STATE OF CALIFORNIA - HEALTH AND HUMAN RESOURCES AGENCY CALIFORNIA DEPARTMENT OF SOCIAL SERVICES

ASSEMBLY BILL (AB) 74

COUNTY WELFARE DEPARTMENT FAMILY STABILIZATION (FS) PLAN
COUNTY WELFARE DEPARTMENT (CWD): DATE:

Lassen County 2/27/15

CWD CONTACT INFORMATION

NAME/POSITION:

Eric Nielson, Director, Lassen WORKs & Community Social Services
ADDRESS:

720 Richmond Rd. Susanville CA 96130

PHONE NUMBER: EMAIL ADDRESS:
530-251-8336 enielson@co.lassen.ca.us

Please describe how your CWD plans to utilize funds allocated for the FS Program and include responses to the following
nine categories. There is an additional text box to enter other information about your FS program if needed. The text boxes
will accept up to 1,000 characters of text. If more space is needed you may also submit attachments to accommodate the
additional information. You may also attach any materials that address each of the areas below if the materials can be
converted to a pdf format for posting to the CDSS website (i.e. not scanned copies).

Please indicate the date your CWD will begin offering an FS program:
Target date for implementation is April 1, 2015.

What types of services will be provided under the FS program?

Homelessness

Mental Health

Substance Abuse

Domestic Violence

Other, please list_Transportation assistance and car repairs, child care, parenting classes, family counseling, job skills

ooo Qg

How will clients be informed of the FS program?

Clients will be informed at CalWORKSs Welfare-to-Work Orientation as well as at appointments with CalWORKs WTW
Case Workers.

How will clients be able to request participation in the FS program?

A client can request participation in the Family Stabilization program at any point in their involvement in WTW. This
request can be either a verbal or written request to the assigned Integrated Case Worker (ICW) with a description of the
issues or services identified and/or requested.

How will the county determine which clients will be selected for the FS program?

Until the OCAT (Online CalWORKSs Assessment Tool) is ready for use in California to assist in the early identification of
participants in need of FS services, we will use our current Self Appraisal form. The ICW will assess the family's situation
upon receipt of the Self Appraisal. While meeting with families, the ICW will assess the family's situation by the family
self-disclosing, community agency's referrals, and through the CalWORKSs intake/continuing process. Clients can also
request to participate in the FS program.
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How will the county notify the clients that are participating in the FS program?
Clients will be informed verbally as well as be provided an informing letter of entrance into Family

Stabilization. The letter will include a time and date to meet with the Family Stabilization worker to
draft the Family Stabilization Plan for the family.

How often will county staff contact FS families?

The expectation is that at a minimum, Family Stabilization families will be contacted on a weekly
basis. More frequent contact may occur depending on the client situation and as determined
necessary on a case-by-case basis.

How will FS Intensive Case Management differ from general Case Management?

Intensive Case Management will provide more closely supervised, directed activities aimed at
identifying and resolving issues that are causing destabilization in the family and creating barriers to
employment and eventual self-sufficiency. It is expected that this intensive case management will
entail more frequent and detailed contact with the families assigned to the Family Stabilization
program and a more holistic view of the family's health, safety and security rather than a more single

What types of partnerships will you develop for your FS Program? (i.e. Community based organizations, non-profits, etc.)

We intend to partner with agencies in our community that already provide services to the low income
population. These agencies include Non-profit agencies, Faith Based agencies, Behavioral Health
providers, as well as, other government agencies, such as our County Housing Agency.

What strategies will you use to link clients with these providers?
We intend to increase our awareness of the services provided in our community and develop a

robust referral network with those providers. We will sponsor informing meetings with our provider
network to discuss the Family Stabilization program and our client's potential needs.

What strategies does your CWD have to transition clients to WTW?

A month prior to transition back to WTW, the Service Delivery Team will meet to plan appropriate
WTW activities and any needed supports for the family to be successful in WTW. The week prior to
transition, the Family Stabilization worker and the CalWORKs WTW Worker will meet with the family
to facilitate the transition back into the WTW program and program requirements.

How does the FS program compliment or enhance your current services?

The aim of our Family Stabilization program is to assist identified families in becoming more stable so
they have a better opportunity to fully engage in the WTW program and take advantage of the
activities and services that are available to them. The goal is to help Family Stabilization families
identify and resolve issues with homelessness, substance abuse, mental health issues or domestic
violence issues through intensive case management and barrier removal activities. Helping the
Family Stabilization families achieve a basic level of stability will increase their chances of success in
the WTW program and eventually achievement of self-sufficiency through employment.
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Please include any other components of your FS program not covered above:

In addition to regular Family Stabilization team meetings, Family Stabilization Administrative
meetings will be merged with existing Administrative Review Team meetings, at which program

processes and outcomes will be reviewed and where refinement or additions to processes/service
delivery will be explored and/or introduced.

Please fill out this form electronically and submit to FSProgram @dss.ca.gov

Note: CWDs must submit their plans no later than 30 days after implementation of their FS Programs. CDSS may request
subsequent submittals of AB 74 FS Plans from CWDs depending on the needs of the program.
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