CalWORKs BEST PRACTICES WEBSITE SUBMITTAL FORM


CDSS invites counties and providers to share their experiences in serving CalWORKs recipients to increase participation and better serve our clients to achieve self-sufficiency.  To submit a best practice, promising practice, or lesson learned practice, please follow the instructions under each heading to complete this form.  A review committee has been established to evaluate each practice submitted.  Information may be typed or cut and pasted directly into the empty rows (the empty space will expand to accommodate any amount of information).  Once completed, please have an appropriate person (e.g., director or deputy director) from your organization email the completed form to WTWbestpractices@dss.ca.gov. If you need assistance with this form or to determine who may make submittals from your organization, please email WTWbestpractices@dss.ca.gov or call (916) 654-2137.  Information for the visually impaired is available at the end of this document.
	I. Title  

	Enter a brief title that describes the practice.

	

	II. County or Provider Characteristics

	Enter the name of the county or service provider, the region, whether the county is urban or rural (demographic), and the county size in which the practice takes place.  See explanations below for Region and Size.

	County/Organization:
	Region:

	Contact Name:

	Telephone Number and email address:


	Demographic:
	Size:

	

	

	III. Categories

	Provide a short narrative to describe this practice, including the population affected.  Categories include, but are not limited to, specific Welfare-to-Work (WTW) activities engagement strategies, supportive services, county/provider management practices, marketing, data collection, incentives, and earned income tax credit.  Also included are population demographics such as learning disabilities, homelessness, and multiple barriers.  Categories and populations targeted by the practice can be broad, such as child only cases, or specific, such as safety net cases.  This will assist CalWORKs Best Practices Website users in searching for and identifying practices.

	

	IV. Type

	Enter best practice, promising practice, or lesson learned.  Best practices are strategies with sufficient data that proves the practice is successful in engaging participants or administering the CalWORKs program.  Promising practices are strategies that have recently been implemented or developed, but do not yet have sufficient data to be considered a best practice.  Lessons learned are practices that did not lead to the anticipated results, but would still provide useful information to other counties or providers and which may be successful under different circumstances. 

	

	V. Purpose

	Describe the purpose or goal of the practice.  Please be specific.

	

	VI. Summary

	Describe the practice and provide details about the practice so that a layperson could understand it.  Please include as much information as possible, including: date implemented, date ended (or indicate that it is ongoing), organizational information that would be necessary to understand the practice, recipient reactions to the practice, employee/staff reactions to the practice, etc.

	


	VII. Supporting Research

	Describe any research or studies that were referenced, cited, or used to develop this practice.

	

	VIII. Funding

	Describe costs associated with the practice (start-up and ongoing) and all significant funding resources supporting this practice, including federal funds or grants, and the time period of funding support.

	

	IX. Implementation

	Describe implementation challenges of the practice (if any) and implementation requirements for the practice (automation, authorization to partner with third party agency, culturally appropriate, adaptation to work environment etc.).

	

	X. Additional Information

	Provide any additional information that has not been stated above that would be helpful to others.

	

	XI. Results

	Describe any results that could be attributed to this practice.  For best practices, include any data available that demonstrate that the strategy is successful.  For promising practices, enter the reasons this practice looks promising. This may include anecdotal information that an activity is improving participant self-sufficiency, strong testimonials, or widespread support from other stakeholders. For lessons learned, enter any results that could be attributed to this practice and any thoughts about why it did not work.  Attach additional evidence/results if necessary.

	

	XII. Outcome Measures

	Describe how this practice impacted (or is projected to impact) the federal work participation rate (WPR), services to TANF/CalWORKs clients, caseload reduction credit, show rates, engagement, bridging activities, etc.

	

	XIII. Replication advice or drawbacks

	Describe the critical elements to success of the practice or if any adverse results occurred. Attach any informing materials, such as PowerPoint presentations, tools, forms, or curricula relevant to the practice.  

	

	XIV. Lesson Learned Only: Place an “X” below to keep your submission anonymous for posting, if desired:

	


REFERENCE
Regions:
Bay Area Region: Alameda, Contra Costa, Marin, Monterey, Napa, San Benito, San Francisco, San Mateo, Santa Clara, Santa Cruz, Solano, and Sonoma counties; Central Region: Fresno, Kings, Madera, Mariposa, Merced, San Joaquin, San Luis Obispo, Stanislaus, and Tulare counties; Mountain Valley Region:  Alpine, Amador, Calaveras, El Dorado, Mono, Nevada, Placer, Sacramento, Sutter, Tuolumne, Yolo, and Yuba counties; North Region: Butte, Colusa, Del Norte, Glenn, Humboldt, Lake, Lassen, Mendocino, Modoc, Plumas, Shasta, Sierra, Siskiyou, Tehama, and Trinity counties; South Region: Imperial, Inyo, Kern, Los Angeles, Orange, Riverside, San Bernardino, San Diego, Santa Barbara, and Ventura
Size:

Size is the number of CalWORKs cases in a county.  To find a specific county’s CalWORKs caseload, please visit:  http://www.cdss.ca.gov/research/res/pdf/caltrends/CWCaseloadDecline.pdf and find the column for the applicable state fiscal year of the practice.

Tips for completing the form for Visually Impaired Persons:

The majority of the submittal form consists of a single column with multiple rows.  The two exceptions to this format are the section titled: “County or Provider Characteristics,” which has a total of seven rows. The first three rows are split into two columns and the section titled: Lesson Learned Only,” which has a box for counties and service providers to place an “X” to indicate their desire to keep the submission anonymous.  For each entry on the section tables, there is a row with the heading, followed by a row with the instructions relevant to that heading, followed by a blank or empty row into which text is inserted.  The exception is in the “County Characteristics” rows, in which there are prompts for specific information (county name, region, demographic type, and caseload size).

If you have further questions regarding instructions, please contact CDSS Employment Bureau at (916) 654-2137 or WTWbestpractices@dss.ca.gov.
End of document.
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