks; develop correction strategies.
	1
	30
	Based on Project Charter, project work plans and project schedules.
	30
	SSM I (Supervisory)

	115
	Policies/Procedures for new CMIPS Activities

Develop uniform procedures and policies for implementation of new CMIPS; meet/confer with contractor and consultant.


	1
	35
	Based on Project Charter, project work plans and project schedules.
	35
	SSM I (Supervisory)

	116
	Contractor’s Project Plan

Review contractor’s plans for project development; meet/confer with contractor; obtain CDSS management approvals of contractor’s final project plan.
	1
	20
	Based on Project Charter.
	20
	SSM I (Supervisory)

	117
	Contract Management Information Security

Create and maintain a secured archive and filing system for confidential management documents.
	1
	40
	Based on Project Charter, CDSS Security Policies for automation projects, current CDSS contract policy.
	40
	SSM I (Supervisory)


	118
	Staff orientation and training

Assess training needs; conduct and attend in-house training on IHSS and CMIPS; attend pertinent OSI training; attend outside training pertinent to procurement process; process all training related paperwork (TARs and TECs)
	3
	20
	Based on Project Charter, work plans, CDSS training and management policies.
	60
	SSA/AGPA

	119
	System Requirements
Work with the contractor and OSI to define CDSS system requirements for CMIPS II.
	2
	100
	Based on Project Charter, work plans.
	200
	SSA/AGPA

	120
	Impact Analysis

Perform impact analysis of how CMIPS II will affect current policies and procedures.


	1
	160
	Based on Project Charter, work plans
	160
	SSA/AGPA

	121
	System Inputs/Outputs

Meet and confer with OSI and contractor to identify and prepare descriptions of system inputs and outputs.
	3
	100
	Based on Project Charter and work plans.
	300
	SSA/AGPA

	122
	Provider Registry

Meet/confer with OSI and contractor to develop and design system database, consult/advise stakeholders.  Travel activities are applicable.
	3
	20
	Counties must establish an Employer of Record.  Most have established Public Authorities (PAs).  Registries are a part of the PA tasks.  This task is ongoing for CDSS staff.
	60
	SSA/AGPA

	123
	County Travel 

Make all travel arrangements for counties to participate in workgroups, focus groups, workshops and training.
	15
	20
	58 counties will travel to project office or other locations to participate in meetings and on various work groups designated by OSI and CDSS.  These meetings with counties are ongoing with attendance by counties sometimes exceeding 70+ people per meeting.
	300
	SSA/AGPA

	124
	Review Deliverables

Review all deliverables from workgroups, stakeholders, project office and IV&V.


	10
	10
	Based on Project Charter.  Prior documents are reviewed to analyze content for new CMIPS procurement effort.
	100
	SSA/AGPA

	125
	CDSS Outstanding Issues

Review and resolve active CDSS issues assigned by the OSI project office for resolution.  Conduct meetings with CDSS and OSI managers and staff to discuss and resolve issues.  Prepare active and resolved issues.
	10
	20
	This task is ongoing and status meetings are held weekly.  CDSS receives new issues for resolution from the Project Office, counties, stakeholders and other agencies such as DOF and DGS.

Tracking active and resolved issues for management and staff.
	200
	SSA/AGPA


	126
	Participate in Workgroups

Participate in workgroups to address open issues pertaining to the CMIPS project.  Coordinate and participate in meetings with counties to receive county input to outstanding issues. Prepare meeting information packages needed to obtain proper deliverables.  Prepare and deliver status reports to CDSS and OSI project managers on progress of groups towards needed outcomes. 
	2
	200
	Based on Charter, Project work plans and schedules.  Workgroups range in size from 10 people to 70+ people, dependant upon subject matter.
	400
	SSA/AGPA

	127
	Program Contact

Serve as the primary contact for program information for counties and other stakeholders.
	2
	50
	Staff continually fields phone calls on project from various counties and stakeholders.
	100
	SSA/AGPA

	128
	Deliverables received

Participate, review and make recommendations to manager whether to accept or reject deliverables submitted by project office and workgroups required for CMIPS project.  Make revisions as directed by manager.
	40
	10
	Project schedules and work plans dictate deliverables needed by certain timeframes on project.  Documents submitted are complex and need further analysis and research done prior to obtaining resolution.
	400
	SSA/AGPA

	129
	Change Management Board

Attend CMIPS Project Change Management Board.  Analyze and review pending changes.
	2
	1 mtg per week for 52 weeks plus analysis
	CDSS, as project sponsor, is required to review pending system changes to ensure they meets CDSS program needs.
	104
	SSA/AGPA

	130
	Presentations of new CMIPS

Preparation of presentation materials; coordination of presenters; travel to and from presentation site; take notes on items discussed; prepare report to management on outcome of meetings.  Travel activities are applicable.
	2
	50
	Travel to counties to present new CMIPS or brief regional groups across the state is required as pat of implementation tasks.
	100
	SSA/AGPA

	131
	Report Preparation

Draft various reports; progress reports; CDSS required reports; project status reports; and Agency required reports; gather data; research issues; obtain management signatures; photocopy/distribute.
	40
	10
	This task is ongoing.  Based on Project Charter and work plans.  CDSS and OSI will require various reports as part of the procurement process.


	400
	SSA/AGPA

	132
	Users Advisory Group Meeting

Conduct and attend meetings to discuss, evaluate and problem solve system-related issues.  Meeting activities are applicable.  Travel activities may be applicable.
	12
	30
	Based on Project Charter and subsequent work plans.
	360
	SSA/AGPA

	133
	Recordkeeping/filing system

Set up and maintain a secured archive and filing system for confidential documents.
	1
	100
	Based on Project Charter.
	100
	SSA/AGPA

	134
	Monitor County Progress

Monitor county rollout progress on an ongoing basis.  Prepare report for CDSS management to address county issues as necessary.  Travel activities are applicable.
	40
	4
	Reports are requested as needed.
	160
	SSA/AGPA

	135
	Prepare Contract Amendment Documents

Prepare contract amendment documents as necessary to extend the OSI contract, consultant contracts and vendor contract.  Submit required paperwork for approval.
	3
	60
	Ongoing workload. 

Any contract associated with project will need to be amended or extended as necessary to meet CMIPS needs over the next 7 years.  After that, the preparation of contract documents will continue for the procurement of a new CMIPS.
	180
	SSA/AGPA

	
	
	
	
	TOTAL
	5534
	


No. of PEs (Total Hours/1778)
Total Hours


PEs


Classification
__1850___


__1.0_____

_SSM I_____
__3684___


__2.0_____

_SSA/AGPA

Organization:  Legal Division





Fiscal Year: 2007/08

Position:
Legal Staff Counsel III

	Task No.
	Activity/Task Name Description
	Units
	Hours/

Units
	Total Hours

	100
	Drafting and negotiating contracts and amendments to contracts, participating in contract negotiation sessions and meetings relating to contract provisions or negotiations.
	7
	30
	Based on IT contract review and negotiation experience

	101
	Providing legal advice and counsel to department and project managers and staff regarding issues in ongoing contract management, providing oral advice, attending and conducting meetings regarding contract issues, and providing consultation regarding contract violations and remedies available.


	170
	4
	Based on current experience

	102
	Conducting research and analysis and drafting Legal Opinions on a wide variety of topics.


	32
	12
	Based on current experience

	103
	Consultation with Department, Control Agency, and Federal Government representatives, attending meetings with HHS, DOF, and DGS to obtain necessary approvals.


	210 mtgs
	2
	More than two hundred expected meetings to coordinate contract efforts with all involved departments and agencies

	104
	Providing pre-litigation and litigation assistance to Attorney General’s Office, including attending meetings, keeping them informed of progress, providing briefings on possible litigation issues, and, attending hearings, protests, and trials..


	24
	3.5
	Based on IT contract litigation experience

	
	
	
	
	Total 


No. of PEs (Total Hours/1778)
Total Hours


PEs


Classification
__1778___


__1.0_____

_Legal Staff Counsel III

Organization:  Legal Division





Fiscal Year 2007/08

Organization:  Adult Programs Division

Fiscal Year: 2007/08

	Task

I.D. #
	Activity/Task Name Description
	Units
	Hours/ Units
	Basis for Workload
	Total Hours
	Staff Being Requested

	
	New Three-Year Limited Term Positions
	
	
	
	
	

	100
	Lead Workgroups

Establish and lead workgroups to address open issues.  
	4
	80
	Based on Project Charter.  Ongoing workload.  Meetings held to address issues from contractor, counties and other state agencies.
	320
	SSM I (Specialist)

	101
	County Managers and Stakeholders

Meet with County managers and stakeholders on a regular basis to provide updates on progress of workgroup assignments and release of project information.
	63
	10
	Based on Project Charter
	630
	SSM I (Specialist)

	102
	Management Briefings

Prepare briefings to management of scheduled activities for workgroups.
	20
	5
	Based on Project Charter


	100
	SSM I (Specialist) 

	103
	Workgroup Deliverables

Review and make recommendations on all deliverables from workgroups.  
	40
	5
	Based on Project Charter, Project Work Plans
	200
	SSM I (Specialist)

	104
	Management Recommendations
Review and make recommendations to management on whether to accept or reject deliverables, from the CDSS program perspective.  Request changes and revisions of deliverables to OSI project management.


	20
	5
	Based on Project Charter.  Review, develop and present recommendations on deliverables.
	100
	SSM I (Specialist)

	105
	Workgroups Participation

Participate and give input to workgroups established within CDSS for purposes of streamlining automation project documents.
	1
	80
	Based on Project Charter, Work Plans.  Meetings occur monthly with tasks assigned to workgroup members.  Deliverables are required.
	80
	SSM I (Specialist)

	106
	Issues Process

Creation of official CDSS Issues process and model contract to when initiating automation projects within the department.  


