STATE OF CALIFORNIA - HEALTH AND HUMAN RESOURCES AGENCY CALIFORNIA DEPARTMENT OF SOCIAL SERVICES

ASSEMBLY BILL (AB) 74

COUNTY WELFARE DEPARTMENT FAMILY STABILIZATION (FS) PLAN
COUNTY WELFARE DEPARTMENT (CWD): DATE:

San Bernardino County 3/21/14

CWD CONTACT INFORMATION

NAME/POSITION:

Gary Watson, Deputy Director
ADDRESS:

265 East 4th Street, San Bernardino, CA 92415

PHONE NUMBER: EMAIL ADDRESS:

(909) 252-4858 gwatson@hss.sbcounty.gov

Please describe how your CWD plans to utilize funds allocated for the FS Program and include responses to the following
nine categories. There is an additional text box to enter other information about your FS program if needed. The text boxes
will accept up to 1,000 characters of text. If more space is needed you may also submit attachments to accommodate the
additional information. You may also attach any materials that address each of the areas below if the materials can be
converted to a pdf format for posting to the CDSS website (i.e. not scanned copies).

Please indicate the date your CWD will begin offering an FS program:
7/1/14

What types of services will be provided under the FS program?

Homelessness

Mental Health

Substance Abuse

Domestic Violence

Other, please list_Sanction reengagement services for customers who may have undetermined FS needs.
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How will clients be informed of the FS program?

Employment Services Specialists (ESSs) will inform customers of the FS program at all Orientations, Appraisals, Job
Clubs, non-compliance and sanction cure appointment. ESSs will outreach to all sanctioned customers to identify who
would meet FS criteria and those who would want to participate to cure his/her sanction. Information on the FS program
will be incorporated into the Re-evaluation (RE) process for customers by Eligibility Workers at all district offices.
Customers will be informed of the FS program when they call the Customer Service Centers (CSCs). Homeless
Assistance Eligibility Workers will inform customers of the FS program and refer them to the ESS. Any time a crisis is
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How will clients be able to request part|C|pat|on in the FS program?

Customers can request participation in the FS program at any time via a simple questionnaire, verbally, or in writing. There
will be many opportunities for customers to be informed of the FS program. This does not substitute the ESS from
assessing the customer's situation and needs. Contracted service providers for mental health, substance abuse, and
domestic violence services will also be informed of the FS program and can create a reverse referral to the ESS to include
the customer into the FS program.

How will the county determine which clients will be selected for the FS program?

All assistance units that contain individuals that are required to participate in the WTW program and are homeless or have
an imminent risk of homelessness, have untreated or undertreated behavioral needs, including mental health or substance
abuse-related needs and/or domestic violence issues will qualify for the FS program. The county will outreach to the
sanctioned population to determine if they qualify and would want to participate in the FS program to cure their sanction.
There will be a determination based on need, level of stability, willingness to participate as determined by the ESS,
Supervising Employment Services SpeC|aI|st | (SESS 1) and a contracted service provider; either a Social Worker, and/or
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How will the county notify the clients that are participating in the FS program?

If in the office in person, the customers will be notified by signing a WTW 2 plan detailing his/her
participation in the program, phone calls if needed. A Notice of Action, and contact by an ESS or
social worker from a contract provider who will inform customers of this new program and all it has to
offer.

How often will county staff contact FS families?

Weekly or daily depending on the customer's situation, to be determined on a case-by-case basis by
contracted services providers, social workers, and/or ESS staff.

How will FS Intensive Case Management differ from general Case Management?

Weekly or daily contact, home visits, group meetings with various service providers. Customers will
not be required to meet the minimum hourly requirements for WTW as long as they are actively
participation with the FS program. Additional assistance will be provided to customers to ensure
he/she can attend appointments to be successful in the FS program. Upfront crisis intervention will
be provided. Collaboration with multiple service providers, meeting with all parties involved in the

What types of partnerships will you develop for your FS Program? (i.e. Community based organizations, non-profits, etc.)

Children and Family Services (CFS), Housing Authority, Department of Behavioral Health, Children's
Fund, Children's Network, the Department of Public Health, the Office of Homeless Services (OHS)
and Community Action Partnership (CAP), and other community based organizations and non-profits.

What strategies will you use to link clients with these providers?

Referrals and resource lists will be utilized. Promoting the FS program and asking questions that
may lead customers to open up about crisis situations, domestic violence, mental health or
substance abuse issues, and/or homelessness. Utilize the reverse referral process with contracted
providers when appropriate. In-house assistance with current contracted DBH staff located at TAD
district offices and direct referrals to various contracted providers.

What strategies does your CWD have to transition clients to WTW?

Work closely with the family to resolve their issues, provide support, necessary supportive services to
attend appointments and appropriate activities on a case-by-case basis. Gradually introduce
customers to appropriate WTW activities based on customer need and ability to participate. This
may mean only one WTW activity for a limited number of hours so the customer can make a smooth
transition into the wide array of WTW activities. This will eventually lead customers to full WTW

How does the FS program compliment or enhance your current services?

It will enhance our current services by providing more intensive case management services to
provide a thorough assessment of the crisis and how the family can deal with and resolve the crisis.
FS services will be provided to the entire family to remove any barriers that my impede their
successful participation in WTW activities. It will enhance our current services by providing a more
comprehensive and intensive program for mental health, substance abuse, mental health services,
domestic violence and homeless customers. It will enhance our current services by outreaching to
Sanctioned customers to identify if they would qualify and want to participate in the FS program.
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Please include any other components of your FS program not covered above:

San Bernardino County is committed to the FS program to ensure all WTW customers are provided

excellent customer service, and a wide array of WTW activities/resources needed to participate in the
WTW program and become self-sufficient.

Please fill out this form electronically and submit to FSProgram @dss.ca.gov

Note: CWDs must submit their plans no later than 30 days after implementation of their FS Programs. CDSS may request
subsequent submittals of AB 74 FS Plans from CWDs depending on the needs of the program.
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