	1
	50
	Based on Project Charter.
	50
	SSM I (Specialist)

	107
	Requirements Validation

Create and lead workgroups to address requirements validation and system design.
	2
	50
	Based on Project Charter, project work plans, and project schedule.
	100
	SSM I (Specialist)


	108
	Project Development

Review and provide input regarding contractor’s plans for project development.  Meet/confer with contractor and obtain CDSS management approvals of contractor’s final project plan.  
	1
	100
	Updated quarterly for CDSS Executive staff.  Requested/Required by CDSS Executive Project Sponsors Group.
	100
	SSM I (Specialist)

	109
	Archive and Filing System

Create and maintain a secured archive and filing system for confidential management documents.  
	1
	100
	Based on Project Charter.  
	100
	SSM I (Specialist)


	110
	Training
Assess training needs: conduct and attend in-house training on IHSS and CMIPS; attend pertinent OSI training; attend outside training pertinent to implementation process; process all training related paperwork (TARs and TECs).


	36
	10
	Based on Project Charter, work plans, CDSS training and management policies.
	360
	SSA/AGPA

	111
	System Requirements

Work with contractor and OSI to define CDSS system requirements for CMIPS II.
	1
	200
	Based on Project Charter.  This activity will take approx. 12 mos. to complete.
	200
	SSA/AGPA


	112
	Impact Analysis
Assist with impact analysis of how CMIPS II will affect current policies and procedures. 


	1
	160
	Based on Project Charter.  This activity will take approx. 12 mos. to complete.
	160
	SSA/AGPA

	113
	Deliverables Review

Review all deliverables from workgroups, stakeholders, project office and IV&V. 


	220
	4
	Based on Project Charter, project work plans and project schedules.
	880
	SSA/AGPA

	114
	System Database Design
Meet and confer with OSI and contractor to develop and design system database; consult with county stakeholders.  Travel activities are applicable. 


	1
	300
	Based on Project Charter, project work plans and project schedules.
	300
	SSA/AGPA


	115
	CDSS Issues

Review and resolve CDSS issues received from the OSI project office for resolution.  Conduct meetings with CDSS and OSI managers and staff to discuss and resolve issues.  Prepare active and resolved issues lists for CDSS staff discussion and review.  Review and approve project issues resolutions. .
	250
	4
	Based on Project Charter.  Issues received from vendor, counties and other state agencies.  
	1000
	SSA/AGPA


	116
	Issues Workgroups

Participate in workgroups to address open issues pertaining to the CMIPS project.  Coordinate and participate in meetings with counties to receive county input to outstanding issues.  Prepare meeting information packages needed to obtain proper deliverables.  Prepare and deliver status reports to CDSS and OSI project managers on progress of groups towards needed outcomes.


	1
	200
	Based on Project Charter.  Workgroups meet when needed and assign action items for issues resolution.  Ongoing workload. 
	200
	SSA/AGPA 

	117
	Presentation Materials

Preparation of presentation materials; coordination of presenters; travel to and from presentation site: take notes on items discussed; prepare report to management on outcome of meetings.  Travel activities are applicable.


	1
	200


	Prepare materials for presentation at meetings.  Ongoing workload.
	200
	SSA/AGPA


	118
	Reports
Draft various reports; progress reports; CDSS required reports; project status reports; and Agency required reports; gather data; research issues; obtain management signatures; photocopy/distribute.


	10
	30
	Based on Project Charter and work plans.
	300


	SSA/AGPA

	119
	Conduct Meetings

Conduct and attend meetings to discuss, evaluate, and problem solve system-related issues.  Meeting activities are applicable.  Travel activities may be applicable.


	40
	15
	Based on Project Charter and work plans.  Ongoing workload.
	600
	SSA/AGPA

	120
	County Rollout

Monitor county rollout progress on an ongoing basis.  Prepare report for CDSS management to address county issues as necessary.  Travel Activities are applicable.
	40
	10
	Based on Project Charter and Master Work Plan.
	400
	SSA/AGPA

	121
	Issue Memos, ACLs, ACINs
Prepare issue memos, ACLs, ACINs, regulations, general correspondence, policy responses, and recommendations on major CMIPS II policy questions.


	24
	20
	Based on Project Charter, work plan, legislation, and litigation outcomes.  
	480
	SSA/AGPA

	122
	Consultation

Provide consultation to the public and county welfare departments regarding policy issues.
	300
	4
	This task is daily and ongoing.  CDSS receives questions for resolution from the Project Office, counties, stakeholders and other agencies such as DOF and DGS.


	1200
	SSA/AGPA


	123
	Policy Issues Analyses

Analyze policy issues for program/project impact (Legislative/Statutory). 
	10
	120
	Based on Project Charter.  
	1200
	SSA/AGPA

	124
	Administrative Reports

Prepare administrative reports.
	20
	10
	Based on Project Charter and work plans.
	200
	SSA/AGPA


	125
	Develop Recommendations

Address more complicated, sensitive project issues and develop policy recommendations.
	20
	40
	Project schedules and work plans dictate deliverables needed by certain timeframes on project.  Documents submitted are complex and need further analysis and research done prior to obtaining resolution.
	800
	SSA/AGPA

	126
	Policy Issues
Analyze CMIPS II policy issues for program impact.
	20
	40
	Based on Project Charter, CDSS, as project sponsor, is required to review new policy for program impact.
	800
	SSA/AGPA

	127
	Legislative Reports

Prepare legislative and administrative reports.
	10
	10
	Based on Project Charter and work plans
	100
	SSA/AGPA

	128
	Developing Procedures

Assist in identifying and developing procedures necessary to implement court decisions resulting from litigation against the CDSS.
	3
	100
	Based on Project Charter and work plans.
	300
	SSA/AGPA

	129
	CMIPS II Contractor
Assist the CMIPS II contractor in the analysis of policies.
	20
	10
	Assist contractor with analysis of new policies to determine impact on the program.  
	200
	SSA/AGPA

	130
	Program Oversight

Conduct oversight for California’s Personal Care Services (PCSP), Independence Plus Waiver (IPW), and the Residual Program and Supplemental Security Income/State Supplementary Payment (SSI/SSP) Programs.
	3
	700
	Travel to counties to present new CMIPS or brief regional groups across the state is required as part of implementation tasks.
	2100
	SSA/AGPA

	131
	Training

Participate in training State and County staff members and stakeholders on CMIPS II policy issues. 
	40
	10
	This task is ongoing.  Based on Project Charter and work plans.  
	400
	SSA/AGPA

	132
	Issues Research

Research and resolve issues (Public, County, and State Agencies).
	100
	4
	Based on inquiries from contractor, counties and other state agencies.  
	400
	SSA/AGPA

	133
	Compliance

Ensure Program/statutory/regulatory compliance.
	1
	50
	Based on Project Charter.
	50
	SSA/AGPA

	134
	County Policy Inquiries

Respond to public and County Welfare Department policy inquiries.
	30
	4
	Workload will come from project office, CDSS and possibly vendors or consultants.
	120
	SSA/AGPA

	135
	Deficiencies and Inefficiencies

Identify deficiencies and inefficiencies in program administration and bring them to management’s attention.
	10
	10
	Based on Project Charter.
	100
	SSA/AGPA

	136
	Policy Instructions

Prepare policy instructions and guidelines for IHSS/CMIPS/CMIPS II vendor and the counties.
	40
	3
	Prepare and disseminate policy instructions to contractor, counties, and other state agencies.  Ongoing workload.
	120
	SSA/AGPA


	137
	Action Plans

Recommend to management actions plans on policy issues. 
	10
	5
	Ongoing workload. 

Development, preparation and presentation of actions plans for policy issues. 
	50
	SSA/AGPA

	138
	Legislation Analysis

Analyze proposed legislation for program impact and prepare bill analysis.  This includes coordinating the review of proposed legislation and bills, assist in the preparation of legislative proposals and testimonies, prepare legislative and administrative reports.
	20
	10
	Ongoing legislative process 
	200
	SSA/AGPA

	139
	BCPs

Prepare issue memos, BCPs, ACLs, policy responses and recommendations on major fiscal and policy issues.
	5
	50
	Ongoing workload
	250
	SSA/AGPA

	140
	Fiscal Impact

Examine and analyze the fiscal impact of program/project changes and make fiscal/statistical presentation to management.
	10
	10
	Additional  workload resulting from increased program complexity.
	100
	SSA/AGPA

	141
	Fiscal Reports

Prepare fiscal reports.
	10
	10
	Additional  workload resulting from increased program complexity.
	100
	SSA/AGPA

	142
	Cost Assumptions

Assist in developing cost assumptions and cost claiming procedures to implement court decisions resulting from litigation.
	2
	40
	Additional  workload resulting from increased program complexity.
	80
	SSA/AGPA

	143
	Contract Expenditures

Monitor, review, and approve contract expenditures.
	1
	60
	Ongoing workload to assure compliance within established budget
	60
	SSA/AGPA

	144
	Mission Critical Data Issues

Assist in identifying mission critical data issues.
	5
	8
	Necessary to ensure Department’s required objectives are met.
	40
	SSA/AGPA

	145
	Data Collection

Apply data collection enhancement to the system.
	1
	20
	Necessary to modify, expand, or maintain data collection in response to other program requirements
	20
	SSA/AGPA

	146
	Hourly Task Guidelines

Provide assistance and analysis in the collection of Hourly Task Guidelines data to monitor statewide uniformity.
	1
	40
	Ongoing workload necessary to obtain quality and quantity of data necessary to establish useful guidelines
	40
	SSA/AGPA

	147
	ACLs and ACINs

Provide assistance in the development of implementing ACLs and ACINs.
	24
	5
	Ongoing workload necessary to advise counties of new or modified  program requirements
	120
	SSA/AGPA

	148
	Fraud Discovery Activities

Provide assistance in the identification, collection, and analysis of statewide fraud discovery activities.
	1
	40
	Ongoing workload to help ensure program integrity and appropriate use of funds
	40
	SSA/AGPA

	149
	Data Match and Error Rate Studies

Provide assistance in the development, collection, and analysis of statewide data match and error rate studies.
	1
	40
	Ongoing workload to ensure acceptable levels of data accuracy.
	40
	SSA/AGPA

	150
	Data Collection Issues

Provide assistance in clarifying and resolving data collection issues with the CMIPS II contractor.
	1
	35
	Ongoing workload will require a variety of activities necessary to locate, coordinate and provide input on the availability, desirability, and practicability of proposed data collection solutions. 
	35
	SSA/AGPA

	151
	Data Collection/Sharing

Actively participate in researching and communicating the data collection/sharing needs to the CMIPS consultants when developing the CMIPS II interfaces.
	17
	4
	Ongoing workload will require interaction with various State Departments and  computerized data Systems
	68
	SSA/AGPA

	152
	Reviewing/Proofing

Support analysts by reviewing/proofing and typing various written products.
	172
	2.5
	Ongoing workload to ensure timeliness and accuracy of written products
	430


	Office Technician

	153
	Office Procedure Development

Participate in office procedure development.
	30
	3
	Necessary to overall office efficiency and operations
	90
	Office Technician

	154
	Duplication

Perform duplication of vital documents.
	180
	.5
	Ongoing workload
	90
	Office Technician

	155
	Correspondence

Prioritization of correspondence and assignments.
	360
	.5
	Ongoing workload activity to ensure the timely meeting of deadlines. 
	180
	Office Technician

	156
	Project Activities

Coordination of project activities.
	180
	.5
	Assure well-organized scheduling of meetings, conference calls, and other project activities involving various stakeholders.
	90
	Office Technician

	157
	Reports

Prepare and maintain reports.
	30
	3
	To meet project and other reporting requirements.  Ensure availability of reports to appropriate entities. 
	90
	Office Technician

	158
	Telephone Inquiries

Respond to inquiries via telephone and e-mail.
	720
	.25
	Ongoing workload 
	180
	Office Technician

	159
	CMIPS II Files

Establish and maintain control files for CMIPS II project.
	360
	.25
	Necessary to ensure accessibility and maintain confidentiality of project data.
	90
	Office Technician

	160
	Travel

Make travel preparations.
	720
	.5
	Project development will require input from all 58 counties and other stakeholders requiring travel arrangements and coordination with meeting dates.
	360
	Office Technician

	161
	Meetings

Schedule meetings.
	156
	.5
	Project development will require input from various stakeholders, requiring centralized meetings and coordination of appropriate facilities and equipment.
	78
	Office Technician

	162
	Personnel Clerk Liaison

Personnel/attendance clerk liaison with Personnel Bureau.
	1
	100
	Ongoing workload to maintain accurate personnel records and resolving related problems.
	100
	Office Technician

	
	
	
	
	TOTAL
	17971
	


No. of PEs (Total Hours/1778)
Total Hours


PEs


Classification
__1,780___


__1.0_____

_SSM I (Specialist)_____
__14,413___


__8.0_____

_SSA/AGPA

__1778___


__1.0_____

_Office Technician
EXHIBIT D – CMIPS II / MMIS FUNCTIONAL CROSS REFERENCE

This exhibit shows a crosswalk between the Medicaid Management Information System (MMIS) functional requirements and the CMIPS II system requirements. 

CMIPS II is a single purpose Medi-Cal mechanized claims processing and information retrieval system for the following in-home services:

· Personal Care Services Program (PCSP)

· IHSS Plus Waiver (IPW)

· Waiver Personal Care Services (WPCS) 

The anticipated system is one of several mechanized claims processing and information retrieval systems for Medi-Cal services as allowed under the State Medicaid Manual. The others are for medical services and dental services (42 CFR 433.111 (b) (1)). The following shows the comparison between the CMIPS II requirements documented in the CMIPS II System Requirements Specification (SyRS) and Statement of Work (SOW) and the MMIS system requirements.  (For further information and detail on the CMIPS II requirements, please refer to CMIPS II RFP Section 6, Statement of Work (SOW) and Section 6, System Requirement Specification (SyRS) at www.cmipsproject.ca.gov\add_15.html).

07-98 SYSTEM REQUIREMENTS 11300

11300 GENERAL REQUIREMENTS

The system requirements in §§11300 through 11375 form a basis for the improvement of title XIX programs through the mechanization of claims processing and information retrieval systems. They will be used with other requirements by HCFA as a basis for determining whether the system qualifies for 90-percent or 75-percent Federal funding. Federal MMIS requirements are to be considered minimal, not exclusive requirements.

The intent of §1903(a)(3) is the improvement of title XIX programs through Federal assistance in the mechanization of approved Medicaid claims processing and information retrieval systems. To accomplish this and still allow for necessary variations among the States, HCFA has developed functional system requirements of §1903(a)(3) and (r). These system requirements can be used as a model for new systems and a measure of existing systems. Accordingly, HCFA will use system requirements contained in this chapter as its standard for evaluation and approval of systems for which funding is requested under §1903(a)(3). Recognizing that variations in the expression and/or implementation of identical concepts are not necessarily detrimental, HCFA is guided by a policy of "demonstrable conceptual equivalence" when evaluating systems. This concept is defined in §11110.

HCFA is further guided by the principle of avoiding duplicate systems design and development costs whenever possible by requiring the transfer of existing approved systems in situations where the feasibility of a successful transfer is assured.

To receive HCFA approval for funding under 42 CFR 433, an existing or proposed system must:

Table D-1. General Requirements Crosswalk

	MMIS REQUIREMENTS
	CMIPS II RFP Requirements

(HHSDC 4130-141A)

	· Be mechanized; 
	CMIPS II is a mechanized system

	· Include or encompass all subsystems/functionalities; 
	See Table 2.

	· Conform in concept with each subsystem describe herein; 
	See Table 2.

	· Provide security from anticipated threats or hazards to its data. 
	CMIPS II provides security from anticipated threats or hazards to its data.

· SyRS Para 8.1, Security Requirements

CMIPS II infrastructure is housed at the State Data Center in Sacramento, California in the same facility as the California Department of Health Care Services (DHCS) administered MEDS system. The California Department of Technology Services (DTS) is responsible for infrastructure security.

	· Maintain a record of every query directed against an individual's record, including the identity of the person or organization originating that query; 
	CMIPS II shall audit all changes made to any account within the system with the exception of password modification by the users. 

· SyRS Para 8.1.4.1, System Audit Trail

· SyRS Para 8.1.4.2 Application Audit Trail

CMIPS II capabilities shall allow implementation of a CMIPS II Data Security Plan, which satisfies State and Federal requirements including the Health Insurance Portability and Accountability Act (HIPAA) of 1996 and State Administrative Manual (SAM), Section 4840 et seq., Information Technology Risk Management Policy.

· SyRS Para 8.1.3, System Security, item 7

	· Be able to eliminate from the system data which are no longer timely; 
	CMIPS II is capable of eliminating system data which is no longer timely in accordance with State and Federal rules.

· SyRS Para 7.12, Data Retention/Archive

	· Contain and utilize the data elements described in §11375; 
	CMIPS II shall maintain all data elements required to support the business requirements, which includes those data elements described in §11375.

· SyRS Para 19
INFORMATION GROUPINGS

	· Provide and apply the following minimum edits to all input data regardless of how such data enters the system; 
	CMIPS II shall validate and cross-validate to the greatest extent possible each field. 

· SyRS Para 7.5
User Interface, item 3

	· Proper field content, 

· Accuracy of data, and

· Reasonableness of data
	The CMIPS II validation function shall provide two levels of detail. The first level shall identify the incorrect action(s) and general solution. The second level of context-sensitive error and diagnostic messages shall provide the user the option of looking at related subjects by, for example, opening the user manual at the relevant section.

· SyRS Para 7.5, User Interface, item 4

CMIPS II has automatic verification for the accuracy of key data such as address, Social Security Number, and Client Index Number.

· SyRS Para 11.1.2, Intake/Application Information

CMIPS II automates many business rules to ensure the reasonableness and accuracy of the data. For example, CMIPS II does not allow authorization of PCSP/IPW/IHSS-R services prior to the date of eligibility. These rules are distributed throughout the SyRS.

	· Produce and disseminate in a timely and accurate manner all systems reports using identification coding systems for providers, other payees, and beneficiaries that are used under title XVIII. 
	Not applicable to the in-home services programs supported by CMIPS II.

	· Accept and use the HCFA Common Procedures Coding System (HCPCS); 
	Not applicable to the in-home services programs supported by CMIPS II.

	· Accept and use a common hospital billing form (i.e., the Uniform Bill (UB-82), (Standard Form HCFA-1450)); 
	Not applicable to the in-home services programs supported by CMIPS II.

	· Accept the same provider electronic billing data set required by the Medicare program; and 
	Not applicable to the in-home services programs supported by CMIPS II.

	· Accept and use the common claim form, Health Insurance Claim Form, HCFA-1500, for noninstitutional providers (physicians, durable medical equipment suppliers, laboratories, chiropractors, and podiatrists). 
	Not applicable to the in-home services programs supported by CMIPS II.

	· Effective January 1, 1999, provide for electronic transmission of claims data in the format specified by the Secretary and consistent with the MSIS (Medicaid Statistical Information System), including enrollee encounter data and other necessary data. (Refer to §2700.) 
	Not applicable to the in-home services programs supported by CMIPS II.


11310 MMIS FUNCTIONAL REQUIREMENTS 

Table D-2 shows the MMIS Functional Requirements and CMIPS II Requirements.

Table D-2. Functional Requirements Crosswalk

	MMIS REQUIREMENTS
	CMIPS II RFP Requirements

(HHSDC 4130-141A)

	11310 MMIS FUNCTIONAL REQUIREMENTS 

The federally required MMIS presently consists of the following six core subsystems (Eligibility determination systems are not part of MMIS or enhancements to MMIS):

· Recipient

· Provider 

· Claims Processing 

· Reference File 

· Surveillance and Utilization Review 

· Management and Administrative Reporting
	CMIPS II is a single purpose Medi-Cal mechanized claims processing and information retrieval system for the following in-home services:

· Personal Care Services Program (PCSP)

· IHSS Plus Waiver Program (IPW)

· Waiver Personal Care Services (WPCS) 

CMIPS II is one of several mechanized claims processing and information retrieval systems for Medi-Cal services as allowed under the State Medicaid Manual.  The others are for medical services and dental services (42 CFR 433.111 (b) (1))

	11315 RECIPIENT SUBSYSTEM
	CMIPS II fulfills the Medicaid legal requirement that the State Medicaid Program assure that only federally authorized workers determine Medi-Cal eligibility. Additionally, CMIPS will interface with the existing systems used for Medi-Cal eligibility maintenance to obtain required financial eligibility status data, including Share of Cost (SOC), for PCSP, IPW, and WPCS Program participants for ‘claims’ processing and payment  purposes.

· SyRS Para 11, Recipient Case Management

	A.     Basic Functions and Objectives.--Your recipient subsystem must: 
	

	· Maintain identification of all applicants eligible for Medicaid benefits. 
	CMIPS II will be used to help maintain identification for the 320,000+ Medicaid recipients eligible for PCSP/IPW/WPCS benefits.

· SyRS Para 11.1, Case Initiation

· Exhibit 6-1, Interfaces,  (See WCMIS, SAWS, MEDS)

	· Allow for timely updating of the subsystem's data base to include new recipients and all changes to existing recipient records. 
	CMIPS II provides an additional mechanism to update recipient data with the most current available.  The interface between CMIPS II and the existing systems used for Medi-Cal eligibility will allow for the timely updating of existing recipient data and the exchange of new recipient data.

· SyRS Para 11.2, Case Maintenance

· SyRS Para 11.2.2, Update Recipient Data

· SyRS Para 18, Interfaces

· Exhibit 6-1, Interfaces, (See WCMIS, SAWS, MEDS)

	· Maintain positive (active as opposed to passive) control over all data pertaining to Medicaid recipient eligibility. 
	CMIPS II supports annual reassessments of recipients.

· SyRS Para 11.2 Case Maintenance

CMIPS II interacts with other Medi-Cal systems to keep information current.

· SyRS Para 11.2.2 Update Recipient Data (Updates from MEDS and SCI)

Throughout the year, CMIPS II provides alerts to system users for events that could affect eligibility, such as a change in address.

· SyRS Para 14.1.1 Case Event Management

	· Build and maintain a computer file of recipient data to be used for claims processing, administrative reporting, and surveillance and utilization review. 
	CMIPS II is the repository for Recipient data for the purposes of ‘claims’ processing and payments for the in-home services for PSCP, IPW and WPCS benefits.

· SyRS Para 11, Recipient Case Management 

· SyRS Para 7.1.1, Database Requirements

· SyRS Para 19, Information Groupings

	· Distribute eligibility data to other processing agencies, if such a requirement exists. 
	CMIPS II interfaces with 15 processing entities  and 55 systems, including MEDS.

· SyRS Para 18, Interfaces

· Exhibit 6-1, Interfaces

	· Maintain control over the Medicare Part B Buy-In processing for eligible recipients. 
	CMIPS II interfaces with DHCS’ Third Party Liability (TPL) System

· SyRS Para 18, Interfaces

· Exhibit 6-1, Interfaces (TPL)

· 12.2.4.1.1.1, Medi-Cal Recognized Expense (MRE) Amount

	· Receive appropriate Medicaid recipient eligibility data from all sources of eligibility determination. 
	During Case Initiation, CMIPS II receives eligibility data from other authorized systems

· SyRS Para 11.1.2.4, Medi-Cal Eligibility Verification

· SyRS Para 18, Interfaces

· Exhibit 6-1, Interfaces (See SAWS, MEDS)

	· Provide file space for, and record whenever available, the Social Security Number of each eligible recipient. 
	CMIPS II has file space to record Recipient information including Social Security Number.

· SyRS Para 11.1.2.2 Social Security Number Validation and Verification

· SyRS Para 19, Information Groupings

	· Contain and use the data necessary to support third party liability recovery activities. (See §3900.) 
	CMIPS II interfaces with DHCS’ Third Party Liability System

· Exhibit 6-1, Interfaces (See Third Party Liability)

As part of the needs assessment, CMIPS collects alternative resources or voluntary services.

· SyRS Para 11.1.3.3 Needs Assessment

CMIPS II reports the total monthly Medi-Cal Recognized Expense amounts to DHCS’ Third Party Liability Branch.

· SyRS Para 12.2.4.1.1.1, Medi-Cal Recognized Expense (MRE) Amount, item 5

	B.     Ancillary Functions and Objectives.-- 
	

	· A shared on-line recipient subsystem must provide Medicaid data and reports as required by the Medicaid Agency. 
	CMIPS II sends paid claims data to the Long Paid Claims System for any records with Federal Financial Participation (FFP) with Medi-Cal. The Medical Care Statistics Section uses the data for statistical reporting on each waiver program.

· SyRS Para 18, Interfaces

· Exhibit 6-1, Interfaces (See SAWS, MEDS)

	· If the EPSDT system is integrated into the MMIS, then case identification, tracking, and referral functions will be performed as part of the recipient subsystem. 
	Not applicable to the in-home services programs supported by CMIPS II.

	11320 PROVIDER SUBSYSTEM
	CMIPS II will fulfill the Medicaid legal requirement that the State Medicaid Program obtain the agreement of PCSP, IPW, and WPCS providers to abide by the rules and regulations of the State Medicaid Program, enroll providers, review enrolled providers on a continuing basis to assure they are eligible to participate in the Medi-Cal program and maintain a provider file necessary to assure provider eligibility for Medi-Cal PCSP, IPW, and WPCS ‘claims’ payment purposes.

	Your provider subsystem must accomplish the following functions and objectives:
	

	· Facilitate the participation of qualified providers in the Medicaid program. 
	CMIPS II captures, tracks, and manages Provider information. This functionality allows for the enrollment of potential and existing Providers. An enrolled Provider is available to be linked with a recipient to provide PCSP, IPW, and WPCS services. 

· SyRS Para 13, Provider Management

	· Enroll providers in the Medicaid program after they agree to abide by the rules and regulations of the State Medicaid program. 
	CMIPS II captures, records and tracks Providers who have successfully fulfilled the enrollment requirements. Providers must sign a form agreeing to abide by the rules and regulations of the State Medicaid program.

· SyRS Para 13.2 Provider Enrollment

	· Ensure that providers are qualified to render specific services under the Medicaid program by screening applicants for State license and certification, by Specialty Board certification if appropriate, and by visit to the provider by a review team if necessary. 
	CMIPS II captures records and tracks Providers who have successfully fulfilled the enrollment requirements. 
· SyRS Para 13.2 Provider Enrollment

	· Process provider applications and changes in a timely manner and maintain control over all data pertaining to provider enrollment. 
	CMIPS II captures, records and tracks Providers who have successfully fulfilled the enrollment requirements. 
· SyRS Para 13.2 Provider Enrollment 

· SyRS Para 13.4 Provider Maintenance

	· Build and maintain a computerized file of provider data for claims processing, administrative reporting, and surveillance and utilization review. 
	CMIPS II has file space to record Provider information.

· SyRS Para 7.1.1 Database Requirements

· SyRS Para 19, Information Groupings

	· Review enrolled providers on a continuing basis to ensure that they continue to meet provider eligibility requirements. 
	CMIPS II maintains the records of Providers to ensure they continue to meet enrollment requirements. 
· SyRS Para 13.4 Provider Maintenance

CMIPS II shall not allow enrollment or authorization of hours for any Medi-Cal excluded, suspended, or Medi-Cal ineligible Provider, pursuant to ACL 97-007.

· SyRS Para 13.2 Provider Enrollment, items 13, 14, and 15.

	11325 CLAIMS PROCESSING SUBSYSTEM
	CMIPS II will fulfill the Medicaid legal requirement that the State Medicaid Program has a means to:

· Timely receive from all sources of eligibility determination; 

· Maintain a file of and update recipient eligibility for services;

· Receive, edit, audit, and authorize payment of Medi-Cal PCSP, IPW, and WPCS provider ‘claims’; and 

· Maintain historical paid ‘claims’ and denied data.

	A.     Basic Functions and Objectives-Your claims processing system must: 
	CMIPS II claims are submitted in the form of a timesheet, which records the actual hours of in-home services provided each day. The Provider fills out and signs the timesheet claim. The Recipient of services must also sign the timesheet claim to verify the hours reported by the Provider are correct.

· SyRS Para 12.2, Individual Provider Payroll

	· Ensure that all input into the subsystem is captured at the earliest possible time and in an accurate manner. 
	The CMIPS II Statement of Work has performance requirements for claims processing. An example of a requirement for timeliness: “the Contractor shall process automated time entry for all complete and accurate timesheets received at the Timesheet Processing location within one (1) business day of the time stamp of receipt.”

· SOW Para 4.6.3.7, Timesheet Processing

An example of a requirement for accuracy: 

“All Payroll Services shall be 100 percent accurate, which means all automated data entry and system calculations are error free.”

· SOW Para 4.6.3, Payroll Processing Services

· SyRS Para 7.11, Automated Timesheet Entry Architecture

· SyRS Para 12.2.1.2.2, Capture Timesheet Data

	· Establish control over all transactions during their entire processing cycle, including claims in pending status. 
	CMIPS II establishes control over all transactions from initial entry to final payment, including any exception handling such as pending claims, claim adjustments, and lost warrants

· SyRS Para 12, Payroll Requirements

	· Verify that all providers submitting input are properly enrolled. 
	CMIPS II only allows payments to properly enrolled providers.

· SyRS Para 12.2.1.2.4 Verify Timesheet

· SyRS Para 12.2.4.1 Payroll Calculation

CMIPS II maintains the records of Providers to ensure they continue to meet enrollment requirements. 
· SyRS Para 13.4 Provider Maintenance

CMIPS II captures, records, and tracks Providers who have successfully fulfilled the enrollment requirements. 
· SyRS Para 13.2 Provider Enrollment

	· Ensure that all recipients for whom input is submitted were eligible for the type of service at the time the service was rendered. 
	CMIPS II validates that the total authorized hours per Provider, per Recipient, and per Provider-Recipient relationship are not exceeded for any pay period.

· SyRS Para 12.2.1.2.5, Timesheet Payroll Processing

CMIPS II maintains the records of Providers to ensure they continue to meet enrollment requirements. 
· SyRS Para 13.4 Provider Maintenance

CMIPS II shall not allow enrollment or authorization of hours for any Medi-Cal excluded, suspended, or Medi-Cal ineligible Provider, pursuant to ACL 97-007.

· SyRS Para 13.2 Provider Enrollment, items 13, 14, and 15

	· Ensure that all input submitted to the subsystem is processed completely. 
	All Payroll Services shall be 100 percent complete, which means warrant requests are issued to the State Controller’s Office (SCO) for each valid timesheet in the timeframes established by IHSS policy.

· SOW Para 4.6.3, Payroll Processing Services

· SyRS Para 7.11, Automated Timesheet Entry Architecture

· SyRS Para 12.2.1.2.5, Timesheet Payroll Processing

	· Verify that charges submitted by providers are reasonable and within acceptable limits. 
	One provider pay rate is established per county. The minimum rate is the State minimum wage and the maximum is defined in IHSS policy. CMIPS II manages the county pay rates.

· SyRS Para 12.4, Provider Pay Rate Management

· SyRS Para 12.2.4.1 Payroll Calculation

	· Ensure that reimbursements to providers are rendered promptly and correctly. 
	The Contractor shall ensure that the time from date stamp of receipt at a processing center for a timesheet to transmittal of the warrant request to SCO is not more than five (5) days.

· SOW Para 4.6.3.1, Daily Processing

· SyRS Para 12.2.4, Payroll Management

· SyRS Para 12.2.1.2.5, Timesheet Payroll Processing

· SyRS Para 12.2.4.2, Warrant and Timesheet Tape

	· Maintain accurate and complete registers and audit trails of all processing. 
	CMIPS II maintains necessary registers and audit trails.

· SyRS Para 8.1.4 Security Audit Trail

· SyRS Para 14.3, Accountability and Tracking

· SyRS Para 14.4, Activity Tracking

	· Maintain all processed data necessary to satisfy legal requirements and the needs of other subsystems. 
	CMIPS II shall meet the requirements of applicable Federal and State laws and regulations.

· SyRS Para 7, Operating Environment/Architecture, item 2

	· Respond to queries concerning recipient eligibility and benefit status. 
	CMIPS II shall support the Customer Service Plan.

· SOW Para 4.4.9, Customer Service/Help Desk

· SyRS Para 7.1.5, Issue Tracking System

	· Process approved prior authorization requests. 
	CMIPS II calculates the total authorized PCSP/IPW hours per week and per month pursuant to MPP 30-761.26.

· SyRS Para 11.1.3.3, Needs Assessment

· SyRS Para 11.1.5, Final Determination

· SyRS Para 11.2.1 Reassessments and Renewals

CMIPS II validates that claims do not exceed the total authorized hours per Provider, per Recipient, and per Provider-Recipient relationship per pay period.

· SyRS Para 12.2.1.2.5, Timesheet Payroll Processing, item 11.

	· Process provider credits and adjustments. 
	CMIPS II processes authorized adjustments to provider payments, including Overpayment, Adjustment, Replacement Warrants (includes lost, stolen, voided, and stale dated warrants), and Redeposits.
· SOW Para 4.6.3.6, Warrant Problem Management

· SyRS Para 12.3, Warrant Management

	· Identify uniquely and be able to locate any provider claim. 
	Users have the ability to locate any PCSP/IPW/WPCS claim in CMIPS II.

· SyRS Para 10.1, Online Searches

	· Automatically suspend all transactions in error until corrections are made. 
	CMIPS II shall not include suspended warrants in the electronic tape claim sent to the State Controller’s Office for payment.

· SyRS Para 12.2.4.2, Warrant and Timesheet Tape, item 6

	· Check each claim prior to payment against all current and previously paid claims for which a duplicate payment could exist. 
	CMIPS II shall validate payments to ensure that there are no duplicate payments.

· SyRS Para 12.2.4.1, Payroll Calculation, item 16

	· Provide a prompt response to all inquiries regarding the status of any claim. 
	CMIPS II shall support the Customer Service Plan.

· SOW Para 4.4.9, Customer Service/Help Desk

· SyRS Para 7.1.5, Issue Tracking System

· SyRS Para 10.1, Online Searches

	· Issue remittance statements to providers detailing claims and services covered by a given payment at the same time as the payment. 
	CMIPS II provides all the necessary data to the State Controller’s Office for an earnings statement to be printed with each warrant issued.

· SyRS Para 12.2.4.2.1, Earnings Statement

	· Provide EOB individual notices, within 45 days of the payment of claims, to all or a sample group of the persons who received services under the plan as described in §11210. To assist MMIS States in implementing the option to send EOBs on a sample basis, the following sampling methods are recommended: 
	CMIPS II will issue an explanation of benefits and share of cost to Recipients the same day the claim is processed.

· SyRS Para 12.2.4.1.1.2, Share of Cost Spend Down. (This requirement is not in the current SyRS but is currently in the change management process to be added following Contract award.)



	B.     Ancillary Functions and Objectives--Your claims processing subsystem must also:
	

	· Assure adjudication for payment within 30 days after: 
	The Contractor shall track exception timesheet claims from the time of receipt through final resolution for audit purposes and to be able to report the status to affected users.

· SOW Para 4.6.3.7, Timesheet Processing, item 4

· SyRS Para 12, Payroll Requirements

	· Receipt of any properly submitted correct claim which passes all required edits and checks; or 
	The CMIPS II shall support the contract requirements for timely payment of claims. For example, the Contractor shall ensure that the time from date stamp of receipt at a processing center for a timesheet to transmittal of the warrant request to SCO is not more than five (5) days.

· SOW Para 4.6.3.1, Daily Processing, item 1j

· SyRS Para 12.3, Warrant Management

	· Correction of any error condition(s) preventing payment which are attributable to the provider; or 
	The CMIPS II shall support the contract requirements for timely payment of claims. For example, if the provider makes a claim greater than authorized services, the Contractor shall notify the applicable county of the problem within four (4) business hours of discovery and send it back to the county of origin within one (1) business day.

· SOW Para 4.6.3.7, Timesheet Processing

· SyRS Para 12.3.1, Overpayment

· SyRS Para 12.3.2 Adjustments

	· Correction of any error condition(s) preventing payment which are attributable to the agency or its system or its data; or 
	The CMIPS II shall support the contract requirements for timely payment of claims. For example, if the amount of hours claimed for services was incorrectly entered into the system, the payment will be corrected when the error is detected.

· SOW Para 4.6.3.7, Timesheet Processing

· SyRS Para 12.3.1, Overpayment

· SyRS Para 12.3.2 Adjustments

	· Correction of any condition(s) preventing payment which are beyond the agency's control. 
	The CMIPS II shall support the contract requirements for timely payment of claims.

· SyRS Para 12.3.1, Overpayment

· SyRS Para 12.3.2 Adjustments

	· Identify claims paid for all services covered by the State plan, including: 
	See below.

	· Early and Periodic Screening, Diagnosis, and Treatment 
	Not applicable to the in-home services programs supported by CMIPS II.

	· Family Planning Services 
	Not applicable to the in-home services programs supported by CMIPS II.

	· Record Medicare deductibles and coinsurance paid by Medicaid on crossover claims. 
	CMIPS II supports authorized deductions in the calculation of payments.

· SyRS Para 12.2.4.1.1 Share of Cost

· SyRS Para 12.2.6 Deduction Management

	· Ensure that the payment for services is consistent with 42 CFR Part 447-Payments for Services. 
	CMIPS II complies with 42 CFR Part 447-Payments for Services as related to the in-home services provided under PCSP, IPW, and WPCS.

· SyRS Para 12.2, Individual Provider Payroll

	· Have the capability to identify, by recipient, the screening and related diagnosis and treatment services. 
	CMIPS II records the needs assessment data for in-home services for each provider enrollment. CMIPS II records the annual needs re-assessment data for each recipient.

· SyRS Para 11.1.3.3 Needs Assessment

· SyRS Para 11.2.1 Reassessments and Renewals

Prior to the needs assessment, the caseworker gets a report from CA-MMIS of other treatment services that the recipient is authorized for as related to in-home services.

· SyRS Para 18, Interfaces

· Exhibit 6-1, Interfaces (See CA-MMIS/TAR)

	· Have the ability to identify TPL and assure that the title XIX program is the payor of last resort in accordance with the State plan. (See §3900.) 
	CMIPS II provides automated assistance in calculation of Recipient total PCSP/IPW assessed need including adjustments for services provided from other sources such as alternative resources or voluntary services.

· SyRS Para 11.1.3.3, Needs Assessment, item 26

CMIPS II interfaces with DHCS’ Third Party Liability (TPL) System

· SyRS Para 18, Interfaces

· Exhibit 6-1, Interfaces (See TPL)

· SyRS Para 12.2.4.1.1.1, Medi-Cal Recognized Expense (MRE) Amount, Item 5

	· Have the ability to identify enrollee encounter data. Encounter data and other data for electronic transmissions must be reported in a format consistent with the MSIS (Medicaid Statistical Information System), effective January 1, 1999. (See §2700.) Encounter data will also be subject to encounter data transaction standards when such standards are established under HIPAA. 
	CMIPS II sends paid claims data to the Long Paid Claims System at DHCS, which, acting as the clearinghouse, reports the data in an MMIS format for any records with Federal Financial Participation (FFP) with Medi-Cal. The Medical Care Statistics Section uses the data for statistical reporting on each waiver program.

· SyRS Para 18, Interfaces

· Exhibit 6-1, Interfaces (See SAWS, MEDS)

In addition, CMIPS II provides a comprehensive statistical profile of utilization patterns by Providers and Recipients in various categories of PCSP/IPW/IHSS-R services authorized.

· SyRS Para 15, Fraud Prevention

· SyRS Para 17, Reports

	11330  REFERENCE FILE SUBSYSTEM
	

	Your reference file subsystem must:
	See below.

	· Provide an updating facility for the MMIS Procedure, Diagnosis, and Formulary File. 
	Not applicable to the in-home services programs supported by CMIPS II.

	· Provide a means of obtaining various listings of the Procedure, Diagnosis, and Formulary File. 
	Not applicable to the in-home services programs supported by CMIPS II.

	· Provide a reasonable and customary charge file for Medicaid charges, Medicare charges, or both. 
	CMIPS II captures, tracks, and maintains Provider pay rates, by Provider mode and by county, with effective dates.

· SyRS Para 12.4, Provider Pay Rate Management

	· Enable the reasonable and customary charge file to be updated. 
	CMIPS II captures, tracks, and maintains Provider pay rates, by Provider mode and by county, with effective dates.

· SyRS Para 12.4, Provider Pay Rate Management

· SyRS Para 12.4.1, Rate Changes

	· Provide a means of transferring history records used for duplicate claims detection from an active file to a file used only periodically. 
	CMIPS II allows for the archiving of data.

· SOW Para 4.4.7 Data Archive

· SyRS Para 7.12, Data Retention/Archive

	· Generate various listings of the claims processing suspense file. 
	CMIPS II supports the Contractor in tracking exception (suspended) timesheets from the time of receipt through final resolution for audit purposes and to be able to report the status to affected users.

· SOW Para 4.6.3.7, Timesheet Processing

· SyRS Para 7.7, Exception Handling

CMIPS II tracks exception records and displays when the records have been corrected and resubmitted by the County Contractor.

· SyRS Para 14.3.3.1, County Contractor Pay

	· Maintain the data necessary to support the claims processing subsystem in ensuring that claims are paid in accordance with 42 CFR 447 - Payment for Services. 
	CMIPS II compares assessed task hours to those task guideline minimums and maximums. If assessed task hours are outside the minimum or maximum PCSP/IPW/IHSS-R task guidelines, CMIPS II notifies the user and requires an entry of a justification for not meeting or exceeding task guidelines. 

· SyRS Para 11.1.3.3, Needs Assessment items 4 and 5

· SyRS Para 19, Information Groupings

CMIPS II shall validate that the PCSP/IPW/IHSS-R assessed time does not exceed guidelines defined by MPP 30-758.1, 30-758.11, 30-758.121, 30-758.122, 30-758.13, and 30-758.14.

· SyRS Para 11.1.3.3, Needs Assessment items 28

CMIPS II complies with 42 CFR Part 447-Payments for Services as related to the in-home services provided under PCSP, IPW, and WPCS.

· SyRS Para 12.2, Individual Provider Payroll

	11335 SURVEILLANCE AND UTILIZATION REVIEW (SUR) SUBSYSTEM
	CMIPS II feeds into a comprehensive Medi-Cal utilization and management information system that meets the established federal criteria.

· SyRS Para 6 User Organization (ref: DHCS)

· SyRS Para 7, Operating Environment/Architecture (ref: Interface with CA-MMIS)

In addition, CMIPS II provides surveillance and utilization functions for the administrators of the PCSP/IPW/WPCS Programs.

	A.     Basic Functions and Objectives--Your SUR subsystem must:
	CMIPS II stores, retrieves and produces utilization and management information about personal care services, which is required by Medi-Cal and the federal government for program administration and audit purposes.

· SyRS Para 17, Reports

	· Develop a comprehensive statistical profile of health care delivery and utilization patterns established by provider and recipient participants in various categories of services authorized under the Medicaid program. 
	CMIPS II sends paid claims data to the Long Paid Claims System for any records with Federal Financial Participation (FFP) with Medi-Cal. The Medical Care Statistics Section uses the data for statistical reporting on each waiver program.

· SyRS Para 18, Interfaces

· Exhibit 6-1, Interfaces (See SAWS, MEDS)

CMIPS II provides a comprehensive statistical profile of utilization patterns by Providers and Recipients in various categories of PCSP/IPW/IHSS-R services authorized.

· SyRS Para 15, Fraud Prevention

· SyRS Para 17, Reports

	· Investigate and reveal misutilization of the State's Medicaid program by individual participants and promote correction. 
	CMIPS II provides a comprehensive statistical profile of utilization patterns by Providers and Recipients in various categories of PCSP/IPW services authorized.

· SyRS Para 15, Fraud Prevention

· SyRS Para 17, Reports
CMIPS II requests queries through MEDS/CA-MMIS to identify potentially redundant services authorized or paid in the Medical system.

· SyRS Para 18, Interfaces

· Exhibit 6-1, Interfaces (See MEDS)

	· Provide information which reveals and facilitates investigation of potential defects in the level of care and quality of service provided under the Medicaid program. 
	CMIPS II shall calculate, print and store data for Quality Assurance purposes. CMIPS II shall extract random case record samplings for an individual county for purposes of County Quality Assurance evaluations.

· SyRS Para 14.2 Quality Assurance

· SyRS Para 17, Reports

	· Accomplish the above objectives utilizing a minimum level of manual clerical effort and a maximum level of flexibility with respect to management objectives of the State's Medicaid program. 
	CMIPS II makes records available on-line to authorized users and facilitates automated queries to minimize the level of manual clerical effort and a maximum level of flexibility. 

· SyRS Para 15, Fraud Prevention

· SyRS Para 17, Reports
CMIPS II stores images of all timesheet claims. Prior to CMIPS II, research and investigation of claims had to be done with paper timesheets stored in warehouses throughout the State, which meant it could take days to get a form. With CMIPS II, authorized users can view an image of the timesheet claim form within minutes.

· SyRS Para 7.11, Automated Timesheet Entry Architecture

CMIPS II allows the user to search and filter timesheet images, including but not limited to, by Recipient, by Provider, by case, by pay period, or combination of each.

· SyRS Para 12.2.1.2.3, Capture Timesheet Image

	· By means of computerized exception processing techniques, provide the ability to perform analyses and produce reports responsive to the changing needs of title XIX managers, PROs, and State Medicaid fraud control units. 
	CMIPS II shall track and manage funding source allocations as defined by W&IC §12301.6, 12306, 12306.1, 12306.2, 12306.21, 14301.6(e)(4), and the Office of Management and Budget (OMB) Circular A-87, "Cost Principles for State, Local, and Indian Tribal Governments" for federal Title XIX reimbursement.

· SyRS Para 14.3.2, Funding Source Management

CMIPS II supports fraud detection and investigation.

· SyRS Para 15, Fraud Prevention

CMIPS II provides statewide assessment data to pursue service standards, monitor and control Program activities and expenditures, and estimate the impact of Program changes. CMIPS II supports ad hoc reporting requests.
· SyRS Para 17, Reports

	· Be capable of developing provider, physician, and patient profiles sufficient to provide specific information as to the use of covered types of services and items, including prescribed drugs. 
	CMIPS II provides a comprehensive statistical profile of utilization patterns by Providers and Recipients in various categories of PCSP/IPW services authorized. Physicians and drug data types are not part of the in-home services tracking.
· SyRS Para 15, Fraud Prevention

· SyRS Para 17, Reports

	B.     Ancillary Functions and Objectives.
	These ancillary functions are included in the SURS subsystem at DHCS, which aggregates data from multiple programs and includes the PCSP, IPW and WPCS data provided by CMIPS II.

	11340 MANAGEMENT AND ADMINISTRATIVE REPORTING (MAR) SUBSYSTEM
	CMIPS II feeds into a comprehensive Medi-Cal utilization and management information system, which meets the established federal criteria.

· SyRS Para 6 User Organization (ref: DHCS)

· SyRS Para 7, Operating Environment/Architecture (ref: Interface with CA-MMIS)

In addition, CMIPS II provides a management and reporting function for the administrators of the PCSP/IPW/WPCS Programs.

· SyRS Para 17, Reports

	A.     Basic Functions and Objectives.--Your MAR subsystem must: 
	See below.

	· Report information to assist management in fiscal planning and control. 
	CMIPS II information is used in fiscal planning and control. CMIPS II tracks and manages funding source allocations and payments.

· SyRS Para 14.3, Accountability and Tracking

· SyRS Para 14.3.2, Funding Source Management

· SyRS Para 17, Reports

	· Provide information required in the review and development of medical assistance policy and regulations. 
	CMIPS II provides routine and ad hoc reports, which assist in policy and regulation development.

· SyRS Para 17, Reports

	· Monitor the progress of claims processing activity and provide summary reports which reflect the current status of payments. 
	CMIPS II system provides a standard report that shows the status of claims by county, fund type, recipient and/or provider.

· SyRS Para 17, Reports

· Artifact 6 – Reports (Authorized/Paid Report, Paid PCSP to Total Percentages, IHSS Paid Case Hours and Expenditures Summary. Daily Payment Vouchers, Monthly Payment Vouchers)

	· Review provider performance to determine the adequacy and extent of participation and service delivery. 
	CMIPS II system provides standard and ad hoc reports to assist the quality assurance function.

· SyRS Para 17, Reports

· SyRS Para 14.2, Quality Assurance

· Artifact 6 – Reports (Individual Provider Paid Hours Report)

	· Report recipient participation in order to analyze usage and develop more effective programs. 
	CMIPS II provides a comprehensive statistical profile of utilization patterns by Providers and Recipients in various categories of PCSP/IPW services authorized.

· SyRS Para 15, Fraud Prevention

· SyRS Para 17, Reports


	· Be kept responsive to State users requests for information according to State defined time frames and priorities. 
	CMIPS II is designed to deliver all data in timeframes specified by law, policy, and regulation.

· SyRS Para 7 Operating Environment/Architecture, item 2

CMIPS II supports ad hoc reporting requests from counties and other outside entities. CMIPS II supports the addition of new reports. 

· SyRS Para 17, Reports

	· Produce program data necessary to satisfy Federal Medicaid reporting requirements, e.g., those contained in §2700. 
	CMIPS II is designed to deliver all data in timeframes specified by law, policy, and regulation.

· SyRS Para 7 Operating Environment/Architecture, item 2

· SyRS Para 17, Reports

	B. Ancillary Functions and Objectives--Your MAR subsystem must also: 
	These ancillary functions are included in the MAR subsystem at DHCS, which aggregates data from multiple programs and includes the PCSP, IPW and WPCS data originating from CMIPS II.

	· Prepare budget allocations for various categories of service for the fiscal year. 
	CMIPS II produces reports to accurately develop the PCSP/IPW Program budget

· SyRS Para 17, Reports

	· Project the cost of program services for future periods from past experience. 
	CMIPS II produces reports to monitor and control Program activities and expenditures, and estimate the impact of Program changes.

· SyRS Para 17, Reports

	· Compare current cost with previous period cost to analyze current cashflow. 
	CMIPS II produces reports to monitor and control Program activities and expenditures.

· SyRS Para 17, Reports

	· Compare expenditures with budget to control financial position. 
	CMIPS II produces reports to monitor and control Program activities and expenditures.

· SyRS Para 17, Reports

	· Analyze areas of program expenditure to determine relative cost benefit. 
	CMIPS II produces reports to monitor and control Program activities and expenditures.

· SyRS Para 17, Reports

	· Review services used by recipient categories for participation and relative cost. 
	CMIPS II provides information to monitor and evaluate program performance and the uniformity of assessments for services, as well as provide case documentation in terms of demographic characteristics, permanent file data, and a permanent audit trail. Additionally, CMIPS II provides statewide assessment data to pursue service standards and identify problem areas among counties.

· SyRS Para 17, Reports

	· Analyze progress in accreting eligible Medicare Buy-In recipient data and the break-even point between Medicare and Medicaid payments. 
	Not applicable to the in-home services programs supported by CMIPS II.

	· Review provider participation and analyze provider service capacity in terms of recipient access to health care. 
	CMIPS II maintains a statewide database of in-home providers and provides information to monitor and evaluate program performance.

· SyRS Para 13, Provider Management

· SyRS Para 17, Reports

	· Present claims processing and payment information for an analysis of timely reimbursement. 
	CMIPS II produces reports to monitor and control Program activities and expenditures.

· SyRS Para 17, Reports

CMIPS II provides a monthly tape of paid claims data for all IHSS Medi-Cal recipients to the DHCS Long Paid Claims system. The Medical Care Statistics Section uses the data for statistical reporting.

· SyRS Exhibit 6-1 Interfaces, Long Paid Claims

· 12.2.4.2, Warrant and Timesheet Tape

	· Analyze the frequency, extent, and type of provider and other claims processing errors. 
	CMIPS II supports monthly status reporting, which includes metrics for claims processing.

· SOW Para 4.6.12, Program Support Reporting and Metrics

· SyRS Para 17, Reports

	· Monitor third party avoidances and collections in accordance with State plan requirements. 
	CMIPS II provides automated assistance in calculation of adjustments for PCSP/IPW/IHSS-R services provided from other sources such as alternative resources or voluntary services.
· SyRS Para 11.1.3.3, Needs Assessment, item 26

· SyRS Para 11.1.3.4, Protective Supervision, item 1

· SyRS Para 11.1.4.4, Establish Hours, item 3

CMIPS II interfaces with the Third Party Liability (TPL) system at DHCS

· SyRS Exhibit 6-1 Interfaces, Third Party Liability

	· Provide information needed for institutional and capitation rate setting. 
	Not applicable to the in-home services programs supported by CMIPS II.

	· Analyze provider claim filing for timeliness, fiscal controls, and ranking. 
	CMIPS II produces reports to monitor and control Program activities and expenditures.

· SyRS Para 17, Reports 

CMIPS II supports monthly status reporting, which includes metrics for claims processing.

· SOW Para 4.6.12, Program Support Reporting and Metrics

	· Analyze drug use by individual and by eligibility category for cost and potential abuse. 
	Not applicable to the in-home services programs supported by CMIPS II.

	· Present geographic analysis of expenditures and recipient participation. 
	CMIPS II produces reports to monitor and control Program activities and expenditures.

· SyRS Para 17, Reports

	· Provide information to support State and Federal program initiatives and reporting requirements. 
	CMIPS II produces reports to monitor and control Program activities and expenditures.

· SyRS Para 17, Reports

	11350 MARS AND SURS REPORTS
	CMIPS II will fulfill the Medicaid legal requirement that the State Medicaid Program has and utilizes a flexible, automated means to routinely generate comprehensive surveillance and utilization review data, including recipient and provider profiles to identify PCSP, IPW, and WPCS potential fraud, abuse, over- or under-utilization, and quality assurance issues. This capacity will include an ability to produce claim detail and special reports by recipient and provider.

· SyRS Para 14.2, Quality Assurance

· SyRS Para 14.3, Accountability and Tracking

· SyRS Para 15, Fraud Prevention


EXHIBIT E – CMIPS II MITA Compliance

This Exhibit demonstrates how CMIPS II meets the Technical Architecture Objectives defined in the Medicaid IT Architecture (MITA) Framework 2 published by the Centers for Medicare and Medicaid Services (CMS).  These objectives include:

1) Adopt data and industry standards.

2) Promote reusable components; modularity.

3) Promote efficient and effective data sharing to meet stakeholder needs.

4) Provide a beneficiary-centric focus.

5) Support interoperability, integration, and an open architecture.

6) Promote secure data exchange (single entry point).

7) Promote good programmatic practices. 

8) Support integration of clinical and administrative data.

9) Break down artificial boundaries between systems, geography, and funding (within the Title XIX Program).

By meeting the Technical Architecture Objectives, CMIPS II is supporting the MITA principles and goals defined in the MITA Framework 2.

1
ADOPT DATA AND INDUSTRY STANDARDS

· The overall architectural design for the CMIPS II solution is based on integrating proven, commercial off-the-shelf (COTS) products deployed on open system hardware and software.  CMIPS II solution will use the Java 2 Platform, Enterprise Edition framework (J2EE), which defines a standard for developing component-based, multi-tiered enterprise applications.  CMIPS II will use the J2EE framework, which is built on industry best business practices, to provide a modular system using open protocols, tools, and techniques.  CMIPS II will be delivered on a Service Oriented Architecture (SOA) that is flexible, highly scalable, and fault tolerant.  The CMIPS II technical architecture can be readily adapted as new program and technical requirements emerge over the life of the system.

· CMIPS II utilizes standards for electronic transactions and data exchange.

· Health Insurance Portability and Accountability Act (HIPAA) of 1996 as applicable including:

· Standards for Electronic Transactions.

· Standards for Privacy of Individually Identifiable Health Information.

· Standards for Security

· National Standard Employer Identifier

· XML

· CMIPS II utilizes industry standards for system development and maintenance.  (References to applicable standards can be found throughout the CMIPS II Statement of Work (SOW) and System Requirements Specification (SyRS), which can be viewed at www.cmipsproject.ca.gov\add_15.html.)

· Software Engineering Institute Software Acquisition Capability Maturity Model (SA-CMM), 13

· Software Engineering Institute Capability Maturity Model for Software, 1.1

· California State guidelines for HTML, Graphic and Accessibility

· DOF Information Technology Project oversight Framework

· IEEE Standard 730 - 2002, Standard for Software Quality Assurance Plans 

· IEEE Standard 828 - 1998, Standard for Software Configuration Management Plans

· IEEE Standard 829 - 1983, Standard for Software Test Documentation

· IEEE Standard 830 - 1993, Recommended Practice for Software Requirements Specifications

· IEEE Standard 1012 - 2004, Standard for Software Verification and Validation

· IEEE Standard 1016 - 1998, Recommended Practice for Software Design Descriptions

· IEEE Standard 1028 - 1997, Standard for Software Reviews

· IEEE Standard 1042 - 1987, Guide to Software Configuration Management

· IEEE Standard 1044 - 1993, Standard Classification for Software Anomalies

· IEEE Standard 1058 - 1998, Standard for Software Project Management Plans

· IEEE Standard 1061 - 1998, Standard for a Software Quality Metrics Methodology

· IEEE Standard 1062 - 1998, Recommended Practice for Software Acquisition

· IEEE Standard 1063 - 2001, Standard for Software User Documentation

· IEEE Standard 1074 - 1995, Standard for Developing Software Life Cycle Processes

· IEEE Standard 1219 - 1998, Standard for Software Maintenance

· IEEE Standard 1233 - 1996, Guide for Developing System Requirements Specifications

· IEEE Standard 1362 - 1998, System Definition Concept of Operations (ConOps) Document

· IEEE Standard 1465 - 1998, Software Packages – Quality Requirements and Testing

· IEEE Standard 1540 - 2001, Standard for Software Life Cycle Processes – Risk Management

· IEEE Standard 12207-1996, Standard for Information Technology Software Life Cycle Processes

· IEEE Standard 12207.1-1997, Standard for Information Technology Software Life Cycle Processes, Life Cycle Data

· CMIPS II utilizes State and Federal standards and policies in support of case management and payroll.

· California Department of Health Care Services Regulations 

· California Department of Social Services (CDSS) Manual of Policy and Procedures (MPP)

· Internal Revenue Service regulations and guides

· Generally Accepted Accounting Principles (GAAP) as defined by the Financial Accounting Standards Board

· Postal Addressing Standards as defined in United States Postal Service Publication 28, Postal Addressing Standards

2
PROMOTE REUSABLE COMPONENTS; MODULARITY

· The CMIPS II RFP requires modularity and reuse of components.

The requirements for CMIPS II documented in the System Requirements Specification (SyRS) Paragraph 7, Operating Environment/Architecture, state, “The developed system shall be based on industry standards and shall be delivered in such a manner that modules can be reused by different mechanisms or access methods, e.g., a timesheet could be entered manually or from an automated solution but could still use the same components of code (object) to add it to the database.”

· CMIPS II solution incorporates commercial-off-the shelf (COTS) technology for case management, payroll, reporting and timesheet processing.

	COTS
	Description

	Curam Social Enterprise Management (SEM)
	· Case management product that is designed specifically to support the unique requirements of the Social Services market.  Curam’s solution includes support for hundreds of common case management business functions that can be extended and configured for CMIPS II.

· Used by 13 large public sector organizations.

	CGI-AMS Advantage
	· Financial and payroll processing.

· Used by 21 state governments.

	Captiva FormWare
	· Timesheet scanning and processing.

	HighView Electronic Document Management System (EDMS)
	· Document management

	Business Objects Enterprise XI
	· Reporting

	WebSphere Business Integration Server (BIS)
	· Business integration and messaging


3
PROMOTE EFFICIENT AND EFFECTIVE DATA SHARING TO MEET STAKEHOLDER NEEDS

· CMIPS II allows for data linkages by incorporating business standards and standard definition formats.

· A National Standard Employer Identifier is established for recipients.

· A Client Index Number is assigned to recipients from California Department of Health Care Services’ Statewide Client Index database.

· Recipient and providers are verified against the Social Security Administration’s SSN Master File.

· Postal Addressing Standards are applied as defined in the United States Postal Service’s Publication 28, Postal Addressing Standards.

· Health Insurance Portability and Accountability Act (HIPAA).

· CMIPS II solution provides data analysis and ad hoc reporting features for reporting, monitoring, and evaluation.

· Business Objects Crystal Reports Server

· Curam Data Extractor for Extract, Transformation and Load (ETL) processes

· ETL processes are metadata driven, allowing users to customize their reporting data model

· DB2 reporting database

· Extensible Stylesheet Language Transformation (XSLT)

4
PROVIDE A BENEFICIARY – CENTRIC FOCUS

· One goal of CMIPS II is to integrate more fully with the other components of the California Medicaid Management Information System (CA-MMIS) to provide better Medi-Cal benefits coordination and management.

The In-Home Supportive Services (IHSS) Programs provide disabled, aged, and blind beneficiaries personal services such as bathing, toileting, and cleaning that allow those individuals to remain in their homes and avoid institutionalization. IHSS beneficiaries are among the more frail populations served by Medicaid and, as such, require special handling provided by social workers in county offices throughout California. 

CMIPS II will have a new interface with the treatment authorization system and will generate an automatic notification when a patient is authorized for hospitalization. In that case, the social worker can contact the beneficiary and coordinate changes for in-home services if the beneficiary has a change in their physical condition. In the past, the social worker had to depend on a phone call from the beneficiary or concerned relative to know that the beneficiary had new needs or that they would not need in-home services for the period they were in the hospital.

CMIPS II will have a new interface with the Statewide Automated Welfare System (SAWS), which is the system of record for Medi-Cal eligibility.  This interface will improve coordination for eligibility determination. Prior to CMIPS II, the IHSS application was paper based and required the beneficiary to contact the eligibility office separately from the IHSS office. Now the beneficiary will be able to apply for services at either office.

· CMIPS II promotes the long term goal of providing multiple access channels for beneficiaries to submit IHSS claims. Under the legacy CMIPS, the claim was mailed to each county and manually entered for processing. With CMIPS II, all IHSS claims will be sent to a central location and the information will be automatically scanned and entered into the system for processing. CMIPS II’s open architecture allows for future enhancements of accepting data through other access channels such as the internet or telephone. This open architecture approach will also allow CMIPS II to be integrated into California’s strategic objective of providing a single portal through which California citizens can access key State services.

5
SUPPORT INTEROPERABILITY, INTEGRATION, AND AN OPEN ARCHITECTURE

· The overall architectural design for the CMIPS II solution is based on integrating COTS products deployed on open system hardware and software.  The CMIPS II solution is based on an N-tier client server architecture using J2EE and the UNIX operating system. In this architecture a HyperText Markup Language (HTML)-based thin client communicates with various business application components deployed to a J2EE application server framework, sometimes referred to as a J2EE container environment. The J2EE application server framework provides tremendous flexibility, scalability, and reliability. It also provides robust data access functionality to facilitate the interaction between the business application and business data stored in a relational data base management system (RDBMS).  The underlying UNIX operating system provides an enterprise-proven OS environment that is flexible, scalable, and highly reliable.  The CMIPS II solution incorporates the following:

· Java 2 Platform, Enterprise Edition (J2EE) framework

· No proprietary software languages that require specialized, nonstandard skill sets

· Service Oriented Architecture (SOA)

· HTTP, HTTPS

· UNIX

· Web Services

· HTML

· XML

· TCP/IP

· DB2

· Oracle

· Web portal architecture provides web-based access and integration.

· Users access CMIPS II through a standard browser and common plug-ins like Acrobat Viewer.  Users will open a secured link to the CMIPS II Web site, identify and authenticate themselves, and receive a common portal view that shows the various services that are authorized for the user. These services include the following features:

· Links to common CMIPS II information such as Electronic Bulletin Board messages (EBBs), All-County Letters (ACLs), users manuals, general help guides, and Web-based user training materials.

· A link to the CMIPS II Production Case Management and Payroll Application. 

· A link to the CMIPS II Training Case Management and Payroll Application. 

· A link to the CMIPS II Production Reports Management Application.

· A link to standard CMIPS II issue management and tracking information.

· A link to data interchange services.

· CMIPS II has numerous interfaces with county, State, Federal and private-sector entities.  The interface architecture utilizes a Service Oriented Architecture (SOA) for data exchange.  CMIPS II incorporates WebSphere Business Integration Services (BIS) and Business Process Execution Language (BPEL) for Web Services (BPEL4WS), as follows:

· WebSphere InterChange Server – Coordinates business process activities that span multiple applications that may be geographically local or remote, internal or external.

· WebSphere MQ Workflow – Coordinates long-lived activities that span multiple systems.

· WebSphere Business Integration Message Broker – Transforms and enriches in-flight information between applications that use different message structures and formats.

· WebSphere Business Integration Toolset – Manages, designs, tests, and deploys business process solutions.

· WebSphere MQSeries Messaging – Provides the communication mechanism between applications on different platforms.

· Business Process Execution Language (BPEL) for Web Services (BPEL4WS) - Offers a standards-based approach to creating complex processes by connecting together different automated activities.

· WebSphere Business Integration Server Foundation and WebSphere Studio Application Developer Integration Edition – Provide a comprehensive integrated development environment that will be used to create, test, and deploy BPEL-based business and interface processes.

· The CMIPS II solution integrates various products and tools for a complete technical platform.

	Product
	Purpose

	Curam Social Enterprise Management (SEM)
	· COTS case management

	CGI-AMS Advantage
	· COTS Payroll

	Captiva FormWare
	· Timesheet scanning and processing.

	HighView Electronic Document Management System (EDMS)
	· Document management

	Business Objects Enterprise XI
	· Reporting

	WebSphere Application Server, WebSphere Business Integration Server (BIS)
	· Business integration and messaging

	DB2, Oracle
	· Database management

	Apache Ant, Sun JCE, IRI CoSort, Micro Focus Runtime
	· Build/Release management

	Mercury Test Studio
	· Application Testing

	NetIQ, HP OpenView, Apache Status Module, Rational Software Architect, HyPerformix Integrated Performance Suite, Mercury Interactive LoadRunner, 
	· Capacity management and performance reporting

	Microsoft Project Server
	· Project Management

	Borland StarTeam
	· Change, configuration and documentation management

	Computer Associates (CA) ServicePlus® Service Desk Service Center
	· Issue tracking

	Borland CaliberRM™
	· Requirements management


6
PROMOTE SECURE DATA EXCHANGE (SINGLE ENTRY POINT)

· Authentication security for CMIPS II is provided by lightweight directory access services (LDAP) integrated into the COTS applications. The user will open a secured link to the CMIPS II Web site, identify and authenticate to CMIPS II, and receive a common portal view that shows the various services that are authorized for the user.  There is no external access directly to the production application or Web servers.  All access to the CMIPS II environment will be provided by and controlled through the CMIPS II Web Portal.

· Role-based security is an integral component of CMIPS II COTS packages.

· CMIPS II incorporates secure socket layer (SSL) encryption. Each Web server has the security certificates installed. The SSL encryption services will be provided by a Cisco Content Switching Module with the SSL option. The Cisco Content Switching Module with SSL (CSM-S) combines advanced Layer 4 to Layer 7 content switching capabilities with Secure Sockets Layer (SSL) acceleration.

· CMIPS II will comply with security policies and rules, including:

· CDSS and DHCS security policies

· California Department of Technology Services (DTS) network security policies

· HIPAA privacy and security rules

7
PROMOTE GOOD PROGRAMMATIC PRACTICES 

· To help ensure the CMIPS II solution aligns with business needs, the CMIPS II Project uses the following standards and best practices:

· IEEE standards for Software Life Cycle Processes

· Software Engineering Institute Capability Maturity Model for Software, 1.1

· Project Management Body of Knowledge (PMBOK), Third Edition 

· To ensure the CMIPS II system and supporting contracts meet the business needs, the CMIPS II Project monitors over 30 metrics for cost, schedule, system test, defects, implementation, support services, and system performance.

System performance metrics include service level agreements for response time and availability. For system performance monitoring, the CMIPS II servers and network devices are instrumented with NetIQ and/or HP OpenView performance agents. NetIQ agents will be installed on the CMIPS II servers and HP OpenView agents will be installed on the network devices. CMIPS II storage devices are equipped with EMC Control Center (ECC) agents to monitor the performance and utilization of the storage devices. 

· To prevent failures in system availability, CMIPS II is architected with the best practice of designing architecture with no single points of failure. This is demonstrated in part by each of the three application tiers containing redundant hardware devices and through the use of server load balancing and failover techniques and devices. If any CMIPS II component becomes unavailable, CMIPS II will automatically send an alert to the Systems Management Console.

8
SUPPORT INTEGRATION OF CLINICAL AND ADMINISTRATIVE DATA

· CMIPS II coordinates with public health and other partners to integrate health care outcomes and enable decision making.

· CMIPS II, the Statewide Automated Welfare System (SAWS), and the Medi-Cal Eligibility Determination System (MEDS) interact through real time and batch processes for eligibility and income resource determinations.

· Data exchange with Public Authorities assists in finding providers for recipients.

· Treatment authorizations, service information, and payment information are exchanged with other Medicaid programs to ensure appropriate benefit levels are authorized and to avoid providing duplicative services.

· Payment information is shared with DHCS for Medi-Cal coordinating provider payment and for statistical reporting.

· The CMIPS II open architecture and use of data and industry standards enable integration of clinical and administrative data.

· The CMIPS II reporting architecture provides the ability to perform statistical analysis for comparative and normative analyses that can be used to improve service to beneficiaries. Authorized users may connect directly to the Crystal Reports engine from tools such as Microsoft Excel. By importing selected columns from existing reports, these power users may create customized views, graphs, and calculations.

9
BREAK DOWN ARTIFICIAL BOUNDARIES BETWEEN SYSTEMS, GEOGRAPHY, AND FUNDING (WITHIN THE TITLE XIX PROGRAM)

· CMIPS II utilizes business and technical standards which will facilitate communications and integration between systems.

· CMIPS II interfaces with other systems under Title XIX Programs, including:

· Statewide Automated Welfare Systems (SAWS) provide eligibility and income resource determinations.

· CA-MMIS provides treatment authorizations, service information, and payment information.

· Medi-Cal Eligibility Determination System (MEDS) provides Share of Cost and aid code information for the beneficiary.

· Statewide Client Index (SCI) provides beneficiary demographics.

· CMIPS II provides payment information to DHCS for statistical reporting.

· CMIPS II uses a Service Oriented Architecture to coordinate data exchange with 15 interfacing organizations, which are geographically dispersed. 

· CMIPS II uses a centralized relational database to enable data sharing between IHSS offices throughout the State of California.
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